BMSW6101: Emergent Leadership Skills in the Workplace




BA Leadership and Management
BMSW6101: Emergent Leadership Skills in the Workplace
Student Name: Dan Dumitru
Student ID:2025728
Lecturer Name: Olu Adegbite

 


[bookmark: _yv771e6r880j]Part 1: Report
Executive Summary
Leadership is an essential skill of leaders for leading followers to achieve specific objectives. This report has been developed to highlight leadership and related discussion in detail. However, this study has reflected on the concepts of management and leadership along with proper approaches. Different types of leadership approaches including trait, situational and behavioural have been enlightened in the introduction part. McGregor’s Theory X and Theory Y have been highlighted along with Ouchi’s Theory Z. Similarities and differences between these theories have been enlightened along with proper justification. The advantages and disadvantages of these leadership approaches have been focused on with special references from Luxtripper. The identification of proper approaches for dealing with different personalities and cultures has been reflected in detail. A detailed discussion on the Contingency Theory of Leadership has been presented briefly. The impacts of different issues in the UK like COVID-19, Brexit and Inflation on businesses have been enlightened in detail. Finally, this report has highlighted the actions of Luxtripper in combating these issues strongly.
[bookmark: _44t61p39bl7e]

[bookmark: _barmh4w8lrje]1. Introduction
Introduction to leadership and management: Leadership is a critical attribute of people which assists them to lead teams, members or groups for achieving specific goals. The main capability of a leader is to influence others with actions, words and affections. Leaders motivate, inspire, guide, supervise and empower their followers to become successful in achieving goals. Several times, leaders change their leadership styles according to situations to lead any team properly and achieve organisational objectives. Different leaders use various types of leadership styles to achieve their pre-set goals with higher accuracy rates. Democratic, autocratic, delegative, transformational, transactional, servant, bureaucratic, charismatic and servant are some major leadership styles. The abilities of leaders and the requirements of members influence leaders to follow specific leadership styles. Alternatively, management is completing any work by engaging others with higher efficiency rates. Management has six different functions including organising, planning, staffing, controlling and directing. However, conceptual management assists managers in making quick decisions based on the situations. It is effective for resolving conflicts and confusion among the staff. Administrative management is efficient for maintaining and running specific businesses. Managers mainly use interpersonal management to control interactions with people within workplaces. 
Different theoretical approaches of leadership: The processes and reasons for becoming a leader can be acknowledged by using different leadership theoretical approaches. Behavioural, situational, transformational and trait are some major theoretical approaches to leadership. Thomas Carlyle was the developer of Trait Leadership Theory and it was developed in 1841. This theory is highly utilised to identify leadership effectiveness within any specific situation or place. According to this theorist, a few inborn qualities can make a person an effective leader. Success and failure rates of leaders can also be assessed with the help of this theory. It is an important approach for identifying leadership qualities because it follows a systematic process. However, Behavioural Leadership Theory observes the behaviour and actions of leaders rather than focusing on their personalities as well as intentions. Robert Blake and Jane Mouton published this theory in 1964 to boost diversity as well as task-oriented approaches within organisations. This theory is used by leaders to foster the participation of employees in decision-making processes. Alternatively, Situational Leadership Theory assists leaders to adapt organisational change quickly to contribute to the growth of organisations. Situational leaders organise training and skill development programmes to increase performance as well as skills of the staff. On the other hand, the Transformational Theory of Leadership encourages leaders to develop strong relationships with employees. Hence, their engagements with their responsibilities and roles get boosted. As a result, companies can increase their performance and overall productivity with the help of highly engaged staff.
However, this report will be developed to focus on leadership theories and styles in detail. This study will execute a detailed discussion on three leadership approaches including Theory X, Theory Y and Theory Z. Douglas McGregor developed Theory X and Theory in 1960 to focus on the two types of human behaviour at work. Theory Z was published by William Ouchi in 1981 to increase employee loyalty within any business. This report will discuss the above theories along with proper justification. A detailed comparison between these theories will also be assessed in this report to explain the similarities and differences between them. The advantages and disadvantages of these leadership styles will also be discussed with special references from small UK-based companies. This study will also identify and discuss the proper leadership theories for managing different personalities as well as cultures easily. Contingency approaches to leadership will be evaluated along with suitable examples. Several issues like Brexit, COVID-19, wars and cyber-attacks influenced the businesses in the UK critically. The impacts of those issues on UK businesses will be explained in detail. Finally, this report will discuss the activities of a small business during those situations along with proper evidence.
