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Leadership is a highly valued and sought-after ability in the world of business, with corporations seeking those with leadership abilities because of the perceived value they provide to the institutions they belong to (Bass, 2008). Despite the demand for leadership and while people have an intuitive grasp of what leadership is, putting a definition to it can be difficult, considering that there are many different definitions of leadership as well as the fact that the concept has evolved over time (Cole and Kelly, 2020). However, Northouse (2021) states for the sake of further discussion, the definition can be pointed out, which describes it as a process whereby individuals influence a group(s) of individuals to achieve a common goal. 
That said, what makes leadership so important that businesses go out of their way to acquire people with good leadership abilities is something to recognise. For one, as the definition highlights, it helps influence and motivates others and guides others towards a common goal. Apart from this, leaders help drive change, resolve conflicts, establish a vision, and create positive work environments (Baker, 2023). Evidently, the benefits leaders provide can be said to have a considerable positive bearing on organisational performance. To put into perspective the influence of leadership on business activities and performance, the following discussion will identify and analyse leadership styles adopted within organisations, in this case, Facebook, Amazon, Ford, and Primark, and assess how they change depending on different circumstances. 
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In line with the fact, there are numerous definitions of leadership, there are also many different ways leadership is conceptualised. According to Northouse (2021), there are 65 different classification systems for leadership and are focusing on the group processes, while others classify based on the personality perspective. Given this, it should be no surprise that there are many different approaches or methods of leadership, often described as leadership styles. That being said, instead of directly pointing out these leadership styles, the following discussion will look into the leadership practices in the aforementioned organisations and identify what leadership styles they use. 
Starting with Facebook (Meta), the leadership approach of its founder, chairman, and chief executive officer Mark Zuckerberg, if anything, can be considered both effective and successful, given how the company has grown up to be a global giant in information technology. A defining characteristic of Zuckerberg's leadership has been pursuing audacious goals and consistently pushing boundaries. His daring vision led to the development of Facebook and ushered in the age of social media, transforming the way people connect and communicate. Emphasis should also be given to Zuckerberg's ability to inspire and drive his people to work towards a shared vision, which is surely highly effective in driving innovation and shaping the company's direction (Apena, 2024). 
To that point, it can be argued that Zuckerberg’s leadership style somewhat aligns with the visionary style of leadership. This style as described by Karwan, Hariri, and Ridwan (2021) is characterised by the ability to see holistically and imagine, articulate, create, interpret, and communicate audacious ideas for the future. It focuses not only on enlightening and inspiring others but also on igniting the passion needed to bring those ideas to life. Such leaders are focused on the future and long-term goals and work to build and thrive in a strong organisational culture that supports creativity, collaboration, and open communication (Sept, 2023). That said, while this leadership style entails the advantage of allowing for innovation and can be extremely rewarding in the long-term. I have observed it has the drawback of sometimes overlooking practicability with its unyielding focus on the long-term goals, resulting in a lack of attention to detail and high levels of risk. It can also lead to resistance from team members in case the vision does not resonate with them and involves the possibility of burnout (Hyat, 2023; Yukl and Gardner, 2020). 
Moving the focus on Amazon, the leadership of its founder, executive chairman, and former CEO and president of the company, Jeff Bezos, has been described as ‘unique’ by his successor – current CEO Andy Jassy. According to him, one of the most prominent characteristics of the leadership style of Bezos is thinking big, which also aligns with one of Amazon’s 16 leadership principles - “Think Big.”To back this up, Jassy pointed to the many times he witnessed Bezos suggest developers and executives who brought in “really good ideas” to push their concept further. In my opinion, he also highlights how Bezos had high standards and expectations, and his patience and long-term vision. According to him, Bezos is also open and curious and often seeks out diverse perspectives before stating his opinions and making decisions (Huddleston Jr., 2024). In the same vein, he is also willing to go forward with other people’s ideas, even if they are not the right ones, meaning that he is willing to take calculated risks. There is also his ability to build the right team around him to pursue and realise his goals (Hardy, 2019). 
