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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I will be using Borton’s (1970) Model of Reflection (bda.uk.com, 2022) to critically reflect on my first year in practice. This will support me to identify what I need to develop in practice over the next twelve months. 

“What” Borton (1970); I qualified during the pandemic. I felt anxious starting my job as a newly qualified social worker in a statutory (collinsdictionary.com, 2022) setting, working under the Social Services and Wellbeing (Wales) Act 2014. 

During my first year of practice, I have worked with adults. I initially started working in a team for adults with learning disabilities, assessing and reviewing care packages, working closely with the local health board. I began to develop my experience in working in a statutory setting and understanding the processes and procedures of the local authority. 

I found working in this team challenging because I was unable to visit individuals due to Covid restrictions. This made it difficult to robustly assess and review care packages, which I found frustrating. I felt that Covid affected my ability to develop as a social worker. I was unable to learn from experienced Social Workers that I usually would have in an office environment. I felt isolated and considered leaving the profession. During this time, I was grateful for peer supervision (Tietze, 2014) with other newly qualified social workers and other members of the team, which supported me in my resilience (Davies, 2013) to continue in my role. 

“So what” (Borton, 1970); I have since moved to a non-statutory team within the housing department and have found it more rewarding, I work more directly with service users. My role acts as a ‘bridge’ between housing and social care using the Housing First Model principles (Welsh Government, 2018). I feel that this role is better suited to my skills, experiences and passion. Taking a holistic approach assisting and empowering individuals to be as independent as possible within their own homes. 

I have found applying the law in housing to be oppressive, which can be challenging when working with vulnerable individuals. Whereas, the SSWB(W)A 2014 is open to interpretation; taking into account the complexities of individual’s circumstances taking a strengths based, person-centred approach (Hutchinson cited in Davies, 2013 p.484). This has highlighted the ‘power’ imbalance (Wong, 2003, cited in Mackian and Simons, 2013) that Housing Officers have ‘over’ individuals. Whereas, the SSWB(W)A 2014 ethos is to have ‘power with’ individuals to empower them to fully participate, enabling the individual to ‘work with’ social workers and other professionals.  

“Now what” (Borton, 1970); It would benefit my role to understand the duties and responsibilities of the Housing Teams under the Housing (Wales) Act 2014. I am going to increase my knowledge and understanding by completing the Chartered Institute of Housing, level 3 (CiH, 2022) qualification, to enable me to work more effectively with my housing colleagues and other professionals. 

It is essential that I remain current in my social work role, working under the SSWB(W)A 2014. Working in a non-statutory role, I am not required to undertake integrated assessments. I feel that this is an integral part of social work to effectively inform my practice, critical analysis, assessment. I am going to develop a more robust initial assessment of needs, support plan and risk assessment, using the Signs of Safety model (Turnell and Murphy, 2014), incorporating the principles of the SSWB(W)A 2014 and the H(W)A 2014. To provide early interventions, working in co-production (Social Care Wales, 2017). I will do this by working closely with the commissioning team to ensure that it meets the criteria within the Housing Support Grant (Welsh Government, 2022). This will support me to make informed professional judgements enabling me to provide a proportionate intervention that would be required when working with complex cases. 

I am expected to undertake Mental Capacity Assessments (SCIE.org.uk, 2017) within my current role. I feel this is a huge responsibility and an area that I would like to gain more confidence in. I will attend MCA training to support my learning and development. I intend on seeking shadowing opportunities with experienced social workers to better inform my practice using the Code of Professional Practice (Social Care Wales, 2017). Enabling me to gather effective communication tools to empower service users to work with me, to support them in understanding their rights, whilst also learning best practice approaches. 

I will ensure that I attend mentoring and supervision regularly. This will enable me to access support and discuss any challenges or concerns I have whilst practising in a department that is predominantly housing officer led. I will also attend other relevant trainings, for example, understanding mental health, substance misuse and domestic violence, to ensure that I continue in my professional development; enhancing my understanding when working with complex cases to provide effective interventions working with individuals.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I have continued to use Borton’s (1970) ‘what’s’ as part of my critical reflection over the past twelve months. 

