Zarrar Zafar 
EMPL4008: PROBLEM SOLVING

Workplace Problems
What issues can arise in the workplace and how to solve them?
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Introduction
A workplace is an important environment where people work and where important decisions are made. This means that it is important for the workplace to be set in a way that helps to avoid issues for workers creating a stress free environment to enable better work and a better working environment for workers so that problems at work can be kept at a minimal. Also particular schemes need to be present within the workplace in case of issues such stressed workers, discrimination, bullying, harassment and even issues such as gossip. Having help within the workplace with these situations allows workers to be knowledgeable about ways to deal with the issue in the best way possible.  
News Agency
News agencies are an organisation that gather news reports and sells them to other organisations like television broadcasters, magazines and radio and newspapers.
Problem, Stages of problem and how it can affect psychologically on human health


Stress
Issues that can lead to stress within the workplace 
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This pie chart suggests that there can be several reasons that can cause stress for workers within the workplace that cause poor work ethic and poorer work results. 44% of stress seems to be caused by workload. This is because having more work to do in a smaller time frame make it more difficult to produce efficient work which could create problems for them in their employer. Having a massive workload could also put a strain on personal and work relationships because employees are put under pressure to complete massive amounts of work with little time and sometimes little guidance and experience. Also because employees are also in a competitive environment greater workload adds to mental strain and prevents workers from producing work to the best of their ability. Furthermore this can be linked to the 14% which is because of lack of support. Workers are often put in positions where they lack training or experience which means that there’s is more pressure on them because they feel as if they have to complete work alone in order to avoid problems for others. However lack of support in a work environment does not just mean lacking support from employers but also from colleagues. A workers may be in charge of an uncooperative team that refusing to agree with the workers suggestions or making one person do all the work. This makes the job very difficult because it’s harder to manage the workload without colleagues support because the worker can feel can feel extremely isolated and upset. This could then lead to incidents of bullying and threats. 
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The line graph shows statistics from 2001 and 2017 demonstrating rise of stress, depression or anxiety for workers in a work environment.  Although the levels of stress and do not have a significant rise or drop, over the years it has gradually started increasing illustrating that possibly there hasn't been an adequate solution to deal with issues such as stress, workload, lack of support etc… at work. 
How is it a major issue?
1. The total number of working days lost due to this condition in 2016/17 was 12.5 million days. This equated to an average of 23.8 days lost per case.  due to self-reported work-related stress
2. In 2016/17 stress, depression or anxiety accounted for 40% of all work-related ill health cases and 49% of all working days lost due to ill health
These statistics portray that because of stress, workers lost 12.5 million days of work which means that because the issues such as stress at the workplace aren't being taken care, people have to help themselves by taking days off to lessen the burden of work in order for the stress level to decrease. This is why 49% of all working are lost to ill health.  When people are taking days off they get to relax at home and get their health back on track because work long hours with a heavy workload can be quite a strain on workers’ health, both physically and mentally. This means that better measures need to take in order to solve this issue and provide workers with a better work environment. 
Examples of simple and complex problems in the organisation
Problem 
Problems arise in every organisation these can be small that can be solved in a matter of minutes to bigger ones that if left unchecked can destroy the organisation entirely. Problems cannot just be classified as being simple or complex as even simpler ones can take a long time to solve and sometimes complex problems are solved rather quickly this all depends on the people in charge of solving these problems.
Simple problems:
· Gossip
· Bullying
· Performance issues
· Low motivation and job satisfaction 
· Poor job fit
Complex Problems:
· Stress
· Discrimination
· Interpersonal conflict
· Communication problems
· Harassment
· Discrimination

