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[bookmark: _Toc43124176]Introduction
On a hierarchical ladder in his career, the big boss is on the highest rug. However, he or she can be a manager or a leader. It is important to understand the differences between them and what distinguishes a leader form a manager. Both positions have an important main role in any type of organization. 
The purpose of this report is to give a qualitative review on the impact of leadership and management styles on employees and organizational performance by using the adequate examples and relevant theories from the wide range of business literature and journals. The Introduction part will give a basic definition of management and leadership while chapter two will give details on how the leadership and management styles influence staff and the organization. This report is focused on three main style of leadership: Autocratic, Democratic and Delegative (Laissez-Faire) styles. All this will be summarized in the last third chapter.
1.1 [bookmark: _Toc43124177]Definition of Leadership

Armstrong (2012, p24) describes the meaning of management as a “process of making things happen”. By utilizing all given resources properly and responsibly and ensuring all the necessary action for achieving the desirable goals of the organization are done. He also highlights the value of leadership role and skills within the management as such. Managers must be able to deal with conflicts within the team, resolving unpredictable situations and to build up a strategic thinking (Armstrong, 2012). On the other hand, Boddy (2011, p10) sees the process of management as “universal human activity” which takes place daily in each human life. People have to manage their day to day routines, personal lives together with their business, career or work.  Looking at the contemporary ideas of defining the leadership, Silva (2016, p3) gives the definition of leadership as “process of interactive influence that occurs when, in a given context, some people accepts someone as their leader or achieve common goals”. He emphasizes the importance of context and how the leadership process can be changed depending on the context of the situation. Adair (2009), express the theory that every business or organization has its own “group personality” (Adair, 2009, p23). Adair (2009) also, identify three areas of needs:
· To achieve a common goal
· To support and held together as a team
· The importance of every individual in the team and their commitment to the group.


1.2 [bookmark: _Toc43124178]Definition of Management

“Management is the process of making things happen” (Armstrong, 2012, p24). He explains the major role of leadership into the manager role, which consists of this to influence others to get things done Armstrong (2012), stresses the idea that management is not just a simple giving an instruction to the members of the organization and expecting them to make  things happen. But also, careful planning and engaging all components of the organization and their effective usage. For Adair (2009, p43), a manager is “someone who is responsible for managing a business or public service”. Or it is the new word for “administration”. He also stresses that a person can be a good manager, without being a leader. That person has all managerial skills, but not necessarily has the leader’s skills. 
One of the most prominent authors related to management Peter Drucker says: “Management is the specific organ of the modern institution. It is the organ whose performance determines the performance and even the survival of the institution” (Drucker, 1995, p.11).
For instance, Management is one of the most dynamic institutions in the modern workplace and is the vital element of any kind of business. 
The next section will look at one of three main leadership and management style and their impact on the organizations.

[bookmark: _Toc43124179]Leadership styles 
In the last century, the leadership and management styles theories has changed the understanding of the leaders and managers roles in organizations. The most common styles which are being discussed into this report are the Autocratic, Democratic and Delegative styles.



[bookmark: _Toc43124180]2.1 Autocratic Style

Essentially, the Autocratic style brings the role of the leader in focus, ahead of employees (Fiaz, 2017). The clear understanding of the autocratic concept is that the leader “exercises all decision-making authority by determining policies” (Fiaz, 2017, p146). The leader does not take into a consideration the employees’ opinion and even the theory stress “that people are naturally lazy”. The autocratic style can impact the staff personal motivation and can reduce the team performance within the organization. The North Korean president is an example of a Autocratic leadership style.
[bookmark: _Toc43124181]2.2 Democratic style

