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Budgets play very vital role within determining all expenses regarding firm. With respect towards budgets, this is identified that budgets are prepared through using many techniques. In addition to this, it has been identified that the budgets are most pivotal aspects that supports company within strategizing respective further action courses. Within this study and significant discussion, some significant concentration has been provided to reports and variances determined within prepared budget. In addition, this study states whether Amana Ltd needs to carry out business activities as online.
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[bookmark: _Toc2](i) Monthly control report showing original budget, flexed budget, variances
	Particulars
	Original budget
	Flexed budget
	Variances

	Units 
	100000
	80000
	20000

	Selling price
	£25
	£20
	£5

	Variable costs

	Labour 
	£400000
	£440000
	£(40000)

	Contribution 
	£1700000
	£760000
	£940000

	Materials 
	£250000
	£280000
	£(30000)

	Overhead 
	£150000
	£120000
	£30000

	Fixed overhead

	Insurance 
	£100000
	£100000
	£0

	Warehouse rent
	£200000
	£170000
	£30000

	Salary (warehouse supervisor for full time)
	£50000
	£35000
	£15000





Table 1: Monthly control report
(Source: Created by Author)
On basis of this report, this has been identified that this report comprises of 3 major aspects if budget. Within context of such budget table, this is identified that original budget, flexed budget and variances are recorded regarding Amana Ltd. However, as stated by Paradza and Daramola (2021), original budget is prepared by business firm within context for determining their future expenses. On other hand, it also can be opined that original budget gets forecasted the financial statement that has been prepared by companies to determine total expenses of organisation. With respect towards original budget, this is said that this is forecasted statement as financially that supports enterprise in protecting flow of cash with profit / loss statement of business. On contrary, when flexible budget has been taken into account, this is identified that this is budget, which adjust with many kinds of changes within terms of activities and volume. Such budgeting type is identified as much sophisticated and useful, while comparing with static budgets. Moreover, as opined by Phillips-Wren et al. (2021), it is identified that the static budget deals with kind of budget in which budgeted amount fails to change. Such amounts are identified remaining unchanged along with respect towards amount, which has been stated during preparing and approving static budget. This also is identified that amount of flexible budget has been identified.
Original budget depicts forward-looking and detailed consolidated budgets for borrowers and guarantors within respect of first 24 months following date of such agreement showing the profit, loss statements, cash flow and balance sheet statements along with written assumptions.
Flexible budget and flex budget ranges with changes within amount of flexed income earned. As explained by Rath (2021), it also can use percentages of income for some expenses, instead of usual fixed amounts. Such approach outcomes within better comparability for flexed results and budgeted results. It permits for infinite change series within budgeted expenses, which directly are tied to income volume. Such approach is quite purposive than static budget as flexible budget does respond towards changes within flexed income levels. Moreover, such approach avoids changes towards other costs, which fail to change as per small income variations. Consequently, much sophisticated format also can incorporate changes towards several additional expenses, in case, when some larger income changes occur, thus, accounting regarding step costs. Therefore, by making such changes to budget, enterprises can have tools to compare flexed towards budgeted performance at several activity levels.
Budget variance acts as accounting term, which describes examples, where flexed costs either are lower and higher than projected and standard costs. As influenced by Skyrius (2021), negative and unfavourable budget variance appears as indicative of budget shortfall that can occur because incomes miss and costs come within higher than the anticipated. In addition, variances can occur for both external as well as internal causes and involve changing economic and business conditions, poor expectations and human error.
Flexible budget permits for changes with updates as made, when all assumptions are used for devising budget getting altered. As suggested by Zhang et al. (2021), static budget does remains same, however, if even assumptions do change. Henceforth, flexible budget permits regarding greater adaptability towards changing circumstances that need to outcome within less of budget variance as both negatively as well as positively. For example, assuming production seems as cut, while variable costs also are going to get lower. Under flexible budget, it gets reflected and outcomes can be analysed at such lower production level. On other hand, as observed by Skyrius (2021), under static budget, original production level stays same and outcoming variance has not been revealed as well. This is worth observing that most businesses use flexible budgets regarding it very cause.
