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[bookmark: _Toc224431342]Section 1: International Industry Report – India's Information Technology Sector
[bookmark: _Toc224431343]1. Introduction
One of the most dynamic and strategically significant sectors of modern economy has turned into the international information technology (IT) market. India has a special and predominant feature in this landscape, and it has developed during the past three decades, transforming itself as a developing economy into the major global producer of IT services and software exports. This report evaluates the IT industry in India with the view to generating an analytically sound research on how India compares internationally in terms of competitiveness, structural make-up and the strategic value of the industry to the multinational corporations.
The report has four objectives of analysis. First, it gives a comparative account of the Indian IT industry, making it a part of the national economy and the international competitive environment. Second it uses the Diamond Model of National Advantage (Porter) suggested by Porter (1990) to critically assess the sources and sustainability of the long-term global competitiveness of India in global IT. Third, it performs a PESTLE analysis of Accenture plc - a US and Irish multi-national with its single largest place of operation (geography) in India to evaluate the political, economic, legal and cultural conditions that define its operations in India. Lastly, the report concludes on the way the industry is heading and its strategic implications.
[bookmark: _Toc224431344]2. Industry and Country Overview
[bookmark: _Toc224431345]2.1 Introduction to the Indian IT Industry
India’s IT and IT-enabled services (ITES) business has been a source of modernization of the national economy. Established on the liberalization policies of the early 1990s under the governments of Prime Minister Narasimha Rao and Finance Minister Manmohan Singh, which were favourable to deregulation, accessibility to foreign investment, and infrastructure development through the creation of Software Technology Parks of India (STPI) in 1991, the sector has since evolved to be one of the most globally important IT industrial hubs (Nasscom, 2024). India is currently a globally recognised cost effective and high quality software development, IT outsourcing, business process management (BPM), and digital transformation service provider (Rao, 2015).
The geographical concentration of the industry is around large urban centres such as Bengaluru (popularly referred to as the Silicon Valley of India), Hyderabad, Pune, Chennai, and Mumbai. The headquarters of the largest IT companies in India are also located in these cities, as well as the Indian part of most major world technological companies (IBEF, 2024).
[bookmark: _Toc224431346]2.2 Size, Scope, and Economic Importance
The Indian IT-BPM industry is one of the biggest in the globe. Nasscom (2024) estimates that the industry had a revenue of about USD 254 billion in FY2024, which is a growth of about 3.8 percent per year. India is largely reliant on its IT-BPM sector, which earns the country more than 7.5 percent of the GDP and about 51 percent of total services exports (Ministry of Electronics and Information Technology, 2024). India controls around 55 percent share in the global IT outsourcing market which is defined as third-party offshore outsourcing IT services and BPM (IBEF, 2024) though this is in the market of offshore outsourcing and not the overall global IT services market.  Directly, the industry provides 5.4 million individuals with employment and 13 million more with jobs in other related fields (Nasscom, 2024). It has over 200 countries in its export relations and is integrated into the global networks of the financial service, health care, retail, manufacturing and government sector institutions.
[bookmark: _Toc224431347]2.3 Competitive Positioning of Key Firms
TCS, Infosys, Wipro, HCLTech and Tech Mahindra are considered the largest Indian IT companies that jointly occupy about 40 percent of the industry revenues (Nasscom, 2024). Nevertheless, their strategic location varies significantly on the main competitive variables, and it implies that they will have a long-term international advantage.
TCS has a strong operating margin within the industry (around 24-25 percent EBIT) achieved by its scale, vertical mix and leading position on the largest multi-year outsourcing contracts with Fortune 500 companies, bringing in USD 29.1 billion in FY2024 (revenue) and successful. Its breadth first model offers revenue stability but restricts its capacity to charge high premium in high value consulting engagements. Infosys, in its turn, has strategically shifted towards a technology partner and not a services company, with its proprietary platforms (Cobalt cloud, Finacle banking, Topaz AI) becoming a source of recurring licence payments and more high-margin consulting engagements. This IP orientation enables a differentiated positioning although it brings in increased reliance on a continued R&D investment and platform commercialisation success.