[bookmark: _mh7q8bmd6nw2]2. Explanation of X, Y and Z leadership theories
[bookmark: _rc592xrxcjr]2.1 Definition and description of X, Y and Z leadership theories
Theory X and Theory Y
Theory X and Theory Y were developed by Douglas McGregor in 1960 to showcase two variants of human behaviour at workplaces. According to the author, one group of employees do not love to work and others always carry out their responsibilities within workplaces. People who dislike their jobs fall under X Theory and job-loving staff are counted under Theory Y (Lumen, 2023).
Characteristics of Theory X: According to Theory X, most of the employees are characteristically indolent and they always try to avoid executing their responsibilities. This type of behaviour directly impacts organisational performance and reduces productivity significantly. The Range has one of the most unengaged staff in the UK and it led this organisation to face criticism several times (Channell, 2021). According to Theory X, several employees are self-centred and contribute less to the achievement of organisational goals. This situation also reduces collaboration and teamwork within workplaces. Hence, overall inclusiveness and diversity also get hampered within companies (Lumen, 2023). A less inclusive workforce cannot perform effectively with their highest potential. Hence, the growth rates and sales of companies may also be impacted negatively. This situation led around 64% of UK-based restaurants to face losses in the accounting year 2022 (Lutrario, 2022). Additionally, this theory also states several employees only work to meet their daily financial needs. 
Characteristics of Theory Y: According to Theory Y, the nature of several employees is participative and they execute their responsibilities with higher efficiency. McGregor stated that employees several times become self-motivated and this nature assists them to engage themselves with their job roles intensely (Channell, 2021). Highly engaged employees assist businesses in increasing their revenues significantly. As an example, Bain & Company has one of the most engaged staff in the UK. This situation assisted this business in generating a revenue of about £350,573.22 in the financial year 2022 from each employee (Zippia, 2023). Y type employees are highly creative and they can solve the issue of work by themselves. Hence, companies can easily achieve their organisational objective by resolving all obstacles with the help of highly skilled staff. 
The use of techniques in managing employees according to Theory X: Leaders can use both hard and soft approaches to manage X-type employees properly. Hard approaches like micromanagement, regulations, penalties and storing controls can be used. Alternatively, managers can also use soft approaches like rewards and compensations to employees for completing their work. FEMA, Red Cross and Ford use Theory X in their leadership management (Lumen, 2023).
The use of strategies in managing Y employees: Leaders can allocate responsibilities and put workloads on employees to encourage Y employees to execute their responsibilities. This strategy is used by managers to make the staff more engaged with their job roles. Leaders also involve employees in decision-making processes to make them feel valued. They also empower them to make decisions on their work. All the above strategies are effectively used by leaders to motivate and engage employees along with their responsibilities (Channell, 2021).
Theory Z
William Ouchi developed Theory Z in 1981 and this leadership theory was published to showcase the processes of boosting employee motivation. This theory also assessed that leaders need to focus on making the staff as generalists rather than specialists. This strategy is effective for increasing the skills of employees (Drushal, 2018). Trusts, leadership, communication, participative decision-making, consensus decision-making, informal control systems, mutual trusts, employee loyalty, employee-employer relationships and human resource development are the main components of this theory (Gaigun Technologies, 2023).
Beliefs of Z Theory: According to the author, promotions need to be provided based on the ability of employees not on their seniority. A sense of belonging, training and job security make the employees loyal to their working organisations. Hence, they perform exceptionally and contribute positively to organisational growth (Blake & Mouton, 1985). The exceptional performance of employees assisted BP in generating a total revenue of about £197.36 billion in 2022 with an increase of about 51.58% from 2021 (Companies Marketcap, 2023). Employee and employer relationships can be improved by including employees in the decision-making process. The organisation needs to make the employees as generalists to make them understand all organisational aspects. This situation can assist businesses to resolve operational issues quickly and maintain proper execution of day-to-day activities. Companies need to maintain an easily understandable culture to encourage employees to follow all guidelines properly (Gaigun Technologies, 2023).
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Figure 1: Revenue of BP
(Source: Companies Marketcap, 2023)
Challenges: Several times it becomes quite tough for companies to receive lifetime employment commitments from employees even after meeting all the needs of this theory. Participative decision-making has a chance of becoming unsuccessful in the achievement of organisational objectives properly (Blake & Mouton, 1985).
[bookmark: _8nkguwes2vco]2.2 Comparison of X, Y and Z leadership theories
Similarities
	Factors 
	Theory X and Y
	Theory Z

