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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be writing about my experiences so far whilst being tutored, how I have adapted to my new role as a police constable and the workplace environment. I will also reflect on the coping strategies I have used to develop resilience and minimise stress. I will do this by using ‘Borton’s Reflective Tool’ (Dabell, 2018) to analyse what coping strategies worked for me and what I can do in future to adapt more efficiently to the role of police constable. 

One of the main coping strategies I have applied to develop my resilience is that I have increased my social support in and outside of work. I have made sure to keep in contact with my colleagues from training and my friends outside of work so that I can speak to them about any issues I have. This is important, as having a poor social network has been linked to depression and loneliness (Cherry, 2020). This has helped improve my mental health, as I am unable to see my friends due to current Covid lockdown restrictions.  

During my initial two months of tutorship, it has been a very different experience to when I was in training. I have found that I have adjusted well to the shift pattern due to my previous role as a PCSO. However, working nights has sometimes given me some sleep issues previously. To combat this, I have adapted to have a ‘Relaxing bedroom environment’ by making my bedroom cold, dark and quiet (Pacheco, 2020) This has helped me improve my sleeping pattern for when I move onto rest days which benefits me greatly so I can spend more time with my family. 

Some days, the workplace can become very stressful due to demand and lack of officers, which often results in me and my team going from call to call without much of a break. This can sometimes result in me finishing later than my original tour of duty. To combat this pressure and stress, I make sure to firstly, accept that I cannot change this demand (MIND) and I can only attend calls when possible.  I also know that my team and sergeant will always be there to support me and help when I ask for it. This is important to develop my resilience and to minimise stress as with this knowledge I know that I will always have support regardless of how many calls I deal with. 
When I first joined my new team and met my tutor, I found it very intimidating as they had many years of experience and there is the pressure of trying to make a good first impression. To combat this, before meeting the team, I tried to be positive and treated it as a good thing (National Health Service, 2018) as these people will eventually be my friends as well as my colleagues. It was important that I treated it with positivity so that I came across much more natural and friendlier than if I was negative and unengaging with them. 

In conclusion, I believe that I have successfully used the Borton’s reflective tool (Dabell, 2018) throughout this essay to illustrate how the strategies I have used have benefitted me throughout my tutorship and the importance of those strategies. It can be argued that my methods will not work for everyone, which would give people a negative experience. However, I am in the ‘now what’ stage of the reflective model and the strategies worked very well for me and I will continue to use them throughout my career as a police officer.

TOTAL WORD COUNT: 599 
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be explaining how I considered the vulnerability of a person whilst dealing with a police incident. I will write about my responsibilities I had for that person as a police officer, how I safeguarded them as best as I reasonably could. I will outline my police role in reducing risk for that person. I will review the effective communication I used including relevant communication models and I will reflect on my performance of how I dealt with the incident and how I can improve for future policing incidents. To reflect on my performance, I will be using Borton’s reflective tool (Dabell 2018) to consider what went well and what areas I need to develop.   

Whilst on duty one day, I received a call from the police control room stating that there was a suicidal woman in the city centre and it required a grade 1 response. The control room stated that this female had recently been released from a mental health hospital and that the female stated on the phone that she wanted to jump off a bridge and was in possession of razor blades. A description of the female was passed to me; I attended the location and located the female. As a police officer, my most important duty is that I protect life and property as much as possible (College of Policing, 2013). With this in mind, I Immediately knew from what she stated to the call taker that she was incredibly vulnerable and needed support. I knew that she would have needed to be detained under Section 136 of the Mental Health Act 1983 due to the suicidal intentions. However, I still intended to talk with the female first to gain her compliance instead of handcuffing her immediately as she did not have any razors in her hands. I considered asking a female officer to talk with her as she may not have wanted to speak with a male officer however due to the type of incident and the limited time I had I did not see the benefit of this. 

Whilst speaking with the female, I made sure that I was engaging with her when she spoke, ensuring that I acknowledged what she was saying so that it appeared to her that someone was listening to her. This was important, as according to Mulvania (2020) “Strong and effective communication skills are essential in a field where emotions often reach critical mass”. I knew that it was crucial that I maintained eye contact and engaged with her through my active listening skills as If I did not appear to be engaging with her then given her mental state of mind and her stated intentions, it could have made the situation much worse.  

