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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will discuss and compare coping strategies which I have employed in my initial 6 months of training since being attested as a Police Constable. The coping strategies that I will discuss have helped me to develop my resilience and minimise the stress which I have to experience.

The National Health Service (NHS) describes stress as the body’s reaction to feeling threatened or under pressure. The NHS states that some stress can be positive, motivating a person to achieve goals and meet demands, however the NHS also says that experiencing too much stress over a long period of time can lead to exhaustion, also termed as “burnout” (National Health Service 2022).  Every living organism has to deal with a level of stress during it’s lifetime and the way it can better deal with the stress it experiences through being resilient. The colins dictionary holds two definitions for resilient. The first, “something that is resilient is strong and not easily damaged by being hit, stretched or squeezed” (Collins, 2022). It may be the case that this definition is referring to properties that may be held by materials rather than describing attributes or qualities held in a person’s character. The second and more applicable definition for these purposes reads; “people and things that are resilient are able to recover easily and quickly from unpleasant or damaging events”. (Collins, 2022). This definition is much more suited to being used in reference to a skill or personality trait which could be held by a person. The second definition describes a more dynamic ability to recover from adversity when compared to the first which is presented as something which is fixed and does not change. Both definitions contain the idea of something being able to withstand a condition which is averse to its current equilibrium. 
Resilience is defined by the American Psychological Association (APA) as the process and outcome of successfully adapting to challenging life experiences, especially through mental, emotional and behavioural flexibility and adjustments to external and internal demands. The APA acknowledges that a good level of resilience in a persons day-to-day activities is essential for protecting their mental health (American Psychological Association, 2020).

Police officers are subject to many adverse conditions as part of their job. These include routine exposure to violence and tragedy (Bartol & Bartol, 2008), shift work (Finn & Tomz, 1997), encounters requiring physical intervention (Kirschman et al., 2013) and negative representation and portrayal in the media (Blum, 2002). Without resilience, constant subjection to the type of encounters that Police Officers have to deal with on a day-to-day basis will cause a decline in the officer’s 	psychological and physical well-being, impacting both their quality of life and their ability to do their job effectively and efficiently (Joseph, 2014). During the initial six months of learning since being attested as a Police Constable, I have had to face stress factors. These have included exam related stress, going through an elongated process of moving house, having a pregnant wife during training and the presence of the unknown with respect to going into the real world of policing.

Physical exercise is the first strategy which I have employed in order to manage stress levels and develop my level of resilience. This includes multiple domains of activity, including running with varying intensities and durations, lifting weights, body weight movements and circuit-type workouts. Physical exercise used as a mechanism to maintain and build resilience has proved useful for myself. Exercise provides adaptations in a person’s body which improve overall health markers such as reduction in bodyweight, increased aerobic capacity, decreased blood pressure, decreased resting heart rate and it has been reported to be linked to an acute increase in positive mood (King, 2009). Physical activity has also been linked to an ability to better cope with stress in a person’s life (Kim, 2014), (Brown, 1986), (Mikkelsen, 2017). A 2006 study of the effects of physical exercise on stress hormone levels found that a simple routine of jogging multiple times a week reduced subject’s 24 hour excretion of stress hormones. The study concluded that exercise may be effective in improving hormonal responses to stress (Nabkarsorn et al., 2006). Negative effects of exercise have been linked to extreme forms of exercise such as long-term extreme endurance training acting as a risk factor for sudden cardiac death (SCD) (Eijvogels, 2015). I do not take part in any form of extreme exercise so this negative risk factor should be low for myself. 

The second technique I have used to minimise stress and develop resilience has been the implementation of a meditative practise known as ‘Mindfulness’. Mindfulness is a form of awareness that brings the attention to the present moment (Baer, 2020). Practising mindfulness has been shown to improve outcomes for people in randomised controlled trials including areas of chronic pain, depression and addiction (Creswell, 2016). It has been shown in a 2019 study that using mindfulness can help lower a person’s level of stress in the workplace (Chin, 2019). This study measured stress through an ecological momentary assessment (EMA) which collects real-time data on a participant’s behaviours. This means that the ‘stress’ that has been shown to be reduced is momentary and is therefore in the present rather than measuring a longer-term cumulative effect of stress on a person’s behaviour. 

