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Introduction
Entrepreneurs are company owners who start new companies. They are given this title since they are the ones who take the bulk of the risks while also receiving the majority of the profits. Entrepreneurship is defined as the process of initiating the formation of a new commercial enterprise. One of the most common conceptions of what an entrepreneur is and what they do is that they are an innovator or someone who thinks of new goods, ideas, or services. Some of the most beneficial benefits of entrepreneurship include contributing to economic development and innovation as well as the production of new jobs (Ramadani et al., 2014). This article covers a variety of topics, including a case study of Youcastr, a macroeconomic analysis (PESTLE) of the UK, as well as the abilities, characteristics, and behaviours of entrepreneurs.
Entrepreneurial skills, behaviours, and traits
Entrepreneurs are people with an idea who want to build products or services that others will buy, as well as organisations that support them. An entrepreneur is widely regarded as visionary or an inventor because they accept most of the risks and take initiative for their new venture. The abilities, characteristics, and behaviours of an entrepreneur should be diverse (Cooper & Vlaskovits, 2016).
Creativity: Innovative problem-solving strategies and fresh ideas are hallmarks of entrepreneurial creativity. Innovative thinking is the ability to generate new ideas, concepts, and innovations.
Professionalism: Every successful business requires professionalism. It is important for entrepreneurs to observe how they behave with their workers and clients because their behaviour impacts the culture of the organization significantly. It is essential to be reliable and disciplined in order to be a professional. It assists entrepreneurs in reaching their goals, being organized and serving as role models for others to practice self-discipline. The ability to take calculated risks is crucial for entrepreneurs. It is impossible to discover anything original without a desire to explore the unknown. Moreover, it may be the difference between success and failure. It is important to consider a variety of factors when taking risks. The risk perspective of entrepreneurs is unique. Smart entrepreneurs always have a trump card on hand when exploring the unknown. An assessment of the risk must also be conducted. Wise entrepreneurs would avoid taking risks if they didn't know what the repercussions would be (Nicholls, 2009).
Leadership: Through innovation, risk optimization, seizing opportunities, and managing the dynamic organizational environment, entrepreneurial leadership involves inspiring members of a team to accomplish a shared goal.
Communication skills: Communicating effectively with customers, staff, vendors, and colleagues will help entrepreneurs share their ideas and present them clearly, as well as work more effectively with their staff, clients, team, and colleagues.
Motivation: The concept of entrepreneurial motivation refers to a process of motivating entrepreneurs to keep their focus on their top priorities, exert their best efforts, and consistently stay close to their goals in order to succeed.
Decision making skills: A serial decision maker, or an entrepreneur who makes countless decisions on a daily basis in order to run his or her own business, is someone who is hardwired to jump into risky situations and learn from mistakes as they go along.
Vision: The entrepreneurs' ambitions serve as a guide for determining the most effective way to proceed with their company endeavours. In their vision statements, entrepreneurs often articulate their goals and aspirations for the future of their companies.
Knowledge: Understanding is essential to running a successful company. Knowledge of the market or the commercial world is necessary for an entrepreneur. The only way to successfully overcome a predicament or emergency is to arm oneself with information.
Open-mindedness towards learning, people, and even failure: Understanding is critical to the success of any firm. A good understanding of the market or business is necessary for an entrepreneur. Knowing what to do and how to do it is the only way to solve an issue or a crisis.
Empathy: It is important to be determined as an entrepreneur. An entrepreneur who knows this is a wise person: a company's centre of gravity is the consumer. Capturing the attention of a customer is the first step. Marketing and advertising can be used to accomplish this.
Entrepreneurial talents, traits, and behaviours are analysed in Youcaster's case study. Jay Peak, Ariel Diaz, and Jeff Dwyer founded YouCastr in mid-2006. They began developing the alpha version of the site shortly after meeting with Diaz, Peak, Hebert, and Dwyer. The group originally worked evenings and weekends on YouCastr. Four men resigned from their jobs, built offices, gathered money, hired employees, and launched YouCastr within three years. A nominal fee was charged to each user who delivered live sports commentary. It failed to succeed. A blog post by Diaz outlined five reasons for YouCastr's failure, three of which were a failure to attract customers and enthusiasm (Nieuwenhuizen & Groenewald, 2008).
The firm ran out of cash first. Although money was tight, the operation could not continue. The second problem was that there was no market for it. YouCastr's business model assumes consumers will buy unaired sports commentary audio and video. There were few who wanted it. High school sports, boxing, and MMA are among the niche markets where YouCastr found people willing to pay. A business couldn't be supported by these markets. Thirdly, the squad was prepared. Neither broadcasting nor sports were important factors in the founding of YouCastr. The majority of their products were not consumed by them. Things were difficult when they got bad. Fourth, there was no light visible. Sports broadcasts would be paid for by people, but they did not anticipate this would happen. Their relationship ended after 3.5 years. Although the founders were survivors, they closed the shop and moved on. The enthusiasm was lacking. Cofounder Diaz and Diaz lacked entrepreneurial spirit. Entrepreneurs are driven by passion. Innovators' tenacity, perseverance, and success in their ventures are predicted by their passion. Entrepreneurs with passion have a greater chance of success. It was their lack of ambition, decision-making ability, and patience that led to their failure. Their inability to be entrepreneurial will ultimately lead to their downfall (Barker, 2014).