The female was standing in the middle of a city centre during midday, given this; there were some members of the public in the area passing by. I was keen to make sure that the female was isolated from the members of the public so that she could focus on what I was saying to her. I was also mindful of the risk to other people’s safety as although she was calm, I was conscious of if any other person approached her how she would react to them. To reduce this risk, I asked my colleagues to advise people to take an alternative route so that they would not walk past the female. I risk assessed it using the “THRIVE” risk assessment model as although the female was compliant, at that time it was still not known if this person had razors in their possession and if they had any other mental health conditions such as bi-polar which could alter their mood. “The ‘THRIVE’ model is a model that is a recognised technique in policing and is used by police forces across the U.K.” (North Yorkshire Police). This model assisted me in making my decisions whilst dealing with this incident. I feel that if I did not use this model then my decisions could have been less effective and could have delayed the situation further than what was needed. 

Whilst speaking with the female, I noted that she became more withdrawn and uncompliant with me when I used words, which she did not understand. I noted that this could exacerbate the situation if I continued to vary my language. I decided to remain open and honest with the female and I ensured to avoid judgemental language (Tracy, 2019). This tactic proved very successful as my open and honest approach was recognised by the female, which resulted in her engaging with me more than when I was first speaking with her.  

I decided approximately 10 minutes after speaking with the female that I needed to create some sort of plan to make sure that the female was safe and in my custody. I decided that I should in the first instance attempt to negotiate with the female to enquire whether she would come with me voluntarily to the hospital to be assessed by the crisis team, failing that I would re-evaluate the risk and develop a working strategy. It is stated by Harvard Law School (2020) that a crucial negotiation skill used by police is the ability to adapt the changing circumstances and to retain the relationship and rapport the officer has built with the subject. I feel that this is very much applicable to this situation as due to this female’s mental state she was switching from being compliant to non-compliant in a matter of minutes. I did very well in maintaining the rapport I built with the female as although she had unpredictable mood swings, I managed to calm her down and keep that rapport whilst also continuing to risk assess the situation. Originally, I did consider calling for a negotiator to speak with the female but on the other hand, I noted that she was communicating well with me and did not have anything in her hands, which could have caused her immediate harm. 

However, negotiating with the female in the first instance was not successful and she was adamant that she intended to harm herself that night. This then resulted in me creating a new strategy. Although no razor blades were visible, I still did not know whether they were on her person, due to this I decided that I had to take action. I considered her vulnerabilities, the fact that it was beginning to get dark due to the time of day which would result in the visibility of the female being reduced and the risk of the female harming herself as by this point into the conversation she became fed up speaking due to the time elapsed. I decided that I would begin to approach the female whilst still maintaining eye contact and speaking with a friendly voice. The importance of eye contact is essential when speaking with a person, as “A big part of eye contact is building trust. A person with whom you are talking to will be more likely to trust and respect you as eye contact indicates an openness in communication.” (Evenesis)

As I began approaching the female, she began to step backwards, I risk assessed and decided that I needed to take action. Therefore, I decided to run towards the female, keeping my eyes now focused on her hands to make sure she did not reach into her pockets. I managed to grab her one arm and my colleague the other arm. I requested that a female officer searched the female, as South Wales Police’s force policy procedure along with other forces is that where possible the searching officer should be of the same gender as the detainee. (Metropolitan Police). The officer searching the female found a razor blade in her backpack she was wearing. I then informed her that I had detained her under Section 136 under the Mental Health Act 1983 and transported her to hospital without any issue. 

In conclusion and on reflection using Borton’s reflective tool (Dabell 2018) which I have used throughout this essay, I feel overall, I performed very well throughout the incident. Throughout the incident, I took into account the female’s human rights of liberty and security. I was aware that placing her in handcuffs and detaining her would take away these rights however I believed that she did not have the capacity to make decisions for herself and that she could not have liberty whilst in that mental state. 
 
TOTAL WORD COUNT: 1417



Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be writing about a suspect interview that I was directly involved in, how I effectively planned and prepared prior to the interview, how I took into consideration the suspect’s needs during the interview and finally I will reflect and evaluate my performance during the process. To reflect on my performance, I will be using ‘Borton’s Reflective Tool’ (Dabell 2018) to critically analyse what I did that was good and what I can do to improve on for future police interviews with suspects. 
Under Code C of the Police and Criminal Evidence Act 1984, I can as a police officer, interview a suspect in relation to his involvement or suspected involvement in a criminal offence as long as it is done so under caution (Home Office p. 8, 2020).