On comparison of the two coping strategies, it is immediately obvious that there are some big differences between the two. Exercise deals with a physical aspect of stress relief and development of resilience. Mindfulness, on the other hand, is practised purely through thought alone with no real-world component, however, has been shown to have real physical effects on stress levels in the person practising. A negative component of physical exercise is that it adds additional stress to the body. This means it has the potential to contribute to the negative effects of stress already experienced during work hours as a police officer. More exercise will not always mean better stress management, there will be a point at which doing more exercise will bring diminishing returns on the positive effects exercise has on stress levels. Physical exercise also necessitates a level of effort, this can be a negative factor because an already stressed or fatigued state brought on by working will not be helped immediately by additional physical work. If I am tired and stressed from working, I am unlikely to want to go to the gym or put in the effort to do a run. However, pushing through barriers of stress and fatigue may prove useful in developing resilience. If I know that I am capable of pushing through a workout after a work-induced stressed state then this will help to develop my resilience for next time as it allows for the exploration and pushing of limitations. 
In comparison, Mindfulness does not add additional stress to a person because it is only practised in thought. In my experience, it is a much more restorative way to deal with stress by bringing the mind to the present moment and allowing oneself to ‘let go’ of everything else which has been causing negative effects in their thoughts. A drawback of mindfulness is that is cannot be practised everywhere. In order to get the most out of it, I have found that I need to be in a quiet place, preferably on my own. These conditions can sometimes be hard to achieve. Mindfulness cannot be carried out during work hours because of the time demand that is present on shift and cannot always be done at home due to a busy home life. 

In conclusion, there is a necessity for a police officer to be able to manage their stress levels and develop their degree of resilience due to the specific demands that their role entails. I have found that the two methods I have discussed and compared fit well together in a toolbox that aids with stress management and resilience development. Physical exercise does well to look after physical health and keep the body in good condition while a practise of mindfulness helps to keep a calm and positive mentality under the various pressures that I have encountered. Moving forward, I think it will pay dividends to maintain my management of my levels of stress and additionally I will look for new methods of developing resilience and managing stress. Resilience development and stress management, in my view, should be looked at as a skill which can be improved over time rather than an ability which carries a fixed value. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will describe an incident which I attended while on duty in my role as a police constable. The incident involved conflict and resulted in an arrest which I made for common assault. I will seek to elucidate how the incident fits into social, legislative contexts and contemplate whether any issues relating to culture, ethnicity and language existed within the incident. I will implement the Gibbs reflective model to look back on the incident in a structured way and in doing so evaluate the communication skills that I displayed during the incident. Finally, I will give a critical evaluation of how the practical side of the incident is underpinned by theoretical models. 

I was on a day shift with my tutor in the early part of my tutorship when a call came over the radio to attend reports of an assault. On arrival at the incident, I identified the suspected perpetrator through a description passed via the radio. Once the suspected perpetrator was detained, he was kept in place by my colleague while I found and spoke with the victim in this case to ascertain if they wanted to make a formal complaint. The victim told me that they wanted to make a formal complaint therefore I arrested the perpetrator. 
 The perpetrator was compliant to begin with, talking freely with myself and my colleague and displaying non-aggressive body language. However, once it was established that the perpetrator had to be handcuffed to the rear for everyone’s safety, their demeanour changed and they became uncompliant. They started shouting that they didn’t want to be handcuffed as there was ‘no need’ and adopted states of passive and active resistance.  
 
In a legislative view , the perpetrator was in breach of Section 39 of the Criminal Justice Act 1988 otherwise known as the offence of common assault (Criminal Justice Act, 1988). The nature of the incident and the degree of harm to the victim could not be regarded as actual bodily harm nor could it be any higher degree of assault such as grievous bodily harm or grievous bodily harm with intent (Offences Against the person Act, 1861). The incident had been captured on closed circuit television (CCTV) which confirmed that the perpetrator had assaulted the victim by catching them with a slap across the face. There was no visible mark left on the victim which could be regarded as evidence for any of the higher-level offences against the person. As such there was still a crime of common assault by battery that had taken place, therefore the perpetrator was arrested and taken to custody with the necessity of preventing injury to themselves or another (PACE Code G, 2022).