The following PEST analysis was conducted on the UK for the purpose of starting a new business
Aspects of politics: The United Kingdom is affected by the following political considerations. Administration with stability- Law and corruption are some factors affecting a government's stability, as are government initiatives' efficacy. In order for a government to be steady and successful, it needs to excel in all of these areas. The United Kingdom does that. Processes of administration- There are few nations in the world that are more powerful than the United Kingdom. Despite this, the country's government is shaped by parliamentary democracy and constitutional monarchy, with the king serving as king and the prime minister serving as prime minister. Leaving the EU- Britain has left the European Union as a result of Brexit. A climate of uncertainty has prevailed since the Brexit movement began (Krishnan & Teo, 2012).
Aspects of the economy: The following factors could have a significant impact on the United Kingdom's economy. GDP Trends Across Countries- The country ranked sixth internationally in terms of nominal GDP with $2,744 trillion US dollars in 2019. With 41030 US dollars per capita in 2019, the country ranked twenty in terms of per capita income. The diversification of the economy- British economic success is largely attributed to diversity. There are so many businesses in her market that each has the chance to develop and prosper. A product should enhance consumers' lives and be in demand so long as there is a market need for it. Investing overseas directly- Foreigners are more likely to live and develop in a civilization with a diverse culture. Consequently, several individuals around the world have shown interest in her economy. Thus, there have been a large number of individuals and businesses that have invested time, resources, and cash in several different industries. These industries include real estate, technology, science, culinary, grocery, apparel, and entertainment. There is currently a 19 per cent corporate tax rate in place. As announced by the government in 2016, by the end of 2020, the tax rate would be lowered from 35% to 18%. It would be possible for her to attract further investments if such a situation were to transpire. The inflation rates- The United Kingdom currently has an inflation rate of 1.94 percent. According to the Bank of England, the rate is around 1.7% in 2019. There has been an increase of roughly 3.1% since 2021. It should not exceed 2%, according to the rules of the Bank of England. While it is a small rise without any significance, it still constitutes an increase. There will not be much change in the near future as a result of the inflation rate increase, according to some financial specialists (Zhou, 2016).
Aspects related to society: The following causes may affect both the government and the population of the United Kingdom. The population- Since birth rates exceed death rates, the health care system and the labour market would receive priority. The increase in demand for goods would, however, allow companies to serve a broader range of consumers. Known as the world's largest consumer market, the United Kingdom has millions of consumers. A substantial profit was made by the insurance, real estate, and medical care industries during the preceding population increase. The education system- British education is unique in that it constantly updates its material so that it is up to date with the most recent developments. Grade of income- British citizens earn among the highest levels of income because of a moderate inflation rate and a declining unemployment rate. This in turn leads to a higher per capita income across the country, which places it among the top 20 countries in the world based on per capita income (Guibault et al., 2012).
Aspects of technology: Most disciplines in the nation are continuously pushing boundaries through its research and development institutions. She has a strong economy that offers businesses many opportunities. It helps to strengthen the economy of any country when innovations and advancements are made. The world of technology has become more accessible to her now. It has been observed that British technology institutions outperform their counterparts in India, Japan, Korea, and the United States (Yingfa & Hong, 2010).
Factors of law: Regulations governing employers in the UK must be in place in accordance with the Employment Act of 1996 (Grušić, 2012). A variety of benefits are protected under this statute, including sick pay, holiday pay, minimum wage, maternity and paternity leave, and paternity pay. The 2010 Equality Act, on the other hand, protects individuals from discrimination on the basis of their race, gender, colour or other characteristics.
