

 
 
BSc (Hons) Professional Police Practice 
 
LEVEL 6 - 40 Credits
 
Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 
 
(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)
 
 
	Learner name: Indu Navani
 
Learner’s University Registration Number: 2016283
 
 
 


 
 
 
FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME
 
Module title: Professional Police Practice 3 (PCDA) BMPP6000D
 

 
 
Workbook Guidance
 
Please read these notes carefully; they provide essential information.
 
What is the workbook for?
 
The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.
 
· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment
 
You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  
 
Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
 
 
 
 

 
Confidentiality
 
It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:
 
· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
 
 
Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  
 
Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
 
 
 
NOTE
 
[bookmark: _Int_IJIkEsN1]Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 
 
Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
 
 
Dyslexia and other special circumstances
 
If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
 
 

 
Guidance: 
 
· [bookmark: _Int_DyWS8FlK]Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
 
 
Contents 
 
	Workbook 
	Area of Professional Practice 
 
	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	 
	 
	 

	 
	Bibliography
	 

	 
	Total
	8000


 
 





















Task 1
 
Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened
 
	 
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.
 
Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.
 
Critically reflect upon how your final year of probation has seen your role as a police officer change. 
 
 
Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.
 
 
 
2000 words (+/- 10%: include your actual word count at the end of each section)


 
ANSWER:   
In United Kingdom, police officers encounter several obstacles in their daily operations that demand the use of specific ethics to make right decisions. Typically, the police department's purpose is to enforce the law in an honest, reasonable, and prudent manner. A police officer's duty is to protect the public from crime while also aiding victims and witnesses of crime and providing reassurance to local people in the community (PROSPECTS.AC.UK (2015). Throughout this essay, I will be reflecting upon a recent incident of Anti-Social Behaviour (ASB), and how it was handled, leading to an amicable conclusion for all involved. In the essay I will also talk about the legislation which covers ASB and its impact on the victims as well as on the larger community. Finally, in this essay I will reflect on my final year of probation, during which I will discuss my working strategy to meet the demands of modern professional police officer and the policing requirement set by collage of policing. This essay will also touch base on the Policing Vision 2025, Workforce Transformation 2018, and the College of Policing's 5 Year Strategy. My reflection will be completed using Gibbs’ Model of Reflection (University of Cambridge, 2021).
One thing I recognised early on in my police officer training was the significant role of the Collage of Policing in the policing profession. College of Policing is a professional organisation for both the British and Welsh police forces which collaborates with all law enforcement personnel. Collage of Policing combines the expertise and abilities that officers and staff require to deter illicit conduct while ensuring public safety (College of Policing, 2021). After two years of probation, I took a nine-month maternity leave. Returning to work and the prospect of being in my final year on probation felt like an uphill battle, however, after completing few shifts I was able to re-call everything. In order to keep myself up to date with the police powers, policies and legislation, I made use of Police National Legal Database (PNLD). For over 25 years, all the 43 home office police forces across England and Wales and the British Transport Police rely on PNLD as their go-to source for comprehensive criminal law information (PNLD, 2024). It is an essential tool for ensuring that anyone tasked with looking into or prosecuting crimes can apply the law effectively. As part of the police force's PNLD subscription, all active police officers and police staff members are eligible for free access to the legal database (PNLD, 2024). Within my research I found that according to Antisocial Behaviour Act 2003 and Police Reform and Social Responsibility Act 2011, antisocial behaviour is a behaviour by a person which causes, or is likely to cause, harassment, alarm, or distress to persons who are not members of the same household as the person (Wales Safer Communities, n.d.).  
In the descriptive element of my reflections, I will talk about my attendance to a report by an elderly male stating that a group of three children between the ages of approximately 10 and 15 years old threw debris and metals onto the street from the roof of a dilapidated commercial building. When I arrived at the scene, I spoke with the victim who informed me that all three children were still inside the building. In addition to the victim, present were also members of the public who were visibly upset by their behaviour and actions. The victim explained me that because construction work has stopped in this building and it is left unsecured, a group of young children, ages 10 to 15, will gather on the building's roof during the weekends and school breaks and will cause nuisance by throwing debris onto the street. He told me that, prior calling to the police he tried to approach the group and told them to stop throwing metal and debris into the street, but instead they threw more debris. This gave him great fear for both pedestrians and oncoming traffic in addition to his own safety. The victim also told me how depressing he found the way younger generation treat elderly people in such an abusive way, and he went on to say that the 1950s were a far better time period than the current one because back then people and children treated each other with more respect.  