The incident took place at a day support centre for people who have no fixed abode. In my experience service users of the centre struggle with issues of homelessness and often have other troubles such as substance misuse and addiction. Taking a definition from the American Psychological Association for ‘social context’ (American Psychological Association, 2022) the social context can to some degree influence the actions and feelings that are found within the environment in which it exists. In this case, the social context includes previously mentioned influencing factors of homelessness and substance misuse which. In some cases these factors can have an impact on the frequency of criminal behaviour within the social framework as was displayed in this incident. 


To reflect on this incident, I will be implementing the Gibb’s reflective model which is a cyclical method of reflection devised by Graham Gibbs in 1988 (University of Edinburgh, 2020). The model uses sub-topics of; describing what happened, what feelings the experience evoked, an evaluation of what was good and bad about what happened, an analysis which makes sense of the situation, a conclusion of what was learnt through the experience and an action plan which looks at what could be improved next time. I will not repeat my description of the incident as I have already done so previously. In reflecting on my feelings during the incident, I was extremely anxious when I first heard of the call over the police radio and found that I was attending on a blue light run of grade 1 (highest) priority. It was my first grade 1 call and as such I didn’t know what to expect, this contributed to my feelings of anxiousness. The information that was passed to me from the control room further aggravated my feelings as the suspected perpetrator was known to police already and had many warning markers attached to them such as violent behaviour and use of needles. I was nervous surrounding my actions during the conflict situation because the incident was my first real-life situation involving conflict working as a police officer. At the same time, I was confident in myself and my ability. I believe this is because I am a person who has good control of their emotions and I am developing an ability to think and feel clearly in pressurised situations. During the conflict my priority was to get the perpetrator handcuffed. Their non-compliance was cause for a degree of internal conflict within myself, having to balance variables including de-escalation of the conflict and simultaneously being  aware of the amount of time that it was taking to bargain with the perpetrator was becoming long and I  knew I had to take  action soon as to not draw unwanted attention from onlookers. 

Evaluating the situation, there were both actions which I believe were positive and actions which I think I did wrong in the situation. Officer safety was something that I did not deploy efficiently in this situation. For example, I spotted something in the perpetrator’s hand while my colleague had hold of his other arm. Instead of immediately grabbing the perpetrator’s arm, I instead asked them what they had in their hand and asked them to give it to me. This action left my colleague vulnerable to an attack and as such there was potential for them to be seriously harmed. Thankfully my colleague was not injured. I also failed to get a good control of the perpetrator before reaching for my handcuffs. This is another safety aspect of my actions during the situation which was lacking. A reflection on these events has allowed me to identify the areas which need improvement and I now know how to be better in the next scenario I find myself in. 
 I also took action which positively contributed to the situation. I used good communication skills with the perpetrator, including the five-step appeal (College of Policing, 2022). The five-step appeal is a method of conflict management comprised of a simple appeal, simply asking them to comply with your request. The next step is a reasoned appeal where the actions that need to be taken are explained to the person. The third step is a personal appeal. The personal appeal is an argument which is put to the person based around what they will lose out on. My example was telling the perpetrator that if they don’t allow the cuffs to go on then I would have to use reasonable force on them to get the handcuffs secured on them. The fourth step is the final appeal, the perpetrator was asked if there was anything I could reasonably do that would make them comply with my request to go into handcuffs. The fifth and final step is to take action, in my example I use a reasonable and justifiable amount of force in order to get the perpetrator in handcuffs. They had employed passive resistance by dropping down to the ground. I had to roll them safely to their front in order to apply the handcuffs to their rear all the while they were shouting and being generally unpleasant.  

