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Understanding Effective Teams
· It is discussed that role clarity, communication, and accountability all work to the advantage of the team (Belbin, 2010).
· Business groups consisting of efficient employees improve efficiency, creativity and working relationships.
A team is built to comprise a group of people with related skills who come together to work towards realising organisational goals and objectives. They include role clarity, organisational communication and accountability that increases performance, encourages creativity and brings a positive culture to the workplace (Belbin, 2010).
	Task 
	Week 1 
	Week 2
	Week 3 
	Week 4
	Week 5 

	Forming Team Roles 
	
	
	
	
	

	Setting Team Goals
	
	
	
	
	

	Conducting Research 
	
	
	
	
	

	Drafting Presentation 
	
	
	
	
	

	Rehearsing Presentation
	
	
	
	
	

	Delivering Presentation
	
	
	
	
	



Key Theories on Team Dynamics
· Belbin’s roles also introduce a balance within the team so that the team is not overburdened with one kind of role (Belbin, 2010).
· Tuckman’s stages are used to manage team dynamics, but using them in the right sequence can assist the team in growth and handling conflicts  (Tuckman and Harper, 2012).
The functional roles of Belbin categorise team functions for action, people and thoughts and its advantages for the balance between coordinator and shaper (Belbin, 2010). Tuckman’s stages help in the development of trust, conflict solving and getting higher performance and are as follows:- forming, storming, norming, performing and adjourning (Tuckman and Harper, 2012).

Reflections on Building Our Team
· There was a clear manifestation of the stages in team development whereby the participants successfully moved through the forming, storming, norming, and performing phases (Foyle and Hostad, 2018).
· Belbin roles focused on effective job assignment, handling of conflict, and integration.
According to Foyle and Hostad (2018), specific activities within the work context created by the team supported the team's move through Tuckman’s stages and these incorporated a number of Belbin roles such as Coordinator and Team Worker improved interactions within groups. The team also maintained information sharing and equal division of work, as well as ensured representation
Strategies for Effective Collaboration
· Promote respect and information sharing, work through breaking the glass, and use success profiles for teamwork (Ranta, 2018).
· Approach confrontations, skills and attitude, and foster understanding for the improvement of teams.
Extensive cooperation and sharing information, exploring and utilising group strengths based on Belbin’s model and trust. These are achieving conflict resolution, bridging skills deficiency with the help of coaching and dealing with emotions. This makes sure that there is a well-coordinated and excellent-performing team environment (Ranta, 2018).
Lessons Learned and Future Applications
· Tuckman and Belbin have been known to be theories that help create, maintain and manage proper high-achieving teams (Ranta, 2018).
· Facilitate teamwork and flexibility in order to enhance the employee's morale and productivity.
In the group, we mainly learned the concepts of group dynamics, the importance of the use of feedback, and the need to incorporate feedback to help in making improvements. Future teamwork will incorporate Tuckman‘s framework and Belbin's roles with the aim of creating stable, effective teams. Some implications relate to the wider organisational application of proposed strategies to include; Synergy, diversity and flexibility to boost the morale and productivity of employees (Ranta, 2018).
Summary 
	Category
	Lessons Learned 
	Future Applications 

	Team Dynamics 
	Importance of understanding team roles and stages
	Apply Tuckman’s model in team projects.

	Feedback & Improvement
	Feedback drives growth and better team performance.
	Use feedback loops for continuous improvement.

	Collaboration
	Collaboration boosts productivity and team morale.
	Build inclusive, adaptable teams.

	Balanced Teams
	Recognising strengths enhances group effectiveness.
	Leverage Belbin roles for balance and success.
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