“What” (Borton, 1970); I have continued to work in a non-statutory team within housing, working alongside social care. My mentor and senior practitioner was suddenly unable to work due to personal circumstances. I was asked to become acting senior in the interim. I am currently still acting senior after eleven months. 

 “So what” (Borton, 1970); acting senior was originally a daunting prospect because the team was new and expanding. However, I feel that this circumstance has enabled me to grow and develop in confidence. I have utilised my mentoring and supervision to support me in working with and reflecting on increasingly complex cases. Being able to reflect in a meaningful way has enabled me to think about my emotional intelligence and resilience (Trevithick, 2012 p.143). This has enhanced my ability to understand and empathise when working with service users to deconstruct situations. This has enabled me to improve in analysis of assessments providing effective interventions and application of professional judgement.

I have successfully implemented a more robust initial assessment, support plan and risk assessment using the SOS model (Turnell and Murphy, 2014) to improve analysis in assessment. I was able to work with the commissioning team to ensure it met Welsh Government approval. I am proud of these documents because they encompass the SSWB(W)A 2014 principles, working collaboratively with service users and professionals to provide effective interventions.

I have almost completed the Chartered Institute of Housing course, level 3. This has improved my understanding of housing’s duties and responsibilities under the H(W)A 2014 This has enabled me to work more effectively and collaboratively with housing colleagues; empowering service users to understand their rights and responsibilities, whilst also working with other professionals who have a lesser understanding of housing legislation. 

Due to hospital pressures I was redeployed to the local hospital for a fixed period. This experience enabled me to work with different types of complex cases, completing integrated assessments and discharge planning, something I have not experienced previously. This gave me the opportunity to shadow experienced social workers conduct Mental Capacity Assessments and do them myself. I was previously nervous about MCAs because of the power (Maclean, 2015) a social worker has in making those decisions. This opportunity has improved my understanding of the importance of different communication skills and tools (Trevithick, 2012). These tools ensure that I feel confident when doing a MCA, as well as ensuring service users are supported (Maclean, 2015) in assisting them to understand specific decisions using the five principles of the Mental Capacity Act 2005. 

I have attended trainings throughout the year that are relevant to the individuals I work with. For example, hoarding, domestic abuse, substance misuse and mental health. This is essential for my professional development and accountability under section 6 of the COPP (2017).

Feedback from service users is that I am approachable, non-judgemental and anti-oppressive (Burke, cited in Davies, 2014). They feel listened too, I am proactive and don’t give ‘lip service’. They feel I take a person-centred approach working with service users in an open and transparent way. They feel that I am able to reiterate their needs and wishes to other professionals. This has empowered me to be able to empower service users, advocating and challenging issues with or on behalf of service users, which I may not have been able to do so confidently twelve months ago. This reassures me that I am adhering to the COPP (2017) and the BASW (2022) code of ethics. 

Feedback from professionals is that I work well with other professionals. My mentor fed back that I had excellent communication skills; I take a strengths based, solution focused approach (Kondrat, D & Miller, K cited in Teater 2020). I am pleased about this because shows good practice underpinning the ethos of the SSWB(W)A 2014 principles.

“Now what” (Borton, 1970); I feel I have more to learn with regards to effective communication skills with individuals with varying abilities. I would also like to further improve on my ability to conduct MCAs to enhance my confidence when applying professional judgement. I have reserved a place on a specific MCA training with mental capacity specialists in the health board to enhance my skills and communication methods. 

If I remain in a senior position, I would like to complete the Local Authority’s leadership and management course. This would ensure that I have the skills required to support and manage the team effectively. This would have a positive impact on collaborative working with service users and other professionals. 

I will ensure I have regular supervision and continuously seek out relevant trainings and shadowing opportunities to ensure that my practices are up to date and current. This ensures that my knowledge and skills inform effective and robust analysis in assessments, informing my professional judgement in ever increasing complex cases.   
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