	Motivations 
	McGregor focused on the leadership styles to manage and motivate employees. Both hard and soft motivators were used in this theory to motivate the staff properly. Penalties, rewards, empowerment and participation are the main motivating factors in this theory. Proper implementation of the above motivators can encourage leaders to improve the performance and productivity of employees (Render, 2019).
	Ouchi also relied on leaders to manage the performance and activities of the staff to achieve organisational objectives. Theory Z has addressed a few components including trust, leadership, participative decision-making, communication, consensus decision-making and employee-employer relationships are the main motivator factors. Additionally, promotion also plays a vital role in this theory in increasing employee loyalty to their respective organisations (Zenodo, 2016).

	Nature of organisations
	McGregor assessed that Y-type employees work within collaborative and inclusive teamwork. It assists companies in making the workplace more diverse in nature and highly productive. Hence, leaders empower the staff to make decisions to foster organisational growth. Proper decisions are effective for increasing sales and profit margins effectively. In addition, 3i generated a total profit of about £5,206,406 per employee in the financial year 2022-2023 (Wright, 2023).
[image: ]
Figure 2: Profit per employees in the UK-companies
(Source: Wright, 2023)
	According to this theory, collaborative workspaces are efficient in leading the staff towards increasing productivity properly. An inclusive workplace culture assists management in making the employers generalists in resolving all the organisational issues. Quick problem-solving capacity can assist businesses to grow quickly by increasing their revenues. Join Talent is one of the fastest growing private sector companies in the UK with a CAGR of 303.98% during 2023-2028 (News UK, 2023).

	Work-life balance
	According to this theory, employees always try to maintain their work-life balance to become more engaged with their responsibilities. It also improves employee satisfaction, engagement, interests and motivation (Zenodo, 2016). 
	According to this theory, employees are highly aware of maintaining a good relationship between their personal and professional lives. Proper leadership assists them in managing their work-life balance easily (Zenodo, 2016).

	Assumptions about employees
	Employee personalities play a vital role in applying motivating factors to them. Leaders use different types of leadership techniques to manage the staff properly to achieve organisational objectives (Render, 2019).
	Here, Ouchi focused on the personalities of employees to apply strategies properly. Proper implementation of strategies according to the personalities of the staff can assist leaders in making them loyal to their companies (Tannenbaum and Schmidt, 1973).

	Empowerment
	Leaders empower Y-type employees in the execution of their responsibilities. It makes them more engaged, productive and experts in their own specialist areas. This theory also allows employees to participate in the organisational decision-making process. 
	Employees can also take part in decision-making processes according to this leadership theory. Effective involvement of employees in decision-making processes makes them engaged, valued and respected (Zenodo, 2016).