One day whilst on duty, officers arrested a male member of the public earlier that day for originally a racially aggravated Section 4a Public Order offence. This was due to a witness stating that the suspect was shouting at a group of Chinese students whilst they were being lectured at a university. I noted that no ‘Golden Hour’ enquiries had been conducted for this offence. The term ‘Golden Hour’ has been defined as “The Golden Hour is a term for the period immediately following the commission of an offence when material is abundant and readily available to the police.” (Deane, 2019) 


It was very important that I conducted these enquiries, as the evidence I gathered would assist me in interview later on. I gathered the relevant evidence by obtaining a witness statement from the reporting person and collected CCTV footage of the incident. After conducting an efficient investigation, I discovered through the witnesses statement and CCTV footage that the actions the suspect conducted did not constitute as a racially aggravated Section 4a Public Order offence but more of a Section 5 Public Order offence. It was due to my investigation that the suspect was going to be interviewed for the correct offence. I considered the possibility of other witnesses in the area, specifically the group of students whom originally the witness believed the offence was being committed against. However, the students were not willing to provide a witness statement and they believed that the male did not target them. 

Once I had gathered all the evidence that I required, I returned to the police station to construct my interview plan.  On the male’s custody record, I noted that he requested a solicitor as part of his legal entitlements. Due to this, I created a solicitor’s briefing document so that I could disclose to the solicitor the evidence that I had and anything that undermined the prosecution or could assist the defence (Crown Prosecution Service, 2018). I have a duty to do this under Section 3(1)(a) of the Criminal Procedures and Investigations Act 1996. It was important that I ensured that all relevant material was disclosed to the solicitor as according to Sancus Solutions, “One of the most common reasons for a criminal case to be lost is a failure of the process relating to disclosure of unused material”. 

After creating the solicitors’ briefing document, I noted that the suspect required an appropriate adult in interview to help him understand my questions. This would make the suspect somewhat vulnerable and as such, I arranged with his chosen appropriate adult to attend the station and be present with him during the interview. An appropriate adult’s role has been defined as “to assist the detainee to ensure that they understand what is happening at the police station during interview” (UK Government). It was very important that I arranged this because if I did not arrange for an appropriate adult to be present during the interview then the male might not have been able to give me his account of what had happened. It was a consideration of mine to enquire whether the male needed a translator present during the interview in case the suspect did not understand the question; however, the custody sergeant informed me that he spoke English very well and the male stated he did not require one. On reflection, I feel that I handled this situation very well independently, as I made the arrangements for the appropriate adult to attend. At this stage I was at the ‘now what’ element of Borton’s reflective tool (Dabell, 2018). 

“The PEACE model is an investigative interviewing method that comprises 5 basic steps using the PEACE letters to prompt the different phase names of the interview life cycle.” (Hutchinson, 2020). As part of the PEACE interviewing model, the first step is to plan and prepare. Part of the planning phase is to plan the interview questions. To do this, I created questions about the offence, the witness statement and what the CCTV footage showed. I feel that on reflection, I did this step of the model very well as I created a through interview plan which included very important questions about the offence to ask the suspect. I know that without preparing and planning my questions I would not have achieved the outcome I had. However, it could be argued that, I could have asked the witness more questions to obtain more detail with the witness statement but this is a minor development opportunity, as it did not affect the outcome of the incident. 

The next step of the model is to ‘engage and explain’ with the suspect before and during the interview. I must essentially speak with the suspect making sure they are ready to be interviewed and then during the interview I must explain their rights and entitlements during the interview and check their comprehension to see if they understand why they are being interviewed and what for. I felt that I managed to speak with the male easily as he was very responsive with me and I enjoy speaking with people so this was not an issue for me. As part of my role under force policy, I must be proud, positive and professional (South Wales Police). With this in mind, I made sure that I was always respectful and polite to the suspect. 