I came to understand that this situation encompasses various forms of antisocial behaviour, including nuisance ASB. This refers to actions, conditions, objects, or individuals that create problems, annoyances, inconveniences, offenses, or harm to the surrounding community. It covers instances where behaviour exceeds normal standards of acceptability and disrupts public welfare, such as health & safety, and quality of life (Wales Safer Communities, n.d.). I felt a sense of protectiveness for the victim, according to my reflection's feelings section. I could see that trying to reason with the group of youth about their behaviour and approaching them turned into a bad experience for him leaving a negative impact. I reminded myself to think strategically rather than emotionally and that I needed to maintain my placidity. From a social perspective, a speech delivered by Mr Field at the University of Leicester in 2008 said, that the 1950s were the best decade for Britain, which was made famous by Prime Minister Harold Macmillan's 1957 statement that "most of our people had never had it so good." Mr Field argued that families were the ideal setting for the growth of a growing sense of self-government, a thoughtfulness for others, and a sense of personal responsibility for one's actions; and expressed concern about the future of the UK, stating that there would be a generation of disturbed and aggressive young people doomed to repeat and amplify the social breakdown disfiguring their lives and others around them (Hope, 2008). Shadow Victims Minister Anna McMorrin and ex-Victims Commissioner Dame Vera Baird raised concerns with how victims of ASB are being let down over and over again and marked proposed laws to protect victims as “extremely weak” (Dearden, 2023). A heart-breaking illustration of the terrible effects an ASB can have on victims have been demonstrated by cases like Fiona Pilkington. After Fiona and her family died tragically, the Independent Police Complaints Commission looked into the matter and concluded that one of the main contributing factors was Leicestershire police's failure to recognise vulnerability (Brown, 2019). In order to understand the scale of ASB, I carefully examined the data provided by the Office for National Statistics, 2024, which shows that in the year that concluded in September 2023, the police (including the British Transport Police) recorded 1 million ASB incidents; comparing this to the year ending September 2022 (11.1 million incidents), there was an 8 percent decrease.  
Looking from a strategic perspective and to ensure uniformity and standardisation in police education and training, the College of Policing (CoP) is the national professional body in charge. To aid in standardising uniformity and ensuring the public is assured of the calibre of policing abilities across all forces, the College created the Police Education Qualification Framework (PEQF) in 2012 (College of Policing, 2024). An initiative, which seeks to assist in the professional growth of individual officers and police staff by introducing three pathways into becoming a Police Officer, which were Police Constable Degree Apprenticeship (PCDA), Degree Holder Entry Programme (DHEP), Professional Policing Degree (PPD) (College of Policing, 2024). Being in the final year of probation, it was important for me to demonstrate how well I can bring the knowledge and experience I have gained over the past two years to deal with this incident. I applied my competency by aligning with the Vision for Policing in 2025, which was also released by police commissioners and chiefs of police aiming for considerably greater use of digital technology, integration with other agencies to reduce crime, and the provision of effective resources that offer the public the best value for their money (NPCC, 2016). The National Police Chiefs' Council (NPCC) and the Association of Police and Crime Commissioners (APCC) collaborated with the College of Policing, the National Crime Agency, staff associations, and other law enforcement and community partners to establish Policing Vision 2025. (NPCC, 2016). 
Within this incident, I was aware of the impact it had on the victim and members of the public who were present at the time, hence, I also considered the wider community impact. Within my research area I found a literature review which suggest that studies have demonstrated a strong and consistent link between ASB and its impact on tourism are very serious (Deery and Jago, 2010). A further report from Home Office, 2023 also suggests, incidents like this can also impact tourism therefore affects the region's reputation. The location of this incident and youths’ behaviour clearly had an impact on the public including passing pedestrians and driven vehicles being at risk of serious injury or criminal damage. In addition to acuity, intimidating behaviour can distress public trust, feelings of wellbeing, and police reputation. 
My next consideration was to speak the group of youth in company with their parents. I was careful not to place the guilt before hearing their side of the story. My reason to do so is because I wanted a solution for everyone involved as I believed it was the best course of action for police, since moving the nuisance behaviour from one location to another will never resolve the root cause.  
When attending the incident, my initial duty was honouring the Collage of Policing guidance for all anti-social behaviour reports. As per the Collage of Policing 2024, ASB pertains to situations in which individuals or groups have an impact on their surrounding environment. It includes misusing public areas or buildings and causing harm to the environment. The guidance directs towards enforcement powers to address anti-social behaviour under the Anti-social Behaviour, Crime and Policing Act 2014, which is to attend the scene, identifying the offender, assessing victim vulnerability, offering advice and taking action (College of Policing, 2023). Once the victim’s vulnerabilities were identified, I made sure to provide a right support and informed all the available police referrals along with their benefits. Victim engagement is very important because after explaining the available support, victim said that it made him feel listened and gave him confidence that reporting this crime was the right thing to do.  