Table 1: Similarities between Theory X-Y and Theory Z
(Source: Author)
Differences
	Basis
	Theory X-Y
	Theory Z

	Main focus
	According to Theory X and Theory Y, leaders can manage the staff by implementing motivation factors from management levels (Managers-Net, 2023).
	Ouchi responsibility and attitudes assist leaders to lead temporarily to achieve organisational objectives (Managers-Net, 2023).

	Motivation strategy
	This theory used both positive and negative factors to motivate employees. 
	This approach only focused on the use of positive factors to lead and motivate the staff.

	Business practices
	Mainly western companies use this theory at their workplaces (Render, 2019).
	This theory is the combination of the US and Japanese organisational strategies. Hence, both Western and Asian companies can apply this approach in their workplaces (Managers-Net, 2023).

	Limitations
	Employees may leave organisations if a large burden of penalties are imposed on them (Render, 2019).
	Participative decision-making processes may not be suitable at all times to achieve organisational goals. 


Table 2: Differences between Theory X-Y and Theory Z
(Source: Author)
[bookmark: _lozae0bv5ust]2.3 Advantages and disadvantages of these leadership styles with the special references from a small business
Advantages and disadvantages of Theory X and Theory Y
	Advantages

	Fostering positive workplace culture: Managers implement motivational factors to develop a good interrelationship between employers and employees. A strong relationship assists companies to foster a positive and inclusive workplace culture. Hence, employees of Luxtripper can manage themselves with their responsibilities more intensely and support it to sustain its organisational growth. As an example, the application of this theory assisted this organisation in all business activities with the help of all female employees (Managers-Net, 2023).
Increase sales and revenues: The application of punishment and reward factors helps leaders to increase working efficiency as well as motivation of employees. Highly efficient employees may be effective for this organisation to increase its productivity, sales and revenues quickly. This situation led this travel company to generate a total sale of about £7 million in the financial year 2019-2020 (Hayhurst, 2021).
Freedom to managers for managing employees:  Managers can use different techniques and factors for managing the staff according to situations after implementing this theory. Hence, they can increase the productivity of employees based on the workloads to achieve objectives properly. This strategy can also be used by managers of Luxtripper to manage staff more strategically in future (Sethuraman and Suresh, 2014).

	Disadvantages

	Higher rates of employee turnover: Application of strict rules and penalties can reduce the engagement of employees with their workplaces. A strict working environment makes the workplace unfavourable for working effectively. Hence, a large number of employees can leave Luxtripper if it implements Theory X and Theory Y improperly (Tannenbaum and Schmidt, 1973).
Creation of internal conflicts: Two theories look at employees from different perceptions and provide different facilities to manage them properly. Hence, employees of Luxtripper can feel they are being discriminated against at their workplace. This situation can create internal conflicts among the employees in this business and hamper day-to-day operations (Tannenbaum and Schmidt, 1973).


Table 3: Advantages and disadvantages of Theory X and Theory Y
(Source: Author)
Advantages of Theory Z
	Advantages

	Reduction in employee turnover rate and burnout: Luxtripper can implement Theory Z by offering employees proper development and growth opportunities. Hence, this organisation can retain talented and experienced employees for a long time. This strategy will assist this company to reduce its total employee turnover rates. Additionally, lower employee turnover rates will be helpful for Luxtripper to reduce spending on hiring and training of new candidates. Hence, this business will be able to reduce its total burnout and increase profit margins (Sethuraman and Suresh, 2014).
Increment in productivity: Proper talent acquisition by Luxtripper will increase overall organisational performance significantly. Thus, this business can increase its overall productivity and revenue with the help of highly productive employees (Tannenbaum and Schmidt, 1973).

	Disadvantages

	Risk in existence: According to Ouchi, employees need to be generalists rather than specialists within any organisation. Hence, he denied the existence of an organisational structure and no business can sustain without any organisational structure. Similarly, Luxtripper may fail to execute its business activities if it applies this theory by removing its organisational structure (Tannenbaum and Schmidt, 1973).
Ineffectiveness: This theory is based on Japanese and the US culture as well as management ideas. Luxtripper is a UK-based company and this theory cannot be effective in several situations. Thus, a chance of creating mismanagement can be developed in future (Sethuraman and Suresh, 2014).


