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                                 SUMMARY


   TJC is part of the Vaibhav Global Limited (VGL) group. The company mines and handcrafts many of the products sold on its TV networks, hence its claim to cut out the "middleman" (Nirmal, 2016).
   The TJC company is an online jewellery and accessories business that is doing better and better, making the warehouse work 24 hours a day. As a result, it has been established to increase the warehouse to offer customers a wider range of products and offers. However, the plans were not well set up before the start and the workers were disturbed due to the extension works, failing to get the number of target orders. This triggered a real problem for a few days for all the staff, for the customers whose orders were delayed and for the business itself because we were left behind in fulfilling the orders. We will look for problems and ways to solve them in a way that is as useful and easy for everyone as possible.
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                            1 INTRODUCTION

   This is an academic report about the: The Jewellery Channel company I work for and which I have chosen as the subject for this project. Today I will present to you the problems that appeared in the TJC warehouse with the beginning of the plan to increase the warehouse.
[bookmark: _Hlk49441651]   TJC (formally The Jewellery Channel) is a British falling-price auction-style home shopping channel and online retailer specialising in jewellery, gemstones and lifestyle accessories. It is one of the main TV shopping channels in the UK. The channel launched on 4 April 2006, and currently broadcasts 24 hours a day. The company  has a UK call centre which operates seven days a week,24 hours a day. The call centre is based in Feltham, south west London. A personal shopping service is also available, and an online chat function is available on their website. Consumers watching the channel live can text in and interact with the presenters. The company offers a 30-day money back guarantee (Online: TJC (TV channel) – Wikipedia, 10/08/2020).
   As the business has been getting better lately, the director of the company thought it would be much better if he had more space to increase the number of products but also to increase orders and satisfy all customers. Consequently, they thought of a plan to increase the warehouse to have more space.
   Immediately problems began to appear for the entire staff, because certain aspects were not taken in to account and no one was able to reach the target.
  According to Gregg Steinhafel: “At target, nothing happens without a large, collaborative effort” (Dishman, 2012).
   

                                2 METHOD OF WORK


   I chose to write about this problem that arose at work following the first task that I had to make, this is: role play. I decided to develop the subject because it was something real that happened at work and that I took part in.
   It was very difficult to successfully meet the requirements within this timeframe due to this global pandemic and the fact that we had to learn online. This has not helped us to improve our knowledge as much as we expect, however we hope that this situation will change in the near future.
   Returning to the subject, it was a difficult time for all employees but we managed to get over this situation well because communication was the key to solving all the problems and the managers took into account the workers' advice on how it could help them continue their performance at the same level and at the same time with the warehouse expansion works keeping the satisfied customers and the business at the same level.


                   3 ANALYSING EXISTING PROBLEM


      The way we work in the warehouse is based on some scanners that tell us exactly what product we need to take and where we can find it. The rows are placed on numbers and letters with enough space between them to be able to pass with the command cart that we need to load. We have different areas for different products, some being more sought after than others. The minimum number of daily orders that we need to make in a shift is 800 orders for beginners, the number rising depending on the seniority you have at work. After filling the command cart we have to go and place each one in separate bags and put them on the packing tape and then continue with another set of orders. The procedure is repeated until the end of the program. It is not a very difficult job if you remember how the shelves are placed in the warehouse. After finding those products, everything goes to the packing strip where the products are packaged and labeled to see the delivery area and then goes to the delivery area where they will be picked up by the drivers responsible for distribution.

[bookmark: _Hlk49587090]   Enhancing organizational effectiveness requires a conceptual picture of the whole organization (Fuqua, 1993; Ridley, 1993). Here we have two keys points:
· A view of the nature of organization enhances our ability to teach and practice organizational problem solving and consultation;
· Academics and professional managers must increase their use of organization theory and systems thinking in consultation, teaching, and practice.
   Wanting to increase the deposit as soon as possible, they started the necessary actions. This has put all workers at a disadvantage. They started by moving the rows of products from one place to another, no longer placing them in the order they were or at the same distance. This led to the delay of orders because the staff could not find the right product, the command cart no longer fit between the rows and thus lost a lot of time searching for and finding a single product. The staff, new and old, was no longer able to reach the target number of orders. The invoices were accumulating excessively and the work was extremely difficult for the TJC staff and for those who were in charge of the extension works. This led to many misunderstandings between staff until they had to hold a meeting to understand where the problem started and to find the right solutions for everyone.
   Orders were gathering more and more, the performance of the workers was decreasing daily, the number of successful orders was decreasing and everything could not be found in the warehouse.


[bookmark: _Hlk49508886]                 4 DIFFERENT SOLUTION OF THE PROBLEM


   According to Dewey (1910), five steps make up problem solving:
· Describing and analysing the problem
· Generating possible solutions
· Evaluating all solutions
· Deciding on the solutions
· Planning how to implement the solutions
Within each step, you have the chance to excel or to struggle.
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   In order to be able to solve the problems that appeared everywhere, a meeting was established in which to see what are the upsets and complaints of the employees and what they could do to help them succeed in reaching the daily target again.
   It was concluded that they will not be able to work during the day on the plans to increase the deposit because this will load the activity and so overworked during the day. It has been established that the works will be carried out only at night when there are fewer staff in the warehouse and the orders are in smaller numbers than during the daytime.
   It was decided to do so in order to reduce the waste of time of employees disturbed by moving the shelves and changing their order. In order to be able to do this useful work, the housekeepers were called and asked to talk to the staff to find useful ways together to be able to get the target number of orders.
   Solutions must be found and implemented as soon as possible in order to keep the business stable but also satisfied customers and workers.



            5 PROCESS OF CHANGE AND HIS BENEFITS


   The works for the construction of another floor started at night with only four employees in order to keep the number of orders stable and not to disappoint the customers.
   Areas with very little sought after products have been moved backwards to save more space. These products will be added at the end of the order to save time efficiently.
   Saving some space, they managed in two days to rearrange the shelves in the same order known to all and leave enough space between the shelves to go with the shopping cart among them, selecting the necessary products, no need to waste time going after each product in part. This has led to an increase in the performance of each worker and to the facilitation of their work. Automatically and the orders were successful and everything returned to normal in a short time with the help of everyone.



                                         6 RESULTS

   The results did not wait to appear after it was concluded that you must take everyone's opinion into account before deciding on such a thing that can affect all workers.
   The workers were impressed and very pleased that their grievances were understood and measures were taken to make their work easier.
   Customers were satisfied and satisfied with the company's service, being much more impressed by the future new products and their price.
   The warehouse grew by making another floor with many other different products and the business began to prosper even more covering a wider range of products and offers, offering a faster and safer transport and having much more satisfied and confident employees.


                                     7   OPINION


   In conclusion, I believe that good communication between staff and superiors is extremely important in helping to ensure guaranteed and gradual success when everyone's opinions, requirements and needs are taken in to account. If the whole team is satisfied and works with pleasure then the business will prosper and will go better and better as long as you know and support all your employees.
   If we look closely at the problem, we realize that it all started with the fact that it was not taken into account how these soft measures and changes will affect the pickers and no one realized how much they will confuse the workers in achieving the performance. In the end, when all the employees became dissatisfied, they realized that the saving solution for everyone was to make the pickers' work easier because if they don't collect the necessary products, the band has nothing to pack and the drivers have nothing to deliver. This leads to dissatisfied customers but also to the collapse of the business at the same time that workers are dissatisfied and no longer work with pleasure.
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