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[bookmark: _Toc1496645549]Introduction
In my assignment i have talked about how I have gone about installing a ramp for my business to make it easier for customers to enter the building safety. I will look at who is involved in the project and how they will communicate with the project manager, I will also explain how the work will be monitored and checked throughout the plan 
[bookmark: _Toc1543938239]1 Define a workplace problem scope and impact
The workplace problem is that the building does not provide suitable for disabled access for employers and customers and visitors. This will create barriers for people with disabilities and will prevent them to access the building, this is a complex problem because there is no solution that can meets everyone's needs. Different disabilities do require different adjustments, and this can come with cost, building designs, legal requirement and health and safety. 
The building manager or owner is responsible for any authorising and improvement of the Equality Act 2010, if the has resolved them it will improve the customer's needs, helps build the company satisfaction and will effective the company long term.
This will resolve in negative reviews and loss of income because some disabled customers are unable to access the building safety and independently. The condition we are in is that the building does not provide equal access, where is it safe for the customers and employers.
As a manager I will work alongside the local council to authorise this and make is suitable, the problem affects disabled customers and employers, however improvements will come at a cost and will need to be done with available research, planning permissions and health and safely will need to come and make sure it is safe. 


[bookmark: _Toc869642044]2 Analyse the problem 

[bookmark: _Toc1762842011]2.1 brainstorming 
I have used a brainstorming technique because it has helped me identify the problem causes and that is the lack of disabled parking spaces and the existing bay are used by people without blue badges. This makes it difficult for disabled customers to access the business safely.
Customers have been complaining and giving negative feedback this has made me aware, and the issue is affecting the customers experience in the building and may be causing the business to lose customers and profit. 
The analysis found that there is not just one problem. A lack of disabled spaces, poor parking enforcement and communication with the local council is also a play in a role. As a result, in this I will ask the council to reserve more disabled bays, and using a few different solutions such as better signs, making sure people follow the parking rules and then hopefully this will work better than only doing one thing. 

[bookmark: _Toc1647660734]2.2 mind mapping
To analyse the problem further i have created a mind-map, this has helped me break down the problem into smaller areas and understand how the issues have come to be connected. I
have also made it easier to see who is affects and improvement may be needed to make the building more accessible.

[image: ]
Above is where I have included my mind map.

[bookmark: _Toc612838910]2.3 fishbone/ Ishikawa analysis
I have used a fishbone analysis to identify the causes of disabled access problem. The analysis shows the issue is caused by several problems, including people who park in disabled spaces without a blue badge, a lack of disabled spaces, poor signs and limited poor communication with the council. 
These problems have made it harder for those who to access the building safely, however the fishbone analysis only suggest possible causes, so more evidence that we can have such as customers feedback or parking observations that would need to confirm them.

[bookmark: _Toc1100135025]2.4 five whys
	Why
Why is disabled parking a problem
	Because
Because there are not enough disabled parking spaces for customers

	Why are there not enough disabled parking spaces.
	Because the current parking layout does not provide enough accessible spaces.

	Why hasn't the parking layout been planned or approved
	Because no improvements have been planned or approved

	Why have no improvements been planned or approved
	Because the business needs permission and support from the local council and the business owner.

	Why hasn't the planning permission support been arranged 
	Because the issue has not been fully investigated or made priority. 


The main root caused is that disabled parking has not been prioritised or planned correctly, which has led to resulting there are not enough accessible parking spaces. 
[bookmark: _Toc63912056]3 propose alternative solution to root cause
Below will be a table on root cause 

	option
	description
	resources

	Increase disabled parking spaces
	Work with local council and create more spaces close to the entrance
	Funding, council approval, contractors, time

	Improve parking management
	Install clear disabled spaces signs and enforce blue badge parking rules to stop misuse the spaces
	New signs, staff time, parking enforcement

	Improve building access
	 Install an access ramp. Automatic door or improve the entrance to make it easier for disabled customer to enter the building 
	Building work, budget and contractors 


I have solved the root cause of the problem, i have identified three options. For each option I included a description on how it would improve my business, and help disabled access better. It also showed me that different solutions do require different level of time, money and support from other authorities.