The Democratic style is the opposite of Autocratic style. Here, the leader gives more opportunities to the members, also Fiaz (2017), brings the attention to the fact how the democratic style has a lot in common with the Theory Y manager of McGregor. And more specifically is “associated with increase productivity, satisfaction, involvement and commitment”. As this style brings the attention more into the employees, their opinion and ideas, they become more motivated and inspire to progress. This style is more suitable for organization where the focus is on the quality than quantity (Bhatti, 2012). Examples of that style are some democratic presidents like Kennedy and Nelson Mandela who are examples of a successful leaders.
[bookmark: _Toc43124182]2.3. Delegative (Laissez-Faire) styles

The delegative style knows also as Laissez-Faire style is between the Autocratic and Democratic styles. Fiaz (2017), explains that the peoples’ behaviour cannot be controlled and basically members of the organization have complete freedom. Also, the delegative style leaders do not participate in the decision-making process or any organizational structures and they are working for the main goals for the business only if they are mandatory or necessary ( Fiaz, 2017).
The logical outcome from this leadership style will be straight forward. In the lack of proper communication in the organization and in the absence of a controlled and strong leader can lead to a conflict within the teams and the main objectives of the institution can be missed.   
                                             
[bookmark: _Toc43124183]Motivational Theories 
In terms of motivating, the leader and the style in which he or she will recognize himself is the key of motivating in the workplace. This is as important as all other objectives of the leadership role in organizations. The most popular names of the motivational theories known in business literature are Abraham Maslow and Frederick Herzberg. Gawel (1996) gives a brief summary of Herzberg’s theory about job factors that motivate staff and Maslow’s theory about the pyramid of needs and how they achieve those needs. The job factors of Herzberg, classify as “hygiene factors” are:
· Company policy 
· Supervision
· Interpersonal relations
· Working conditions
· Salary
And he concluded that those factors “can create dissatisfaction, but their presence does not motivate or create satisfaction”. (Gawel, 1996, p1). Distinguishing from above, he brings the “satisfaction factors“as below:
· Achievement
· Recognition
· The work itself
· Responsibility
· Advancement

Gawel (1996), emphases that the first group does not necessarly bring a non-motivational feeling in the employees, but surely does not pleased their expectations. Whereas the second group of factors gives the organizational members positive effect and that reflects in their work. The high recognition of this motivational theory can have a good relationship together with the democratic styles of leadership and this can optimise of desirable goals for the group. This is because of the common ideas of the theory and the leadership style, both are aim for the well-being of the members and has focused on their opinion and taking into consideration their ideas also. This can motivate people to progress, to feel important and to support their next stage of progression. 
As Maslow is a psychologist, he gives a more scientific thesis of the human motivations and needs. He builds a concept called “prepotency” (Gawel, 1996, p1) In other words, the person will not be able to realise the next higher need if he or she is considerably not satisfied from the current one. In other words, the natural willing of human to progress and develop, can lead him to the next stem of the pyramid. In Maslow theory the self – actualization is the last stem from the physiological development. The need of self-actualization is an idiographic concept. 

	Level
	Type of need

	1 
	psychological

	2
	safety

	3
	Love and belongingness 

	4
	Esteem

	5
	Self-actualization



The two motivational theories are still present nowadays and have an impact .one way or another. One of the hygiene factors - the salary is continuing to be one of the high reasons of dissatisfaction and demotivating the employees and respectively this gives reflection into the whole organizational performance. 


[bookmark: _Toc43124184]Conclusion 

This report was aimed to review the influence of three types of leadership styles on the organizational goals and employee’s behaviour. The conclusion here is that all three styles can be successfully implemented into the organization, but this depends on the leader or manager as well. And, what are the main objectives of the organization.  The motivation is the other main component which takes mandatory place in the leadership style. People needs to be motivated. The lack of motivation can lead to not approaching the goals, disappointment and losing trust in the manager or leader.  This report showed one the main motivational theories, the once which laid the foundations of a lot of motivational theories: the Maslow and Herzberg theories. The be motivators is one of the main roles of the successful managers and leaders. To keep the employees motivated can benefit not only the organization, but the people themselves. They can feel more comfortable and productive. 
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