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I am not a team player. However, there comes a time in everyone's life when we have to work in a team, and so we need to know how to work effectively and productively within one.
First and foremost every person should know themselves well. Only in this way a person can understand what his role in the team is, how he interacts more effectively with people, and how he can be most useful in the team (HBR Guide to Collaborative Teams (HBR Guide Series), 2021, p.13). This is especially important for people like me.
To understand how I behave in a team, I completed the Belbin Team Roles test which indicated that my primary role on the team is Specialist, and my secondary role is Shaper (Belbin, 2025). 
I realised that conflict can happen to someone like me, so I took the Thomas-Kilman Conflict Management Style Questionnaire to understand more about how I tend to deal with conflict. My result was that I am Competing (Shark) (Psycho Tests, 2023).
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As soon as we started the Teamwork module, from the very first sessions I started to be amazed. Firstly, we were asked the question ‘What is the difference between a group and a team?’ and I realised that all my life I had never distinguished between these two concepts. I learnt that people in a group have individual goals, individual accountability and individual successes and failures. In contrast, in a team, people have common goals, common accountability, successes and failures. Of course, all of this is with the right interaction between team members (Asana ,2024). 
To understand whether a team will work effectively I learnt that you need sustainable performance, team resilience and vitality to start with. Additionally, the team needs seven driving forces to be effective. Namely: 
1. Capability
2. Cooperation 
3. Coordination 
4. Communication 
5. Cognition
6. Coaching 
7. Conditions.
And only after achieving all this and answering all the questions, the team can start working and it will be effective. It amazed me; I had never thought it was that deep, but now I know, and it will help me a lot in developing my business (Tannenbaum and Salas ,2020).
In this module, I found some theories that I liked the most and helped me the most. These are the PAC model, the Thomas-Kilman conflict model, and the Drama Triangle. 
I have been familiar with the PAC model for a long time, as I have experience in social work and psychology, and I am also a big fan of transactional analysis and Eric Berne. I have a strong understanding of how to use this model, and in this module I have only improved my knowledge, realising that this model is very important when working in a team. For example, in life, I can often be a Controlling Parent, but most of my communication with people is in the role of an Adult, and only in special circumstances and with certain people do I let my inner Child out. For example, when our team was preparing for a presentation, one member took on the role of Controlling Parent, which was not well received by the others. I tried to shift our communication to an Adult-Adult level to improve effectiveness. Similarly, there is one member of our team who is definitely in the Child role permanently, which means that we cannot rely on him completely and we do not know if he will be at the presentation or if he will do his part of the work. Since we don't have much time to fully work together as a team, we are required to solve minor problems as they arise without dwelling on them, but if we had to work long-term, we would have additional meetings and discussions about each team member's behaviour (Molesworth, Grigore and Jenkins, 2017, pp 121 - 146).
Thanks to the Thomas-Kilman conflict model, I learned that I am a Shark (Competing) and confirmed that I don't interact very well with the team. But I also realised that I don't always want to be a leader. It all depends on the task at hand. For example, in our team, I gave up the leadership role to another team member and calmly work on my part of the task without thinking about how other team members are doing (McPheat, 2022).
I have also been familiar with the Drama Triangle for a long time. In my life, I prefer to avoid being in this triangle, but to be outside it, to be the Creator. But this does not always work out. In our group, while preparing the presentation, I did not see any signs that any of the group members were playing the role of Victim, Rescuer, or Persecutor. However, several times in my life I have encountered a Persecutor, most often my boss at work, and this seems to be a common situation (Lac and Donaldson, 2020).

[bookmark: _Toc367812336]Conclusion
Since the beginning of our module Teamwork and during my time working in a team, I have not learned anything new about myself, but I have learned new theories that have confirmed my knowledge about myself. I have confirmed that I am not a team player, but if I need to be, I function well as part of a team.
At this stage of my life, I am at the head of my own business and now I am faced with the task of delegating some of my responsibilities. This is difficult for me because I don't want to trust my work to other people, but this module and my experience of working in a team, all the knowledge I have gained, will help me a lot in finding the right people for my team and in working effectively with them. But I still don't see myself in a team if I'm not in a leadership role. I can easily collaborate with people to develop my business, but I will only work under someone else's leadership as a last resort. Maybe that's bad, but at this stage of my life, it's what I need.
Here are some steps I plan to take:
1) I will study more literature on leadership and effective teams that I found in the library.
2) Before assembling my team, I will refresh my knowledge of what I need to know about teams in order to be an effective leader.
3) I will try working in a team without being a leader in order to expand my skills and improve myself in various ways.
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