Next, I focused on gathering evidence and identifying the group of youth involved. Gathering some digital evidence such as a CCTV in modern-day policing has become very accessible after digital evidence and management system call NICE investigative was introduced within the police force, a tool for managing digital evidence and incident information that helps with digital investigation and evidence management (Knowles, 2022). NICE investigative allows local businesses and citizens to share their CCTV by uploading the footage to a direct link sent to them via email or text message. This can then be used as part of officers’ enquiries (Knowles, 2022).  
With the help of the CCTV from the local council, all the youth were identified by community support officers as they had previous involvement with the same group causing ASB at other location. After this vital information was brought to my attention, my immediate course of action was to contact the school liaising officer and with the investigation moving quickly I found youths’ names and their school information. 
After that, I focused on the police disposal options that were available, which included several powers granted by the Anti-social Behaviour, Crime and Policing Act 2014. The severity of the powers varies; they include early interventions, warning letters, and behavioural contracts, as well as more severe measures like criminal behaviour orders that are given to repeat offenders by a criminal court. (Home Office, 2013). However, these were not my prompts wishes. When speaking to the group of youth involved, they explained that while they understood that their behaviour and comments were not only unacceptable but were dangerous too, they expressed that they just wanted a place to socialise as friends. 
This gave me the opportunity to consider the Home Office's 2022 path turnaround referral scheme, which aims to identify troubled youth who are on the verge of crime and assist them in making the right decision. However, prior to considering this, I informed the feedback from the group of youth to the victim as victims’ views were equally important. The victim was relieved, knowing that the behaviour was not aimed at him but was due to lack of understanding the impact of such actions. The victim agreed about exploring options that benefit everyone. After submitting referrals to the local Youth Offending Teams and with the help of school liaising officers, a 4-week support plan was implemented to address the situation by contacting their schools, who agreed to open their grounds for the group of youth to socialise during weekends and holidays. This provided ideal facilities, however required a verbal commitment from the group of youth to ensure the area was well maintained and respected. Following the four-week period and reviewing internal police logs, statistics revealed that no further calls of similar nature were reported. Final victim contact was made, whereby the victim was content that the support plan had worked, and the group of youth were supported instead of being penalised.  
From the evaluation and analysis element of my reflection, I felt confident in my independent status and handling such incidents by collaborating with other policing teams and external organisations to accomplish a successful result. After finding out that the support plan was effective, council, school liaison officers, and neighbourhood team suggested that working as a whole team, they will be setting up stalls and open day events during school holidays, to welcome all members of the community of all backgrounds to engage with police and external agencies to provide positive or negative feedback and receive updates. Upon reflection, I felt that the regular victim updates, which were a crucial aspect of the case could have been handled better early in the investigation, given the victim's weeks-long periods of little to no updates.  
As I approached the last year of my probation, I believe I had displayed my commitment to become a substantive officer and honouring the policing vision 2025, which calls for upholding the law fairly and firmly, to protect communities, preserve peace, deter crime and antisocial behaviour, investigate crimes and prosecute offenders, and protect and reassure the public (NPCC, 2016). 
From the conclusion element of my reflection, I learned that working together as a team and understanding preparators perspective does help to identify the root cause of the incidents resulting in a positive resolution for everyone. However, I noted that the incident demonstrated how important it is for police to comprehend the interests of the communities they serve and the importance of including victims in the decision-making process. The safest approach to achieve this is to continue to look at each scenario from a fresh perspective and investigate the circumstances impartially and unbiasedly. 
As part of the action plan element of my reflection acknowledge that, despite my pride in the actions taken in this incident, my regular victim contact has fallen short of expectations. Although the outcome was positive for the victim, I recognise that the victim did not receive any updates during the investigation; going forward, this will be a focus area. To further develop this area, I learned the benefit of scheduling contact with the victim and updating the criminal report using the alarm reminders on my work phone. This way, when the victim calls 101, they will receive the latest information about their case, even if I am not at work. I will be concentrating primarily on this area in my future work as a police officer.  












