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[bookmark: _Toc86396703]1.0 Introduction
In this report I will discuss Nature, scope and impact of the Internal and external factors of the main problem that John Lewis is facing after Brexit and Covid-19 pandemic.
I will be Using SWOT & PESTLE analysis to find nature of the problem, who was affected and why and by doing this will highlight the main problem and try to find solution to it. 
[bookmark: _Toc86396704]1.1What is Swot Analysis?
Albert Humphrey first author od SWOT analysis, who developed the approach at the Stanford Research Institute (SRI) back in the 1960s and early 1970s. 
According to Will Kenton from Investopedia: 
SWOT analysis is a framework used to evaluate a company's competitive position and to develop strategic planning. SWOT analysis assesses internal and external factors, as well as current and future potential.”. (Kenton, 2021) 
[bookmark: _Toc86396705]1.2 What is Pestle?
Harvard professor Francis Aguilar is thought to be the creator of PEST Analysis. He included a scanning tool called ETPS in his 1967 book, "Scanning the Business Environment." The name was later changed to create new acronym. 
Many companies are using many different names for PESTLE analysis, here are the examples of few:
1. Pestel,
2. STEEPLE
3. DESTEP
4. SPELIT
5. PEST.
However, they have this same function-to find External Factors which can impact on future of your organization and is looking into Macro Environmental factors. (Bruin, 2018)
Meaning of Pestle is:
POLITICAL
ECONOMIC
SOCIAL
TECHNOLOGICAL
LEGAL
ENVIRONMENTAL
More about John Lewis SWOT and Pestle analysis I will discuss below.
[bookmark: _Toc86396706]2.0 Main Findings


[bookmark: _Toc86396707]2.1 Background of organisation


The John Lewis Partnership owns and operates two of Britain's best-loved retail brands:
According to information from John Lewis online website, the first John Lewis store was opened in 1864 in Oxford Street, London, the John Lewis Partnership owns and operates two of Britain's best-loved retail brands:
John Lewis and Waitrose.
 Started as an idea 156 years, the Partnership is the largest employee-owned business in the UK and amongst the largest in the world, with over 80,000 employees who are all Partners in the business. The Partnership is a social enterprise; the profits made are reinvested into the business - for customers and Partners. 
After covid-19 National lockdown John Lewis was forced close 16 shops where 2.500 employees faced redundancy, which cost Company £54milion pounds.
Sharon White, the chair Executive of John Lewis said, that “Hard as it is, there is no getting away from the fact that some areas can no longer profitably sustain a John Lewis store”. (White,2020)
that leave John Lewis with remaining 34 shops plus one outlet across the UK as well as johnlewis.com. It is also known that John Lewis Partnership’s overall trading operating profit declined to £1.69 billion from £1.79 billion last year.
Waitrose has 331 shops in England, Scotland, Wales and the Channel Islands, including 59 convenience branches, and another 27 shops at Welcome Break locations. Business includes the online grocery service, Waitrose.com, as well as specialist online shops, including waitrosecellar.com for wine and waitroseflorist.com for plants and flowers.( (online, n.d.).










[bookmark: _Toc86396708]2.2 Impacts of the main problem
[bookmark: _Toc86396709]Nature
John Lewis attributed substantial costs of £648 million, mainly the write down in the value of John Lewis shops owing to the pronounced shift to online, as well as restructuring and redundancy costs from store closures and changes in head office. (White,2021, online)
According to Emily Howkins from cityAM.com “Exceptional costs were £98m in the half thanks to £24m in property costs, mostly settling lease obligations arising from shop closures, and £54m in redundancy costs” (Howkins,2021, online)
At the start of Covid-19, John Lewis operated 50 traditional shops, even before pandemic in some areas they did not bring big profits and the amount of money for rent was high, where online shopping and click&collect offers bring sufficient profit.
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23 March 2020 Government announced first National Lockdown, where all shops, schools and Companies must be close, and everyone should stay home. During the lockdown Government impose various regulations which have significant impact on the JLP business and cost them £517milion in comparison to £146 million last year. This situation not only forced Company to close some of the shops and make redundant over 2.500 its employee ,but for the first time since 1953 they the retail giant informed staff that they would not be paid their annual bonus this financial year. (Nazir, 2020),which leave unhappy employees searching for new opportunity somewhere else ,JLP was facing changes in Management and head office.

