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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.


The number of individuals from ethnic minority groups is reported to have risen significantly since the Second World War, forming just 5% of the population by 1989-91, as reported in a Labour Force Survey at the time (Owen, 1995). According to the Office for National Statistics, in the Census of 2021, 81% of usual residents in England and Wales identified their ethnic group as “white”. This was a decrease from 86%, as reported in the Census of 2011. This clearly demonstrates an increase of ethnic diversity within the UK. The largest increases were in the number of individuals who identified as “ Asian”, “Asian British” or “Asian Welsh”. The reason for these changes are likely to be attributed to changing patterns of migration, ageing, fertility and migration, as well as accounting for changes in the way in which individuals choose to self-identify (Office for National Statistics, 2021).

According to Flavin (2018), employing a diverse workforce is beneficial, as it allows for the employment of individuals who think differently, bringing a range of different skills, perspectives and experiences to the role. It also allows for people from different cultural backgrounds to be employed, who have a better understanding of diverse cultures and are better able to communicate with people from a range of backgrounds, and thus building positive, trusting relationships with the public (Flavin, 2018).


The police service has, in the past, comprised predominantly of white, male officers. This has led to criticism over sexism and racism, stemming from a lack of female officers and officers from ethnic communities. The Macpherson Report was published in 1999, inquiring into the murder of Stephen Lawrence, and raised concerns over the low numbers of officers and other police employees from ethnic backgrounds. The Stephen Lawrence Inquiry Report of 1999 highlighted the failings of the police during the investigation into the death of Stephen Lawrence, determining that police services were designed for a white population, but that they were not effective and needed to be adapted for a diverse public (Bhugowandeen, 2013).
Following these reports, a number of measures were introduced to improve the police service in response. 
The Race Relations Act of 2000 highlighted the responsibility of the authorities for preventing racial discrimination and promoting equality, stating that the UK police services had a duty to increase the numbers of officers from ethnic backgrounds, thus increasing their representation within the police service, to improve relations between the service and all races.
Different targets were set for numbers of officers to be employed from ethnic backgrounds within the UK, varying from area to area. The Racial Equality Scheme was introduced, which required police services to produce and publish information on racial equality within the police (Bowling and Philips, 2003).  Ethnic monitoring was introduced to ensure that policies are being met, with the Commission for Equality and Human Rights being given the power to take action over non-compliance. 

The National Police Chiefs’ Council (NPCC) has developed and published the Police Race Action Plan to improve policing for black people, after acknowledging that the service they provide to black people needs to be improved. The plan aims to improve trust and confidence in policing in black communities, and has been signed by every Chief Constable in the UK, demonstrating that it is a nation-wide commitment to stamp out racism within the police. The actions taken so far include introducing higher vetting standards for officers, and to recognise discriminatory behaviour within the service, and take action against officers responsible for such behaviour. The NPCC also reported in July 2024 that the number of officers identifying as “Black” or “Black British” has increased from 1226 in 2010 to 1884 in March 2023 (NPCC, 2024).
Training is also given to new officers to help them better serve and engage with communities consisting of ethnic diversity, as well as cultural diversity, training on sexism and other protected characteristics. They are also provided with training on disabilities, with a focus on equality, as well as equity. The College of Policing offers guidance on how to support underrepresented groups within the community, through tackling issues such as unconscious bias (College of policing, 2020).The Equality Act 2010 also states that workforces must make necessary adjustments for employees with disabilities (Equality Act 2010), which means that there is a greater representation of minority groups including disabled people within the police. 
However, despite the claims that efforts are being made to employ more people from ethnic backrounds to work within the police service, some academics are suggesting that there is still a sense of satisfaction among ethnic minority groups, who feel that they are still underrepresented within the police. There is also a feeling that less people from ethnic minority groups are being promoted within the police service; Carruthers reported as recently as 2023 that only around 65% of people nationwide feel seen and represented by their local police service, suggesting that there is still work to be done at a local level, to identify local issues and to tackle local underrepresentation (Carruthers, 2023). This raises concerns over how many people feel that they are able to connect with police to report crimes and be fully understood, in their local area. While larger policing areas such as London are likely to employ a greater number of officers from ethnic minorities, in line with local targets, individuals from other areas with less people from ethnic minority backgrounds may not be able to access the same level of service in their area. Promotion of individuals from diverse backgrounds in the police seems to be a topic which is not widely discussed, among academics; this seems to be a topic which could be addressed further, although this is an area which is still under focus from the NPCC. One criticism of the NPCC report could be that there is a need to focus on individual areas, rather than just on the police as a whole.
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Essay two:
· Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?


