


Chapter one
Title:
Introduction 
Organisations are the main sources in each society and the managers have the main role in improving or destroy an organisation (ACAS, 2016), managers meant to push the organisations to the improvements and better service by looking at the past and present situation of the whole organisation and make the right decision for the future. Managers also responsible about making sure that everyone in their organisation are doing their role (ACAS, 2016). Management role can be exciting opportunity because of the responsibilities and the chance of learning too many new skills but on the other hand, it can be very difficult, as managers need to keep distinction between a friendship and working relationship as well as being friendly with everyone and motivate their team members (ACAS, managing people , 2016). Managers also need to make sure that they learn from previous mistakes, stop the errors in the organisations as much as possible. considering all the standards and ensuring valid and up to date training for all the staff and having affective communication, and make sure everyone’s safety considered, that’s how they also can prevent abuse in the system  (Reason J., 2000). Sometimes things go wrong like the orchid view nursing home which followed by deaths of 19 people from poor care service and neglect which contributed to the death of the individuals whom were staying in the nursing home (CQC, 2014).
Things start going wrong from where people who get the job are not responsible or fit enough for what they are doing so they are not able to deliver good care and that is where the service user starts experiencing harm. In orchid view case, Care Quality Commission (CQC) did not satisfy its responsibility. Their responsibilities is to make sure the service users are safe and have high quality care and after they did receive reports, they did not take a strong enough action (CQC, 2014). 
The managers and the leaders are the closest people to the service users after carers but they did not take any action as it is clear in the Serious Case Reviews (SCR), the quality of the care was so poor and there were many cases of abuse and neglect in the orchid view nursing home. No one from inside or outside the organisation took a serious action against the staff before any harm happen to the service users (HampshireSab, 2014).
 Justification for research 
Abuse is mistreating someone by someone else or disrespecting a person’s human and civil rights which can happen anywhere - in a residential or nursing home or in workplace or hospital (Bedford Borough Council, 2017). Managers have an important role in preventing abuse and neglect, regardless of the environment’s context, managers are spending considerable amount of time to find the errors and how to rectifying them (College of Health Nursing Sciences, 1991). Because of the abuse cases that have happened in the past in the UK government been stricter and try to prevent them as much as possible but because of the amount of the people who are in care it is very unlikely to prevent it completely.
Therefore, the importance of this research is to clarify the abuse and the recommendations to prevent it by managers in the care sector. This research is only looking at the elderlies in care homes and their service providers. There are some similar studies online but this one is slightly different as its going to analyse some of the errors in the care system and recommend possible ways to prevent it from happening in the future. 

  Aims
The aims of this research is to develop the understanding of the abuse in service users and the role of service providers to develop the understanding of the importance of the management role in the care section and a recommendation for healthcare managers about how they can prevent any sort of abuse and neglect in their organisation.
Objectives 
The above aims are going to achieve by accomplishing the following research objectives:
· Describe care homes, the role of the manager and current policies in place.
· Examine peer reviewed journal articles related to serious cases of abuse and neglect.
· Conclude with best practice in preventing abuse and neglect.
· Give recommendations for improvements to health professionals, managers, welsh government, friends and families of service users.

































Chapter two:   
Systematic search used to involve the studies using the online resources such as google and the online library of the named university and some related online journals, care quality commission website to review the serious cases, and picked up the orchid view case which poor management made many harms for service users.  
Also an historic-logic method have been used to look at the previous researches and arguments to find out what caused the weakness in the management role in the case and what can be done to prevent it in the future.
While planning, the research have been done about some of the abuse cases in United Kingdom just to see which one is more related to the subject of the project. It also looked at the cases that an individual harmed in a care home and this harm could prevented by the manager of the organisation as the purpose of this project is to develop the understanding of the importance of the management role in care sector. Systematic review evaluate the information and summarize them, which is one of the best advantages of it (Gastroenterol, 2009) but sometimes full systematic reviews can be expensive so the researchers must considers time and the cost that they need to spend to do the projects (Snilstveit & Waddington, 2012).   
Data collection is a necessary key in any stage of any sort of study, which plans the resources and requirements of the project literatures and plan everything to get required information (Whitney et al, 1998). Regardless of the setting of the project, accurate data collection is one of the most important keys in any type of study because by having accurate data collection you can collect the right information for your research project and pass it to the society rather than collecting and passing wrong information to others (Whitney  et al, 1998). 
Critical Appraisal Skills Programme (CASP) developed eight different questionnaire to evaluate the evidences that been found from different sources to make sure they are valuable enough for the study (CASP, 1993). In order to make sure all the data collected from right and accurate sources In this project, all of the materials collected from internet, journals, books and the library of university of wales trinity saint David, and The CASP questionnaires has been used to evaluate all the materials that have been used in the project to make sure all of the resources are decent and relevant in order the answer the question of the project. Using CASP’s questionnaire can help you to realise if the source that you are using is the suitable source for the project that you are doing so if it is not suitable source CASP will save you a lot of time and money by not going through every single source. CASP got different checklist for different fields but it does not cover every field.
[bookmark: _GoBack]The CASP’s systematic review checklist is going to be use in this project in order to evaluate the resources of the information, the named questionnaire is related to the subject as its mentioning the costs and harms and also look into the population of the study (CASP, 10 questionsto help you make sense of a review, 2013) which makes it more useful for an abuse in care sector. Systematic review checklist also mention if the authors look at accurate papers so you can make sure, if that project worth looking at for your peace of work which makes more relative than others CASP’s questionnaires for this project. The weakness of this checklist is the subject is very wide and general but the questions are specific, so as much as the checklist didn’t design for a specific subject there are some questions related to specific sector in this checklist however it is very useful and related to the subject of this project.
The systematic review checklist is addressing specific health sector related questions, which is very helpful for anyone who researching in health sector to identify, sort and analyse the relevant studies, which is, actually what systematic review means (CASP, 1993). 
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