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        Introduction
The purpose of this report is to identify a work-related problem of unhappy employees that complain of being underpaid and not having a work-life balance and offer a solution using established problem-solving tools and approaches. Additionally, this study will evaluate the potential solution. The report will identify a difficult issue, its breadth, and its impact, and suggest a variety of potential solutions in order to complete the work. the best Answer will also be assessed using decision-making approaches, and a strategy will be created issue. The report will also include communication strategies for the plan with the stakeholders, in order to ensure successful implementation, the study will also include ways for reviewing and monitoring.

            Discussion
Scope and effects of the complex problems that were reported by one of the Tesco in Gillingham Kent employees, the unhappy employee reported being underpaid and not being motivated by the employer, all of this can lead to conflict between co-workers’ and the employer, according to Hur et al. (2016).  In addition, if the business process is subpar, it might lead to disagreement and other problems. An unhappy employee who didn’t communicate with one another influences a result, workplace conflict is a complex issue that detracts from employee productivity and job satisfaction while also harming the organization as a whole. according to Zeb (2015) claim that workplace conflict affects employee performance. Increases absenteeism, and many more.

Conflict at work also negatively affects workers’ well-being. Boyer-Davis (2018) further argued that disagreement in the workplace might have a negative impact on task disruption, turnover, and employee retention. Employees’ emotional tiredness and stress might manifest in the workplace as conflict.
38% of UK workers experience the workplace and interpersonal conflict each year, according to CIPD (2020). Additionally, in the UK, 60% of employees reported never having undergone any basic dispute resolution training. Workplace conflict is expected by CIPD (2020) to cost employers £28.5 billion years or $1000 on average for each employee. 
Analysis of the information on the identified problem to help the decision-making process
Analyzing the information on the identified issue to aid in the decision-making Relationship (interpersonal), underpaid, and task conflict. are the main categories of workplace conflict according to Leon Perez et al. (2015). Relationship conflict is connected to disagreement brought on by interpersonal conflicts and high degrees of annoyance cohesion, and it reduces employee cohesion and productivity. A different perspective on the task at hand is the root of task conflict. both disagreements raise employee stress and mental suffering levels to high levels
According to pitafi et al. (2018), workplace disagreement affects employee capacity to notice and respond to changes that include interpretation, and acquisition and utilization of significant information. Wei et al (2020) stated that agility is a reflection of an employee’s ability to sense and respond to change that consists of
Alternative solution 
 
Organisational culture, according to Driskill ( 2018), is a crucial component of workplace conflict management and tactics. One of the most crucial factors in an organization’s success and employee satisfaction is its culture. Organizational culture is characterized as a common set of fundamental presumptions that are created developed or found by a specific group as they learn to deal with internal integration and external adaptation activities and are deemed reliable enough to be shared with other group members. The organizational culture has a significant impact on both the organization and its members since it is a set of shared beliefs values, behaviors, and social structure that establishes reality and directs daily interaction.
The Thomas-Kilmann conflict, according to cioarta (2020), is another factor.is an important tool that is used to manage conflict in the workplace. It is a fast and accessible tool that delivers insight and provides empowerment and resolution to anyone that is involved in the conflict. The TKI instrument provides five styles of conflict management that are collaboration, competition, avoiding, accommodating, and compromising, which help people reframe, defuse and create a more productive result. The collaborative style is both assertive and cooperative and works to identify a solution that is beneficial to all and agreeable to all. The collaborative style works best when in an organization, long team Relationships and outcomes are important, for example. Merging between two departments of an organization. The competing style is used to promote healthy competition between conflicting employees to encourage healthy learning and the resolution of interpersonal conflict. Accommodating style is when the organization places the well-being of the employee at the forefront and, through effective leadership, resolves the conflict between the parties, avoid is when the best option to resolve a conflict is to avoid it at that time, for example in an aggressive situation, it would be beneficial to allow the conflicting individual time to cool off. Moreover, avoiding style can also be used to prevent situations of conflict from happening in the first place. Compromising is mildly assertive and cooperative, where a compromise is reached between the conflicting individuals to resolve the conflict,