Both Wipro and HCLTech also follow the hybrid model of combining the existing outsourcing capacity with the incremental growth in their engineering services and IP-based offerings, but the margin profile of Wipro (16-17 percent EBIT) is low compared to both TCS and HCLTech, indicating the continued implementation difficulties in its post-acquisition integration strategy. Tech Mahindra has a more secure but less strategic niche in telecom and media, where vertical depth creates client stickiness, but its lowest EBIT margin of the Big Five (around 9-10 percent in FY2024) is a sign of exposure to changes in demand in its highly concentrated vertical exposure. The strategic implication is obvious: companies with greater platform and IP orientation (Infosys, HCLTech) have more room to expand margins and less dependence on labour arbitrage.
Table 1 Comparative Overview of Major Indian IT Firms (FY2024)
	Firm
	FY2024 Revenue (USD bn)
	Vertical Specialisation
	US Revenue Exposure
	EBIT Margin (approx.)
	Platform / IP Orientation

	TCS
	29.1
	BFSI, Retail — breadth model
	~53%
	24–25%
	Moderate — Ignio AI, TCS BaNCS

	Infosys
	18.6
	Digital transformation, consulting
	~60%
	20–21%
	High — Cobalt, Finacle, Topaz AI

	Wipro
	11.3
	BFSI, Healthcare, Engineering
	~57%
	16–17%
	Moderate — Wipro Holmes AI

	HCLTech
	13.3
	Engineering, IT services, Products
	~60%
	18–19%
	High — HCL Software, IP-led

	Tech Mahindra
	6.0
	Telecom & Media — niche depth
	~46%
	9–10%
	Low — primarily services


Sources: Nasscom (2024); TCS Annual Report (2024); Infosys Annual Report (2024); HCLTech Annual Report (2024); Wipro Annual Report (2024); Tech Mahindra Annual Report (2024).
[bookmark: _Toc224431348]3. Porter's Diamond Model: National Competitiveness of India's IT Industry
The Diamond Model of National Advantage created by Porter (Porter, 1990) is a very influential model that can be used to understand why certain countries create and maintain international competitiveness in certain industries. The model has four interacting determinants that include factor conditions, demand conditions, related and supporting industries and firm strategy, structure and rivalry moderated by government and chance. When applied to the Indian IT industry, the model indicates a collection of competitive advantages that have been reinforcing each other that have allowed India to remain a global leader in thirty years. More importantly, the framework opens up the structural vulnerabilities that are likely to undermine these benefits in given economic and technological conditions.
[bookmark: _Toc224431349]3.1 Factor Conditions
The highly developed factor conditions in India in terms of IT are based on volume, cost, and language advantage. The number of engineering graduates coming out of IITs, NITs, and a massive pool of private engineering institutions in India is estimated at 1.5 million per year (AICTE, 2024). Nevertheless, a key important point is that engineering graduates are by no means identical to employment-immediate IT talent; according to industry estimates, only about 40-45 percent of graduates are ready to work as of the moment of graduation without additional training (Nasscom, 2024), and thus the actual talent availability is much lower than the reported numbers suggest. Labour costs are also competitive: an Indian IT worker in the middle of the software development and testing is an average of 60-70 percent cheaper than their counterparts in the United States or Western Europe equally (Deloitte, 2023), though this margin differs considerably in the case of senior AI, cloud architecture, and cybersecurity experts.
These factor advantages are, however, conditional as opposed to being guaranteed. The rapid growth in the application of generative AI and huge language models is already starting to automate the standard coding, testing, and maintaining of applications, which constituted the traditional foundation of the Indian labour-arbitrage model. According to McKinsey (2023), a considerable percentage of low-level IT tasks has the potential to be automated in the next five years, which presents a fundamental threat of overcapacity in low-tech positions and at the same time introduces a scarcity of the higher-value work, requiring advanced AI, machine learning, and data manipulation skills. The conventional engineering educational system in India has been slow to adjust to this change (McKinsey Global Institute, 2023), i.e., it is the factor condition advantage, which is currently very strong, but which is dependent upon speedy programme reform and reskilling investment. 