The World Health Organisation (2004) defines mental health as a state of “mental well-being that enables people to cope with the stresses of life, realise their abilities, learn well and work well, and contribute to their community”. Positive mental health is often used in literature interchangeably with the term “mental wellbeing”, with two perspectives: happiness and life satisfaction, and psychological functioning and self-realisation (Ryan, 2001).

Galanis et al. (2021) identify that policing is an occupation in which the individual is exposed to a greater number of stressors than many other roles, due to the incidents officers experience, which can include violence, injuries and the threat f harm to themselves and others, the demands of the role, lack of support and recognition, lack of job satisfaction, long hours and high workloads, and fatigue. These stressors put officers at a higher risk of developing mental health problems such as post-traumatic stress disorder, depression, and anxiety disorders than many individuals in other roles. Gershon et al. (2008) add that officers are more likely to experience mental health issues due to the types of incidents they attend and are exposed to, which are often of a critical nature and may be traumatic. Traumatic incidents can lead to an increased risk of developing Post Traumatic Stress Disorder (PTSD). While many adults are exposed to severe stressors sometime in their lives, police officers are far more likely to, as police officers experience events such as armed conflict, abusive violence, child abuse,  assisting victims of sometimes severe accidents, and handling dead bodies, often being exposed to multiple stressors such as these within short periods of time, which can increase the risk of PTSD  (Patterson, 2001). 
PTSD may negatively impact on an individual’s physical and psychological health. Sufferers typically experience an increased number of general health issues, with poorer physical quality of life, increased gastro-intestinal issues and higher levels of pain experienced (Pacella et al., 2012). Psychological impacts associated with PTSD are mental health conditions such as depression and anxiety, substance abuse and addiction ( Javidi and Yadollahie, 2012) and an increased risk of suicide ( Stuart, 2008).

Waters and Ussary (2007) state that some officers seem to suffer from health issues due to the cumulative effects of stress, even officers who were healthy and free from mental health issues when they began their policing career. Officers who have been in the role for longer seem to typically experience a greater number of issues. 

Academics seem to be largely in agreement that stress can have a negative impact on mental health, particularly if stressors are experienced regularly, and for prolonged periods. According to Larzalere and Jones (2008), when the human body experiences stress, it responds by causing rapid changes to take place within nervous, cardiovascular and endocrine systems.  Cortisone levels rise, increasing the risk to the individual of a heart attack or stroke. 
Shatte et al (2017) agree that stressful environments may pose a risk to  health; however, they also acknowledge that resilience can act as a protective factor against the negative impacts of stress on an individual; in this case, a police officer. Therefore, it could be considered likely that increasing resilience levels can positively impact an individual’s ability to ‘bounce back’ from stressful situations, with lower risk of lasting impact on the officer.

As well as having an impact on mental health, stress can also lead to other adverse outcomes, such as intimate partner abuse (Gershon et al, 2008). Three issues prevalent among police often attributed to stress are excess drinking, divorce, suicidal thoughts (Beehr et al., 1995). Officers with mental health conditions are reportedly less productive than officers without mental health issues, due to time off for health reasons and being unable complete tasks effectively due to this. They also reportedly feel that they are less effective at managing their time and engaging with others, which are vital tasks within the role, resulting in them feeling less effective at their roles and potentially compromising the safety of others (Fox et al., 2012). 
Mental health issues can have further negative impacts on the police service; it can lead to lower levels of staff retention, more absences among staff, and the role of a police officer being viewed a s an undesirable role, and thus having a negative impact on recruitment (College of Policing, 2024)


According to Fox et al, (2012), a significant portion of officers who experience mental health issues do not seek help or treatment. This is largely attributed to the fear that seeking help would not be kept confidential, the stigma attached to seeking help, and that it could have a negative impact on their career. Not seeking support could result in mental health issues worsening over time and having a greater impact in the long-term, or potentially resulting in suicide. It is also commonly believed among academics that the more stress an individual is exposed to, and the amount of time which they are exposed to these stressors for, can impact on their resilience, making them less able to recover from stress. 