Task 2 

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 
 
  
	 
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.
 
Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?
 
 
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 


 
ANSWER:
Police departments in the United Kingdom use a variation of social media platforms, both custom and generic. Among the most current platforms are Facebook and Twitter. These platforms offer police a diverse way to carry out normal policing actions and priorities in addition to theoretically useful ways for them to engage with all the members of the community from all background (Dekker, van den Brink and Meijer, 2020). Collage of Policing 2020, states that face-to-face interactions are only one aspect of communication. It involves disseminating information about the actions and methods of law enforcement. Social media and open data sources offer a plethora of communication and engagement opportunities, thanks to technology (College of Policing, 2024).
Within this essay I will be reflecting on my recent incident where I played a major role of being officer in case for a high-risk missing person. Within this essay, I will also reflect my experience of the use of social media as a means of informing and engaging with the community and will cover what social platforms are used by police forces across the United Kingdom and promoting policy initiatives. The essay will be supported with referenced study and my reflection will be concluded using Gibbs’ Model of Reflection (Main, 2023). 
Missing persons are classified as "mispers" by Collage of Policing 2022, which is an intriguing and intricate aspect of police work. Subsequent investigation showed that reports of missing persons comprise about 12% of cases in Devon and Cornwall. Through my research, I have discovered that the typical misper data groups include elderly individuals who are disoriented and confused, adults experiencing mental health crises or suicidal thoughts, exploited foster children, and other vulnerable groups. It is critical that police recognise the risk in order to keep missing persons safe.
Withing the description element of my reflection, I will be describing about an incident I was handed as a part of our shift briefing. It involved a woman who had gone missing from her home after the police had gone there to talk to her about a complaint in which she was a suspect. According to the report given by her partner, two police officers arrived at their home address while his wife was doing her grocery shopping. He subsequently phoned his spouse and inquired as to the reason for the police's presence and their inquiry regarding her. His wife was supposed to start a shift at 7 o'clock, but she never went to work after this conversation, turned off her phone, and never came home. The female in question was graded a high-risk missing person. A high-risk missing person is defined by Collage of Policing 2022, as someone who is either a victim of a serious crime with imminent danger and reasonable grounds to believe the public is at risk, or someone whose risk is immediate and for whom there are compelling reasons to believe they are in danger due to their own vulnerability.
After reviewing the log report and concerning myself for the missing person, I was under a lot of pressure to perform my role well. My main role here was to direct response officers to carry in-depth area search and constantly update the log. Further information revealed that the female was accused of theft at work from an elderly patient and had been dismissed form work, however, she did not make her family aware. This was also out of character for her. When her phone was tracked, it was pinging at two different locations at the same time, the location became a big concern due to being an area with river or channels. From the feeling element of my reflection, I started to panic as my brain started to think the worse and the pressure was increased by notoriously negative perceptions of police actions surrounding similar nature which took place in 2023. The impact this can cause on the family members of the missing person has proven to be catastrophic, with Cardiff crash case whereby media labelled, three young lives were lost in a horrific crash in Cardiff that left seven police officers under investigation for misconduct as it took the force nearly two days to locate the wreckage (BBC, 2024). 
Another report from Wales Online 2023, says an inquest has concluded that "inadequacies" by the Metropolitan Police may have "caused or contributed" to the death of a woman who went missing in London and was subsequently discovered dead in Wales. On February 4, 2016, Hannah Warren, a 28-year-old marketing director, was found dead close to the Port Talbot docks entrance, about 100 meters from where her car had been discovered locked up. 
Given the delicate situation, I felt my communication approach was crucial, so I started to liaise with another force where the mobile phone of the misper was pinged and sent them cell cite analysis data, which were the examination of Call Data Records (CDRs) gained from misper’s mobile phone network (Marketing, 2022). When gathered, examined, and appropriately presented, CDR or often known as Cell Data Analysis (CSA) can offer very solid circumstantial evidence. Frequently, it can "make or break" a case as well as can provide an exact time a cell was used, depending on the type of records used (crimeline.co.uk, 2021). 