[bookmark: _Toc224431350]3.2 Demand Conditions
Porter (1990) asserts that complex and challenging domestic customers coerces the firms to innovate and improve quality. The Digital India program of 2015 has changed the domestic demand conditions in India, with a fresh outburst of e-governance, broadband infrastructure, and digital financial services government spending coming into place. One of the most sophisticated digital payment backbones in the world, the Unified Payments Interface (UPI), that handled over 131 billion transactions in FY2024 (National Payments Corporation of India, 2024), has contributed material improvements to the potential of Indian IT companies in fintech and payments engineering.
However, the customers who demand the services of Indian IT companies most include those in the international market. The US and European financial institutions, healthcare systems, and manufacturing conglomerates will need more complicated cloud movement, cybersecurity, data analytics, and AI combination - things that Indian IT firms have been obligated to create to sustain these relations (Gartner, 2023). This external pressure of demand has been the major catalyst of the upgrading of capabilities in that, there is a virtuous cycle where the demand of international clients increases the technical sophistication of India. 
[bookmark: _Toc224431351]3.3 Related and Supporting Industries
A well-developed ecosystem of related and supporting industries also contributes towards the competitiveness of India in relation to IT. Radically changed by the entry of Reliance Jio into the market in 2016, the telecommunications sector remains able to provide high-speed and low-cost connectivity to more than 1.2 billion mobile subscribers (TRAI, 2024), and scale services delivery both domestically and internationally. Banks and the financial services sector have come up with dedicated technology start-up financing instruments with regulatory sandbox provisions by the Reserve Bank of India. 
The start-up ecosystem (the third largest in the world, with more than 100 unicorns to date, Invest India, 2024) serves as a source of innovation and thus a shortcut of the innovation cycle compared to markets with less developed start-up ecosystems. The legal and professional service has developed a strong application of international intellectual property management, contract law, and dispute resolution (in cases of technologies) and minimized transaction cost in international business to Indian IT companies (Nasscom, 2024). These complementary industries enhance the competitive impact of the core capabilities in India of the IT industry.
[bookmark: _Toc224431352]3.4 Firm Strategy, Structure, and Rivalry
The high level of rivalry between the Indian IT companies is a determining factor in international competitiveness. Competition among TCS, Infosys, Wipro, HCLTech, and Tech Mahindra is enhanced by the high Indian delivery presence of international companies such as Accenture, IBM, and Cognizant, which makes continuous pressure to improve the quality of services, cost reduction, and investment in technology capabilities (Nasscom, 2024). The existence of this level of market competition has played a critical role in the strategic transition of the industry towards low-value application maintenance to more lucrative consulting, platform, and digital transformation services.
Indian IT vendors have planned to optimize the Global Delivery Model (GDM) which was first developed by Infosys in the early 1990s and distribute work in onshore, nearshore and offshore delivery centres to balance both cost-effectiveness and client proximity. It has become an industry standard and offered Indian IT companies a scalable and replicable operating template in the world markets (Infosys Annual Report, 2024).
There are structural weaknesses though. The concentration in revenue in the United States - about 60 percent of industry revenues (Nasscom, 2024) - causes the systemic vulnerability to the US immigration policy, trade protection, and macroeconomic stagnations. The H1B visa restriction reduces the capability of the Indian IT companies to install talent in customer locations, augmenting onshore recruitment expenses and making service delivery designs complicated. Also, concentrated shareholding of promoters in certain companies has posed corporate governance risks in the past that have occasionally destabilized investor confidence (EIU, 2023).
[bookmark: _Toc224431353]3.5 Government and Chance
The Indian government has facilitated the development of the IT sector by providing tax breaks under the STPI and Special Economic Zone (SEZ) programmes, investment in the National Knowledge Network and diplomatic efforts to facilitate access to H-1B visas by Indian professionals in the IT sector (Ministry of Electronics and Information Technology, 2024). Critics have however observed that fiscal incentives have sometimes replaced indigenous innovation investment as opposed to stimulating it (Dossani, 2008).