It can therefore be concluded that it is important to manage mental wellbeing in order to be able to complete the duties of a police officer to an effective standard, whilst building resilience; thus developing the ability to recover from stressful situations which officers are often exposed to, and protecting the individual from negative physical and psychological impacts associated with stress. 
Developing a more positive outlook can help to increase resilience among police officers; if they adopt the attitude that they can overcome any difficulties thrown their way, then it is more likely that they will be better able to deal with negative experiences and there will be less of a negative impact. Positive correlations have been found to exist between optimism and both physical and mental wellbeing; officers with a more positive outlook are less likely to develop mental health conditions or to consider suicide as an option. Positivity among officers will also create a more positive atmosphere for all officers, which may assist in lessening the impact of negative incidents, while fostering a supportive environment for everyone (Miller, 2005).
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.


The Association of Chief Police Officers (ACPO) describes volume crime as:
“any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it”. (ACPO 2009). 
Eagly and Chaiken (1993) describe an attitude as the psychological predisposition to evaluate someone or something in a favourable or unfavourable light. Many people believe that there is  a strong link between a person’s attitudes and their behaviour (Wood, 1982), which suggests that negative attitudes towards a person can result in negative behaviour displayed towards them, while positive attitudes towards people can result in positive behaviour demonstrated towards them. In this essay, the author will identify the impact of attitudes, values and bias upon the effective investigation of volume crime. 

There is evidence to suggest that an officer’s initial hypothesis or belief in a suspect’s guilt can impact on an investigation by significantly influencing how they interpret evidence within a case. This can lead to officers seeking evidence to support their hypothesis, rather than taking an unbiased approach to investigating, with an open mind. Prejudices can impact on how much effort and resources are allocated to an investigation, impacting on the likelihood of arrest  (College of Policing, 2023). 
A process in which the investigator has already assumed that the suspect is guilty could result in false confessions and lead to wrongful convictions (Scherr et al., 2020). This demonstrates that bias and prejudiced attitudes can result in unfair, disproportionate and inaccurate investigations, which do not lead to the uncovering of the truth, thus not being in line with legitimate, fair policing, which is core to police work (Tyler, 2006).
Tunnel vision, where an officer is over-reliant on their own sources while ignoring outside information and other evidence, is damaging to the investigative process, as it could potentially impact on the quality of record-keeping, note taking, interviews of witnesses and suspects, and the effectiveness of searches. All of these may result in inaccurate evidence, which could then impact on the fairness of a trial and potentially result in miscarriages of justice (Martin, 2002). On the other hand, the opposite of this is over-reliance on external sources, due to bias towards those sources, when those sources may not be providing accurate information (Elaad, 2022).
In addition to being biased towards suspects, officers could also be biased towards the victims of crime, viewing some victims as more deserving of the crime that others, and treating them as such during an investigation, which they may spend less time on than a perceived “less deserving” victim, in  a process of “informed neglect”, and thus discriminating against an individual who may already be a victim of social, economic or educational ostracization, and worsening their quality of life further (Charman, 2019). 




However, the attitudes and biases of the public could also impact on the effectiveness of investigations.  Members of the public often learn of cases of police misconduct and corruption in the media. This may cause members of the public to believe that misconduct and corruption is common (National Institute of Justice, 2014), thus impacting negatively on their feelings towards the police and how much they believe they can trust the police to help them. Individuals are more likely to comply with the law and view power as justified when they believe that authorities are legitimate and acting in a fair manner. These positive attitudes towards police legitimacy are believed to cause individuals with these beliefs to be more likely to report a crime and support an investigation (Tyler and Jackson 2014). When investigating volume crime, investigations can often rely heavily on witness engagement and accounts, as well as the support of the victim. It is often necessary to put together all forms of evidence to secure a positive outcome. However, it seems to be a cycle; just as positive attitudes from the public are important when conducting an investigation, the positive attitudes of the officers can often influence attitudes towards the police, and therefore have a significantly positive impact on the public, particularly if this leads to results within the investigation, which can result in increased trust in the police. Positive attitudes foster positive attitudes within others. 
The values of victims can also have an impact on a police investigation.  Cultural differences can have an impact on how a victim remembers and reports a crime, particularly traumatic crime, often impacting on what they choose to share (Vredeveldt et al., 2022). The author recently experienced such barriers while investigating an incident in which rape was reported; the Muslim wife was attempting to report being a victim of rape from a family member, without the knowledge of her husband, who was in the room at the time of officer attendance, and without looking like they were keeping anything from their husband. This was largely due to them not wanting to face the shame they would feel if their community were to become aware of the incident. Cultural differences were evident at the time of attendance; as suggested by Vredeveldt et al. (2022), trauma can be experienced and expressed in different ways by people of different cultures, impacting on how a victim may come across to an interviewer of a different cultural background, and affecting what is disclosed. For victims of traumatic crime, recounting the crime is a traumatic event in itself. Barriers to disclosure such as these could have an impact on the quality of the evidence contained within a disclosure, which could have a significant impact on the outcome of an investigation. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 
 
