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The following report will analyze the research article ‘A qualitative study of organizational resilience in care homes in Scotland’,  Alastair RossI, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar, Lorna M. Macpherson, December 20, 2022. The study focuses on the organizational resilience of Scottish care homes and its effects on dependent older people, staff and the wider health and social care sector. By using the the I-SCOPE (Improving Systems of Care for the Older person), Resilient Healthcare (RHC) theory and the CARE (Concepts for Applying Resilience) models to set the parameters of the report and to drive the observational guides, interview schedules and research questions and finally, data analysis, the report is able to provide an overview of just how resilient a care home is and how this resilience may be enhanced. The report uses a range of research methods to gain a thorough understanding of the day-to-day complexities faced by frontline care staff, management, multi-disciplinary teams and, of course, residents and their family members. By analysing the data produced by these methods, the report is able to understand and describe everyday work, or ‘work as done’(ross et al, 2022) in a particular setting against the resilience of the work system being utilised by the organisation.   Organizational  resilience describes an organizations’ ability for the anticipation and preparation for, incremental or sudden change and/or disruption and how said organization could respond and adapt in order to prosper and survive (gov.uk, 2025). Organizational resilience is vitally important to Health and social care due to the interdependence between acute and social care. This interdependence leads to a domino effect should a care home be unable to accept residents or have increased admissions to acute care due to a care home's inability to respond or adapt efficiently to change or disruption (Pubmed,2025). With NHS waiting times and hospital capacity often strained (CQC,2025), the inability of a care home to respond and adapt adds more pressure and creates bottlenecks in the admittance and discharge of a range of demographics, not just elderly patients and residents. (BMA.org,2026) 

The main aim of the report was divided into two parts; firstly, to perform a systematic review of everyday care delivery and describe how said delivery is performed with regards to the adjustments and adaptations that staff must make to achieve the required outcomes (Ross et al, 2022). The second aim of this report was to use the data obtained from the initial study to identify and inform upon general areas for the potential improvement of resiliance within an organization. The previously touched upon research methods used in this systematic study all fall under the qualitative method of research as this was deemed to be the most appropriate to achieve the desired aims.

[bookmark: _Int_vgwuXc8G][bookmark: _Int_0NptYodv][bookmark: _Int_vbrOBZ2U]Research methods are generally catergorised into three groups; qualitative, quantitative and mixed-methods. Qualitative research refers to the collection of non-numerical data, instead relying on lived experience, opinions, interviews, and field observations in order to collect and organise data. Qualitative research allows for a deeper understanding to be gained of a particular topic or phenomenon as researchers are able to gather descriptive, rich and lived qualitative data directly from the perspective, experience and observations of the participants (casp-uk.net,2023). This type of research aids in generating and answering research questions as opposed to quantifying or measuring results and so offers a holistic, all-encompassing view of a particular subject. Qualitative research includes methods such as phenomenology, which seeks to understand the lived experience of participants, grounded theory, which uses data analysis to generate theories, ethnography which entails the observation of a particular community, culture or ethnic group and, finally, narrative research which delves into the narratives, stories and lived experiences of study participants (casp-uk.net,2023). Qualitative data is generally gathered via open ended questions enabling the answers to be formed of the participants' opinions and views and in their own words. Qualitative research therefore offers more depth and context to be found and understood.
Quantitative research refers to research that is focused on the collection and analysis of numerical data. This numerical data can then be used to test previously formed hypotheses, identify patterns and reach measurable conclusions about a group or population. Quantitative research focuses on answering measurable questions such as ‘how much?’ or ‘how many?’ by relying on numbers rather than words. In order to arrive at the required numbers to enable analysis, researchers using this method will generally work with large sample groups and utilize structured instruments such as fixed response questionnaires in order to arrive at a breadth of results that can be statistically compared and summarised (thedescisionlab, no date).
Mixed method research refers to research that comprises a combination of both quantitative and qualitative research in order to offer a deeper, more comprehensive understanding of a particular study or research question (scribbr,2022). Researchers using this method of research will integrate both methods when a particular problem may prove too complex to be answered by one method alone. The evidence provided by mixed method research will potentially be more nuanced and offers both the breadth of quantitative research and the depth of qualitative research. Researchers employing the mixed method will implement ‘designs’ which outline the way in which the methods will be integrated to facilitate the proposed study. There are three main design types which are, firstly, sequential explanatory, which uses a quantitative method such as a survey to collect data, which is then explained or elaborated on by a qualitative method. The second design is sequential exploratory, which employs a qualitative method, such interviews to develop a concept before developing a quantitative method to test the findings. The final design is convergent design where by both methods are used to collect data in parallel, analysed seperately and finally merged in order to compare, contrast and interpret the results (methodologyhub.com, no date).
The chosen method for this particular report was qualitative research which was deemed the most appropriate method for describing how complex conditions and demands are adapted to by staff, teams and organisations whilst delivering care in their everyday roles and settings.
Source data is separated into two categories, primary data and secondary data.  The research team used several methods of collecting qualitative and primary data to generate this report. Primary data refers to information collected by the research team for their specific research purposes from original sources whilst secondary data refers to repurposing of information that has already been collected by third parties. The primary data collected for this study was a combination of non participant observation, which included, in the first instance, staff shadowing and discrete questioning which allowed themes to emerge and become more focused. The study then moved on to one to one staff interviews which began with broad questions before narrowing to more targeted questions with prompting towards areas of special interest. Focus groups were utilised in order to provide a multi disciplinary focus for working across homes. Resident and family interviews were implemented and drawn up by the research team to be performed by staff members of the participating homes as this was felt to be less invasive or potentially distressing for the interviewees. Finally, the research team held a final project workshop and roundtable discussion which brought together not only the researchers and care home participants, but also other interested parties in order to discuss findings and any potential recommendations. The data collected was collated into tabe form and analysed using a two-stage method. Firstly, capturing work as done, whereby examples describing work as done using criteria such as demand and capacity and adaptations against intended or unintended outcomes. Secondly, describing resilience in everyday work, involves synthesising the data created by the first stage to give an overview of resilient performance. The paper states, “the output from this step should be a comprehensive overview or map of the resilience in the system”(ross et al,2022).
In summary, the initial study aimed to systematically review Scottish care home resilience and offer potential areas for improvement. The study takes a qualitative approach to collecting and analysing primary data, which was collected via field observation, interviews, and focus groups. This information was then collated and tabulated to give three thematic areas for improvement. In reflection I have learned much that I did not know, especially concerning primary and secondary sources and research methods. This incresed awareness of qualitative and quantitative methods of research will aid greatly in both work related training and as my university studies continue. Combined with the digital skills portion of the module, I feel much better prepared to study and research with a proper notation system and much improved confidence in Office 365 as I’ve rarely had to use it elsewhere.
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