An analysis of the situation provides an opportunity to apply underpinning theoretical models such as the drama triangle (Karpman, 1968) to the incident in order make more sense of it from a reflective standpoint. Karpman’s drama triangle is a social model which describes a non-harmonious interaction between three separate and distinct roles during a conflict situation. These roles are the victim, the rescuer and the persecutor and although they are distinct, they may jump from person to person during a conflict situation. The victim role isn’t necessarily a victim but is a role undertaken by a person perceiving themselves or be a victim or behaving as one. The victim role is one which sees themselves as helpless, having something imposed upon them, nothing they can do will aid their vice and something external from themselves must intervene in order for them to be liberated from their current situation. In my example of conflict, the victim role is played by the perpetrator, there was not much they could do to escape being subjected to being handcuffed. The handcuffed were being imposed upon them as something that they didn’t want, putting them in the position of the victim role of the drama triangle. The two other roles in the Drama Triangle are the Persecutor and the Rescuer. The persecutor is the ‘bad-guy’ role in the conflict situation. The persecutor oppresses the victim in someway and is authoritarian and unconforming. The Rescuer role is one which seeks to aid the Victim in the situation, there is guilt attributed to the role if they cannot help the victim, in Karpman’s theory the rescuer attempts to save the victim from the persecutor but in doing so can continue to enable the victim role. The rescuer can become angry if their interventions do not achieve the intended outcome or change in the situation and their role can switch to persecutor. I believe that in my example of conflict the persecutor and rescuer roles were both played by myself as an extension of the Police Service. I believe this because it could be argued that people who are repeat offenders, as the perpetrator in my example was, have had an experience with the police which could be viewed as oppressive. Although perfectly legitimate and lawful, having right to liberty stripped for a prescribed period of time by an organisation could be viewed as a form of oppression, qualifying my role as a persecutor. I also played the persecutor role because I was subjecting the perpetrator to a condition that they didn’t want to be subject to, in this case, handcuffing. I also believe that I played the role of the rescuer during the incident. The roles were not played at the same instance but were instead interchanged at different points during the conflict situation. During my five-step appeal, the negotiations which were trying to be achieved were in the best interests of the perpetrator and in a way were attempting to rescue the perpetrator from the persecution of having the handcuffs imposed upon them without at least some level of consent.

The drama triangle describes a state in which a conflict scenario is not effectively dealt with. Roles of victim, persecutor and rescuer are to be avoided and can be overcome with use of The Empowerment Dynamic (TED) (Norris, 2018).  TED swaps the drama triangle roles in order to create a more harmonious approach to conflict. Victim, Persecutor and Rescuer are transplanted for Creator, Challenger and Coach. The Creator in place of the victim knows that they can choose their response to their current situation instead of being at its complete mercy. The Challenger in place of the Persecutor encourages and builds others up rather than cutting them down. The Rescuer is swapped for the Coach who now does not re-enforce the helplessness of the victim, but rather uses listening and inquiry in order to help the creator to realise what is best for their situation. I believe that TED is a solution for the negativity found in the drama triangle however it does not necessarily translate well to a policing context and maybe a better solution for conflict in other scenarios such as project management where people interact to achieve a common goal. I think this because it would be hard to the Perpetrator to play the role of the Creator without first knowing about the role and then being willing to see the error of their way having already broken the law. Equally it would be difficult for me, or I suspect any officer, to play the coach or the challenger as although an officer’s job is to keep people safe, there has to be some level of authority to achieve policing objectives. 

In conclusion, I have given a critical assessment of my chosen incident and reflected on relevant areas such as conflict, legislation, social context and my communication skills. I have also applied Karpman’s Drama Triangle as a structured framework in order to critically evaluate the incident and get the most learning from it. Having reflected on this incident, I have been able to identify learning points which I can improve on next time I find myself in an incident involving conflict. 

Word count: 2169 













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will reflect on a policing incident which I attended and examine competing issues of legislation, culture, language and social issues. In order to get the most out of my learning experience, I will apply Driscoll’s Adaptation of Borton’s reflective tool (Driscoll, 2014) to my reflection which will allow me to contemplate what happened using a structured framework of reflection and recognize themes of ethics, equality and diversity which are applicable to my policing incident. During my reflection I will discuss the relevant codes of practise and suggest how these align with my policing incident. I will also discuss how they have been implemented to provide support to victims in their journey through the criminal justice system. 