Variance needs to be properly indicated as favourable as well as unfavourable in nature. Favourable variance appears as one, where income comes within higher than the budgeted and when expenses seem as lower than being predicted. Outcome can be greater revenue than forecasted originally. In comparison to this, unfavourable variance does occur when income falls short for budgeted expenses and amounts are quite higher than the predicted. This results in variances, where net revenue can be quite below what the management expected originally. If variances get considered material, then they can get investigated for determining cause. Management can get tasked to observe, if this does remedy situation. As mentioned by Mucci et al. (2021), definition of the material is different as well as subjective in nature based upon relative size and firm of variance. However, in case, if material variance does persist over expected time period, where management likely requires to analyse their budgeting process.
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Contribution appraises theoretical underpinnings, which are concentrated upon family businesses within tourism. As stated by Maheshwari et al. (2021), it discusses opportunities with challenges regarding their development. It also identifies factors, which are facilitating innovative approaches, long-term sustainability, and growth prospects of Amana Ltd in tourism industry. Presently, there are only some contributions, which advance accurate knowledge with understanding of business development for Amana Ltd in tourism. It also addresses certain gaps as such entities comprise of lifeblood for tourist destinations within different contexts.
Grounded within stewardship theory, the performance of Amana Ltd explores the meanings, actions, and motives of various stakeholders included in inter-family hospitality succession for Amana Ltd. Outcomes show that a well-defined succession plan with active involvement for successors in the succession process will foster stewardship commitment strongly to Amana Ltd. Moreover, open as well as clear communication strategy has been needed strategically to manage competition between potential successors in intra-family succession. Amana Ltd.’s succession process remains phenomenon, intensely discussed and instead their essentiality to tourism industry. As argued by Hillard and Sedaghat (2021), it also matters with intersection among tourism and performance of Amana Ltd is sparse. On other hand, tourism performance lacks multiple stakeholder views to capture holistically meanings, actions and motives of various stakeholders included in succession of Amana Ltd.
[bookmark: _Toc4](iii) Recommendations to Amana’s CEO upon improvement areas
Communicate
Families have own communicating way, while as Amana Ltd should tell that this not is always best way. As proposed by Paradza and Daramola (2021), they also defy convention as well as make regular and open communication necessary part of Amana Ltd, when they sense communication issues, they immediately confront them as well.
Evolve
When there comes towards longevity along with success, which comes with this, changing with times is necessary for Amana Ltd. Whether this is aversion towards new technology and resistance towards changing norms of culture, Amana Ltd and people behind this, regardless for age need to evolve and risk alienating customers and staff.
Setting boundaries
Leaders for flourishing Amana Ltd know that boundary settings are complex towards maintaining as well as developing success. As adopted by Phillips-Wren et al. (2021), upholding with instituting clear separation among family with business, while keeping family problems out of boardroom along with keeping working in office.
Practising better governance
Setting boundaries extends to governance of Amana Ltd as better governance needs leaders’ involvement outside this business. Its oversight employed through leading Amana Ltd globally that typically takes shape of supervisory, advisory and professional board consisted of the non-family members along with limited amount for family representatives.
Recruit from outside
Only as this is vital to develop governance with Amana Ltd at helm, this is necessary to hire outside their family both for leadership and employee positions. As described by Rath (2021), there prevails talented world in Amana Ltd successfully by tapping in such talent pool regarding skills that expertise them for not having.
Treating staff as family
Amana Ltd as successfully treating all as family, as whether they have not been relatives as such practice most often extends to consumers also. Employed through Amana Ltd for over these years, such redefining family tactics boosts up leadership and employees to increase bar as further gets valued offered.
Making this optional
Amana Ltd fails to guilt and strong-arm relatives in joining this business. As discussed by Skyrius (2021), this makes working regarding Amana Ltd as optional that requires staff, who appear as passionate both about cooperation with their role in it. Thus, permitting them to come towards them upon their own that leads to satisfied staff as well as better business.
Planning for future
Amana Ltd as successfully does not only let chips fall in which they can plan for future by making succession plans for them on before, which actually they require them. In addition to this, they identify talent within staff, both outside and inside of it by investing within them previously upon for ensuring brilliant leadership in future.
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Analysis of Mr Amana’s decision to go online and advising if they should set up their own online shop or sell upon Amazon, considering all relevant costs 
The decision to go online of Mr. Amana will be highly effective since it can incur the sources of competitive advantage and ensure the streamline of the business activities. However, there is a requirement for setting of the proper budget where the delivery network will take around £150,000 and moving 50% of the business into an online system where the choice of potential customers can be identified effectively. According to the findings of Moon et al. (2021) it is evident that there is an advanced intelligent system, which is linked with the determination of customer satisfaction. However, there is a significant cost relating to the upgrade of the current website channel to handle a large volume of sales by £50,000 and after analysis of the market research there will be guaranteed sales of 100,000 units annually.