When speaking with other force, I was extremely cautious because the reputation of two forces is now involved and most importantly, the misper’s welfare. As soon as I receive any new update my course of action was to update other force. Due to misper being graded as high-risk, image of misper were shared on social media with the authorisation of the family. Facebook is the main platform my force put most of the updates or post regrading missing person, any updates on a case where community assistance had been requested. Other social media platform that are used in my force are Twitter and YouTube. 
Use of social media in policing context also comes with the risk. In a statement by the Independent Office for Police Conduct (IOPC), 2021, it was found that a number of investigations had taken place due to police officers post or sharing invasive, material via social media and police forces were warned that such behaviour from serving police officers is unacceptable, and that individuals could face investigation for misconduct. Within my research area I further found that, a force investigation resulted in the dismissal of a Kent police officer in August 2020 after the officer called looking for a missing person as "good fun," derided a dementia sufferer, and shared photos of crime scenes on WhatsApp for eight months. During a separate criminal investigation, the phone of a group member was examined, leading to the discovery of the officer's messages (IOPC, 2021).
It was my responsibility to continue the checks on social media comments via force control room in the event if any sighting has been confirmed. I was jumping from sending updates via emails to other force, then liaising with control room about any update on social media, as frontline officer does not have access to their force’s social media account. At this stage all I felt was that I was in a limbo. After a member of the public commented on the Facebook post that they had seen the misper going into the direction of a well know coastline site, a new cell data was also provided to me by control room, I directed search officers to carry urgent area search in that particular area. I then used my force’s mapping app, where I was able to see where the search officers were driving. From there I directed officer to carefully walk by the coastline as it was a dead end of the road. After hours of rigorous search, I heard the search officer saying, “we found her”. Reflecting on my feelings of that moment, I was so relieved and felt that a massive burden has been taken away of my shoulder. Now that the missing person was found, my immediate action was to inform other force as officer from there were actively searching for her. The missing person was found unconscious but breathing along with 6 empty packets of co-codomal and a suicide note. It was apparent that misper had consumed more than 100 tablets in order to end her life. Every second here was extremely crucial to save her life. Attending officer was trained to use Naloxone spray, which is an opioid overdose reversal medication (Samhsa.gov, 2024), however, its effects was only for short time, and she was taken to a nearest hospital. After I informed other force that misper was found, my immediate action was to inform the family. When I spoke to the family, I offered them to take them to the hospital in police car due to husband being a non-driver. Family accepted my proposal and were sat at the back seat in police car. The whole journey the husband couldn’t thank us enough but at the same time he could not stop crying either. When I heard him crying, I kind of went into a quite zone where I felt a lump in my throat, and I was trying very hard to control my emotions. Because this incident took me back in time when my family tragically lost my cousin from suicide. 
Within the evaluation and analysis element of my reflection, I feel the situation was handled well. I was also very proud with my contribution within this incident, and I have experienced how a high-risk missing person case can lead to a supportive and positive outcome for all. The missing person was located on time and urgent medical care was provided at scene before conveying to the hospital, where the doctors confirm that the misper is not out of any danger and just needs recovery time. During the whole incident the force policy set by Authorised Professional Practice (APP) for using social media approach was honoured. Collage of Policing 2022, stating that APP is intended to support those employed in police forces and engage with the media. It apprises the 2010 Communications Advisory Group’s guidance and the College of Policing’s 2013 guidance on relationships with the media. Within my research I also found the APP takes account of references of the Leveson Inquiry into the Culture, Practices and Ethics of the Press 2012 and Her Majesty’s Inspectorate of Constabulary (HMIC) report Without fear or favour which was published in 2011. 
An improvement opportunity on reflection within this incident is that I need to work on my emotional state when dealing with the victims or their family member. It is important that I should not let the thoughts from my personal life’s experiences affects my decision-making process as it can make situation a bit uneasy for both, the victim and the officer. I feel this was unavoidable on this occasion given the circumstances. 
Within my action plan, in situations similar to this one, I will reach out for help within my force, in particularly with wellbeing team and make use of the support that is available to all officers. A support call Trauma Risk Management (TRiM) is available in all police forces, which is a wellbeing led process proposed to evaluate the response of a member of staff exposed to a potentially traumatic incident. TRiM is the force's response to minimise that risk of developing a long-term psychological condition, such as Post Traumatic Stress Disorder (PTSD) (Moor, 2023).

