[bookmark: _GoBack]
UNIVERSITY OF WALES: TRINITY SAINT DAVID







Certificate of Higher Education in Skills for the Workplace







Managing Enterprise in the 21st Century-BMSK4006




Table of Contents



Introduction 	3
Business Plan description. 	4
Feelings 	5
Analysis and Evaluation  	5
Conclusion  	6
Personal action plan 	7
Reference ..................................................................................................................8
























	Student Name:
	Adelina Elena Hritcu

	Student Number:
	1808624

	Module No:
	BMSK4006

	Module Title:
	Managing Enterprise in the 21st Century

	Lecture Name:
	Dr Mushfiqur Rahman




Introduction 


The aim of this reflective report is to analyse and show how a team work helps to complete a business plan and given me lot of confidence. Building up a marketable strategy is an imperative advance as it helps in pondering imperative components and future game-plan for the business. A system is a made clarification that has every one of the information that a business is required to pursue. A viable field-tried technique is open made on veritable convictions and assumptions. Along these lines it is required to make start to finish examination into various components that may impacts its advantage and legitimacy in the midst of the business application.
A field-tested strategy requires a great deal of research. Need or deficient research may prompt issues and issues in application and non-reasonable choices can be accomplished. Along these lines the system made requires progressively all around data and research which has truly made the business course of action also hard to made. For this report I will use Gibbs (1998) method which has six stages: description, feelings, analysis, evaluation, conclusion, action plan.


Business Plan description.

In terms to choose a businesses plan we were taking part to few briefings before we start our strategy. We had start as a team of five people, each of us having different backgrounds work, each of us with different ideas of a new business and the way we should have start our plan. The hardest thing was to have the first draft, the name andthe objective of our future company. All we have written down our ideas, we started with a brainstorm.
This report has been set up as an intelligent work of my business plan for Managing Enterprises in 21stCenturymodule. The motivation behind this reflection sheet is to divert how I and my partners functioned while undertaking the task. The motivation behind creating this report is to incorporate my contemplations and responses to the experience. The report is an individual record of my learning experiences. I have been asked by my address to create an individual report on marketable strategy that ought to involve my essential outlook in an illustrative manner. It has been composed to consider my work which will enable the scrutinizes to appreciate my achievement being a person from a gathering. I attempted to be as explicit as conceivable as this report is a powerful article contending in the interest of myself.  
This report is an individual report that has depicted my work dependent on the business plan that I have taken part in. My colleagues for this task were Ramona Babaciu, Stefan Duta, Andrei Botosanu and Ioan Mihai Godenca which surrender following couple of weeks. The business plan that we have cooperated, is with respect to propelling a renting vehicle office. In this report we featured and examined every one of the components basic for a start-up. The name of the company in the business plan was Aris, it was made up from first letter from the each of the team members name.
We considered management process, marketing, finance, administration, SWOT and PASTLE analysis. In this report I have portrayed impartially what occurred, I endeavoured I furthermore surveyed the ampleness and heard, my experiences, my associations with other learning, my speculations and my decisions. I also evaluated the ampleness and proficiency of what was watched. 
In this report, I have depicted how I taken care of gathering issues, interpreted my activity as a partner, what did I get the hang of being an associate and How I advanced toward troubles. Other than basic reasoning I have recorded and referenced information and comprehension of significant speculations, blend of what may I do another route next time.




Feelings

I remember that during this project I had a mixture of feelings confusion, anxiety,  nervous and impatience. I had no experience regarding the subject, I was confused when I heard I need to developed a business plan.At first Istartto dosome research and reading regarding the topic and helped me to understand how and where to start. As a result of my research I realized working as a team on this project is important, I was not  a good team player which make me feel nervous but having briefings and starting to know my colleagues was a relief for me.
Was nice to meet andcommunicate with people with same opinions and ideas as me. I had luck to have a team with good attitude and curiosity which lead to good results at the end of our work, and also helped me to have better feelings over public presentation, which I was terrified I have to admit the feeling is still there but not that strong any more.
I must say working with people with different backgrounds it can be difficult special when I have to work as a team, but after I have done this project I feel ready to get a job where I may need to work in a team.
I had use all my skills and knowledge to bring my best in this project, but I also gain more skills and experience. Know I can say I have more trust in me when I heard about a future public presentation, I improve my communication skills as I was using English as a common language with my team, improve my research skills and gain a new variety of a new skills which I am sure they are going to help me in my future career and personal live. 