Studies have found that organised crime flourishes in vulnerable, disadvantaged communities. Such vulnerabilities include those with high levels of debt, drug addiction, mental health issues, dysfunctional families and children with adverse childhood experiences. Communities such as these tend to be those targeted by serious organised crime gangs. Individuals in these communities are likely to be need of financial assistance, or drugs, and these individuals may be enticed into criminal activity to tide them over, often without realising the significant implications to themselves of doing do. These implications could come in the form of high interest rates or conditions that they are unable to pay off; these debts are often owed to the same people who enticed them in, thus rendering them unable to escape from the life of crime they have become involved in (Hamilton-Smith, 2018).
Thompson (2019) expanded on this, stating that one vulnerable group at risk of becoming a victim of organised crime are youths, with vulnerabilities such as learning difficulties, who were vulnerable to exploitation. Youths could also become involved in organised crime, after viewing it as a way to help provide for their families during times of financial difficulty, or to provide for themselves after being neglected (Thompson, 2019). 
Vulnerable youths are often at risk of being exploited by organised crime gangs; they are at risk of being trafficked and used as drug runners for gangs operating over County lines. These gangs often do not need to take the youths from their families by force; they are enticed away, and it is often difficult for families to trace them and have them returned home. This can cause difficulties in securing convictions for such gang members (Stone, 2018). 
Crime gangs exploit other vulnerable individuals, as well as young people. The victims are often at high risk of drug addiction, criminal conviction and sexual abuse. Such individuals are often used to transport drugs, and often, in the cases of vulnerable adults, their homes may be taken control of by using fear of extreme violence, as well as coercion (O’Hagan and Edmundson, 2021). Cuckooing is a term which has become more common in recent years, and refers to gangs, typically of drug dealers, taking over a vulnerable individuals home and using it to perform illegal activity such as drug dealing. The homes are usually not taken by force, but by befriending the victim and feeding on their vulnerabilities. This could include giving them drugs to gain compliance, before moving other gang members in and maintaining control of the victim using violence. Sometimes these victims are already drug addicts and could already be customers of theirs, who may have built up debts. Other vulnerable people targeted are those with learning difficulties or developmental disabilities, elderly people, young people and people who used to be homeless and may have engaged in crime. The common factors within these groups tend to be that they are isolated and lacking in support. They may feel lonely and initially welcome the contact, and are easily manipulated by crime gangs (Butera, 2013).

Migrants are often victims of organised crime, often being trafficked in from overseas to become modern-day slaves, some to be sex workers who are moved around often to service new clients. These individuals, who have come from abroad, are often not reported as missing while in the UK, and they are not being actively looked for. Sex workers may be forced to perform sexual acts on clients through violence or the fear of it and are often too afraid to engage with police. Sex workers have become less visible to law enforcement, due to the changing times; sex workers are no longer so visible on the streets, and the internet is often used to make arrangements.  Migrants are likely to become reliant on the crime gangs they are involved with for housing and an income in the UK, and feel unable to escape, and are also less likely to engage with the police (Crocker et al., 2017).

Young females with intellectual disabilities, or learning disabilities, have also been identified as those at risk of becoming victims of exploitation, particularly in relation to sex trafficking. The reasons for this include the fact that victims are often unaware of what is happening to them, and a knowledge of sexual exploitation or trafficking in general, to be able to identify that they are becoming victims of crime. Because of their disabilities, these young females are easily manipulated, and the dynamics of their relationship often make it difficult for prevention or intervention to occur (Reid, 2018). Young females without disabilities are also at risk of becoming victims of sexual exploitation, particularly if they are involved with an older “pimp” who they view as their boyfriend, and for whom they consider that they are doing acceptable favours for by performing sex acts in exchange for money. These females do not typically consider themselves to be victims, and cannot see that hey are being manipulated. Often these victims consider that because they have consented to it, it is not a crime, and are easily manipulated by older pimps who do not use violence, but instead use manipulation, to gain control (Anderson et al., 2014).
As previously stated, the common factors among those vulnerable to becoming a victim of serious, organised crime are that they are often lonely, isolated individuals who are lacking in support, and are often not able to comprehend what they are becoming involved in, or that they are victims of crime. This seems to be in line with the definition of vulnerability, according to the College of Policing, which states that a person is vulnerable “if as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021).
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