Decision-making techniques to evaluate the most appropriate solutions
A decision-making strategy that can be utilized to analyse the most suited answer could be brainstorming. Dhull & Beniwal (2018) claim that brainstorming approaches are employed in mediation to increase the range of settlement choices. While fostering and supporting an open and free dialogue in which everyone is encouraged to submit ideas for the best results to balance their interests and settle a dispute that has occurred, 
Brainstorming entails the production of innovative solutions and ideas to resolve conflict. We can explore various viewpoints and examine the conflict from several sides by brainstorming. The three distinct options offered must be analyzed in different ways in order to determine which is the suitable answer. Conflict in the workplace can arise between team members, staff members, or employees, as well as the workers. Madeline (2016) asserts that using communication skills might be useful in resolving minor disputes that occur within the workplace and amongst co-workers. However, if the disagreement is severe, the dialogue might be helpful, but not in a wider sense or over a longer period. Like this, it would be advantageous to use the Thomas-Kilmann instrument to resolve incidental or minor conflicts. Organizational culture, however, would be the best tactic for the longer-running struggle. Organizational culture, according to Driskill (2018), is a grouping of beliefs, values, practices, and expectations that all team members must adhere to and that serve as a guide for their behavior. Positive characteristics that promote enhanced performance and increased employee satisfaction are exemplified by a healthy organizational culture. Conflict occurs in every.

Develop a plan to implement the solution
There must be a plan in place before organizational culture can be created the plan’s objectives include encouraging employee appreciation, creating positive communication and transparency, eliminating prejudice within the organization, and fostering strong relationships and a sense of teamwork among the workforce. The plan’s objectives will be accomplished through planned training sessions, and one on one meetings between the managers, organization-related officials, and employees. The personnel would receive training in communication and conflict resolution at meetings and training sessions. The staff will be exposed to both verbal and nonverbal communication techniques. Employees will also be related to the organization’s primary objective and concept.  According to Folger, Poole, and stuntman (2021), communication is the most effective way to handle conflict at work. Peace and empathy are encouraged at work when there is effective communication because it makes the employees feel heard. Because it enables one to comprehend the other person’s viewpoint and feelings by listening attentively to concerns and problems encountered is the ideal method of communication. Additionally, having contrasting perspectives and behaviors would result from working in an organization where people from various backgrounds are represented. Effective communication can assist in problem-solving, preventing conflict, and preventing the emergence of a toxic work environment.
4 benefits of an implementation plan
The benefits of an implementation plan are to offer Clarity, maintains everyone’s focus, increased collaboration, and higher buy-in.
The 6 keys components of an implementation plan 
Those outline the goals/objectives assign responsibilities, implementation schedule, resource Allocation, define metrics, and contingency plan.
Communicate the plan to stakeholders
Stakeholders, according to McGrath & Whitty ( 2017), are the parties interested in or connected with an organization who have the potential to influence or be affected by the organization’s everyday operations. In this sense, employees, concerned organizational authorities, staff members, and HR managers are the main stakeholder in different ways to communicate the plans. Employees might be given a one-page summary that highlights the value of communication, teamwork, and organizational culture as well as dispute resolution. All the stakeholders could participate in a FAQs (commonly asked question) session to as questions about the procedure and the training sessions, as well as their effects and advantages.
Additionally, it is reasonable to anticipate some resistance to change from the stakeholders. The act of fighting transformation and modification is referred to as resistance to change, according to fadzil et al. (2017) people’s resistance to change might be characterized as stubbornness or inflexibility. For these workers, it may be possible to hold private meetings to learn their reasons for resisting change and based on those reasons, execute various tactics. Through excellent communication, a solution can be made to the end of the problem, for instance, if an employee is shy and doesn’t want to engage in training sessions. 

Assess appropriate monitoring and review techniques to ensure successful implementation 
to ensure that the strategy is properly implemented, the required monitoring could be carried out using a process tracing evaluation approach. According to Beach & Pedersen, the process of tracing is a method used to assess the impact of the intervention based on the qualitative data act (2019). Process tracing focuses on demonstrating unintentional interference through a careful analysis of the  process training to show the effectiveness of the intervention and whether or not the main objective was achieved. It also helps in identifying the factors that affected the outcomes. A manual process monitoring system could also be used to monitor the plan.to ensure that everyone leaves, check-in, and check-out procedure could be implemented.
Conclusion
In conclusion, workplace conflict is a cause of employee discontent and dissatisfaction. employees may experience emotional stress as a result of the conflict at work. Conflict at work affects an employee’s productivity, raises absenteeism, and decreases turnover. Relationship (interpersonal) and task disputes are the two main categories of workplace conflict. Negative effects on health, such as an increased chance of work disability, headaches, and migraines, are also a result of unresolved workplace conflict. To resolve conflicts at work, organizational culture, communication, and TKI tools might be beneficial. Brainstorming is a process for generating decisions that can assist in determining the best course of action for resolving conflicts and changing the culture of action. Monitoring can be done via process tracing.
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