What is critical thinking?
Critical thinking is something that can be defined as the objective analysis of a certain issue, situation, argument or plan and evaluating them to form a conclusion. A person that is a critical thinker needs to have the capability to:
· Being able to find the logical connection between ideas
a. Ideas are something that is the basis to an innovation an idea is needed to build upon it so that it may turn into an invention. These ideas need to realistic enough that it can make others believe in it too, this is one reason why there should be more than one idea, the more the ideas the more logical an explanation. Ideas are not always presented by one person they can be provided by many people sometimes these ideas are filled with passion and can lead to arguments and even fights. Solving these problems requires finding the best idea or solution and working upon it resolve all issues.
· Identifying, constructing and evaluating arguments
a. When problems arise it is necessary to nip it in the bud but sometimes a problem gets overlooked and turns into a huge mess. When this happens it is necessary to always identify the problem as quick as possible. These problems sometimes arise from the behaviour and the individual thought process of an employee, if that is the problem it is always useful to construct and evaluate an argument against that person so that they can be calmed down logically.  
· Being able to find inconsistencies and mistakes in the reasoning 
a. Sometimes articles are made by people that are really passionate about the subject not just from the interest of the subject itself but from the other factors too. These articles can at times become worded based on the individual’s thoughts and ideals. Finding these inconsistencies and the mistakes in that persons reasoning is essential for a fair and neutral article. 
· One by one solving the problems 
a. Solving any problems that may arise one at a time helps lower the pressure of trying to solve each and every problem at the same time helping solve each problem with the best results.
· Identifying the relevance and importance of ideas
a. Always important to never overlook other peoples words and ideas as they give rise to better innovative ways of doing stuff.
· Reflecting on the justification of one's own beliefs and values
a. Staying neutral is what makes an article justifiable to write such an article it is necessary that one keeps their own beliefs and values in check.  
How can this solve the problems being faced?
Critical thinking allows one to analyse the problem and come up with a solution to that problem. Most problems can be solved using some simple steps:
1. Evaluating the problem
2. Gathering information
3. Breaking problem into parts
4. Identifying solution
5. Selecting best solution 
6. Taking action
7. Examining the results 
8. Test and review
Above steps are made based on critical thinking, stress is something that everyone experiences and the reasoning for it varies from person to person using critical thinking one just has to implement it and results show not long after.
Key influencing factors to the organisation 
One of the key influencing factors in a news agency is technology. As technological advances are made so is the implementation of the advanced technology in the current world which starts from usage in organisations such as a news agency. News agencies rely on a lot of research and communication as obtaining the most current and essential news is the key to a successful news agency. Obtaining this information is a race among these agencies and being the one to provide this information puts them at the front. To do this though technologically advanced machines and tools are indeed that’s why it is believed technology is one the key influencing factors to this organisation.
Brief explanation of pest
Political Factors: with many funding cuts to the public sector, workplaces aren't properly equipped or cannot afford to have programs that could help motivate employees and help solve issues at the workplace. Also 56% people surveyed in the UK said that they wouldn't hire someone with mental health. This means workers feel more pressured to deal with issues at work by themselves in order to keep their job. 
Economic factors: With lesser funding, workers have to work the same amount of hours as before (if not more) paired with a bigger workload than usual while still being paid less. Also with less available jobs and high unemployment rates, looking for a new job with lesser workload could be difficult and risky. 
Social factors: workplace stress may impact someone more than others. This is because people that have experienced mental health issues may, not deal with stress at work as well as others. Also workers that have disabilities may be more likely to suffer because of the disability cuts which mean increased stress at the workplace. 
Technological Factors: with the improvement of technologies even if workers experience workplace stress, they can still keep up with work through online portals such as the Cloud, Google Drive as well as being able to communicate through emails and texts. This means that although work can be stressful it may be easier to find resources to help with work so the support can help lessen the burden of workload. 



Letter to line manager about the impacts of (PEST)
Hello Ben,
My name is Zarrar and I am writing this letter to inform you of the impact of something called PEST. PEST stands for political, educational, social and technological factors that may affect our organisation. An example is the technological factor, as a news agency we are somewhat behind other organisations as they have implemented new technologies to work with to further improve the quality of their work. This can an impact on our workers as they might sight their eyes on a more improved agency due to the lack of facilities provided at our work place. If you could please look into this and prevent it from impacting our organisation any further.
Kind regards,
Zarrar Zafar  
What is Employee Behaviour? 
Employee behaviour is known as the way an employee might react to a certain situation at their workplace. 
The two main types of employee behaviour 
Task Performers:
Task performed are people that focus on their work and always complete their work before the given deadline they strive for better and are always looking forward to next thing. They are good at communicating and can work in teams with ease which helps them work even better and increase morale of the people around them.
Counterproductive Work Behaviour:
Counterproductive employees are individuals that do not take their work seriously and end up ruining the mood of others and even end messing someone’s work. These individuals are unproductive do not like working but act in a way that may show off as they like working and can work harder but in reality they pretend to look good in front of their superiors. 
Key influencing techniques of the management of managing the behaviour of employees
Employees can pose many problems and this can happen due to many reasons, here are some ways to manage their bad behaviour:
· Tell them what they are doing is wrong or incorrect.
· Lend an ear to their problems 
· Assist them if they are having trouble with something
· Encourage others to interact with them to better their mood
· Listen to them and help them figure out a solution to their problem
How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organisation
News agencies require a lot of information and this information is required at a fast pace and it need to be reliable and important to be published as news. In this ever growing world there live 7.6 billion people and this number is increasing day by day. In this world you need to know the news and there is no way of knowing everything but even then news agencies are tasked with providing as much news as possible to the public from the most famous celebrity news to political and form technological advances to sports related news. People ask for all types of news and what better way of acquiring the most new and important information then using the internet and computer to writing an article on it so that it may reach whom it concerns. 
	Advantages
	Disadvantages

	· Internet
· Researching has become much easier
· Less time costing 
· Typing tires the hands less 
· More writing can be done
	· Can be distracting: Games can be played easily using the internet
· Smart phones are allowed can be caught up in messages with friends or loved ones
· Security can be compromised as more technology risks the factor of hacking
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