Table 4: Advantages and disadvantages of Theory Z
(Source: Author)
[bookmark: _5c460v37dtd7]2.4 Identification and evaluation of preferable approaches while dealing with different personalities and cultures
Theory X and Theory as preferable approaches: Companies can implement McGregor’s Theory of X and Theory of Y, especially on employees with different personalities. As an example, punishments, penalties and rewards can be applied to the employees who neglected to perform their jobs (Render, 2019). Alternatively, businesses can provide responsibilities and permissions to take part in decision-making processes to lead the employees who love to execute their responsibilities. Hence, businesses can maintain a balance between the implementation of motivation factors on different types of employees. This strategy will assist organisations to increase their performance and sales significantly. Shell has generated a total revenue of about £312.43 billion in the accounting year 2022 (Companies Marketcap, 2023).
[image: ]
Figure 3: Total revenue of Shell
(Source: Companies Marketcap, 2023)
Theory Z as a preferable approach: Theory Z will be an effective approach for dealing with employees from different cultures. A large number of international people work in the UK and it is quite tough for companies to maintain diversity properly. This theory can be applied by businesses to manage employees from different cultural backgrounds. Royal Mail is managing about 163,000 employees from different cultural backgrounds by implementing this approach (The Workers Union, 2023).
[bookmark: _9ku9qmeifn8]3. Situational contingency leadership
[bookmark: _3vyjhoudxxkh]3.1 Contingency approaches to leadership
Contingency Approach to Leadership was introduced by Fred Fielder in 1958. According to this theory, the effectiveness of leaders depends on the suitability of their leadership styles according to situations. Leaders need to analyse the situation before implementing any leadership style to get the best outcomes. Path goals, LPC and transformational leaders are major types of leadership components of this theory (Zenodo, 2016).
Benefits: Leaders can improve their skills and attributes by implementing this approach properly. Thus, they will be more effective in leading teams and achieving organisational objectives quickly. This leadership approach allows leaders to use different leadership styles according to the situation and it increases success rates. The organisation can become stable in global competition and increase sales (Zenodo, 2016).
Drawbacks: The main disadvantage of this theory is that it does not have any theoretical base. Hence, it is not reliable for applying within any internal environment of any organisation (Blake & Mouton, 1985).
[bookmark: _6mtjeg3q675o]3.2 Contemporary impacting issues for the UK businesses
	Impacts of
	Description

	COVID-19
	A large fall in sales was one of the major impacts of COVID-19 on UK businesses. Brighton reported a total loss of £53.4 million during the financial year 2020-2021 (Christovich, 2022).

	Brexit
	A large number of companies shifted their businesses to other countries from the UK after Brexit. Honda closed its Swindon factory after Brexit to make the smooth supply of cars in the EU (Leadley, 2023).

	Flooding
	Floods mainly damage small companies and also influence the UK economy negatively. Small businesses in the UK lose around 50 working days while experiencing floods (Wave, 2023).

	Wars 
	The cost of transportation increased significantly in the UK during the Russia-Ukraine conflicts because of the high prices of fossil fuels. The costs of farm motor fuels increased by 30% during the same situation.  

	Cyber attacks
	Cyber-attacks increase the chances of stealing personal, professional and financial information of businesses as well as clients. The UK businesses lost around  £13.6 billion because of cyber-attacks in 2017 (Made in Britain, 2023).

	Inflation
	Inflation increases the overall spending of companies and also influences them to increase the prices of commodities. Approximately 60% of UK businesses faced a decline in demand during the high inflation rates (Sams, 2023).

	Cost of living
	The high cost of living reduces cash flow within companies mainly in small businesses. According to reports, about 29% of UK businesses are facing challenges in maintaining a steady cash flow because of the high cost of living (Leadley, 2023). 