[bookmark: _Toc86396710]Scope
The Amount of people affected by the problem is accountable.
Starting from the Employees facing redundancy, Landlords losing the monthly income, for JLP stores closing and losing millions of pounds not to mention local Communities and unhappy Customers.



[bookmark: _Toc86396711]Impact
Loss of Retailers, Loss of Revenue, John Lewis shops are now almost half value there were before pandemic, so they lost 50% of the value however they would have even bigger loss if retail Giant will not take advantage £190 million worth of Government Furlough scheme.
The main Impact on the Company was Government decision about Lockdown, even with £190 worth of Government furlough scheme, there was other significant costs. 
Closure and inability for people to go to physical stores cost them heavily as they still paying for rent, electricity, wages of the staff, plus have to re-design the website so they can do online trading and focus on younger customers. All of these areas had an impact on profitability of the business
Once you have completed both of those, then you can return to this section…
[bookmark: _Toc86396712]2.3 SWOT (internal) analysis
John Lewis has an Limited awareness of the brand outside of UK, as compared to some of its international competitors, he is mostly focusing on Local Communities and The prices of items are higher than supermarkets and grocery stores which might limit the target group, they have also very traditional shops and as this can be the strength ,but also weakness as the young generation is looking for something different, new and modern ,they like to compare prices and most likely buy what have the lowest prices, but saying that John Lewis is one of the most well know, posh and upmarket retail stores in the UK, offers a wide range of fashion, home and beauty brands to choose from and also their own brands, they have over century of experience and most of the old Generation habit is to buy the best quality of product from well know brands and for some families it is almost a family tradition to buy from the very well know store.

Having Waitrose in a partnership is a big strength and opportunity, as Waitrose not only already have very well working online selling, but many years of experience so John Lewis have an opportunity to learn from it and will be easier for them to plan ahead.
The brand also offer option to shop online along with the international delivery, where that can be problem for less technology orientated elderly, can be opportunity to go extra mile and introduce repeat orders and home deliveries for the most valuable people.
John Lewis is the highest rated retailer in the July 2021 UK Customer Satisfaction Index (Service, 2021) which is giving big hopes for the future.
To attract local Community John Lewis, expand his partnership with Shell and together are planning to install hundreds of electrical vehicles charging points at Waitrose stores by 2025.
(shell, 2021). This is very big opportunity to attract more customers, spike the sale and make big profits, and put Company in even better position than before the pandemic.




[bookmark: _Toc86396713]2.4 PESTLE (external) analysis

As for the Internal factors, which happened within the company, good planning, and strategy is key to success, while you can see strength and weaknesses within the organization and use swot analysis to convert threats and weaknesses into opportunities, you can investigate external factors in Makro Environment to be able plan ahead.
Main problem that Companies faced it was huge costs of the restructuring to online shops, as the covid-19 pandemic, lockdown and new trade regulation of the Brexit force Company to change the way, they were making business. Technology gives the opportunity for selling online, social media, very well created website is the new key to success.
There are many external factors which need to be taken into consideration while Company is planning.
The main factors which impact not only present, but also a future are Covid-19, Brexit and climate change, political uncertainty, changes in the foreign trades globally, certain trade restrictions may have impact on transport, global warning and green taxes.
Despite the fact, that at the moment Government ease covid-19 restrictions, there is still risk and a lot uncertainty ,Covid-19 is there to stay. (Scudellari, 2020), Company like John Lewis need to be prepared for anything, restrictions like stay at home and blocking free movement Internationally hit Companies very badly, and hence John Lewis is the biggest employment company ,who is not only hiring national people ,but also many employee are from Europe, because of travel restrictions JLP was facing shortage of the staff , with the closure of Airports and borders there was restriction of bringing and sending goods.
There is also Brexit and new legislation, visas regulations, new work permits regulations and Consumer protection laws. Social costs and environment. In additions many Europeans decided to relocate and go back to the country of birth as a results of government changes to the policies and higher price of the goods, NI, and lack of information about, what will happened in the future. 
JohnLewis along with other Companies will need to be prepare for costs of the training for the new staff, costs of sponsor visas , which according to CIPD is time consuming procedure-around 3months gathering information and another 3 months for home office decision, and also costs of fee for single person(visa over 3 years) will be £5.700 and £27.00 for family with 2 kids .( (Jacobs, 2020)
Awareness of the potential impact of climate change is affecting how company will operate and what product they will sell, as in some point that can be problematic as there is pressure for engine emission control and climate change pushing companies to make costly changes , John Lewis have opportunity to prove his customers ,that he is not only money making giant ,but also Company ,who thinking about the future of people and nature surrounding Us.
Chair of the company Sharon white announced, that they will no longer sell 10p bags for life in Waitrose and all online grocery deliveries will be bagless. Waitrose ‘Unpacked’ - which offers customers refillable solutions to help cut out plastics - has been expanded with 13 new lines. (White,2020)
To attract local Community John Lewis, expand his partnership with Shell and together are planning to install hundreds of electrical vehicles charging points at Waitrose stores by 2025. (Shell,2021)
They have made £2.5m in charitable donations this half year and launched trials with Essex County Council and The Prince’s Trust to help care leavers into employment (Anon., 2021)