The reason for thinking about this situation is to elucidate my understanding of what happened and how this incident fits into various contexts. A big part of reflection is being able to learn from my experience and to take what I have learned forward in my career, thus continuing on an upward scale of ability in respect to my policing skills.
I was called to an incident which involved domestic violence, I will give a critical exploration of this incident using the Driscoll Adaptation. A female victim had alleged that she had been threatened with a Stanley knife by her male partner (the suspect) after he had accused her of cheating with another man. I found the victim in a nearby street after she had fled her home and hidden around the corner. The victim immediately asked if she could get into the police van because she felt frightened that the suspect would come after her. The suspect at this point was still in their home address where the incident had taken place.  Once in the police van, I was able to get further details from the victim of circumstances of what had happened leading up to her being found by police. My reaction to her was to find out what exactly had happened and to give the victim some support by providing them immediate short-term safeguarding measures such as letting the victim sit in the back of the police van.
I could see that the victim was scared, and I wanted to help them. I was able to listen to what the victim had to say regarding the circumstance of what had taken place that evening and then communicate the circumstances to my colleagues. I had already informed my colleagues that they may need to make an arrest prior to attending the call. They were prepared to go to the victim’s home address to arrest the suspect after being supplied with the full circumstances. My colleagues arrested the suspect on two accounts of common assault, and suspicion of controlling coercive behaviour. The victim described the suspect’s behaviour to me, she said she had been assaulted by the suspect on during an additional previous incident which she did not report to the police. There were elements of coercive and controlling behaviour in how she described the suspect’s behaviour towards her including constantly check who she was with, what she was doing and trying to isolate her from her friends and family. These offences in legislative context are in contravention to the Serious Crime Act (Serious Crime Act, 2015) and the Criminal Justice Act (Criminal Justice Act, 1988). From what the victim was saying to me, it seemed as though she had been suffering abuse from her partner through his controlling behaviour for many weeks and months and being threatened on that evening with a bladed article had been the catalyst for her to call the police to report what was going on. In the case of a victim of domestic abuse and domestic violence, taking their first action to get out of their situation can be the hardest one as it involves both practical and emotional considerations (Live Fear Free, 2022). 

My measure of the situation at the time told me that the victim was telling the truth and they had escaped from a terrible situation. However, police officers need to be impartial (Code of Ethics, 2014) investigators and must keep in mind that there are two sides to every story.
However much I wanted to believe the victim at the time, I must always keep in mind that they could be giving which is untrue. The suspect, according to the human rights act is innocent until proven guilty and the situation must be handled as such (Human Rights Act, 1998). I clarified with the victim whether she had been out with another man as the suspect had claimed. This would not have made the crime void however the proper circumstances needed to be established. The victim denied being out with another partner, she said that she had been out for coffee with a female friend and that the suspect gets intensely jealous if she is out with anyone other than him. The victim even disclosed that she had to get her female friend to ring the suspect after they had been out for coffee in order to confirm to the suspect that she was telling the truth. As the victim was a female, there was some confirmation bias within myself as most victims of Domestic violence and abuse are female (Living without abuse, 2022). I had to keep in mind that “sex” as a term to describe a person’s identified gender is a protected characteristic under the equality act (Equality Act, 2010) and as such I had to remain impartial to the suspect and not treat them any differently based on their gender. 

 The code of practise for victims of crime, also known as the victim’s code is a document describing the minimum standards which must be adhered to by service providers in Wales and England. (Domestic Violence, Crime and Victims Act, 2004). The code defines a victim as a person who has suffered harm through physical, mental, emotional, economic means which has been a direct consequence of a criminal offence. It also extends to a family spokesperson of an individual if they have been a victim of a crime which has directly resulted in their death. A person may also revie rights under the legislation if they are a parent or guardian of a victim who is under the age of 18 years old or if they are a family spokesperson of a victim who is mentally impaired or has been mentally impaired through the process of being a victim of crime. The code includes witnesses of crime under its definition and therefore the rights outline also extend to witnesses of crime. The code incorporates a further measure of ‘enhanced rights’ which are available for the victims of the most serious crimes, vulnerable or intimidated victims and victims of crime who are persistently targeted. Vulnerable victims are those who have certain characteristics such as being under 18 or victims which have a disability. This aspect is protected characteristics under the equality Act and as such victims should not be discriminated against based on a characteristic such as these (Equality Act, 2010). 

The victim’s code is composed of 12 rights, such as to the right to understand and be understood. As the victim of this incident was British and spoke English there was no problem with communication, their right to understand and be understood was already met. However, if the victim was someone who did not speak English or had some other reason they could not understand the situation, then measure would have had to be found in order for the victim to better understand the situation in term of what I needed to communicate to them regarding the incident. In terms of language, I know that policing professionals can implement language line which provides interpreters for many languages, thus solving the problem of a communication barrier of language for the police and a potential victim.   the right to be provided with information about the investigation and prosecution and the right the be given information about the offender following a conviction. 