	Zero-hour contracts
	The business in the UK may face a slow growth rate because employees may not prioritise the well-being of the organisation after implementing zero-hour contracts (Sams, 2023).


Table 5: Impacts of different issues on UK businesses
(Source: Author)
[bookmark: _v5rjnp2smzej]3.3 Identification of effective and ineffective actions done by a specific UK business during that situation
Luxtripper was able to mitigate the impacts of cyber-attacks, Brexit, inflation, costs of living, flooding and wars by expanding its booking facilities internationally. This situation assisted leaders of this business to increase its sales by around 100% during the pre-pandemic situation. This business offers its employees remote and flexible working facilities to reduce the negative influences of zero-hour contracts. During COVID-19, this organisation faced a slow growth rate because of restrictions on travelling (Sams, 2023).
[bookmark: _qrxpydibzr0i]4. Conclusion
Leadership is an effective tool for companies to lead team members to achieve organisational goals quickly. Proper leadership styles can assist companies in sustaining their growth in the highly changing socio-economic environment. However, this report has assessed Theory X and Theory Y along with Theory Z. All the discussions have been supported by suitable examples and relevant information. A comparison between the above theories also has been presented in this study. The advantages and disadvantages of these approaches also have been assessed in this report with special references from Luxtripper. This study has also identified appropriate theories for dealing with different cultures and personalities properly. Contingency approach to leadership has been assessed briefly in this report. The impacts of issues like Brexit, COVID-19, flooding, wars and Inflation on UK businesses have been discussed with proper evidence. Finally, the reaction of Luxtripper during those situations has been explained briefly. It is recommended for level 5 students that they are required to use Theory X and Theory Y while dealing with different personalities. Alternatively, they are needed to apply Theory Z while dealing with employees from different cultural backgrounds in their future workplaces.
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[bookmark: _jo8tb0b75q6s]Part 2: Reflective Essay 
[bookmark: _6jv0bmsqjvbn]Introduction
The aim of this reflective essay is to critically demonstrate the learnings from the module through reflection. Different types of leadership skills will be briefly discussed in this essay such as administrative skills, interpersonal skills and conceptual skills. The importance of leadership skills for being and successful leader has been elaborated here with proper references. My personal learning experiences and learning gaps will also be highlighted here. Therefore, various leadership traits and leadership styles will be analysed here. The implementation of different leadership traits in different situations will help me to understand their importance for being a successful leader. Along with this, my personal skills and leadership style will be demonstrated here as well.
[bookmark: _856p1mt4m1ty]Description 
Leadership is an essential attribute for leading any team or a large group of members. It is also used by leaders within companies to influence and motivate employees to achieve organisational goals (McCauley and Palus, 2021). The previously developed report has assessed the leadership and related analysis. Through this module, I was able to gain detailed knowledge of leadership approaches and strategies. During the introduction part, I presented a detailed concept of leadership and management. Different types of management strategies also have been assessed in this module. Managers use different management techniques according to the situation to engage employees with organisational objectives (Solinger et al., 2020). I was also able to learn four types of leadership approaches including behavioural, trait, transformational and situational. All the leadership approaches assisted me in identifying their benefits after applying them in a real situation. Douglas McGregor was the developer of Theory X and Theory Y. He added that humans have two types of behaviour at workplaces. One loves their work and the other neglects to execute their responsibilities. I learned that different types of strategies are required to be applied to manage and lead employees. The use of soft and hard approaches according to conditions was also learned by me during this module. The application process of Theory X and Theory Y was also acknowledged. This module also assisted me in the differentiation between the theories of McGregor and Ouchi. Similarities between those theories also have been acknowledged by me during this module. However, I was also able to gain detailed knowledge about Theory Z of Leadership. This theory is suitable for dealing with employees from different cultures (Carlos Pastor and Mayo, 2008). The procedures of using these theories in real situations were also acknowledged. This module assisted me in developing my management and leadership skills. These attributes will be helpful for me in leading groups and team members in my future academic sessions.