 
 
 
Task 3
 
Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  
 
 
	 
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.
 
Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 
 


 
ANSWER:

As a component of the National Centre for Police Leadership (NCPL), the police leadership program is a five-stage development program. It is projected for all individuals employed or involved in policing as volunteers. Every phase seeks to provide a uniform level of leadership growth for the duration of the career, regardless of what an individual desire to advance professionally or broaden and enhance their skill set (College of Policing, 2023). There are five stages in the developmental program for organizational leadership: stage one focuses on laying the foundation for leadership, stage two is for first-line leaders, stage three for mid-level leaders, stage four for senior leaders, and stage five for executive leaders (College of Policing, 2023). These guidelines establish the national standard for leadership achievement for foundation level leaders, including officers and staff. They are for staff and constables with comparable levels of responsibility (College of Policing, 2023). Within this essay I am going to reflect upon an incident of Voyeurism and how I manage the investigation using the standards set out for stage one of leadership level. The essay will be supported with referenced study and my reflection will be concluded using Gibbs’ Model of Reflection (Main, 2023).
The Voyeurism (Offences) Act 2019 received Royal Assent on 12 February 2019 and was applied on 12 April 2019.  The new offences were applied to England and Wales and cannot be retrospective. These offences are triable either way and carry a maximum 2-year prison sentence. Sexual violence without physical contact is known as voyeurism. It is criminal act which involves surreptitiously observing an individual without their permission in a location where they have a legitimate expectation of privacy, such as a home or public restroom, locker room, or shower, by using a camera or other recording device to document the viewing. Observing people while they are nude or having sex without their knowledge or consent can provide voyeuristic or "peeping tom" pleasure (StrongHearts Native Helpline, 2024). The incident I will be reflecting on in the description section of my reflection is my recent attendance at a report on voyeurism that was made two days after the incident. This essay will cover some strategies which were utilised while maintaining the standard of leadership foundation. 
The control room booked an appointment at victim's address. Upon reaching the victim's address, I spoke with an 18-year-old college student who was clearly upset. He told me that he felt something above his head in the university's male cubicle restroom and that when he looked up, he saw a hand holding a phone. The victim described how shocked he was and how he quickly left the cubicle because he thought his privacy had been violated. The victim went on to say that after challenging the man occupying the cubicle next to him and demanding to see his phone, the potential suspect voluntarily gave it to him. The victim stated that he checked his phone and there were no explicit photos of him, and the suspect claimed to have told him that he was stretching his arms while holding his phone. I noticed the victim was trembling as he recounted the entire incident while I listened to him patiently. 
I felt protective towards the victim due to my duty to act in the public interest, serve the public interest, and enhance public safety and wellbeing, I offered him safeguarding referrals so that he could get some kind of emotional support (College of Policing, 2021). The victim said that all the support was already provided by his university and declined the offer. Throughout my time with the victim, I was constantly mindful of the Code of Ethics, representing the values of “Integrity, Impartiality, Public Service and Transparency” (College of Policing, 2022). 
After speaking with the victim my attention was drawn to the incident location, which was the university. Reflecting this stage, I wanted to build an investigation by identifying any witnesses. I spoke to the security guard who provided me suspects details but also told me that their department had already dealt with complaint and that there is no further action, so I am wasting my time. I said to the security guard that I appreciate he had provided me this information and that it is my duty to stay fair and respectful towards victim’s wishes. I demonstrated my integrity by advising him that though victim wishes not to pursue a complaint, it is still my responsibility as an officer in case to perform my role by uphold the highest standards of professional behaviour (College of Policing, 2023). Security guard acknowledge my concerns and provided me with their internal email address, in the event of if I needed any further information. 
I had then made contact with the suspect, who said he wish to provide his version of the event. When I attended suspect’s home address, he introduced his partner to me and my colleague who was of a same gender. After learning that the suspect is gay, I did not let any unconscious bias thoughts in my head and stayed respectful towards the suspect and respected his protected characteristic covered by Equality act 2010 (Legislation.Gov.uk, 2010).  An article published Rochelle Asquith in 2018 states, a perpetually voyeuristic fixation with the LGBT+ community has persisted since the media discovered the letters LGBT+.
Reflecting my experience speaking with the suspect, he explained his version of the incident, which was very similar to victim’s version, however, suspect said that he did not took any pictures and willingly handed me his mobile phone without even asking. I was very confused because this was the first time I experienced where suspect was willingly handing his phone, however, I arranged a voluntary interview for the suspect where he was given an opportunity to provide his version of the event. 
While I was preparing the interview plan, I got in touch with the XRY team and digital media investigators in my force, who helped me to review his iCloud account and phone extraction of data. Digital investigators can efficiently and legally recover data with MSAB's top data recovery software, XRY. Depending on how well and quickly the evidence is extract, a crime may or may not be solved (MSAB, 2024). Working with colleagues as team requires to maintain trust and confidence. I waited patiently for the results and once it was completed It needed to be review in order to approve or disapprove the offence. 
After reviewing the case, I could not find any evidence dating back to the date of the offence. However, I was also aware that I may not find anything, because the phone that the suspect handed to me was not the same phone he had on the day on the alleged offence. With this information after the interview, I reflected on this whole case, and I felt that I made few mistakes because here I was thinking of a probability of the alleged incident taking place. Suspect told me in the interview that reason he had his phone in the toilet was because he was bored and he was watching BBC news, however, when reviewing the content of the extraction I was not able to find any evidence that could support his account. But again, that does not prove the alleged offence took place. This case was finalised by my supervisor due to lack of evidence and no further action was taken. 
From the evaluation and analysis part of my reflection, there are number of things I will consider working effectively and successfully in order to deliver organisational and operational requirements. First and most importantly, regular victim updates. I left weeks with no to little updates to the victim. I got so much involved in the investigation part that I did not pay much attention towards victim contact. Other part of development is to revisit the area of considering my powers and policies. This would be considering options, such as I could have considered an arrest and carried a section 32 of Police and Criminal Evidence Act (PACE) 1984 will allows to search a person as well as the premises where the person is arrested at a place other than a police station and the officer must reasonably believe that the premises might cover evidence, and must only search to the degree that is reasonably obligatory to discover any such item or evidence (College of Policing, 2013). My reason to consider this option was not to criminalise the suspect but to make sure that I had used my knowledge and skills to cover every part of the investigation. 
In conclusion, searching a house under section 32 of PACE who have given me an opportunity explore other areas of the investigation such as by seizing all the electronic devices, such as other mobile devices, computer, iPad, sim cards, the list is not exhaustive but due to the offence being digital, this action would have been more appropriate. In order to make sure my reflection towards this case was not unfair, I discuss this with my tutor and my sergeant, and both agreed that in future if i do come across similar case, consider an arrest depending on the circumstances.  
From the action plant perspective, I will be brushing up my knowledge of using powers and policies by revisiting Police National Legal Database (PNLD) website. For over 25 years, all the 43 home office police forces across England and Wales and the British Transport Police rely on PNLD as their go-to source for comprehensive criminal law information (PNLD, 2024). It is an essential tool for ensuring that anyone tasked with looking into or prosecuting crimes can apply the law effectively. As part of the police force's PNLD subscription, all active police officers and police staff members are eligible for free access to the legal database (PNLD, 2024). 
Another area of developmental plan would be scheduling regular reminders for victim contact on my works phone calendar so int he even if i do forget, the reminders will remind me to contact the victim to provide an update. In if there is no update, it is a best practice to keep in touch with the victim. 
 