4 Evaluate the options.
For my weighted grid analysis, I have chosen accessibility, safety, cost, ease of installing and time. I have given accessibility and safety a 5 because the main aim is to make sure that disabled customers are safer and easier to have access to the building. Cost I've given a 4 because the business needs to insure it's in budget. Ease if installing and time I have given a 3 because these are less important than making sure that the solution is safe and accessible.
	Criterion
	weight
	reason

	accessibility
	5
	Improving access is the main purpose of the project, so this is the most important factor

	safety
	5
	Disabled customers need to be able to enter and leave the building safety 

	cost
	4
	The budget is limited so each option is important

	Ease of installing
	3
	S solution that is easier to introduce and will cause less disruption to the building

	time
	3
	The problem should be improved as soon as possible, but the safety and accessibility are more important. 


 Above is a table on how I've come up with my scores for my weighted grid analysis, and I've explained how each one will affect my business. 

4.1 Weighted grid analysis
The weighed grid as allowed me by comparing three solutions using the same outcome, the second option got the highest score because is cheaper, faster and easier to put in place for the building, while still helping to improve the disabled access. The drop kerb scored higher for accessibility and safety because it would make it a lot easier for the customers who have been struggling to get into the building, this have helped me see the good and bad points of each solution before deciding which option would be best. 
	Option 
	Accessibility x5
	Safety x5
	Cost x4
	Ease x3
	Time x3
	total

	More disabled parking spaces 
	5= 25
	5=25
	2=8
	2=6
	2=6
	70

	Better signs and parking management
	4=20
	4=20
	5=25
	5=15
	5=15
	80

	Dropped kerb/ improve entrance
	5=25
	5=25
	3=12
	3=9
	3=9
	90


Above I have worked out the scores which will help me pick the best solution for the customers and the building. 

4.2 cost-benefit analysis (financial) 
For my cost benefit analysis, I have looked at the cost and financial benefits of installing a dropped kerb. The main cost for this would be for the installing and the fees to have the work done. The main financial benefits could increase the sales, more customers, repeated customers. I have looked at these benefits over three years so I can compare the money spent with the money i could also gain. 

Below are two tables how I got the cost and the total i will be spending and how i will gain after I do this project. 

3-year cost benefits analysis
	Cost item
	calculation/basis
	year1
	Year 2
	year3
	total

	Dropped kerb installation
	Estimated installation cost
	£2,00
	£0
	£0
	£2,000

	Council/application fees
	Estimated fees
	£200
	£0
	£0
	£200

	maintenance
	Estimated yearly maintenance
	£100
	£100
	£100
	£300

	Total cost 
	
	£2.300
	£100
	£100
	£2,500




Monetary benefits
	Monetary benefits

	calculation/basis

	year1

	year2

	year3

	total


	Increase sale
	Estimated extra sales
	£1,500
	£2,100
	£2,700
	£6,300

	New customers
	Estimated additional customer spending
	£800
	£1,200
	£1,600
	£3,600

	Repeat customers
	Estimated repeat spending
	£500
	£800
	£1,100
	£2.400

	Reduced lost sales
	Estimated sales no longer lost 
	£700
	£900
	£1,200
	£2,800

	Total benefits
	
	£3,500
	£5,000
	£6,600
	£15,100


I worked out the results by adding up the cost and the benefits for each of the three years. I based the figures on the cost of installing the kerb and the possible extra sales from making the building more accessible. I then calculated the total amount of the cost and benefits then come up with my figure then I take away the amount it cost me and then it got me my figure on what i would gain after the instalment 

4.3 calculations and interpretations
The results show that installing the dropped kerb could be financially beneficial for the business, for every pound the business spends it could make back six pound and four pence in benefit. The business could make an average of four thousand, two hundred pound after taking the cost away overall, this suggests that the money that have been spent on the dropped kerb could be covered within the first year. 
	measure
	You're working
	results
	What the results mean 

	Benefit-cost ratio
	£15,100/£2,500 
	6.04:1
	For every £1 spend the business could receive £6,04 in benefit

	Net annual benefit
	£15.100-£2,500/3
	£4,200
	The estimated average benefit after cost is £4,200 per year

	Average annual benefit
	£15,100/3
	£5,033.33
	The business could receive a benefit of £5,033 each year 


 Above are the calculations I have come up with to see the profit.

