Week 2 - Activity: Digital Transformation in Care Homes
Scenario:
You are the regional manager of Hope Care Ltd, a residential care company with three locations around Birmingham.
Task: Work individually or in small groups to consider the role of digitalisation in improving care.
1. Digitisation - 
What systems or processes would you digitise in your care homes? (e.g., health records, medication management, rostering) Why?
Notes: ________________________________________________________________________________________________
 
2. Digital Connections - 
What digital links would you establish? (e.g., NHS, pharmacies, families, local authorities) Why are these important?
Notes: ________________________________________________________________________________________________________________________
 
3. Impact - 
How could digitalisation save time and money, while also supporting residents’ independence?
Notes: ________________________________________________________________________________________________________________________