There have also been the chance factors. Indian IT firms were given a premature chance to prove their competence at the global level due to the Y2K crisis of the late 1990s. The globalisation of IT outsourcing that started in the post-2000 period allowed it to grow exponentially in the period of exceptionally good demand (Heeks, 2006). The 2020-2022 COVID-19 pandemic increased the demand of digital transformation on a global scale, which gave a structural demand boost that increased the international presence of the Indian IT sector (Gartner, 2023). 


[bookmark: _Toc224431354]4. Critical Evaluation: Accenture plc in India
[bookmark: _Toc224431355]4.1 Overview of Accenture in India
Accenture plc is a professional service firm incorporated and headquartered in Dublin, Ireland, and listed on the New York Stock Exchange (NYSE: ACN). Having revenues of about USD 64.1 billion in FY2024 and a global workforce of about 733,000 people, Accenture is also active in five service lines Strategy and Consulting, Technology, Operations, Industry X, and Song (Accenture Annual Report, 2024). Being a US-and-Ireland-based multinational company with numerous activities in India, Accenture meets the analytical need of a foreign MNC entering the Indian IT industry.
India is not only a delivery hub for Accenture; it is also the company’s largest talent base, with more than 300,000 employees across Bengaluru, Hyderabad, Mumbai, Chennai, Pune, and Delhi NCR, representing a substantial share of its global workforce (Accenture Annual Report, 2024). The operations of Accenture in India fulfil multiple strategic purposes, such as offshore provision of IT and business processes services to clients all around the globe, assistance in the consulting and technology implementation, development of capability in digital and artificial intelligence-related services, and the increase of its market practice in India and among clients of the Indian government. This multi-purpose existence renders India crucial to the Accenture international operation model and a good reason to evaluate the interaction of a foreign MNC in the Indian IT setting. The PESTLE analysis presented below looks into the political, economic, legal and cultural aspects of the Accenture operations in India and focuses on the strategic reactions of the firm and the quantifiable results.
[bookmark: _Toc224431356]4.2 Political Factors
The political climate in India led by the BJP administration has been generally favourable of the IT industry, and the Digital India program, Start-up India program, and the Government e-Marketplace portal are all making the government a larger addressable market in terms of IT and consulting services. In response to these tailwinds in the policy, Accenture has invested in government-facing delivery services in India, and formed partnerships with central and state government entities on e-governance, digital infrastructure and smart city schemes and eligibility to public sector contracts through the Government e-Marketplace framework (Ministry of Electronics and Information Technology, 2024).

But the fact that Accenture is a US-listed, foreign-domiciled corporation exposes it directly to the US immigration policy. The H-1B visa programme which was traditionally used by Accenture to place Indian talent in North American client locations has been under continuous political scrutiny that has been instituted by several administrations of the US, over the need to limit the inflow of high-skilled foreign workers (Economic Times, 2023). Accenture is in the process of accelerating its home country recruitment policy.
The accelerating decoupling of the US and China technology has presented a strategic opportunity to Accenture. Western firms that want to break up technology supply chains with Chinese vendors are basing delivery capacity in India, which Accenture has explicitly marketed both in investor communications as a trusted technology hub and in its technology governance due to the presence of democratic governance, the ability to speak English, and the ability to match the western data protection standards (Financial Times, 2024). In response to the Russian-Ukraine conflict at the beginning of 2022, Accenture has reorganized its delivery activities in Eastern Europe, which increases the relative strategic importance of India as a geographical location of delivery (Accenture Annual Report, 2024).
[bookmark: _Toc224431357]4.3 Economic Factors
The macroeconomic situation in India has generally remained favourable to the operations of Accenture. The growth of the real GDP of 8.2 percent in FY2024 (Reserve Bank of India, 2024), the increased domestic enterprise investment in cloud and digital services, and government spending on infrastructure have increased the number of domestic Indian clients. The domestic India practice, which has long been a secondary business unit to the offshore delivery capability of Accenture, is a strategic growth focus, and the organization has focused on Indian banking and financial services, telecommunications, and the public sector using its Accenture Cloud and Industry X. Accenture has a structural cost advantage with regard to currency dynamics. Since most of the global revenues of Accenture are billed using the US dollar and the euro and most of its main cost base in India was billed using the Indian rupee, the depreciation of the rupee against the key currencies has helped the company to retain the affordability of Indian delivery to global clients (Reserve Bank of India, 2024). This is an advantage that is proactively handled via the Accenture treasury hedging programme, but incursion is a constant financial management overhead.