This victim in this incident was helped through the criminal justice system with the aid of the victims code. The crime was recorded straight away as the victim was on the phone to the call handler. The victim disclosed to me a previous assault that she had been the victim of at the hands of the suspect and the initial information that she disclosed to me was an offence of coercive control on the part of the suspect. As these two extra offences had not been recorded already by the call handler, I was able to record them on police records as soon as I could. This was in line with the second of the rights contained within the victim’s code, the right to have a crime recorded without unjust delay. The victim was also referred to sources of support. A public protect notification was put in for the victim, she was offered the details of the support organisation, ‘Live Fear Free’ and the victim was offered a victim referral form. She did not want a victim referral, but she took the details of live fear Free which is an organisation which help victims of domestic abuse through their situations. This complied line with right 4 of the victim’s code, the right to be referred to services that support victims and support tailored to the victim’s needs. The victim was asked if she would like to make a statement and to go to court which would better help the prosecution of the suspect. As part of this she was offered the options to make a victim personal statement to explain to the court how the crimes and behaviour of the suspect had affected her and her life. This was in accordance with right 7 of the victim’s code, the right to make a victim personal statement. 

In conclusion, the effect of my actions as an extension of South Wale Police was the give the victim some immediate safeguarding from their domestic abuse perpetrator. I was able to take the victim to her mother’s residence where her daughter was living in an effort to help her escape from her address where she lived with the suspect. The largest factor that troubles me about this situation is the domestic violence itself. As a husband and a father, I struggle to understand how domestic abuse perpetrators can continuously harm someone they are supposed to be there to keep safe and protect. The statistics surrounding domestic abuse are also troubling. Domestic abuse leads to two women on average being murdered each week and 30 men per year. Domestic abuse has more repeat victims than any other crime, victims are on average subject to 35 assaults before they will call the police (Living Without Abuse, 2022). 

The implications and consequences of this incident for me as an attending officer are three-fold. Firstly, I have had a first-hand account of the turmoil that domestic abuse victims are subject to. Secondly, I have be able to deepen my understanding of policing procedure and criminal law in respect to domestic abuse/violence incidents and thirdly I have been able to help a victim. If faced with a similar situation in the future, I will be better prepared to deal with it as I have already had an experience with the type of incident. I am now more prepared with knowledge of policing procedure and what to do in a domestic abuse situation in terms of the appropriate actions and measure to take in terms of safeguarding the victim and arrest of the perpetrator along with proper and thorough evidence gathering.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will make a critical assessment of an incident I attended and reflect upon it using Borton’s Reflective Tool (Borton, 1970). During the reflection I will outline how theoretical frameworks such as the National Decision-making Model (NDM) and the Police code of ethics were used in my decision making process. I will also look at how these frameworks enabled me to make a good use of my discretionary powers. Finally, in a review of the incident, I will discuss my responsibilities as described in the Criminal Procedure and Investigations Act 1996 and how this had an impact on the investigation as a whole. 

Borton’s reflective tool was first published in 1970 by Terry Borton. The reflective process he developed is a sequence of thought following a structure of three parts including asking oneself questions on the topics of “what?”, “so what?” and “now what?” in an endeavour of increasing an individual’s self-awareness of an experience which has taken place (Dabell, 2018).

The NDM is a five-step framework which is a theoretical aid in making decisions (College of Policing, 2013). At the heart of the decision-making process is the police code of ethics. The police code of ethics is a set of ethical values, beliefs and attitudes which are to be upheld by all who work for the police service (College of Policing, 2014). The code of ethics contains 10 ‘Standards of Professional Behaviour’ which includes but is not limited to principles of respect, honesty, integrity and conduct. The code is in place as a foundation for British Policing which is built from the Peelian Principles and highlights the necessity for the police to win the support and trust of the members of the public within the communities they serve (Lentz, 2007). 
The NDM as a decision-making process builds on the foundations set by the code of ethics ensuring that the decision made is based on the present and current information. The process consists of five additional steps made with the code of ethics in mind. These are Gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and finally, Take action and review what happened. 

Using Borton’s reflective tool and the NDM, I will critically analyse the incident in which I played a significant role with a victim and reflect on what happened. 

