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[bookmark: _Toc182582573]Executive summary 
This research looks at Hilton Worldwide's sustainability efforts, as well as the difficulties of greenwashing and greenhushing in the hotel business. While Hilton has launched programs like "Travel with Purpose" and the LightStay platform, discrepancies and charges of deceptive promises damage its credibility. Greenwashing refers to making false environmental claims, whereas greenhushing is suppressing information about actual sustainability initiatives. These methods can erode consumer trust, draw regulatory scrutiny, and reduce the company's environmental effect. The paper cites shortcomings in Hilton's strategy, such as uneven implementation of sustainable policies, reliance on fossil fuels, and insufficient transparency. The recommendations centre on implementing a Comprehensive Sustainability Transparency Framework, which includes third-party certifications, stakeholder participation, and unambiguous reporting of environmental parameters. Implementation challenges, such as worldwide regulatory differences and resource constraints, are identified, and ways are given to address these concerns. By resolving these gaps and promoting openness, Hilton can recover its reputation, increase consumer confidence, and comply with global sustainability requirements. This method not only decreases environmental effect, but also increases brand value and operational resilience. Hilton's dedication to responsibility and innovation distinguishes it as a pioneer in sustainable hospitality, providing long-term benefits to stakeholders and the environment.
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1. [bookmark: _Toc182582574]Introduction 
Sustainability has arisen as a critical concern in today's hotel business, driven by growing environmental challenges and shifting consumer expectations. Hotels are progressively implementing sustainable methods to reduce their environmental impact and promote corporate responsibility (Khatter, 2023). Hilton Worldwide has been incorporating sustainability into its operations. The company's dedication to sustainability is reflected in initiatives like as the LightStay program, which monitors and improves environmental parameters across all properties (Zientara et al., 2020). However, the company still faced allegations of greenwashing. For example, the hotel operator was chastised for its operations in the Maldives, where environmentalists accused it of ripping down palm and mangrove trees on Mandhoo Island to build resorts on Rangali and Rangalifinolhu islands. Tourism Concern, an activist group, said Hilton inflated its community support efforts following the tsunami and criticised the environmental damage caused by these development works (Kundi and Ernszt, 2024). These behaviours were described as prioritising profit over real environmental commitment. Whereas greenwashing is the practice of organisations communicating false or deceptive information about their environmental initiatives, frequently spending more resources presenting an image of environmental responsibility than really implementing environmentally sound policies (Sloan, Legrand and Chen, 2017). This paper digs into Hilton's sustainability efforts, looking at the implementation of greener practices, the benefits and obstacles faced, and the strategic initiatives taken to conform with global sustainability standards.
2. [bookmark: _Toc182582575]Main Findings 
2.1. [bookmark: _Toc182582576]Overview of Greener Practices in Hospitality
Greener hospitality practices promote environmental and resource conservation. These include water conservation measures such as low-flow fixtures and linen recycling programs, energy-efficient lighting and extensive waste reduction strategies such as composting and waste recycling. These are metrics that correspond to the three dimensions of sustainability: environmental, social, and economic (Singh, Cranange and Lee, 2014). This concept, often known as the triple bottom line, requires hotels to operate under the principles of ecological stewardship, social accountability, and sustainability. The transition from the linear economy's take-make-dispose paradigm to the circular economy is critical for sustainable hotel management (Rodríguez-Antón and del Mar Alonso-Almeida, 2020). The circular economy focusses on reuse, repair, and recycling to reduce waste and maximise resource utilisation. Hoteliers may use a circular economy-inspired approach to decrease environmental impact, boost efficiency, and achieve long-term sustainability. This move not only reduces the carbon impact, but it also improves the economy and social stability of the hotel business (Ioannidis et al., 2021).
2.2. [bookmark: _Toc182582577]Hilton’s Current Sustainability Initiatives
Hilton Worldwide has strengthened its commitment to sustainability through its "Travel with Purpose" initiative, which will reach significant milestones in 2022 and 2023. The firm reported a 45.1% drop in carbon emissions intensity and a 26.5% reduction in water use intensity from its 2008 baseline, moving closer to its 2030 targets of 75% and 50% reductions, respectively (Hilton, 2023). Furthermore, Hilton exceeded its waste reduction aim, resulting in a 63.7% reduction in landfilled waste intensity, demonstrating environmental leadership. Technological developments, such as expanding Digital Key access to 82% of Hilton hotels, saved over 100 tonnes of plastic per year, while the installation of electric vehicle (EV) chargers at over 1,800 sites aided sustainable mobility. Hilton has increased community participation by providing over 860,000 learning and professional development opportunities and assisting 2.69 million people via disaster relief and local support activities (Hilton, 2023). The company's volunteer activities were noteworthy, with team members donating more than 377,000 hours in 2023 (Stories From Hilton, 2024). Certifications such as ISO 14001, ISO 50001, and ISO 9001 emphasised Hilton's operational competence, while participation in the S&P Global Sustainability Yearbook 2023 recognised the company's ESG achievements (Hilton, 2023). These programs illustrate Hilton's approach to environmental, social, and governance objectives, highlighting the company's leadership in sustainable hospitality and integration framework of people, planet, and profit.