The ‘account’ element of the interview is where the suspect can give their version of events. They can provide a defence, a confession or not comment to the questions being put to them. When I progressed onto this part of the model, I ensured that the questions I asked were short, simple and easy to understand due to the suspect’s vulnerabilities. This is important, as according to the College of Policing (2013), they state, “the questions should be as short and simple as possible. They should not contain jargon or other language which the interviewee may not understand.” I believe that my interviewing skills were tested in this interview as sometimes I became nervous if I forgot a question to ask briefly, which created a short silence. However, when I forgot I looked at my notes from my planning and preparation phase, and returned to my line of questioning. 

I made sure to adapt an active listening pose to demonstrate to the suspect that I was engaging with them. Being aware of my non-verbal communication is crucial to how it affects the suspect’s thoughts on me as an interviewer. It is stated that 80% of communication is made non-verbally. (Bajracharya, 2018) If I do not show that I am listening to the suspect, then they may have a negative perception on me and thus they may not provide a full account of their version of events. On reflection, I feel that I managed to articulate the questions across to the suspect without any issues. I was nervous, as this was my first interview I had conducted, but to improve in future I will continue to plan and prepare my interviews like this example and with time, I will gain confidence. 

The Closure element is where a summary of what has been discussed is stated and the suspect is asked if they wish to clarify or add anything before the interview is concluded. The suspect for my interview did not wish to add or clarify anything; therefore, I then concluded the interview. 

The final step of the PEACE model is to Evaluate the overall information, investigation and the interviewer. After the interview, I returned to the parade room and reflected on my overall performance as the officer in case of the investigation. I believe that I conducted the relevant requires in a good and timely manner, I feel that I confidently managed the paperwork side of the investigation as I have good knowledge of the police systems due to my previous role as a Police Community Support Officer. I feel that the interviewing element was probably my weakest due to never conducting an interview of a suspect before and being nervous because of this. However, my preparation helped ensure that the interview ran smoothly. 

In conclusion and on reflection of the incident as a whole, I have used Borton’s reflective tool (Dabell 2018) throughout this essay to identify what my strengths and weaknesses are whilst conducting investigations and interviewing suspects. I have demonstrated that I am confident when speaking to people and am aware of my non-verbal communications whilst doing so. I am also aware however that I need to develop on my confidence when conducting interviews as it can come across on the video recording and to the suspect that I might seem incompetent as a police officer if I do not ask my questions with confidence. Overall, I feel I performed very well as I established the facts of what had happened, taken the necessary details and gathered the necessary evidence of the investigation and I conducted the interview relatively well which resulted in the suspect being charged with Section 5 Public Order.  

TOTAL WORD COUNT: 1640

 













Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

In this essay, I will be writing about how an anti-social behaviour issue affected a local community so much so that the police were receiving calls daily due to the issues being caused. I will also be writing about how I developed a strategy to try to tackle the issue, my role and responsibilities as a police officer when dealing with anti-social behaviour and how my policing values were engaged when analysing the impact of bias on the decision making-process. Finally, to reflect on my performance throughout the incident I will be using Borton’s reflective tool (Dabell 2018). 
The term ‘Anti-Social Behaviour’ has been defined under the Anti-Social Behaviour, Crime and Policing Act 2014 as “conduct that has caused, or is likely to cause, harassment, alarm or distress to any person” (Legislation.gov.uk).

The noise of cars being excessively revved and the drivers of these cars behaving in an anti-social manner often affected the local community where I work. The area is a large residential area where nearby is a local supermarket with a large car park. In this car park, there are often many drivers in the evening meeting up together which often resulted in loud noises being created from the cars and the drivers behaving in an anti-social manner, which often resulted in calls being received daily about this type of behaviour. This would often impact the community nearby as due to the time of night people had difficulty sleeping and it generally caused a nuisance for people trying to live a normal life. 

Due to this and the increased demand, I decided that action needed to be taken as the public confidence was clearly fading as it was often stated in the call text by members of the public that the police were not doing anything about this. From my previous experiences policing the community as a police officer, I know that if an anti-social behaviour problem is not tackled immediately then it can escalate into a bigger issue. This is by encouraging criminality and often does lead to the degradation and neglect of areas (SchoolBeat). 

The ’Broken Windows theory’ is a theory that visible signs of criminality, anti-social behaviour and civil disorder creates an urban environment that encourages further crime and disorder (Wikipedia). This theory was applicable to this incident as the behaviour of the drivers were slowly becoming more disruptive which in turn, encouraged more drivers not from the area to meet at the location and behave in a similar manner. 

