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	THE  Question
	Question Type
	Rationale – Why this type?

	1
	
	
	Can you tell me about your role and how you normally use shift Smart during a typical work week?
	Open
	Starts the interview with a broad, comfortable question and helps understand the participant's background and app usage.

	2
	
	
	Can you describe how you usually check your rota and prepare for your upcoming shifts?
	Open
	Explores the participant's normal workflow and daily reliance on rota information.

	3
	
	
	Have you ever experienced problems with Shift Smart notifications or rota updates?
	Open
	Encourages participants to explain any issues with notification reliability and scheduling changes.

	4
	
	
	Can you tell me about a time when a shift change or incorrect rota affected your personal life?
	Open
	Investigates the real-life impact on childcare, transport, second jobs, or other commitments.

	5
	
	
	When you need to swap a shift or request time off, what process do you usually follow?
	Open
	Explores how users complete common tasks and whether they use workarounds instead of the app.

	6
	
	
	Do you trust shift Smart to keep your schedule accurate and up to date?
	Closed
	Identifies the participant's overall level of trust before exploring the reasons in more detail.

	7
	
	
	Why do you still confirm shifts with your manager or colleagues instead of relying only on the app? 
	Probing
	Follows up to understand trust issues, communication preferences, and workarounds.

	8
	
	
	If you could improve one feature of ShiftSmart, what would you change and why?
	Open
	Encourages participants to identify their biggest need and provides ideas for future redesign.


Reflection:
The interview questions follow a logical order, starting with a broad question about the participant's role and use of shift Smart before moving into more specific topics such as rota management, notifications, shift swaps, and trust in the app. The interview ends with an improvement question, allowing participants to share their ideas and experiences. This order creates a natural conversation and helps gather detailed insights into users' needs and challenges during the Discover and Define stages of the Double Diamond process.