Firstly, I will reflect on the initial circumstances of the incident. A call had come into the Police with reports of an assault that had taken place on the front doorstep of a the victim’s home address. I attended the scene and spoke to the reporting person who also happened to be the victim in this incident. Using the NDM I was able to use the first step of ‘gather information and intelligence’ from the victim and ascertain the details of what had taken place during the incident. The victim stated that the perpetrator has been at the home address in order to speak with her daughter. The victim’s daughter and the perpetrator had a young child together. The child had recently been unwell, and the perpetrator came to speak with the victim’s daughter on the topic of what would be best to do for the child’s health. The victim said that she had gone out to the front doorstep where the perpetrator and her daughter were talking in order to smoke a cigarette as she usually does. While at the door, the perpetrator had started to verbally provoke the victim and his behaviour was generally rude towards her. The perpetrator went on to make flicking gestures towards the victim’s face with his hand and because of these actions the victim pushed him out of the doorway in which they were stood and shouted profanities at him. He stepped back through to the doorway and hit the victim to the head multiple times with his hands. Seeing this happen, the victim’s daughter tried pulling the perpetrator away from her mother to stop him from assaulting her. She managed to pull him away from her mother and get him to step out of the address once more. Once this had happened the perpetrator didn’t go away but rather came back a second time to assault the victim in the front hallway of her house and told her that he was going to kill her before leaving. He walked out of the address and away from the property. The victim suffered no serious physical harm during the incident and had n ovicible injuries. Once information and intelligence had been gathered surrounding the initial circumstances of the incident, I was able to assess the threat and risk which was posed to the victim, her family, me and my fellow officers in the address. The incident had happen the previous night and as the perpetrator was long gone from the scene and the victim had not seen him for 24hrs by this point, this immediate risk posed to the victim and her family was low. The threat and risk posed to myself and my fellow officers at the scene was also low at this point because the perpetrator was not present, and threat of an assault was therefore very low. The large risk that I could foresee at that time was that the perpetrator could come back to the victim’s address and assault her or a family member further. The perpetrator was known to the victim and her family. They had stated that this was a very uncommon occurrence, the victim was also able to lock her door and her family members were staying elsewhere that night in accommodation which had 24-hour security. All of this information gathered was able to be used in my dynamic risk assessment of the situation to develop a picture that did not have a high degree of threat, risk or harm. After I had considered threat and risk to the victim, I was able to come up with a working strategy as part of the NDM. This included speaking further to the victim and going through the relevant police procedure in order to conduct an investigation into the incident as stipulated by the Criminal Procedure and Investigations Act 1996 (CPIA, 1996). My next step using the NDM in respect to the incident was to consider policy and powers. I had already used the NDM before getting to the scene. It is South Wales Police policy to always have a body-worn camera turn on in order to record the first contact with the victim of a domestic incident. As I knew there was a domestic element to the incident due to the presence of the victim’s daughter, I had already turned on my body-worn camera in respect of this. I took into consideration what the victim had told me and also considered powers of arrest in respect to the perpetrator for the suspected assault in order to stop the perpetrator causing injury to themselves or another. Using the NDM, I was also able to think through the different options which were available to me at the time. One option was to go and arrest the suspect but at that time this was not the primary priority as the victim was unsure whether she wanted to make a statement of complaint. A third option was to come back later as the victim felt that they wanted to go to the hospital in respect of being hit in the head. The information that was given to me was used in my decision-making process and the final part of the NDM ‘take action and review what happened’ was to return at a later time. This would give the victim and opportunity to seek medical attention for a head which they said they were experiencing and give them further time to decide whether they wanted to make a statement of complaint. It is important to note that when I arrived initially, medical attention for the victim was a priority, however they told that they were fine, they did not appear to me to be injured at that time. I was able to initially take a statement from the victim, however they later decided to go to the hospital to be seen in respect to their headache and would not agree to give me a statement that night. 

During my initial investigation of the incident, I was shown CCTV that had recorded the incident. The CCTV showed that the victim had not simply pushed away at the perpetrator but had slapped/hit at the perpetrator in the first instance. This was a discrepancy in what the victim had said in her initial disclosure to me. I had to use the NDM again in my decision making. 