 
 
 
 
 
 
 
 
 
 
 
 

 
 





















Task 4
 
Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	 
Critically reflect upon your three-year probation:
 
How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?
 
Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.
 
How do you provide and receive feedback?
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 


 
ANSWER:

Throughout probation, mentoring and coaching can be a tremendous help to the individual, with benefits frequently accruing to both the police department and the probationary officer. However, it also comes with some benefits and challenges which needs addressing at some point in the developmental stage. Mentoring is a relationship in which a more experienced person, the mentor, aids to guide the progress of a less experienced person, whereas the specific goal of coaching is to help an individual perform better at work or to solve a problem related to their job (Mcilongo and Strydom, 2021). The acceptance of mentoring programs has grown meaningly in both the public and private sectors, in both small and large businesses, educational institutions, and social contexts (Mcilongo and Strydom, 2021).  
Within this essay I will reflect step by step on how I have benefitted from coaching and mentoring. This essay discusses the ways in which coaching and mentoring have assisted me in reaching my goals on a personal, professional, and organisational level as well as the rewards I have gained from working hard and growing professionally. Definitions and contemporary coaching and mentoring theories applied to police work have also been covered in this essay. Within this essay I will also reflect on the challenges and health concerns that I came across.  I will reference research throughout, and my reflection will be concluded using Gibb’s Model of Reflection (Main, 2023). 
The police service has always been accessible through a variety of routes and one of the routes in past being the Certificate in Knowledge of Policing (CKP) qualification (Awards, 2020). Joining the police service was always something I always wished to do, because being from a BAME community I knew I can represent the communities I will serve with my skills. In 2018, I enrolled into CKP qualification which was a requirement in some police forces for those who wanting to join the police service. At the end of 2019, I successfully completed the one-year CKP diploma and passed the interview with the police force of my choice, but the recruitment campaign was stopped in the middle of the recruitment phase This was because the College of Policing had announced that the CKP qualification will no longer be one of the routes into the police service at constable level after December 31, 2019 (Awards, 2020). This news was a great disappointment for me. However, I was assured when I learned that the CKP certificate is a Level 3 qualification that can still be used to apply for the new entry route Police Constable Degree Apprenticeship (PCDA).  
After successfully joining the PCDA route which was launched in 2019 as part of the College of Policing’s ‘professionalisation of policing’ initiative. This degree programme allowed me to pursue to undertake the BSc (Hons) Professional Policing Practice in the next three years of my probationary period as an apprentice, whilst working full-time alongside completing a portfolio of operational competencies.
Within the description element of my reflection, first part was my tutorship phase in year 1, which began with a return to classroom-based training. Being in my early 30’s and studying a degree after years of gap, I was feeling bit nervous, but I was also aware that the difference between an adult learning and a childhood learning comes down to the experience the learner can bring to the table. Knowles (1980) highlights some distinctions between learning in childhood and learning in adulthood, pointing out that children rely on their teachers for the learning portion because they don't know much about the outside world; adults, on the other hand, bring life experiences and world knowledge that benefit both the learner and the trainer to achieve the goal. The classroom training was entirely based on learning and understanding legislations, with some scenario-based learning in between. Legislation is defined as a law that has been passed by Parliament also known as set of laws (UK Parliament, 2019). 
First year of PCDA was consisted of two parts, the first part was to clear closed book exams and the second part was to put all the theory into practice as a response officer in order to earn the Independent Patrol Status (IPS). Once I successfully completed part one, I was then moved to second part of year one. To support this area of initial learning and development stage, I was assigned a ‘tutor’ who had heap of experience as a serving police constable. Traditionally, I accompanied my tutor, who acted as a role model for on-the-job training and guidance, which helped me to enter the final year of my probationary period. From here my tutorship period helped the transition of my theory-based knowledge into hands-on situation. Although the period was supported by a tutor for 3 months during the first year of my probation, I experienced the burden of dealing with various high-risk incidents, including my first experiences of attending a sudden death, violent behaviour calls domestic violence calls. 
After successfully completing my first year with the help and guidance from my tutor and achieving the IPS position, I moved on to my year two. From here, I was not assigned a tutor as you are classed a fully independent officer and are expected to demonstrate how your tutorship phased had helped you by achieving work based Occupational Competency Portfolio (OCP) as well as university assignments. I experienced some challenges in the second year as I was a little nervous about having to answer calls alone for the first time. However, I came across these after using all the knowledge and skills I acquired during my tutoring phase. In addition, I also faced number of health-related issues in my second year, which had a detrimental effect on my mental well-being. I got pregnant halfway through my second year, but I still manage to successfully complete my second year and gave myself a year off from university and nine months off from work as I went on maternity leave. 