Analysis and Evaluation 

The modules that I have inspected in the midst of my addresses helped me apply publicizing apparatuses and systems to my exploration. I figured out how to apply speculation into preparing. This was another arrangement to me anyway I was compelling in disentangling this. This helped me expanded both speculative and sensible learning. I associated data from the books and journals to figure the vital arrangement, mission and vision of the organization that I was dealing with.
The data from the addresses helped me how to seek diverse sources which was significant in system detailing. By and large the use of speculative learning in convenient situation helped me grasp the marketable strategy. I utilized the hypotheses to impel my understanding of the marketable strategy. The functional experience was based upon the hypothetical learning.
Having completed this assignment, I have made sense of how to all the more likely contend a point in discourse. Utilizing realities and model, my contentions have turned out to be greatly improved. The undertaking instructed me and my partners to be incredible associates, pleasant and supportive. I felt a change as my looking into aptitudes expanded extensively. I can all the more likely fathom the point and use a combination of hotspots for chase purposes which will help me a lot in future research process. I can make a complete dispute that can set a tone of the entire endeavor.
Using latest strategies for investigating and battling, my paper will show up more clear and my conflicts logically self-evident. I have moreover revived my accounting learning by tackling new accounting models. I was responsible for part of report forming. It was useful for me to get practice at making, at altering, modifying, etc. I had a sentiment of achievement when a report was finished. Finally my PC aptitudes have in like manner improved from forming reports and through having 24-hour access to the PC. Finally my PC aptitudes have in like manner improved from forming reports and through having 24-hour access to the PC.
Working with new people generated some conflicts between my team colleagues as each had their own experience and ideas, which lead my team to a success at the very end. I was in charge of finance task and that was not easy at all make me work double than I normally work when I am involved in a project with a team but also ithelped me to think for a future career which will my change my life and to realises that I need to change my career as is dose not make me happy. 
Starting a business plan without even knowing the subject you want to study over is difficult I had only the task of the assignment and the fields I have to explore nothing else. I had a good experience when I finally finished I was happy to meet people with different backgrounds but some dreams and goals.



Conclusion 

Since the venture is at long last tied up and finished there is a great opportunity to ponder the experience. It has been significantly more high influenced than I understood. This has certainly been an exercise on time the executives and dealing with weight and outstanding tasks at hand. I have dependably been exceptionally persevering and placed 100% into my ventures anyway I have never felt very as tried as I have been in this undertaking.
In this reflective work I have thought about skills I have learned during the business plan I had completed in my first trimester for Managing Enterprises 21st Century module. This report make me also reminded things I have done but also in my mind come through of what I could have done better to have a maximum of a marking points.

Personal action plan

At the beginning of this reflective work I act very professional, as I  had start with doing research and drawing about action plan.But with all that I still could do a better work if did not have to do research and try to understand what a reflective work is as I had no knowledge about.
Although all colleagues arranged the field-tested strategy and separated the assignments as indicated by their qualities yet despite everything we confronted a few issues. I might want to change my methodology a little next time I include myself in this kind of movement. I would concentrate on time the board and inspiration issues (Dyers, 2007). Others zones should be improved are expository aptitudes and market evaluations. The zone of faultfinders of group needs some flawlessness also. Each part's introduction aptitudes were powerless that brought about lower marks. The report looked distinct and colleagues recently perused that in the introduction meeting. Experience picked up from this venture will improve the previously mentioned regions later on (Saunders et al. 2009). There are a great deal of angles and factors that helped me build up my comprehension and improve my insight. Workshops and addresses showed me how to do an exploration in wanted fields, what technique to choose and what way to deal with take. Gatherings gave help in critical thinking and key arranging. These additionally helped me in basic leadership and working in a group (White, 2005).
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