 Aspects of the environment: Almost every industrialized country faces major environmental problems as a result of industrialization. This is accompanied by environmental issues such as pollution. Recycling, plastic waste reduction, and eco-friendly goods and services have been promoted by the government, private companies, and charitable organizations (Kumar et al., 2021). Environmental problems, including severe weather, also exist in the nation. However, international travellers flock to Britain during the summer. A recent estimate indicates that she earns between 127 and 132 billion pounds from her tourism business each year. This nation is growing and has many opportunities for commercial development, so it will generate a great deal of commercial activity.
Conclusion
A company's entrepreneurial potential can be defined as the ability and willingness to begin, organize, and manage an enterprise in spite of its inherent risks and uncertainties. Entrepreneurship is most commonly manifested in the launch of new businesses. Unskilled people can attain experience and training through entry-level jobs at this company. A modern economy is based on innovation, which raises people's living standards by introducing new product ventures, markets, and technologies, along with improving the quality of commodities. This essay will help the reader understand the repercussions, significance, and impact of various entrepreneurial abilities. Moreover, a case study and PESTEL analysis of the UK and reasons for Youcastr's failure will be presented and discussed.
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Appendices
Personal SWOT analysis 
	Strength’
Business concentration the concentration approach targets the items to a specialized market or specific audience. Focus strategy is producing, promoting, and selling items or services to a specialized market. Since I used to do everything with focus and I am now operating a company, I have the ability to implement this approach.
Confidence: Confidence in one's abilities is essential for entrepreneurial success. Being confidence in the company allows one to maintain concentration. I constantly strive to do my duties with confidence.
Creative thinker: Creative thinking is a means to see issues differently or from a new angle in order to generate non-traditional solutions. I constantly attempt to be inventive.
Decision making ability: Entrepreneurs are termed serial decision makers due to the fact that they make several choices every day and are often hardwired to take risks and learn from their errors. I am capable of making decisions in many situations
	Weakness:
Time management is the process of arranging and planning how to allocate time among various tasks. I lack the necessary competence.
Self-Management and Stress: Self-control is the capacity to manage challenging circumstances with composure and ease. It helps more efficiently manage anxious thoughts, making them less obtrusive and overwhelming. I cannot continue working when I am overworked.
Inadequate Administrative Capabilities Inadequate Administrative Capabilities may impact the development of the firm and my progress.
I lack the necessary competence.

	Opportunities 
Leadership: Leadership entails taking chances and challenging the status quo, to put it simply. Leaders inspire people to do something novel and improved.
Superior communicator: Effective communicators use open and honest communication, active listening skills, and a welcoming tone to prevent misunderstandings. I may assert that I am an excellent communicator.
Capacity for teamwork: The concept of collaboration skills is straightforward: the capacity of team members to work effectively together in all circumstances and to have empathy for one another.
	Threats
Punctuality: Since I have difficulty managing my time, it represents my greatest danger.
Poor administrative skills: It is one of my most significant threats.
Stress management: The greatest influence is felt by those who operate under stress.
Since I cannot control it, it is my problem.
I must confront all of my weaknesses and dangers.



Personal Skill audit:
	Skills I Have

	Skills I would like to improve
	How to improve

	1)Management 
2) Planning
3) Self-motivation 
4) Working efficiently and correctly
6) Meeting deadlines
7) Self-awareness 
8) Multi-tasking
	1) Managing time
2) Stress management 
3) Networking 
4) Negotiating Complaint Handling
	I shall set my own timeline and adhere to it.
And will build my own network by enhancing my listening abilities.
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