The ultimate economic issue that affected Accenture in India was the post-pandemic wage inflation and attrition cycle of FY2021-22 where the India IT talent market had attrition rates of around 27-28 percent (Nasscom, 2023). Above-market salary increases, accelerated promotion, hybrid work policies, and hiring fresher were some of the responses Accenture gave to water down the senior talent salary burden. In Q3 FY2024, the attrition was normalised to around 13 percent (Accenture Annual Report, 2024). 
The creation of demand-side pressure in the primary export markets, especially North America (around 45 percent of Accenture total revenues), through IT spending consolidation caused by increasing interest rates in FY2023-24 resulted in demand side pressure (Gartner, 2023). Accenture switched its focus strategically to consulting engagements focused on cost-optimisation, consulting companies to help clients optimise their IT spending in the face of tight IT budgets, a service category that was also countercyclical to falling discretionary transformation spending. 
[bookmark: _Toc224431358]4.4 Legal Factors
The Indian legal regulations affecting Accenture activities are as follows: The Information Technology Act 2000, the Companies Act 2013, and the Digital Personal Data Protection Act 2023. The DPDPA places more stringent conditions on consent, data control and adherence and the state can also introduce limitations on international transfer of personal data, which further escalates the compliance imperatives of companies involved in processing sensitive client data (Ministry of Electronics and Information Technology, 2023). 
The multi-jurisdictional requirements that face Accenture are GDPR to protect client data in the EU, CCPA to protect client data in California, and compliance with a growing volume of country-specific cybersecurity and data protection regulations in its operating locations. There is a high and growing legal overhead of negotiating between conflicting regulatory frameworks. Accenture achieves this by having a centralised Global Legal and Compliance practice which is supported by India specific compliance infrastructure, fronted by lawyers who are both qualified in international and Indian law.
In India, it is the intellectual property law that is very significant to Accenture. The engagement with clients is often associated with the joint design of software, algorithms and data models, and it is necessary to carefully define contractual relations about the ownership of IP, licensing rights and the obligation to remain confidential. The membership of TRIPS Agreement gives India a basic IP protection regime (World Intellectual Property Organization, 2023).
[bookmark: _Toc224431359]4.5 Cultural Factors
Cultural issues have their own strategic significance in the case of a professional care company whose prosperity is attached on the quality of human judgment and relationships with clients. Indian-based delivery teams of Accenture have close contact with clients and onshore engagement managers in North America, Europe, and Australia. These cultural dimensions including; higher power distance, collectivist orientation, indirect communication norms (Hofstede, 1980) can be an issue in dealing with clients especially those with low power distance, individualistic society like the United States, Germany, or Australia. To reduce these frictions, Accenture has formalised cross-cultural communication training, client interaction practices, and pre-established onshore-offshore working models.
On the inside, the organisational culture of Accenture in India balances the consistency of the global brands with the adjustment to the local workforce expectations. To attract and retain talent in a competitive market, India-specific employee value propositions such as formal learning opportunities through Accenture LearnVantage knowledge management platform, internal mobility programmes, and flexible working arrangements, have been invested in the company. It has been publicly stressing the high gender representation and DEI commitment in India, as it helps to build the employer brand and aligns with broader corporate values and investor expectations, but India-specific workforce ratios must be quoted only where the source directly reports them (Accenture Annual Report, 2024).
The multi-city IT geography of India is characterized by regional and linguistic diversity, which stands to introduce constant human resource management issues. The DEI frameworks of Accenture in India are specific to fulfill regional, linguistic, and socioeconomic diversity in hiring and the workforce management of Bengaluru, Hyderabad, Chennai, Mumbai, Pune, and Delhi NCR. The relative protective effects of the global brand and size of the company against culturally motivated eventualities of attrition which have occurred intermittently to smaller domestically based and headquartered IT companies.