Speaking of the last year of probation, returning from maternity leave and starting my third year has been the most difficult time of my life. It is only fair to say that juggling between home life along with a 9-month-old baby and work with little support is a form of punishment for becoming a mother. With reference to studies conducted within the UK by Laverick and Cain (2014a), female experiences of 14 forces in England and Wales, raised problematic maternity issues and proposes the need for better management of pregnant and newly maternal employees (Harding, 2015). 
From the feeling part of my reflection, I felt that my experiences in the second part of the first year left me constantly worried about my interactions with the public. I recall feeling worried within the early stages of tutorship, with lack of confidence and critiquing my performance each time after attending an incident. My tutor noticed this pattern and reassured me through written feedback on my work portfolio, saying that I have a calmer approach and there was nothing wrong with it. I continued working with my tutor to identify my strengths and weaknesses and worked on boosting my confidence as I thought that after some experience, my approach might get better. I noticed an improvement in my confidence soon after I started working independently and getting my IPS position, because I stopped constantly criticising my actions. The second year went well, I was able to interact with the public and obtain more experience by regularly attending calls.  I also found I was pregnant, but sadly I was informed that I may have lost one twin and that feeling left me with mixed emotions where I lost most of my confidence. Here, I felt I need to speak to Human Recourse Department and request them to put me in touch with well-being team. After few meetings with wellbeing team and engaging with officers who had similar experiences as mine, I felt that I am not alone and started to focus on my personal, professional and organisational goals and successfully completed my second year of probation and university module prior going on maternity leave. 
As described in the description, my return to work was very stressful and I felt exhausted and was worn out at the end of each shift. This was due to sleep deprivation as the birth of my little baby was associated with several health problems for both of us and is still the case. Moreover, being alone without any family members had depleted my energy. The news that my force was unprepared to assist me with the phased return option deeply unsettled me. This decision affected my health and resulted in me being seriously ill for two months. After I returned from my illness, I passed my fitness test to be able to take on operational tasks.
For ten weeks, I had a mentor assigned to me. When I responded to a public order call on my first day with the mentor, I was supposed to arrest a suspect for several public order offenses. However, after arriving at scene, I found out that another attending officer had already arrested him, so I reasoned that since his behaviour was out of control, I could further arrest him for additional offenses once he was taken into custody. However, I was unaware that the suspect was not under caution until we reached at the custody. I immediately arrested him for multiple public order offences and cautioned him. Though, due to failing to meet my mentor's expectations regarding an arrest attempt, this resulted in an interim meeting with my professional development unit. Fowling the meeting, a developmental plan was put in place where I was back in tutoring phase to regain my IPS position back. My emotions were all over the place after that because I thought that no one was interested in listening to what I had to say about the arrest and that it had not been taken into account. I felt that after a long maternity leave of absence, I was expected to be able to recall everything. 
Reflecting the evaluation and analysis context by looking back at my feelings part, I think the reason the arrest went wrong could be due to multiple things happening at the same time. I acknowledge that I was a little nervous because it was my first arrest following a lengthy absence. The suspect's actions, which included threatening to stab the officer with a dirty needle, also contributed to the fear that spread among the crowd in public place. What I also discovered was misunderstandings amongst officers were another important factor. Upon reflecting the analysis stage, I recalled how my tutoring experience in the first year had enhanced my communication abilities. In the second year, despite personal challenges and the added responsibility of being pregnant, I persevered and successfully completed my probation alongside my studies. Looking at this, it made more sense to me that being back in a tutorship phase should be seen as a positive part because it has indeed helped me a lot to build my confidence again. My new tutor has been providing me with regular written feedback. We use an internal force form, and he provides feedback on every incident we have participated in. I respond to each incident by reflecting on what went well or poorly and suggesting areas for improvement. A study conducted by Basinska and Dåderman, 2019, suggests that according to R. Golembiewski and his work "Correlates of role theory with experimental data from a police organisation," specific coaching and mentoring, directive or hands-on role or supportive role can have a cumulative effect on officers’ performance. 
To conclude my reflections, I have learned the value of team communication, particularly when several officers are responding to a call. Accurate information sharing is crucial, and I will never hesitate to ask another officer about their current course of action if I have any doubts. 
In terms of my reflection's action plan, my new tutor has recommended to concentrate on regaining my confidence and to never be afraid to approach a senior management with any issues or feelings I may have. To accomplish my action plan, I will be accurately documenting the sequence of events by taking regular notes at the places where I feel I should speak with a senior staff member. Regarding confidence, I think it will come with experience from participating in as many response calls as possible.
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