2.3. [bookmark: _Toc182582578]Recognised Gaps in Hilton’s Sustainability Efforts
Hilton Worldwide's reliance on fossil fuels creates a substantial sustainability gap, jeopardising its environmental goals and long-term operational stability. While Hilton has reduced its carbon emissions intensity by 45.1% since 2008, this drop is mostly due to energy efficiency initiatives rather than the move to renewable energy sources (Hilton, 2023). Fossil fuels continue to be the primary energy source, leading to significant greenhouse gas (GHG) emissions, particularly carbon dioxide (CO₂), which worsens global warming. To reduce global warming to 1.5°C, the Intergovernmental Panel on Climate Change recommends significant CO₂ emission reductions(IPCC, 2018). Hilton's continuous reliance on fossil fuels not only contradicts these climate imperatives, but also puts the company at danger of failing to fulfil its 2030 emissions intensity reduction objectives of 75%. This gap has larger regulatory ramifications. Governments throughout the world are implementing strict emissions requirements through initiatives like the European Green Deal, which seeks to achieve climate neutrality by 2050. Noncompliance with changing requirements may result in penalties, increased retrofitting costs, and reputational harm (European Commission, 2022). Financially, fluctuation in fossil fuel prices adds unpredictability to operating expenditures, whereas renewable energy provides consistent, long-term cost reductions. Hilton risks losing out on financial benefits connected with lower energy prices and improved price certainty if it does not invest significantly in renewable sources (Ali et al., 2024). From a reputational standpoint, the expanding sector of eco-conscious travellers expects visible environmental commitment from hospitality firms. Warren (2023) found that green activities had a direct impact on consumer preferences, with visitors ready to pay more for sustainable lodgings. Hilton's sluggish adoption of renewable energy might damage consumer confidence and loyalty, especially when competitors like Marriott make larger investments in renewable energy technology. This gap not only reduces Hilton's competitive advantage, but also exposes the company to allegations of greenwashing, eroding its environmental reputation. Operational dependency on fossil fuels reduces resilience to climate-related disturbances (Jauhari, 2021). Natural catastrophes, worsened by climate change, can interrupt power supply, exposing homes to outages. Renewable energy technologies, including solar and wind power, provide decentralised energy solutions that improve energy security and continuity during crises (United Nations, 2024). Furthermore, renewable energy integration supports the circular economy concept by minimising dependency on finite resources and encouraging sustainability. To solve this gap, Hilton must prioritise renewable energy adoption in order to reap long-term environmental, financial, and reputational advantages. Accelerating this shift is critical for meeting global climate targets, preserving market competitiveness, and guaranteeing operational resilience in an environmentally conscious future.
2.4. [bookmark: _Toc182582579]Greenwashing Concerns and Impacts
To avoid inspection or criticism, firms engage in greenhushing, which is the purposeful reduction or avoidance of information regarding actual sustainability activities. This effect has been noticed in several industries, including hospitality (Swestiana, Kusworo, and Fandeli, 2022). Hilton Worldwide has been criticised for both greenwashing and greenhushing. Despite establishing initiatives like as "Travel with Purpose" and the LightStay platform to assess environmental performance, errors in execution have been identified. For example, although some properties have implemented energy-efficient equipment and waste reduction initiatives, others have fallen behind, prompting charges of greenwashing. Pearse (2012) claim that initiatives like towel reuse schemes are more cost-cutting strategies than genuine environmental efforts, fooling customers about the organization's true sustainability goals. Hilton has also been chastised for construction projects in environmentally sensitive places, such as the Maldives, where developments have allegedly resulted in environmental devastation, casting doubt on the veracity of its sustainability promises (Kundi and Ernszt, 2024).  The consequences of greenwashing and greenhushing are serious. Greenwashing may damage consumer trust by making customers sceptical of the company's environmental promises, perhaps resulting in a loss of revenue from environmentally concerned travellers. It may also face regulatory scrutiny and legal challenges, resulting in financial penalties and brand harm (Costa and Costa, 2022). While avoiding instant criticism, greenhushing might impede openness and accountability. Companies that fail to communicate their sustainability initiatives pass up opportunities to engage stakeholders, exchange best practices, and contribute to industry-wide environmental goals. This silence can also inhibit customers from making informed decisions and create impressions of inactivity or indifference to environmental concerns (Edgell, 2020).  Hence, while Hilton has made progress in adopting sustainability programs, allegations of greenwashing and greenhushing underline the importance of continuous, honest, and sincere communication about environmental activities. Addressing these issues is critical for preserving customer trust, achieving regulatory requirements, and positively contributing to environmental sustainability.