In light of these, Bezos’ leadership can be attributed to the transformational leadership style. Transformational leadership is characterised by leaders encouraging original thinking, motivating others to embrace change, and giving importance to the opinions of others. Transformational leaders tend to lean to their unique thinking and problem-solving capabilities to help their team achieve shared goals. Essentially, transformation leadership characterises out-of-the-box thinking, high expectations, and a collaborative environment (Sept,2023). This greatly aligns with what has been deduced about Bezos' leadership style. However, there are advantages and disadvantages of this leadership style as well. For one, in this style leaders promote motivation, focus on maintaining workplace integrity, decrease turnover, and improve communication. On the other hand, the disadvantages are that it may slow decision-making, requires constant communication, and sometimes looks over short-term goals (Indeed, 2024). 
In the case of Ford, or the Ford Motor Company as it is known officially, the leadership is focused on serving its stakeholder groups and helping create a world with fewer obstacles. The origins of the leadership style at Ford come from Henry Ford, who had a vision of developing affordable cars for the masses at a time when cars were catered to rich people. While he failed in this vision at first, he did not give up but went on to manufacture a race car which he marketed successfully to raise awareness of the Ford brand until he attracted enough interest to get people to invest in his vision. A part of his leadership approach was getting people to be loyal to the company and ensuring that he led by example (Granados, 2016). On the other side, he always kept tight control of his company and ignored everyone’s opinion other than his own. Currently, Jim Farley is at the helm of Ford, and his leadership is focused on a finite approach, that is, prioritising short-term gains and immediate results (Turner, 2023). 
Overall, Henry Ford’s leadership style was close to that of an autocratic leader, who takes a “top-down approach” to decision-making, that is, without taking input from other people. It is a high-control approach with uneven distribution of power and is characterised by strict hierarchies, clear expectations, and a tightly structured work environment (Harms et al., 2018). While it has the advantage of allowing quick decision-making and increased efficiency, it can hinder creativity, and problem-solving, and does not encourage creative ideas. On the other hand, it would not be wrong to argue that the current leadership style at Ford is close to a transactional style of leadership, where leaders are focused on results and performance, with an emphasis on routine and structure and well-defined roles and responsibilities (Sept, 2023). The advantages of this style are that it is well-structured and efficient with clear expectations, effective motivation using a reward system, and accountability. The disadvantages are that there is a lack of innovation, limited flexibility, and short-term thinking (Mailchimp, 2024). 
Lastly, there is Primark, whose founder and CEO of 37 years - Breege O’ Donoghue, is the one who has led the groundwork for the business's current leadership. The focus or central facet of her leadership is being true to whatever role one plays, showing courage, initiative, and interdependence, and valuing persistence and tenacity (Bank of Ireland, 2019). Given this, it can be argued that the leadership style at Primark is close to being authentic leadership. In this style, leader’s value sincerity and integrity, encouraging the use of genuine actions to inspire loyalty and trust among employees to create a satisfying work environment but can be complex (Gardner et al., 2021). 
Overall, the above discussion has provided a brief discussion on different leadership styles by taking from real-world examples of leadership practices in businesses. That being done, considering my own leadership experience, although very little, tends to be more aligned with democratic leadership. For instance, taking from an experience of managing a team for a student project, I took up the mantle of being the leader, but I did involve others in decision-making and valued their opinions. Given this, it would best align with the democratic leadership style, which is characterised by giving importance to other's input and opinions, welcomes feedback, and empowering team members. This leadership style involves getting other people to take part in the decision-making process and prioritises open communication and collaboration (Dyczkowska and Dyczkowski, 2018; Waldman and O’Reilly, 2019). My own tendencies match quite well with this style as I consider different perspectives to help with problem-solving in critical situations. 
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Overall, the discussion has provided a brief but succinct analysis of different leadership styles in business. This has included an investigative analysis of the leadership practices and approaches of the key leaders at companies like Facebook, Amazon, Primark, and Ford. The leadership practices in these organisations were identified to have characteristics of transformational, visionary, autocratic, transactional, and authentic leadership styles. On the matter of personal leadership style, the discussion concluded that it aligned with the democratic leadership style the most. From the insights that have been gained from this discussion, it can be argued that the best approach to leadership is using the transformational leadership style as it not only focuses on vision and shared goals, but also emphasises encouraging motivation and building teams to achieve goals. 
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