[bookmark: _Toc86396714]3.0 Conclusion
To sum up all the information and analysis we can undoubtedly said that the Covid-19 lockdown and Brexit had huge impact on how John Lewis will plan the future.
After losing so much in this past year –
· £635milions of pounds,
· 16 shops 
· 2.500 employee
· profit declined to £554 million after £734 million last year
· Loyalty of the employee after suspension of the rewards and bonuses 
 John Lewis was forced to re-organise and make changes to the over century old Company.
However strong Company like John Lewis with so many experiences are not going to give up.
Swot analyses show how they can Use Weaknesses and change to Opportunities which will strengthen the Company.
On the other hand, Pestle analysis help us understand external factors of Makro environment and which impact they can have on the Company in the future, what should be considered and which steps to be taken to Succeed.
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[bookmark: _Toc86396717]5.1 SWOT Analysis
In the appendices you will complete a full and comprehensive Swot analysis covering all areas
	Strengths
1.John Lewis is one of the most well know, posh and upmarket retail stores in the UK
2.offers a wide range of fashion, home and beauty brands to choose from and their own brands
3. The brand also offers option to shop online along with international delivery
4.Is in partnerships with other big and well know companies.
5.  the highest rated retailer in the July 2021 UK Customer Satisfaction Index (Service, 2021)
6. As employee-owners, they share the responsibility of securing the partnership for future generations of customers and partners.
7. Offers Impartial and expert advice for new parents. (John Lewis,2021) 
8.  the annual staff bonus. It is a benefit that helps attract, maintain and motivate workers across the company
9.The new agreement with Shell is the latest example of how the Partnership is working with third parties to offer customers a broader range of products and services. In the past year, the number of John Lewis Click & Collect points has increased to more than 1,000 locations through collaborations with the likes of Shell, Booths and Co-op, while Nespresso, Boden and Sweaty Betty orders can be collected from selected Waitrose and John Lewis shops. Waitrose also announced in April that it will expand the total number of its shops on Deliveroo from 40 to 150 by the end of the summer(shell,2021)


	Weaknesses
1. Limited awareness of the brand outside of UK, as compared to some of its international competitors
2. The prices of items are higher than supermarkets and grocery stores which might limit the target group.
3.Have a range of traditional shops.
4. John Lewis shops are now at almost half the value they were before these years and last year’s write downs.
5. Benefits and rewards for employees was suspended, that leave John Lewis with unhappy employees, changing of staff as the most experiences people are looking for opportunity in other Companies,

	Opportunities
1. Expand click and collect service
2. John Lewis shopping areas within Waitrose supermarkets
3. Rising focus of healthy foods-new recipes with vegan and halal food
4. Introduce repeat orders and home delivery for elderly and disabled.
5. Vehicle charging points in Waitrose supermarkets 
6. Relaunching the MyJL app to improve rewards for customers
7. Invalid source specified.
8. Flexible working hours for employees
9. Bring back rewards and bonuses for employees will attract potential new starters.