2.5. [bookmark: _Toc182582580]Key Regulatory and Market Implications
Greenwashing has serious legal and reputational consequences in the hotel industry, in particular in the European Union. The EU has enacted strict legislation to prevent such misleading activities, most notably the Unfair Commercial activities Directive (UCPD) and the Consumer Rights Directive (CRD). These regulations have been revised to include explicit measures against greenwashing, which ensures that environmental claims are transparent, truthful, and supported (European Parliament, 2024). The European Commission's Green Claims Directive proposes standardised standards for environmental claims, requiring corporations to give documentation and verification by independent agencies (ASHURST). A significant case demonstrating the execution of these restrictions involves the Dutch advertising authority, Stichting Reclame Code (SRC), which ruled against MSC Cruises for making false sustainability claims (European Commission, 2023). The SRC determined that MSC's comments about attaining "net zero by 2050" and advertising liquefied natural gas (LNG) as "one of the cleanest" fuels were misleading, since they lacked adequate proof and might mislead customers on the environmental effect of their activities.  This judgement demonstrates the EU's commitment to holding firms accountable for their environmental representations and ensuring that consumers are given accurate information. Similarly, the European Commission, in partnership with national consumer protection agencies, has taken action against 20 airlines for possibly deceptive greenwashing tactics relating to carbon offsets. The inquiry focused on spurious claims regarding the advantages of environmental initiatives and sustainable jet fuels, emphasising the need of airlines providing accurate, scientifically-based information to consumers (European Commission, n.d.). In the United Kingdom, regulatory authorities such as the Competition and Markets Authority (CMA) and the Advertising Standards Authority (ASA) have increased scrutiny of environmental claims. The CMA's Green Claims Code offers specific guidance to firms, detailing six criteria for ensuring that environmental claims are true, transparent, and proven (PWC, n.d.). Failure to comply might lead to enforcement actions, such as penalties and court procedures (LAWNOW). The ASA has also taken action against deceptive commercials, highlighting the significance of accuracy in environmental marketing. These regulatory frameworks and enforcement actions serve as a cautionary story for hospitality businesses. Greenwashing not only carries legal consequences, but it also harms brand reputation and undermines customer trust (ASA, n.d.). To prevent these risks, hospitality organisations must make sure their environmental statements are open, verifiable, and reflect true sustainability efforts. Implementing strong environmental policies, gaining reputable certifications, and keeping open communication with stakeholders are all critical steps towards building confidence and proving a genuine commitment to sustainability (Batabyal, 2018).
3. [bookmark: _Toc182582581]Recommendations
To solve its greenwashing and greenhushing challenges, Hilton should implement a Comprehensive Sustainability Transparency Framework. This strategy entails transparent communication about its environmental actions and a true commitment to sustainability goals. The first stage is to apply third-party certifications, like as Green Key or LEED, throughout all properties to substantiate Hilton's claims. These certifications will ensure consistency in sustainable policies while also providing convincing documentation of environmental initiatives (Guix et al.,2018). Hilton could also have a strong data transparency strategy by publicly releasing important environmental metrics—such as carbon emissions, water consumption, and trash reduction—on its website and annual sustainability report. This transparent reporting can assist prevent greenwashing and regain confidence among environmentally conscientious stakeholders. Stakeholder interaction is a key component of this strategy (Korstanje and Nedelea, 2020). Hilton must include workers, guests, and suppliers in its sustainability efforts. Employee training programs should emphasise sustainable operations, ensuring that all employees understand and use green practices. Engaging visitors with visible measures, such as in-room trash segregation bins and eco-friendly activity promotions, encourages them to participate in the company's aims. Hilton could also work with suppliers to reduce packaging waste and promote sustainable sourcing. However, applying this technique presents obstacles. It may be challenging to ensure uniform compliance throughout Hilton's global properties owing to diverse regulatory frameworks and resource resources (Zaidi, 2024). For example, certain areas may lack access to recycling facilities or renewable energy infrastructure, necessitating larger initial expenditures and alternate options. Employees or suppliers who are unfamiliar with these methods may resist change, demanding further training and relationship-building activities (Khatter, 2023). Additionally, preserving transparency while avoiding overexposure to criticism is a tricky balancing. While transparent reporting can build confidence, it also puts Hilton under scrutiny if objectives are not reached or discrepancies are discovered. To reduce this risk, the organisation should set reasonable, quantifiable goals and commit to regular audits to monitor progress. 
4. [bookmark: _Toc182582582]Conclusion 
In conclusion, fixing Hilton's greenwashing and greenhushing concerns is critical to re-establishing its environmental reputation and sustaining its competitive advantage. By implementing a transparent sustainability framework that includes third-party certifications, stakeholder involvement, and data sharing, Hilton can match its operations with worldwide environmental norms. While problems like as regulatory variations, resource constraints, and opposition to change may exist, strategic planning and regular audits can help to manage these risks. Genuine sustainability initiatives will increase operational efficiency, decrease environmental consequences, and foster confidence among environmentally concerned travellers. Finally, adopting openness and responsibility boosts Hilton's brand reputation while also positioning it as a pioneer in sustainable hospitality, benefiting both the industry and the environment.
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