


Blog 1: What I Learned About Team Roles During the St Thomas Church Food Donation Project
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Can understanding team roles improve project success? This is something I reflected on while working on the St Thomas Church Food Donation Project. The project was my idea and was undertaken for St Thomas Church, which acted as the project sponsor. Before starting the project, we contacted the church to identify their needs and understand how the team could provide meaningful support. The aim was to collect food and monetary donations to help local people experiencing food insecurity.
The project team consisted of Claudiu, Piotr, Dre, Iustina and me. Each member was given specific responsibilities. Claudiu coordinated the project, Dre managed social media promotion, Iustina designed promotional materials and Piotr focused on collecting donations. My role involved communicating with St Thomas Church and Tesco management to secure support and ensure stakeholder needs were understood.
According to my skills matrix, my strengths include communication, teamwork and leadership. These skills helped me engage with stakeholders and contribute to the project's success. My Belbin assessment identified Teamworker as my primary role and Shaper as my secondary role (Belbin, 2010). I believe these roles reflected my contribution, as I supported collaboration within the team while also helping drive the project forward.
However, I also took on leadership and stakeholder management responsibilities. This supports the argument that individuals often perform several roles rather than one fixed role. Fisher, Hunter and Macrosson (1998) suggest that team roles can overlap depending on the situation. Therefore, Belbin's model is useful for understanding behaviour but should not be viewed as a definitive measure of team performance.
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Blog 2: Turning an Idea into a Realistic Project
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At the beginning of the St Thomas Church Food Donation Project, our biggest challenge was deciding what we could realistically achieve within the available time and resources. Although the initial idea was to support as many people as possible, the team quickly realised that we needed a clear focus to make the project manageable.
Our aim was to help members of the local community experiencing food insecurity by collecting food and monetary donations for St Thomas Church. During a brainstorming session, the team agreed on key objectives, including collecting between 30 and 50 cans of food, securing support from Tesco and community donors, and delivering the donations by the agreed deadline. These objectives provided a clear direction and helped the team stay focused throughout the project.
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An important part of the planning process was defining the project scope. We agreed that the project would focus on collecting non-perishable food, raising donations and purchasing additional supplies if required. Activities that would require significant additional resources, such as creating a website or expanding the project beyond the local community, were excluded.
The Iron Triangle was useful when assessing the project's feasibility. Time was limited to approximately four weeks, the budget depended largely on donations, and quality required that all food donated was suitable for long-term storage. Reflecting on this stage, I believe reducing the scope was the right decision. Although it limited what we could achieve, it increased the likelihood of meeting our objectives and delivering meaningful support to the church. This demonstrated the importance of balancing ambition with realistic project constraints. [image: ]
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Blog 3: Stakeholder Analysis in the St Thomas Church Food Donation Project
Who are the most important people in a project? The St Thomas Church Food Donation Project showed me that understanding stakeholders is essential for achieving project objectives.
The main stakeholders were St Thomas Church, Tesco management, donors, the project team, Amazon colleagues and members of the local community receiving support. Each stakeholder had different interests and levels of influence. St Thomas Church was one of the most important stakeholders because it identified the food required and acted as the project sponsor. Tesco management was also highly influential because donations, discounts and vouchers helped increase the project's impact. As part of the project, I contacted my Tesco manager to explain the initiative and request support. This communication helped establish a positive relationship with Tesco and contributed to securing resources for the project.
To prioritise stakeholders, the team used a Power-Interest Grid. St Thomas Church, Tesco management and the project team were classified as high-power, high-interest stakeholders and therefore required close management. Donors and community beneficiaries had high interest but lower influence, meaning they needed regular updates and engagement. According to Freeman (1984), stakeholders are important because they can affect or be affected by project outcomes.
The team communicated through Facebook updates, flyers, phone calls, text messages and face-to-face discussions. Reflecting on the project, stakeholder management was sometimes challenging because communication was informal and information could occasionally be missed. In future projects, I would introduce a stakeholder register to improve accountability and communication tracking. Overall, stakeholder analysis helped the team focus on the people most critical to project success.
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Blog 4: Using the WBS and Gantt Chart to Plan the Project



Effective planning was essential to the success of the St Thomas Church Food Donation Project. To organise the work, our group used a Work Breakdown Structure (WBS) and a Gantt Chart. These tools helped transform a simple idea into a structured project with clear responsibilities and deadlines.


The WBS was useful because it broke the project into smaller, manageable tasks. Activities such as meeting church representatives, contacting Tesco, creating promotional materials, collecting donations and delivering food were clearly identified. This helped the team understand what needed to be completed and who was responsible for each task. According to Desmond (2017), a WBS improves project control by dividing complex activities into manageable work packages.
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The Gantt Chart was then used to organise the project timeline. It showed when tasks should start and finish and highlighted the sequence of activities over the three-week period. This made deadlines visible and helped the team monitor progress. Kerzner (2022) argues that Gantt Charts are valuable because they improve scheduling and coordination.
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Although both tools were useful, I found the Gantt Chart more effective because it provided a visual overview of the entire project and made it easier to track progress. However, planning was not without challenges. During the early stages, the team explored several project ideas before deciding on the food donation project. This required changes to our plans and timetable. Reflecting on the experience, I learned that project plans must remain flexible because unexpected changes can occur throughout the project lifecycle.
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Blog 5: Reflecting on My Project Management Skills

What have I learned about my ability to manage projects? Using Gibbs’ Reflective Cycle (1988), I reflected on my experience during the St Thomas Church Food Donation Project to identify my strengths and areas for development.
Throughout the project, I was responsible for communicating with St Thomas Church to understand its requirements and contacting my Tesco manager to secure support. I felt confident carrying out these tasks because my skills matrix identified communication, teamwork and leadership as key strengths. My Belbin results also identified Teamworker as my primary role and Shaper as my secondary role (Belbin, 2010). These characteristics were evident as I supported collaboration within the team while also helping to drive the project forward.
Reflecting on the project, I believe stakeholder engagement was one of my strongest contributions. However, the experience also highlighted areas for improvement. Although the project was successful, communication was sometimes informal and project risks were not always documented or monitored. Potential risks, such as low donation levels or delays in obtaining support, were discussed but not formally managed. This demonstrated the importance of structured risk management in reducing uncertainty and improving project control.
As part of my Continuing Professional Development (CPD), I plan to strengthen my knowledge of project planning, scheduling and risk management. I will do this through further study, practical experience and by seeking feedback from colleagues and team members. I also intend to learn how to use risk registers and project management software more effectively. This experience has shown me that successful project management requires continuous learning, reflection and adaptation to improve future performance.
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