	Threats
1.Have a range of traditional shops
Intense competition from corner stores, supermarkets, grocery stores and host of other convenience stores
2.As employee-owners, they share not only responsibilities but also loses.
3. Further Closure of the shops will affect community and in effect low customer satisfaction.
4.threat of new Entrants
5.focus on local customers only can have impact on sales where competition is focusing on bigger scale.
6. Benefits and rewards for employers were scraped down as effect of the £517m losses during the pandemic. -this cause loss of skilled employee and can have impact on the loyalty within the organization.
7.The biggest John Lewis competitors are Lawson, Asda, Debenhams, House of Fraser and Marks£ Spencer. 






[bookmark: _Toc86396718]5.2 PESTLE Analysis
This will also be a full and comprehensive PESTLE analysis covering all areas
	Element
	Factor
	Business Impact

	Political
	1. Brexit 

2. Covid-19
3. Government Policy

4. Corruptions
5. General elections
Change in taxes and NI
	Visas for non-British employee -Companies will need to apply for sponsor visas.
Deal or no deal-trading policy
COVID-19 pandemic has brought in a lot of uncertainty and changes in foreign trades globally.


	Economical
	1. Inflation rates
2. Exchange rates
3. Disposable income of consumers
4. Unemployment rates

5. Covid-19

6. Brexit 
Economic crisis after pandemic
	Rising inflation, taxes and duties, recession impacts the performance and profitability of Industries
Can change purchasing power of consumers, and possibly change demand and supply in the Economy (B2U,2012, online)
Shutting down stores as effect of covid-19 lockdown 
Certain trade restrictions may have impact on transport.

	Social
	1. Changing social traditions and behaviours, 
2. shopping online,
3. new trends and social media.
4. Change in Demographic
5. Poverty
6. Population growth rate 
7. Income levels
8. Age distribution
9. People spending habit
	Many people have been facing redundancy, struggling with money.
Young people like to shop online, compare prices with competitors.


	Technological
	1. Automation for example Artificial Intelligence 
2. Level of Innovation
3. Technological awareness


	This factor may influence decision to launch or not launch certain products.
By knowing what is going on in the world, will be able to prevent your company from spending money on something what is already there.

	Legal
	1. Brexit and new legislation 
2. Visas regulation
3. Work permits and Status 
4. Data protection
5. Health and Safety regulations
6. Employment laws
7. Consumer Protection laws
	Company needs to know what is legal and not legal to be able Fully function as trusted Company and avoid possible fines or closure.
Visas regulation -New Brexit regulations forcing Company to apply for Sponsor visas for EU workers. (Which is time consuming and very costly.)


	Environmental
	1. Climate change 

2. Pressure for engine emission control, 
3. Traffic control,
4. Weather 
5. Building regulations,
6. Green taxes

	Awareness of the potential impact of climate change is affecting how company will operate and what product they will sell.
Building regulations will have impact on the costs of the building.
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first direct, John Lewis and amazon.co.uk are the highest rated organisations. They are the only

organisations who were also rated amongst the top 10 in July 2020.

1

first direct Banks & Building Societies 86.6 84.2 3 24
2 John Lewis Retail (Non-food) 84.4 853 1 -0.9
3= Amazon.co.uk Retail (Non-food) 84.0 833 6 0.7
3= Suzuki Automotive 84.0 789 79 5.1
5= Swinton Insurance 83.9 749 186 9.0
5= | Tesco Mobile Telecommunications & Media | 83.9 82.8 12 1.1
7= | Home Bargains Retail (Non-food) 83.8 81.0 27 28
7= SAGA Insurance Insurance 83.8 81.2 24 2.6
9= Greggs Leisure 83.5 82.1 17 14
9= Jet2holidays.com Tourism 83.5 80.2 a5 33
9= Scottish Water Utilities 835 773 128 6.2
9= Specsavers Retail (Non-food) 835 81.2 24 23

A Increase in UKCS! score of less than one point

Looking across the UKCS as a whole, Deliveroo, Just Eat and Screwfix Direct have received a UKCSI score

for the first time.

¥ Fall in UKCSI score

A Increase in UKCSI score of one point or more

UK Customer Satisfaction Index | July 2021
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