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Introduction
Marketing is the activity of promoting the goods and services as per the needs and expectation of the customers. The process of marketing includes selling, advertising, and delivering of goods and services to the target audiences. It is an important activity because it enables the business to get the engagement of more and more customers. Business develops different marketing strategies and plans to maintain the demand, brand value and competition that contributes to accomplishing their objectives (Mogaji, Soetan and Kieu, 2020). The essay is based on two international UK hospitality organisation which are Crown Plaza and Travelodge. The essay will include an analysis of the marketing choices that are being followed by the organisations. Along with it discusses about the current market positions and marketing strategies they use to maintain their brand value and promotes sustainable and green messaging in the market. Further the essay will determine the impact of covid pandemic on business and its growth. 
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Crown Plaza is a British multinational organisation with chain of services. The company forms a part of Intercontinental hotel groups and caters its services all around the world.  It headquarters is in United Kingdom. It provides its services to travellers and meetings and conventions market. The organisation provides the best services and deliver high quality growth to their customers. 
Travelodge is a private owned organisation in hospitality industry. It serves its serves in different countries which includes United Kingdom, Ireland, and Spain. The company is second largest hotel brand and third biggest hotel chains in UK and has its operations in many countries. It is a budget operator organisation which provides accommodation and other services at reasonable prices. Both the organisations are leading in the hospitality industry and have its operations worldwide. Hence to understand their growth and success it is essential to evaluate the marketing strategies and plan they operates their functions and delivers the best customer services (Kadekova and Holienčinova, 2018). 
Crown plaza marketing strategies focussed on acquiring the focus of its customers. In hospitality industry it is various essential for an organisation to provides its customers with the services which are expecting. The company main customer target market is business travellers hence it has established a leader in upscale business travel market. Crown plazas have design lead, tech enabled and culturally relevant which helps its customers to have a sense of personality, quality, and energy. It provides its customers with the luxurious experience that is flexible space that allow the business travellers to conduct their formal meeting and enjoy their vacations at the same time (Chen and Fiscus, 2018). It offers its customers with sleep advantage program to help them get a good sleep without any interruption and provide them with the good and fresh food along with services to socialize with others.  It has developed its services in such way that it connects with the emotions of the guests by providing adequate training and development to the team members. The company have launched a campaign to establish a place which is alike business that allows business travellers to conduct meetings and conventions with pleasant environment. The company have blended the technology with its creativity to attract the business travellers. 
On the other hand, Travelodge marketing strategies have been developed to rule the market by providing the accommodation and hotel services to the travellers at an affordable and competent price. The company makes use of different digital platform that allows the company to have access to a large group of customers and helps the business to market the different services which are being provided by the business. It also makes investment in different training and development programmes that helps to establish the required skills within their employees. Another strategy which Travelodge adopts is establishing a customer department that allow the organisation to identify the needs and expectation and to get their feedbacks that will help the organisation to make changes accordingly.  
Travelodge is a multinational organisation and offers its customers with the accommodation and restaurant services. It has segmented its services for business class individuals and leisure class customers. The target audience of Travelodge consists of the business class and leisure class travellers, and they have designed their services accordingly. The positioning strategy of the Travelodge focuses on establishing image in the minds of the customers, it aims to provide its high-quality services of accommodation and restaurant services that allow the organisation to compete against the other competitors. In context to Crown Plaza, the hotel is a full service offering to a selective, less price conscious and leisure travellers (Salazar, 2020). The organisation offers Stay bridge suites brand to extent the stay and maximise revenues. The company also uses geographic segmentation that focuses on targeting the posh and rich areas which allow them to offer their exclusive services to wealthy class in the world. Crown plaza develops brand positioning by investing in most luxurious areas and by setting high standards in their services. These all-marketing plans and strategies allows the organisation to serve the most influential personality in the world. 
Crown plaza have initiated its efforts in developing a sustainable environment and promote green messaging that will help the organisation to create a brand image. The organisation has supported the sustainability which have derived various benefits to the hotel like cost saving, reducing waste, water and energy recycle that will allow the organisation to make real different to environment (Stanojevic, 2020). It has also made engagement in waste reduction programmes by purchasing a new garbage compacter, recycled all cardboards, installed the paper recycling bins for all desks, staff education campaigns and more. Along with it it has also participated in various saving incentives which have helped the organisation to build a sustainable environment and brand value.
Travelodge sustainability plans includes the carbon emission reduction by guiding and providing business recommendation on energy management. The company have engaged in energy management programme to reduce the consumption of energy by replacing the air source heat pumps into traditional boilers. They have introduced led bulbs with sensors to switch of the lights when it is not needed, aerated showers and taps, full insulations, windows, and external fixtures accurately to minimum energy leakage, smart utility meters are being installed. Along with it makes use of organic and high-quality goods to serve their customers. 
The covid pandemic have great impact on the functioning and growth of the organisations as all the travel places are being closed due to which there is huge loss of revenue to the hospitality industry. To deal with the global crisis, the hospitality industry has become more digital and has make use of different social media platforms that will help the organisation to attract customers. They have introduced online platforms which allows the customers to book their vacation online as per their convenience, along with it also provides their customers with the insight on the different services beings offers by the hotels to the customers to make their experience memorable. Use the business positioning strategies that is make the user accessible to the nearest location to make their travel comfortable that allow them to attract more and more customers.  Hospitality industry should invest their funds in training and developing the skills of their teams to serve the customers (Konovalova and et.al, 2018). It allows them to manage the demand and preferences of the customers and provide them with the best services. To attain growth and success it is very essential for the organisation to understand the needs and preference of its customers that help them to make strategies and plans according to they should have a customer management system that took the feedbacks from the clients about the service and make necessary serves with the services they are lacking. Another important factor is having good networks that allow the hotel to manage their services and helps them to serve the international clients that will lead them to have their reach all round world. 
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From the above essay it is being concluded that marketing is important to promote and make the people aware about the goods and services which are being offered by the organisation. The above essay discusses about the different marketing strategies that are being used by the hospitality industry to acquire a good customer base. It determines the segmentation, positioning and targeting strategies that helps the organisation to acquire growth and success. It determines the various sustainable practices that organisations follow to develop a good brand value. It has analysed the impact of pandemic on the functioning and operations and marketing plans used by hotels to deal with the challenges.  In the last suggestion have been made that allows hospitality industry to gain a competitive advantage in the marketplace. 
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