I initially explored the options of both Section 35 notices and Section 59 notices of the Anti-Social Behaviour, Crime and Policing Act 2014. I felt that in the first instance they were an appropriate and effective tool, as it would indicate to the perpetrators that the police are taking action and would prevent any further anti-social behaviour issues in the area. On the other hand however, I felt that it was also be a temporary measure as the area could not be policed 24/7 due to demand from other sectors. Overall, I felt that it was a success to utilise this tool however I saw it more as a ‘quick fix’ to the issue and not a realistic permanent solution.

Through my policing career so far, I have had experiences whereby I have had to attend many incidents where I have had to make difficult decisions and problem solve to come up with the best solution for the victim and or the wider community. I have had to do this without bias and I had to remain impartial when doing so. In this situation, I had to utilise these skills so that I could decide without bias what was best for the community that was suffering from this behaviour. To do this, I firstly contacted the local business to see if they were willing to engage with us to see if we could come up with a possible solution to combat the issues being caused. They informed me that they too were suffering through a loss of trade from the behaviour. I decided that it would be an appropriate and effective decision to create an ‘OSARA’ plan and liaise with my crime reduction tactical advisor. The anagram OSARA stands for Objective, Scan, Analyse, Response and finally Assess. An OSARA is a problem-solving model that is used by police organisations to identify issues within the community and to help develop solutions to those reoccurring problems (West Berkshire Council). With this plan, I firstly decided to create a crime analysis survey whereby I analysed the area to see what current prevention measures are in place and what could be considered by the business to utilise. I did this as part of a prevention activity to analyse what needed improving in the area so that the improvements would benefit the wider community. 

Once I conducted the survey, I invited some members of the public, the business manager, council members and the police anti-social behaviour officer to a meeting to discuss what actions had already been taken in the past and what could be done to help minimise the levels of anti-social behaviour that they were experiencing. It is my duty in the OSARA process that I organise some sort of meeting with local businesses/people to try to identify possible solutions for the on-going issues. My policing values of professionalism and impartiality were engaged throughout this meeting as the community members were very keen on positive action being taken by police some of the ideas were very unrealistic, it was difficult to be unbiased when making decisions as I felt that certain decisions were not going to work. My experiences so far of policing the community is that often the community believe that the police are never doing enough to solve a particular issue, which is affecting them and other members of the same community. This criticism has made me aware of how some of the members of the community feel about the police service, which was evident in this meeting. However, I remained impartial and accepted to try these ideas as if I did not take these ideas on board the wider community could have had even poorer relations with the police. 

I created a plan whereby different partners were assigned actions to carry out with a date set a month later to see what progress had been made. It is my responsibility to take action; however, I felt that partnership inclusion in that action can be much more cost effective and beneficial for all persons involved including the residents. The importance of partnership work when dealing with anti-social behaviour has been stated as, “It is fundamental to the development of an effective anti-social behaviour strategy and its implementation, and that key partnerships are involved right from the outset” (CNE-Siar). This direct quote highlights my point that the sooner different partnerships and agencies are included with the police in tackling anti-social behaviour issues the sooner a strategy can be implemented. Overall, I feel that the meeting went well and improved the confidence of the wider community as there was a plan in place for both the business and for the police organisation to carry out actions. I could have controlled the meeting better, as sometimes the residents would turn a conversation into a debate, which was not constructive. However, ultimately the meeting was a success as there were actions that were finally being taken much to the relief of the community. 

With the evidence I had from the calls received by different members of the public, I decided to create a traffic operation for the area. I gathered the necessary evidence needed for the operation such as the peak times and days for when the cars would arrive and remain for. With the inspector’s authorisation, I decided to create the operation to target these vehicles to deter any anti-social behaviour being committed. Jointly along with the roads policing unit, I also requested assistance from the neighbourhood policing team to distribute posters to the business and to conduct mobile patrols in the area to reassure both the business and the wider community. On reflection, this minor prevention activity had a positive impact on the community as due to the neighbourhood team conducting patrols at the peak times in preparation for the operation, calls were reduced from members of the public, which resulted in less strain being put onto response and other sectors. 