Using the second part of Borton’s reflective tool, I can now ask ‘So what?’ in relation to this incident and give a critical analysis of what took place, along with consideration to legal issues and my responsibilities in respect to the CPIA. 


The CPIA is an act of legislation which concerns investigations and how investigations should be carried out. In includes points such as a duty to disclose information to the defence which is capable of undermining the investigation in section 3, the definition of an investigation in section 22 and necessity investigates all reasonable lines of enquiry. It also includes rules in relation to material gathered during an investigation, requiring all gathered material to be retained, proper disclosure of material used as evidence in a case to the defence and a need for material unused in the prosecution to be designated sensitive or non-sensitive. Reasons as to why rules such as these have been written into law is because of the many cases of miscarriage of injustice (INCLUDE EXAMPLES) that have happened in the past, specifically in respect to pinning crimes on innocent people. 

This incident has a critical point in relation to the CIPA and why the act has been made in law in the first instance. The CCTV the victim showed to me painted a picture that was in contrast with the victim’s first disclosure and had some inconsistencies with her side of the story. Without my responsibilities to the CIPA in relation to disclosing information to the defence, there would not have been a need for me to show the CCTV to the defence and in turn this could have resulted in an outcome which would have been a potential miscarriage of justice. The CCTV gave the perpetrator a defence of being hit first and was therefore capable of undermining the investigation. Nevertheless, the CCTV had to be disclosed in order to bring fairness and justice to the investigation.

i.e CCTV with the incident in contrast to what victim had said on her statement and first disclosure. Body worn put down as un-used 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific
Manging incidents involving conflict. Including how comfortable I am with being in these types of incidents and how I deal with the incidents to get a positive outcome. 








	Measurable/Achievable
Increased exposure to incidents involving conflict. This will happen naturally through being on shift over time. 
	Achievable/Realistic
People who can support my in achieving this goal are my tutor and my sergeant.  
	Timely
Increased exposure to conflict is specific to my goal. 
I can measure my management of conflict through reflecting on incidents and recording my thoughts, I should see a increase in positive outcomes. 

The goal is achievable as I am already fairly comfortable with dealing with conflict, I just need a bit more experience during incidents. 

The goal is realistic. It is realistic to expect and officer to be able to deal with a large amount of conflict and do so comfortably whilst achieving a positive outcome. 

I will endeavour to achieve this goal by the end of my tutorship, before I go on independent patrol. 

	Specific

To develop to skill of efficient use of time with respect to completion of paperwork. 







	Measurable/Achievable

Gradual increase of time demands (such as increase frequency of incident attendance) whilst in the tutorship period will allow me to get up to speed with completing paperwork properly and efficiently with respect to time. 
	Achievable/Realistic

My Tutor and my colleagues will be able to help me with this goal. My tutor will be able to help because they will show me how to complete relevant paper properly and have a degree of control over how many incidents we attend in a day. My colleague will also me able to help me with this goal because they have experience with managing their workloads and doing paperwork efficiently. They will be able to share their experience with me perhaps show me good working practise. 
	Timely

The gradual increase of time demand that is place on me is a very specific way of allowing myself to adapt to using my time efficiently. 

My performance can be measured by how many tasks I can complete in a given shift or set of shifts. 

The goal is achievable as all of my colleagues have had to learn how to use their time efficiently so I should be able to as well. 

The goal is realistic, I will have to be able to use my time efficiently when on patrol. I have already had experience with using time effectively to prepare for examinations during training school, I will have to develop the skill a bit further in order to be useful and effective on independent patrol. 

Effective use of time should be up to a good standard by the time that I go onto independent patrol. 

	Specific


Improve my decision making when dealing with policing incidents. 










	Measurable/Achievable


This can be measured through feedback with my tutor regarding decisions that I have made during incidents that we have attended. I should see an improvement based on the feedback with my tutor from the start of my tutorship up until the end of my tutorship. 
	Achievable/Realistic


My tutor can aid me with this goal. My tutor will be able to monitor and observe the actions that I am taking and the decisions that I make and then give me feedback as to how I am performing in this aspect of my skillset. 
	Timely


This goal can be completed by the end of my tutorship. 

I will also be able to continuously improve my skill of decision making by doing self-reviews after I have attended incidents by going through what happened as part of the National Decision-making Model. 
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