However, through this module, I learned the selection of proper leadership styles according to places, situations and people. I can influence others efficiently and lead them to achieve organisational goals by applying proper leadership approaches as well as styles. Contingency Leadership Theory assisted me in following this strategy. This theory suggests leaders use strategies according to context. I also learned the processes of identifying certain situations and impacts on organisations. This attribute will be helpful for my future career to increase my problem-solving effectively. I was also able to identify a few issues in the UK that are causing harm to businesses. The current situation of the UK businesses after facing the impacts of those issues also have been acknowledged by me. This extensive knowledge will assist me in using them in other assignments to increase their relevance. These situations can be controlled by applying proper leadership styles (Yang and Wei, 2018). I was able to understand that Luxtripper uses the same strategy to mitigate the negative influences of those issues. However, my academic knowledge has been improved to some extent through this module. I was also able to understand that I can use Theory X, Theory Y and Theory Z to motivate employees. My practical and theoretical knowledge about leadership also has been improved because of this module.
According to this module, I have learned about the importance of different types of administrative skills and interpersonal skills for being an effective leader. Leadership skills can be developed and it helps leaders to influence others. These are the most critical components of a successful leader. As per the view of Davis (2018), there are three types of leadership skills such as interpersonal, administrative and conceptual. From this module, I have identified that administrative skills are the primary skills for a leader which help an individual to accomplish critical decisions. Managing people, technical efficiency and managing resources are the administrative skills of leaders. People management denotes the ability of involvement and effective communication skills (Davis, 2018). It helps leaders to maintain great communication with team members and reduce employee turnover in an organisation. On the other hand, resource management skills denote the ability to use equipment money and raw materials to achieve the final goal of the project. Leaders are responsible for allocating and obtaining resources which help an organisation to increase efficiency as well as reduce operational costs (Davis, 2018). During this module, I have understood the importance of resource management skills and my critical thinking skills were developed. Along with this technical competency is also important for leaders. Industry awareness, risk management, coding, analytical thinking and the ability to work with digital tools increase opportunities for leaders in professional fields. Strong technical efficiency helps them to organise the workforce properly and distribute responsibilities according to their skill sets (Hariani and Sigita, 2022). According to my view, administration skills help leaders manage time properly and control administrative responsibilities. 
Apart from that, emotional intelligence, being socially perceptive and interpersonal conflict management are the interpersonal skills of a successful leader. I have analysed that strong insights and social awareness are highly required for individuals to manage a team or group. Social awareness increases an individual’s empathy and active listening skills. Leaders can also understand others' perspectives and make proper business decisions through strong insights. I have understood the concept of interpersonal skills properly by analysing the provided case scenarios in this module (Zheng et al., 2020). Three academic scenarios of Michigan University have been discussed here which are helpful in improving leadership skills as a student. This module has also evaluated the concept of conflict management. Conflict management allows leaders to create a team with skilled team members who are able to work together and achieve the final goal. It is also beneficial to create a supportive and positive work environment where employees will be motivated through leadership activities (Alward and Phelps, 2019). Conflict management skills help leaders identify future conflicts and improve overall internal communication with the team. This module did not properly discuss the importance or effectiveness of these leadership skills for the modern workplace environment. I have gathered information and improved my learning by using other resources such as blogs, e-books and journals. I have also used Google Scholar to enhance my knowledge of leadership skills. 
Conceptual skills of leadership such as problem-solving, creating vision and strategic planning have also been discussed in this module (Alward and Phelps, 2019). Leaders are responsible for identifying a problem or issue in a group project and generating various alternative solutions for team members (Hariani and Sigita, 2022). Similarly, strategic planning helps individuals to plan and organise every task to achieve the final goal. According to this module, strategic leaders have three main qualities such as learning, adapting and wisdom. They can divide responsibilities among individuals according to their abilities and experiences which ensures the group's success. Practising these skills regularly can improve the leadership performance of an individual and develop other skill sets. I have identified that this module did not critically demonstrate other leadership theories which can improve the learning experience by demonstrating different skills for different leadership styles.