[bookmark: _Toc224431360]4.6 Summary Assessment: India as a Strategic Location for Accenture
India is one of the most strategically critical and structurally advantaged operating geographies of Accenture as seen through the PESTLE analysis through the prism of Dunning OLI framework (Dunning, 2001). The ownership strengths of Accenture, including global brand, proprietary AI, cloud solutions, extensive consulting relationships, and industry specific solutions are leveraged by the location strengths of India: large, technologically skilled workforce; cost base that is competitive with wage inflation; enhancing digital and physical infrastructure; government support of the IT sector; and geopolitical alignment with the largely Western clientele of Accenture. 
The main risks that will need continuous strategic management are the wage inflation and pressure on talent retention, the growing compliance costs of multi-jurisdictional data protection regulation and demand side volatility in North America. The strategic actions of Accenture such as investing in automation, alignment of compliance systems to emerging data-protection demands, diversifying its portfolio to meet the cost-optimisation demand and expanding its market in the domestic Indian market demonstrate a significant level of adaptive capacity and support the idea that India has been one of the most critical locations of delivery in the portfolio of Accenture.


[bookmark: _Toc224431361]5. Conclusion
The IT industry in India is competitive at the international level due to a self-reinforcing system of structural advantages which have become entrenched within the industry over three decades. A combination of unprecedented engineering talent pipeline, continued labour cost competitiveness, an exacting group of worldwide customers who are regularly upgrading their capability needs, a bountiful ecosystem of supporting industries, and intense home rivalry has developed a competitive edge in IT service and digital transformation that no other national economy has matched on the level of scale. This strength does not last forever but is relatively strong in the short term due to the stocks made to infrastructure, talent systems, and long-time relationships with clients.
The largest material threat that might diminish this advantage is the AI-based automation of service delivery that replaces the labour-arbitrage based service delivery. To the extent that the financial and quality justifications of offshoring less-complex IT work - basic software development, testing, application maintenance - is increasingly undermined by AI-based products and services allowing clients to create similar outputs at home at a lower overall cost, the large pool of entry-level IT jobs in India is structurally at risk. The causal mechanism is straightforward: an increase in AI capacity causes the marginal cost of automation of routine functions to fall; the volume demand in labour-intensive delivery decreases; the revenue per worker of Indian IT firms falls; the talent pipeline also changes slowly because the higher education cycle takes long; and there is an excess supply of talent in less-skilled automation and an under-supply of talent in more-skilled automation, cloud, and cybersecurity services. The speed of educational change, the scale of investment in reskilling of the private sector, and the potential of major IT companies to switch their business models to platforms, advisory and AI-enhanced services.
The strategic implication of this landscape in the case of Accenture is to augment its platform and AI capability presence in India, in terms of its Accenture AI Refinery and LearnVantage platforms, and to expedite the local India market practice to decouple its revenue base with North American outsourcing. The Western corporations, its relatively safe status as a democratic technology partner, along with its size, cost saturation, English-language skill and its technical ability, justify the conclusion that India will continue to be among the most important operating locales of Accenture in the next few years, unless AI-driven onshoring, a tighter regulation of cross-border data transfer, and the long-standing weakness of North American demand have significant impacts on the current economics of global delivery. It is not about whether India is becoming competitive: the question is whether its IT industry can shift to the next stage of knowledge leadership based on AI before the structural wind of the previous model completely blows away.


[bookmark: _Toc224431362]Section 2: Reflective Account – Gibbs' Reflective Cycle
The reflective description below is based on Gibbs Reflective Cycle (Gibbs, 1988), according to which the reflective process is organized into six phases, including description, feelings, evaluation, and analysis, conclusion, and action plan. The model is especially applicable to academic tasks that are important and involve research, since it encourages fair assessment of intellectual content or the practice itself.
[bookmark: _Toc224431363]Stage 1: Description – What Happened?
The assignment involved the choice of a country and industry, a substantial amount of secondary research, utilizing the available theoretical frameworks, and the creation of a consistent and analytical report in 4,500-5,500 words. I chose the IT sector in India and, after being advised by my lecturer, changed my original target focus company (Infosys, an Indian based company) with Accenture plc, which is an US and Irish company with its main delivery location in India. This was corrected to meet the requirement of the assignment brief, which entailed a foreign MNC to be operating in the selected country-industry. The process of the research took about three to four weeks and relied on peer-reviewed articles in academic literature, official governmental and industry publications (Nasscom, Gartner, Ministry of Electronics and Information Technology), annual report of companies, and reliable second-party sources. As the main tools of analysis, the Diamond Model by Porter and a PESTLE framework were referred to.
