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TASK 1 


BUSINESS PLAN 
Word count 1,086

1. Company name: 
[image: ]Domi’s Coffee Shop 

Description :
Domi's Coffee is a high-end, independent coffee shop that serves speciality coffees that are sourced in an ethical way, made drinks and artisanal pastries in a cosy, community-focused space. The café will have both high-quality goods and a warm, friendly setting that is good for both socialising and relaxing. The business will be pet-friendly, so people who want to enjoy their coffee with their furry friends will be able to. This will make the space feel more homely and inviting.
The café will put sustainability first by using eco-friendly packaging, coffee beans that are sold fairly, and local suppliers. Customers can come to Domi's Coffee to work from home, meet up with friends, or just relax with their pets. The store will provide a unique and friendly atmosphere where "every cup is a moment to enjoy.


THE STORY BEHIND : 
  I've always wanted to create a place that is warm, friendly, and full of personality where people can feel at home. A coffee shop that's more than just coffee; a place where people can feel at ease, connect, and like they belong. 
The name Domi's comes from my first name, Domnica, which is very important to me. It shows what I'm passionate about, who I am, and how I want to personalise every part of the business. Just like I always thought, Domi's Coffee is set up to make people feel valued and at ease, from the air conditioning to the service.
MISION STATEMENT: Serving ethically sourced coffee that is made by hand in a warm place where people can feel at home, valued, and connected.
BUSINESS AIMS : 
THE  business aims is  to create a distinctive, high-quality experience by offering locally sourced beans and artisan recipes, supported by a cosy atmosphere and personalised service. Studies show that a strong café environment significantly enhances customer satisfaction and loyalty (Karsun and Wahyuni, 2022). Furthermore, brand experience, particularly in independent cafés, builds emotional connections and trust, which are key to long-term loyalty, especially among Gen Z and Millennials (Norazah and Norbayah, 2022).

Business Objectives : 
Increase daily customer footfall within the first 2  months by running a targeted social media ad campaign and distributing 500 promotional flyers locally.
   Implement a loialy program scheme (e.g buy 6,get one free) by Month 2 to encourage repeat business and build a base of at least 500 registered customers within the first 6 month.
 Host one local event per month (e.g., karaoke )to build brand recognition and community loyalty. 
                                 
Location
 Domi's Coffee is situated in Queensquare ,Bristol  close to universities, office buildings, and other shops in the area. This spot was chosen  because it has a lot of foot traffic, a wide range of customers, and is easy to get to by public transportation and close parking. Because it is close to  College Green  and other businesses in the area, there is a steady flow of possible customers all day, including families, students, and young professionals. A study by Square (2023) found that the success of small stores like coffee shops depends on how visible they are, how many people walk by them, and how close they are to their target market. Also, locations that are easy to get to and have a strong presence in the community help to keep customers coming back and improve company perception (ThinkTime, 2022). Many successful coffee shops are located in commercial or residential areas close to city centres, according to studies of cities (Zhang et al., 2023) that look at how people connect with each other and their lifestyle choices. 
Legal identity 
Domi’s Coffee will operate as a sole trader business, as it offers a simple setup, low costs, and full control for the owner (GOV.UK, 2024). 
. Accourding to Startups.co.uk (2024) The owner keeps all the money made and can make quick changes to the business without getting permission from anyone else.
As LegalVision (2023) says, one of the biggest problems is that the owner is personally responsible for any business bills or legal problems. In addition, raising finance can be more difficult compared to limited companies (GOV.UK, 2024).

HRM STRATEGY 
 THE OWNER 
(ME)
BARISTA (PART-TIME)
CLEANER 
(PART-TIME)




Staff will be sourced through local job boards, social media,word of mouth .
Marketing 
Social media marketing on Instagram, TikTok, and Facebook, as well as local ads with banners, loyalty cards, unique mugs, and seasonal drinks, will help Domi's Coffee reach college students and young workers. A study from 2024 by Statista found that Gen Z and Millennials like material that is visual and interactive. This is supported up by MTPak Coffee (2021), which says that brand experience and sincerity are important for getting younger coffee drinkers.
Marketing materials 
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Instagram/Tik-TOK 30 SECONDS VIDEO  
      https://youtube.com/shorts/Iepnjpqgpq0?si=HLzp46FqDf3GYjyf 



