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Introduction 
At the Premiere Inn Hotel – Walsall, West Midlands, it is advised for understudies to investigate and identify an issue in management or a struggle the organisation has come to whilst on placement. Due to this, problem solving abilities and analytical skills of students could be progressed through this hands-on, real-life situation, through suitable theoretical ideas. This essay showcases several likely challenges in management that, whilst working at Premiere Inn Hotel, a student may make the centre of there focus, this includes, great communication and teamwork, guest services and performance management. This article points out how important it is to fix these issues and supply a practical idea to strengthen the hotels success and growth.

General inquiry of the full placement
At Premiere Inn Hotel, I reflect on my experience and both professionally and emotionally, I am surprised by how I have learnt and improved. From this experience, a variety of new talents and abilities was developed, including a shallow understanding of my own potential and immaculate experience. Improving my customer service abilities was one of my main goals on placement, especially when dealing with tough situations (Liu-Lastres et al., 2023). In stressful situations, I have learnt the ability to be professional and to always remain calm, to communicate successfully and sympathetically, and to resolve disagreements between visitors and staff that would be suitable for all, through my experience (Fallon, and Rutherford, 2010). With regards to self-improvement, I put in place objectives for myself, to work on my time management skills after noticing how important it is to handle my duties in a challenging workplace with high productivity. Through vigilant planning, convincing identification of contracts and prioritization, Ive been able to essentially work on my effectiveness and be successful in maintaining a finer balance between my work and personal life (Rutherford, 2021). From an academic view, I plan to refine my research techniques, understanding values of this investigation in a more realistic context.
On placement, for the hotel, I was in a position to control the cost of the chance to look over research, this included looking at nearby tourist attractions and also analysing guest feedback. Thanks to this experience, I had been given the chance to grow my excitement and evolve my critical reasoning abilities for the practical applications of research (Ivanov et al. 2020). Despite this, it’s critical to acknowledge that opportunities were lost. I had planned to do a team-building exercise with my partners as one of my learning objectives , but owing to unforeseen schedule difficulties, I was unable to do so. After some reflection, I see that I lost the chance, and moving forward, ill search for further opportunities to establish and successfully work with my colleagues. Additionally, to the accomplishments already mentioned, my experience on placement allowed me to hone my management skills (Rutherford, 2021). To help new recruits and understudies thrive in their roles, I was responsible with examining their work and offering criticism. As a result of this experience, I was able to improve my communication and interpersonal abilities as well as learn how to inspire and motivate others. (Hagg, 2013).
Working at Premier Inn Hotel also provided me with the opportunity to get a broader knowledge of the hospitality sector, including challenges and opportunities that is presented (Ryan, 2015). I was able to gain a thorough understanding of hotel operations by working in a variety of areas, including food and beverage, reception and housekeeping (Ivanov et al. 2020). These encounters extended my viewpoint, which helped me identify areas in which I could improve and generate suggestions for potential future changes.
I can now critically assess my development and successes while creating a clear road map for my professional and future academic objectives thanks to this concise overview of my placement experience. In overall, I’m appreciative of the experience and the professional and personal growth it allowed me to have.

Control of issues and problems faced by the company
The management issue or difficulty the company has been experiencing during the interns placement must be identified and evaluated by the intern. This practise helps students improve their problem solving skills by giving them the chance to apply the theoretical concepts they learned in homeroom to actual challenges. One of the issues an intern could run into when on placement in a business, such as a hotel. Is a problem with the guest services (Lugosi et al., 2019). An apprentice can witness a scenario when a client expresses dissatisfaction with the hotels services as a consequence of the meals quality or the rooms cleanliness. After identifying potential solutions that might improve the visitors experience, the trainee can further research the problem (Filimonau et al. 2020). Students can support real solutions by using their knowledge of practises and management theories, such as customer relationship management or quality management. The understudy could recommend, for instance, that the hotel set up a system for tracking and swiftly addressing client complaints or to regularly assess the quality of their food and beverage offerings (Henschel et al. 2018). These concepts must be based on actual world factors like the hotels budget and staffing resources in order to ensure that they are practical and realistic (Lynch et al., 2021). 
Another potential area of study for an understudy is performance management. They might, for instance, observe that some of the employees are not performing upto the hotels expectations, or a lack of teamwork and communication among employees (Bas and Sivaprasad, 2021). Considering significant management hypothesis, such as team development or performance evaluation. After identifying the problem, the student can assess it and offer helpful suggestions. (Alexander, 2017). According to Brookerton and Wood (2019), one possible management concern that an understudy might concentrate on during their employment at the premiere inn hotel is guest services. For illustration, the trainee could observe that visitors receive varying levels of service, or there are frequently problems and complaints during interactions with guests (Wood, 2013). The understudy can then dissect the issue by recognising its fundamental causes and illustrating functional cures considering huge speculations about guest administrations, like assistance recuperation or visitor criticism frameworks.
The students can also concentrate on communication and collaboration issues. The understudy might observe a lack of communication between various divisions or members of the team, which could result in errors or inefficiency. The student can then dismantle the issue by then identifying its essential drivers and recommending serviceable fixes considering pertinent correspondence and collaboration speculations, for example, productive correspondence procedures or group building exercises (Henschel et al. 2018). Additionally, the understudy might observe issues with performance management, such as unclear goals or inadequate performance tracking methods. In the wake of identifying the issues main drivers, the student could give serviceable cures considering important execution the executives speculation, for example, execution feedback or objective setting methods (Bas, and Sivaprasad, 2021). By spotting and assessing these management concerns, students may not only obtain a deeper grasp of the challenges the Premiere Inn Hotel faces, but also help the establishment grow and succeed.. According to Kokt and Strydom (2018), this activity may assist students in developing their critical, analytical, an problem solving abilities in addition to their ability to apply theoretical ideas in practical situations.
In general Students must assess a management problem or challenge that premiere inn has encountered critically throughout their placement. They are able to apply theoretical concepts and develop their problem-solving skills as a result of this. In order to assist their discussions and propose practical solutions, students should consider relevant management theories and practical considerations. According to Vallen and Vallen (2014), a problem may centre on performance, guest services, marketing, communication, teamwork, people management, management, or other aspects of organisational management.

Summary
Considering everything, locating and analysing management challenges is one of the most important duties for interns at the Premier Inn Hotel. They may help the organisation expand and succeed by contributing helpful and workable ideas while also obtaining in-depth knowledge of the issues it encounters. Students also gain problem-solving, analytical, and critical thinking skills through this activity, all of those are critical to their professional and even their personal success in the future. In general, this action gives trainees a great chance to put theoretical concepts into practise in real-world settings, enhancing their educational background and putting them in the best possible position to land future jobs in the hospitality sector.
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