[bookmark: _Toc224431364]Stage 2: Feelings – What Were You Thinking and Feeling?
[bookmark: _GoBack]To be completely straight, I did not know where to start when I first saw the extent of this assignment. The IT industry in India is such a diverse field that involves a lot of aspects such as economic, corporate strategy, governance, and digital transformation, and initially, it seemed too difficult to place it all in a single analytical writing. This became worse when my lecturer indicated that Infosys, which I had initially considered as the company, was not a foreign MNC and, thus, I needed to revisit much of my work. That was really exasperating then. In retrospect, however, the decision to switch to Accenture was analytically correct, as that compelled me to answer the question correctly regarding how a foreign company feels about India as a host country which is much more thought provoking and pertinent. When I had that better focus, the research seemed to have a purpose and I realized the process of making arguments out of facts, instead of merely explaining what I read, watered me down with greater pleasantness.
[bookmark: _Toc224431365]Stage 3: Evaluation – What Was Good and Bad?
One of the strengths was the good quality of the sources that I was able to find. The fact that I was able to access Nasscom data, Gartner projections, company annual reports and academic literature also implied that my arguments were supported by evidence, as opposed to conjecture. Taking the Diamond analysis a step further to describe the advantages of India, in fact, doubting whether these advantages can withstand the AI-based change, strengthened the analysis to a substantial degree. What failed in my initial draft is that I took too much time discussing and not evaluating. In the competitor section, I mentioned what each firm was doing but failed to mention what it really means competitively. The PESTLE analysis was more of a general analysis of the business environment in India but not the specific situation in Accenture. They both required a lot of reworking before they declared something which was analytically meaningful. 
[bookmark: _Toc224431366]Stage 4: Analysis – Why Did Things Happen as They Did?
I believe the reason that my first draft sounded so descriptive was that when you encounter any complicated stuff, it is only natural that you want to demonstrate that you get it fully before you bother making a judgment about it. Coverage has a certain level of comfort. The same can be said with Schwartz (2004) regarding the problem of too many options, that it was ironical that there were so many good sources available, this made it even harder to decide which ones were the most important in terms of the analysis, since everything looked worth putting on the list.
The Infosys error was more deliberate, I just did not properly read the brief before I began. I made the mistake of thinking that the best thing to do is to select the biggest company in the market without bothering of whether it has to be a foreign company. Several minutes of thoughtful reading at the beginning would have saved hours of re-work in the future.

[bookmark: _Toc224431367]Stage 5: Conclusion – What Else Could Have Been Done?
The best way that I might have improved would be to sit down and read the brief, and plan out precisely what the assignment needed, what could not be compromised, like the foreign MNC requirement. That omission is the thing that cost me most of time in the process. On the analysis front, Hofstede (1980) provided me with a very practical cultural framework, but I believe that the GLOBE Study (House et al., 2004) would have been more effective, especially in terms of how the cultural dynamics work out in the sphere of professional services and client-facing work.
[bookmark: _Toc224431368]Stage 6: Action Plan – If It Arose Again, What Would I Do?
Three things that I would do differently next time. First, prior to I perusing even a source, I will run through the brief and jot down all the requirements that cannot be bargained out with, the nature of company, the structures necessary, the number of words, the source specifications, and compare my plan with this list before I begin writing. Second, whenever I use a theoretical framework, I will pose myself three questions to each point I bring up: what factual support actually goes to support this, what does this mean in the context in which the firm or the industry competes, and where can this strength fail. In that manner the analysis will remain evaluative without dwelling upon the description. Third, I will receive peer feedback about my outline, and not the draft. The structural issues were the largest in this assignment, and structural issues are much easier to correct before you have thousands of words of it around you. Unless in this case, I would have to have some structural changes, which I would know that this time I went through the revision process and did not have to make some changes.
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