Another partner agency that I introduced into the plan was the Driver and Vehicle Standards Agency. They were willing to join us in the operation and to conduct legal checks on the vehicles causing a nuisance to check whether all modifications were road legal (Driver and Vehicle Standards Agency). If a defect were to be discovered such as a bald tyre, I would take positive enforcement action and issue the relevant disposal. Not only did this prevention activity deter any vehicular anti-social behaviour, it also ensured the safety of other road users as having a bald tyre increases the risk of a crash (SimpleTire). This partner agency was very effective in dealing with vehicular issues as the proactive and enforcement action taken deterred any vehicles causing any noise nuisance from when the operation began. I did use my discretion in certain circumstances as I feel that enforcement is not always positive and that words of advice are more favourable. 

As a police officer, I must be impartial when dealing with any matter whilst on duty. Being impartial as an officer is when I consider different sides of a situation and ensure that each side is given equal consideration (College of Policing, 2013). My policing values of impartiality were engaged when dealing with these type of vehicle defects as, it was difficult to not always enforce due to seeing the effects their behaviour had on the local community. However, I managed to remain professional and unbiased when making the decision to not always take action to enforce.  Because of these actions, it resulted in having a very noticeable reduction in calls from the local community, which was incredibly beneficial for the organisation as it meant a huge reduction of strain on the local sectors to respond to the issues. 

Assigning the business actions to complete meant that they were conducting their own prevention activities without the need for police assistance. A preventative measure I recommended to the business was to install a barrier on the entrance and exit of the car park so that the cars could not use the car park after the store was closed. The community members present in the meeting responded well to this idea as the anti-social behaviour was mainly occurring after midnight, which is when the business was closed. This affected the local community, as it would often disturb their sleep and keep them awake for some of the night when they had work in the following morning. Residents became so distressed at the consistent noises every night that they were considering moving from the area. It is stated “Preventing the causes of ASB is fundamental to creating communities where people choose to live” (CastlePoint, 2019). With this in mind, this prevention activity carried out by the business would improve the wider community’s quality of life and due to the police suggesting and assisting with this idea, it would in turn improve the wider community’s perception of and relationship with the police. On reflection, this did become the desired effect as the business did install the barrier, which in turn also lowered call demand from that area for anti-social behaviour. I feel that it was a good idea from myself as it was a long-term preventative measure, which helped improve the local residents’ quality of life. 

Whilst policing at all times of the day and night, my perception of the wider community has changed since I first joined the role. It has changed, as before working the shift pattern I believed that crime was mainly committed during the evening and night-time where victims are more vulnerable to being exploited by criminals. However, this is not the case and in fact, I have found that there is no one particular time where crime occurs. In relation to my decision-making and discretion, my opinion of different communities has changed, as originally I was of the mind-set of not to use my discretion and to prosecute without considering any excuse. However, once I began policing my community I became more lenient with certain minor offences and often gave people the benefit of the doubt. This improved my relationship with the wider community as they would respond well to this and very often they would not commit the same offence again. 

Finally, the OSARA operation was a huge success resulting in a very low call volume which improved the community relations with the police. The anti-social behaviour no longer effected the local residents which was a positive impact. 

In conclusion and on reflection, I feel that I have used the Borton’s reflective tool (Dabell 2018) throughout this essay reflecting on my performance for each action that I carried out and every idea I suggested. I feel that my best performance was the suggestion of a barrier to stop cars entering the car park past business hours. I believe this was my best performance as it was a cost implication to the business so I had to use my negotiation and problem solving skills to persuade the business to install it. It also was a permanent prevention tool which will remain installed for some time meaning that the residents will no longer suffer the same amount of noise nuisance as they once was which will improve their quality of life and will make the area more appealing to live in. To improve in future related incidents, I will ensure that I am more understanding than when I first was as an issue may affect other people far more than I would feel. I did sometimes struggle in problem solving some issues as there was no quick fix to solve the issues, however I was patient and planned out what needed to be done and by when the actions needed to be carried out. Overall, I feel that the operation was a success, my policing values of impartiality, integrity and professionalism were engaged throughout the operation and my unconscious bias did not affect any decisions I made. Ultimately, I achieved what I set out to do which was to minimise anti-social behaviour in the area and improve the quality of life for the local residents. 
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