5. develop a detailed implementation plan
My implementation plan to drop the dropped-kerb solution into clear steps so I know what needs to be done. It explains who will be responsible for each task, what resources are needed and when each task will be completed. I have also included which tasks will need to be completed first before then next one starts so by doing this, we can make sure that the work is organised, safe and completed on time.
	task
	owner
	time

	Contact local council.
	manager
	Week 1

	Check permissions and requirement
	council/manager
	Week 1-2

	Get quote from contractors
	manager
	Week 2

	Choose a contractor
	manager
	Week 3

	Agree installation date
	manager/ contractor
	Week 3

	Complete dropped-kerb work
	contractor
	Week 4

	Check the work is safe
	Manager/ council
	Week 4

	Tell customers the improved access
	manager
	Week 5

	Review whether access has improved 
	manager
	Week 8


Above are the time scales I have come up with to ensure that the job won't run over time. 
[bookmark: _Toc703985888]Grantt chart 
This chart will give you a clear 8-week grantt chart, with the council and permission happening first, followed by the quotes and choosing a contractor, then we can start working on dropping the kerb and finally check whether the solution has worked. 
	Activity
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8

	Contact local council.

	
	
	
	
	
	
	
	

	Check permissions and requirement

	
	
	
	
	
	
	
	

	Get quote from contractors

	
	
	
	
	
	
	
	

	Choose a contractor

	
	
	
	
	
	
	
	

	Agree installation date

	
	
	
	
	
	
	
	

	Install the dropped-kerb 

	
	
	
	
	
	
	
	

	Check the work is safe
	
	
	
	
	
	
	
	

	Inform customers the improved access
	
	
	
	
	
	
	
	

	Monitor customer feedback 
	
	
	
	
	
	
	
	

	Review the solution 
	
	
	
	
	
	
	
	


Above is a chart that shows us what week we should be completing the work so we can move on to the next.  



6 communicate the plan to stakeholder
6.1 stakeholder matrix and analysis 
The stakeholder matrix helps me identify the different people and organisations who may be affected by the dropped kerb. I have looked at the power and interest to decide how closely they should be involved. 

	KEEP INFORMED
(High Interest)


Bank manager
council
	MANAGE CLOSELY
(High Interest)


Bank manger
Emergency services


	MONITOR
(Low Interest)


suppliers
	KEEP SATISFIED
(Low Interest)


Customers 



Stakeholders with high power and interest such as the council and emergency services, they should manage this closely while the customers should be informed because they have high interest in being safe and have easy access to the building/shop. 
	stakeholder
	power
	interest
	why
	support
	engagement

	Bank manager
	High
	High

	Wants costs to stay low
	support

	Keep updated

	council
	High

	High

	Makes sure rules are followed
	support

	Work with them

	Emergency services
	High

	High

	Need clear access
	support

	Keep informed

	suppliers
	Low
	High

	Provide materials
	support

	Give clear instructions

	customers
	Low 
	High

	Want easier access
	support

	Keep informed



[bookmark: _Toc1381357901]6.2 communication plan 
The communication plan shows how each stakeholder is informed throughout the plan. The building manager will receive weekly updates about the plan, costs and any other issues, while the council will be informed about the planning requirements and approval. Emergency services will be kept informed about the access through the whole time, suppliers will be contacted about the suppliers and deliveries. Customers will be updates about any delays or any changes to the shop by using social media and posters. Feedback will be collected throughout meetings, emails and customers responses. 
[bookmark: _Toc1329634792]7 monitor and review implementation 
[bookmark: _Toc1245132539]Monitoring 
The project will be monitored by checking the progress of the ramp installing, cost, materials and safety requirement. Progress will be checked with a weekly meeting, suppliers updates inspections. If there are delays, they will be delt with quickly. Feedback from the building manager, council, customers and emergency services will also be considered to and sure that the ramp is being installed safely and correctly to make sure that the access is improving the shop. 
[bookmark: _Toc2140629573]Review
The project will be reviewed at different stages to make sure that it is meeting its aims. I will review this early to check the work has started correctly and ensure everything will run smoothly, I will also do another review at midpoint review to check on the progress, costs and any problems. Then the last review will be at the end of the project to make sure that it meets the requirement. The feedback from customers and other stakeholders will be reviewed to see whether that any further changes can be done to improve. 
[bookmark: _Toc580010093]Conclusion
In my conclusion, I have explained that installing the ramp it will make the shop easier and safer for everyone to access. The project will need a good communication between all stakeholders to make sure everyone know what is happening. By checking the progress, costs and safety throughout the project, if there have been any problems that we can deal with quickly. Overall, I have made sure that the project is planned and managed correctly, the ramp will improve access to the easier and will help customers access easier and it will also benefit the profits and customers. 

[bookmark: _Toc1355957698]References 
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