The module has briefly demonstrated 6 important traits of a successful leader such as intelligence, charisma, confidence, sociability, integrity and determination (Zheng et al., 2020). I have analysed that intelligence helps individuals to apply their knowledge and skills to reduce team conflicts. On the other hand, charisma is the magnetic charm or behaviour of a leader which makes them role models for team members. It increases team expectations and inspires others to achieve the final goal (Zheng et al., 2020). Self-confidence helps them to make final decisions and determination creates a focused approach. I have understood the role of sociability in creating social relationships for leaders. They also need to maintain integrity which creates trust and transparency among team members. This module has discussed a case study to discuss the implementation of leadership traits in the real world. Therefore, four key leadership styles have been highlighted here (Bond, 2015). According to Lewin, there are three main leadership styles such as authoritarian, democratic and laissez-faire. Authoritarian or autocratic leaders prefer to control group members and make the final decision (Alward and Phelps, 2019). They do not include team members in the decision-making process and provide commands instead of discussion. Eventually, democratic leaders guide team members instead of directing them. They promote effective communication and provide objective feedback to improve the team's performance (Bond, 2015). Along with this, democratic leaders can increase team satisfaction and create a supportive working culture. Laissez-faire leaders have minimal influence on team members and they allow team members to make the final decision. They also provide complete freedom to team members which influences innovation and creativity (Bond, 2015). This module has not discussed anything about the transformation in leadership style which has limited my learning experience. 
By analysing different leadership styles and traits of individuals I have identified that, I have a democratic leadership style. According to Lewin’s leadership styles, democratic leaders consider teamwork and promote the active environment of team members instead of commanding them. I always prefer that teamwork can increase creativity and provide better results. As a working student, I have to lead various team projects in my workplace and I prefer to include all members in the decision-making process. Similarly, I also considered honesty, fairness, transparency and trust can enhance the overall team performance. I also prefer to empower my subordinates by promoting their creativity and innovation skills. According to Botwin (2022), some key characteristics of a democratic leader are inclusiveness, honesty, collaboration, responsibility, flexibility and effective communication. I have effective communication skills which help me to easily communicate with group members and attentively listen to their ideas or suggestions. It makes the decision-making process faster and also promotes collaboration among my subordinates. Effective communication provides me clarity during defining goals. I ask questions to my team members during group projects and provide them with constructive feedback which increases their productivity. 
My strong decision-making skills also help me to identify future outcomes and make final decisions as a team leader. I am accountable towards my workplace and managers as well as every team member for their active participation. Decision-making skills promote problem-solving, critical thinking and creativity skills which can foster the overall growth of the individual (NSLS, 2022). It helps me to navigate various internal and external challenges effectively as well as inspire me to maintain a positive relationship with team members. Decision-making also promotes adaptability which helps democratic leaders to adopt new changes and promote its effectiveness among team members (Botwin, 2022). Along with this, I consider collaboration and teamwork are other two essential leadership skills which generate future opportunities in my professional career. As per the view of Samur (2023), collaboration enhances employee engagement and maintains team productivity. I use my teamwork and collaboration skills to improve work quality, share similar visions, improve employee satisfaction as well as promote empathy. Teamwork skills help me to divide responsibilities among team members and encourage them to improve their efficiency.  
[bookmark: _7ban4cs09nkm]Conclusion
This essay has briefly evaluated my learning experience from the module such as different leadership styles, leadership skills and traits. I have identified that there are three types of leadership skills such as administrative, conceptual and interpersonal skills. The importance of all these skills has been demonstrated here according to my personal views. I have also provided proper references to support my learning activities. Along with this, this essay has demonstrated my own skills and leadership style as well. 
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