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Management Ethics 
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Poster Defence 
QUESTIONS

· Which organisation or issue are you investigating?
The organisation I have chosen to include within my assignment is Nestle.
· What unethical business practice(s) are you investigating?
I am investigating the unethical business practice of child labor within Nestle’s production line.
· What are the main issues and debates involved?
There is no debate that Nestle historically had problems with child labour, but the main debate is over their strategic approach to eliminate child labour within their production line.  
· What are the main stakeholder groups that are impacted by the issues you are examining and how are they impacted in your opinion?
One of the stakeholder groups that are impacted by child labour is the children that are involved, as it prevents them from receiving an education and puts them in many hazardous situations.  Another example of a stakeholder affected is the suppliers, who employ the farm workers, and they are impacted through negative media coverage, for example, if a charity ran a negative media campaign against the company it would damage their reputation.
· What is the response by the organisation to your argument?
Nestle’s response to tackle child labor is to work with their suppliers and local communities to decrease the amount of young people in employment, but also to train members of staff to recognise when children are at risk and when they should take action (Nestle, 2018) .
· Why have you used the images and words you have selected?
The images and the words that I have used were chosen to correspond with the unethical business practice in which I have investigated. The aim was to use images that would provide a realistic insight into the issue of child labour, but also to show the affect that working in hazardous conditions can have on the children involved. Within the poster I decided to include various examples of confectionary created by Nestle, the reason why these images were included was to display the message that many of your favourite chocolate bars are being made by a young child.
The quotation that “246 million children are endangered in child labor” was sourced from UNICEF, which is a respectable source of information  (Unicef, N.D).

· What research have you done to underpin your argument? 
I have discovered a range of sources which I used throughout the rest of my argument. In 2001, an industry wide standard was agreed upon, to set up monitoring reporting and public certification to identify and eliminate the use of child labor on West African Cocoa farms (Wolff, 2001).
· How strong do you think the evidence is to back up your argument?
The evidence is strong enough that a lawsuit was filed in 2005 is still ongoing (Yu, 2018). Even reports commissioned by Nestle have shown they are aware of the use of child labor within their production line, even though Nestle’s Code of Conduct forbids the organisation to use child labour within its supply chain (The Guardian, 2015).

· What would you hope would happen after the audience has understood your message?
I hope that raising awareness of child labour by designing a poster will encourage consumers to support charitable organisations. Another reason would be to remind consumers of where their products have come from, but also to encourage them to think before they buy.
· What models and theories will you be referring to in your reflective report?
Throughout the report I have referred to various models and theories which include Carroll’s model of Corporate Social Responsibility, Mendelow’s Stakeholder theory and Gibbs’s reflective cycle. 
· Why did you decide on this particular research question?
When I was considering unethical business practices, possibly the most unethical that I could think of was child labour. 
· What are the practical implications of the unethical business practice you have investigated? You may consider implications for a number of stakeholder groups.
One current practical implication for Nestle would be the court case they are currently facing in the United States (Bellon, 2018). Another practical implication would be the effects of the hazardous working conditions on children, some long- term effects include infertility, reduction in IQ and chronic backpain, whilst short term effects include minor injuries (World Health Organization, 2018).
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