MARKETING RESEARCH 
Primary research:
 I created a customer questionnaire with 13 questions and collected responses from 44 participants . . Accourding to Microsoft Questionaire(Domi’s Coffee 2025)  Gen Z and Millennials as my major target audience. Most of the people who answered liked Latte  as their favourite drink and found new coffee shops through social media, so I focused on marketing on Instagram and TikTok and I choose a central location next to the universities and  offices . Also,CPM Online Marketing (2025) says that younger people are the most likely to go to coffee shops in the UK so its important that the location to be close to them .
Secundary  Research 
Online industry reports  helped me with my secondary research by showing me trends in the UK coffee market and how people act when they buy coffee. The British Coffee Association (2023) says that 80% of people who visit coffee shops do so at least once a week, and Statista (2024) says that Gen Z and Millennials are the most regular coffee shop users. Also,YouGov found in 2021 that many Gen Z consumers would rather drink coffee somewhere other than at home or at work. Lincoln and York's research from 2024 also found that younger people are most likely to customise their drinks and prefer independent coffee places that let them do so. Lastly, Mintel (2024) said that the UK coffee shop market was worth £9.7 billion in 2023. This shows that getting into this growing business is a good way to earn funds.
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Questionaire results 

 




12 MONTHS CASH FLOW –EXCEL 


[image: ]



















SWOT ANALYSIS 


 STRENGHTS


Prime Location: Central Bristol foot traffic from students, professionals, and tourists.
Personalized Service: Community-focused atmosphere,pet friendly with friendly staff and custumised items .

  WEAKNESS
Limited resources and staffing as a sole trader in the early phase
Dependence on one location for revenue
Minimal brand recognition at the beginning



Opportunities
Digital marketing and TikTok reels can build awareness quickly.
Pet-friendly policy can attract niche loyal customers
Hosting community events to build customer base


THREADS 
 Strong competition from big chains (COSTA,Starbucks)
Supply chain disruptions or rising costs from local suppliers
Illness , or burnout due to small team size can affect the business




Domi's Coffee's biggest weakness is that it only has one location where it generates funds. This leaves the company vulnerable to changes in local foot traffic, seasonal slowdowns, or unplanned events like construction, weather, or road closures. 
How i will overcome it?
· Develop a strong online marketing via Instagram and TikTok to reach a wider audience
· Introduce delivery services  using platforms like Uber Eats or Deliveroo.
· Engage with the local community and events to drive traffic during quieter periods.
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TASK 2 
REFLECTION ESSAY
Words count : 487 


I learnt a lot of useful business skills and information while working on my Domi's Coffee business plan. These will help me accomplish my business goals in the future. Market study was one of the most useful things I learnt. I used Microsoft Forms to make and send out a poll that got answers from over 40 people . Most of them were in my main target audience, Gen Z and Millennials. I also used reliable resources like Statista, the British Coffee Association, and YouGov to do secondary study on the UK coffee industry as a whole. These skills taught me how to read data, find patterns in how people act, and use that information to make important business choices like where to put a business, how much to charge, and what brand to use.
I also learnt how to plan my finances in real life, especially how to make a 12-month cash flow estimate. This taught me how to guess how much money I would make, figure out my set and variable costs, and find the point where I would break even. Learning how to use tools like Microsoft Excel helped me see if my idea would make cash and look into different ways to get money, like using my own savings, getting a small loan, or asking family for help. I also learnt more about digital marketing by looking into how to use Instagram and TikTok to engage my target audience and make them loyal to my business. As I worked on the business, I had time to think about how I think about being an entrepreneur. Risk management is one trait I think it could improve on. I try to stay away from uncertainty, especially when it comes to investing money or making choices that don't have a set result. But I now know that taking measured risks is an important part of being an entrepreneur. I'm going to take online training on small business risk assessment, join local business groups, and look for advice from café owners who have been in business for a while to improve this skill. I'm also going to use a test-and-learn method, trying out small-scale things (like limited-time drinks or pop-up partnerships) to get better at making decisions based on risk. If I were an angel investor, I might think about putting money into Domi's Coffee because it has a strong base and follows current market trends. The business clearly targets at a specific group of people with its unique selling points, such as its locally sourced artisan coffee, cosy, pet-friendly environment, and personalised service. With loyalty cards and social media marketing, you can keep customers for a long time. The budget is reasonable, and it looks like the business could break even in the first year. But I would want a clear plan for growth beyond one location  and better backup strategies in case something goes wrong. 
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5. How do you discover new coffee shops? More details

® Social media (Instagram, Tik-Tok) 26 38%
@® Word of mouth 16
® Walking by 0

62%
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6. What's your favourite type of coffee?

Esspresso
Latte
Cappuccino
Americano
Mocha

Iced latte
Cold brew

Other

7. Do you prefer diary or non-diary milk?
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