The decision to go online is the result of the quality of the product, compared prices of the product with the local market scenario and the effective analysis of the customer shopping behaviour. There is another important inclusion of a full-time IT programmer that accounts to £50,000 per annum. On the other hand, the decision to go online is associated with the system of multi-attribute online decision-making by the system of opinion mining (Shamim et al. 2021). To go online there is a requirement for the market research activity and it needs to be ensured by Mr. Amana. On the other hand, the findings of Cheng et al. (2021) reveal that the power enterprise data model is a new era of the decision management system and linked with the relationships of the time and profitability of the event with the specified focus on the customer choices and preferences. Mr. Amana has observed that most of its competitors sell online products to the potential customers in the UK with the development of streamlining of the offered business operations
The system to go online will be a highly effective approach for Mr. Amana in terms of the time series forecasting, where it is important to optimise the efficiency of the supply chain system. Decision to go online is also confined to the market research-based activities. According to the findings of Villegas, and Pedregal (2018) it is evident that the idea to go online of a business is confined to two important elements including the forecasts and time, where predictions of the business scenarios can also be identified.
It has been identified from the provided information that the business has also an alternative relating to selling of products directly at Amazon and is highly justifiable. Justification of selling at Amazon can ensure the highest levels of profitability and develop product awareness. Before selling products at Amazon, Mr. Amana needs to consider the fulfilment fees at Amazon that accounts for £50,000. Since the online platform is highly competitive between Amana Souvenirs and other sellers, it is advisable that the company should sell its products in Amazon and it can ensure the potential to increase which is dependent on the customer demand of the offered products.
According to the findings of the scenario it has been identified that there will be guaranteed sales of 65,000 units annually if the company performs a tie-up with Amazon. It is highly effective because Mr. Amana encounter problems relating to the lack of control of pricing and product return policies. According to the findings of Garcia (2021) it is evident that Amazon is one of the most popular platforms for supporting small businesses and has included the set of resources, tools, and assistance for the benefit of these companies along with the inclusion of positive growth of SMEs. Since most of the competitors are using the online platform fort the proper business growth policy, hence it is suggested that Mr. Amana should use Amazon as the most useful online marketing platform so that the products can be reached to a wide range of audiences. There is an improved system of the digital marketing cum e-commerce system and it has been implemented by Amazon which is a significant benefit for many companies. The findings of Dillaway (2021) reveal that a significant portion of products at Amazon is sold by third-party vendors and providing the access to the wider consumer markets.
 Again, the findings of Dillaway (2021) reveal that selling of products at Amazon include the liability insurance of the products being marketed within their website. Therefore, it will be a major benefit for Mr. Amana in terms of the claims of any losses, damages, or the arising costs from the sale of product through Amazon and the website has been using the public listing system for the offered products. The guarantee of products is being maintained under the timely delivery system and the customers are eligible for refund if the product fails to satisfy the preferences. Lastly, Amazon is a much better platform instead of establishing its own online shop. 
[bookmark: _Toc6][bookmark: _r470sq4yz0]Conclusion 
From the overall study, it can be concluded that Mr. Amana's decision is to develop the policy of online system for the promotion of products and reaching to the wider-levels of audience. The first part of this assessment has provided the understanding of data handling and business intelligence with the specified focus on monthly control reports with original budget, flexible budget, and the associated variances levels. During the year 2020 Amana’s performance is associated with stewardship theory and the identifiable strategy of a clear communication channel. However, the tourism performance lacks significant stakeholder views and the activities of various stakeholders are being taken into account. The first pat has also highlighted recommendations to the CEO of Amana regarding the further improvements in the offered operations segment
From the second part, it is recommended that Mr. Amana should effectively use Amazon for the product listing and is a much better option rather than the establishment of a specified online channel. Timely delivery system and product liability insurance makes Amazon is a reliable and sustainable platform for the expansion of business operations and is a significant benefit for Mr. Amana for the determination of brand values of their business.
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