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Student Journal 
One of the most important operational units and departments within hospitality industry business organizations is the housekeeping department (Bridger, 2018). It is helpful and effective for providing the desired and expected services with high quality to the guests and clients of the hotel (Raghubalan & Raghubalan, 2016). Successful maintenance of the requests and orders from customers and fulfilling these, maintenance of proper cleanliness in the rooms and environment for offering a pleasant experience to the guests are major responsibilities of the housekeeping department (Cottrell, 2019). Several specific skills are very important to develop to work in the housekeeping department. This reflective journal will present my reflection on my skills and the skills required for working in the housekeeping department. This reflective report will be supported by Gibbs's reflective cycle and some industry examples. 
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Source: (Leiter & Bakker, 2010)
There are 6 different stages in the Gibbs Reflective cycle which include description, feelings, evaluation, analysis, conclusion, and action plan (Mullins & Dossor, 2013). This reflective model and stages will be used to reflect on my learning. 

Learning log 
	
	Desired skills to learn
	Learning experience

	Week 1
	Team working skill
	Description: I have learned how to work with others in a team, share information and resources, help other team members when required, and share updates about my tasks, opinions, and feedback regarding the tasks, activities, and strategic approaches of the team. 

Feelings: I was feeling highly motivated because I like working in teams with others. 

Evaluation: The learning experience was quite effective as I have successfully improved my teamwork skills. 

Analysis: I can further improve my teamwork skills by successfully taking part in different team and group activities. 

Conclusion: I could have worked more on different cross-functional teams. 

Action plan: online and offline courses. 

	Week 2
	Customer service skills 
	Description: I have learned how to take orders and notes from clients and guests about their personal preferences for arranging services accordingly, how to behave and interact with clients, and how to ensure the highest quality customer service. 

Feelings: I was feeling determined to improve my customer service skills. 

Evaluation: The positive aspect of the learning was the effective instructions and techniques provided. 

Analysis: I can improve my customer service skills by focusing more on active listening to customers and taking instant notes. 

Conclusion: I could have learned some more new techniques of customer service. 

Action plan: online and offline courses

	Week 3
	Time management skills 
	Description: I have learned how to prioritize my tasks, allocate adequate and appropriate timing for each task, and ensure the successful completion of all tasks timely. 

Feelings: I was feeling confused and anxious because my time management skills were not very effective. But I gathered interest and efforts to improve these. 

Evaluation: The timeliness and proper guidance offered were the positive aspects of the learning process. 

Analysis: I can improve my time management skills by practicing different learned techniques of time management. 

Conclusion: I could have found out and practiced new time management skills. 

Action plan: online and offline courses

	Week 4
	Communication skills 
	Description: I have learned how to communicate and interact with both the hotel guests and other team members. 

Feelings: I was feeling highly confident because of my highly effective communication skills and abilities in both verbal and written communication. 

Evaluation: The positive aspect of the learning process was the effective and new techniques of both verbal and written communication appropriate for the workplace. 

Analysis: I can further improve my communication skills by practicing the learned verbal and written communication techniques. 

Conclusion: I could have learned new verbal and written communication techniques. 

Action plan: online and offline courses

	Week 5
	Cleaning and sanitizing skills 
	Description: I have learned the techniques and use of different cleaning substances and equipment. 

Feelings: I was interested to learn different cleaning and sanitizing techniques and processes. 

Evaluation: The negative aspect of the learning process was several accidents and malfunction of equipment. 

Analysis: I can improve my cleaning skills by practicing more. 

Conclusion: I could have learned to use new equipment for cleaning. 

Action plan: online and offline courses


	Week 6
	Attention to details 
	Description: I have learned how to pay attention to details and perform my tasks thoroughly to ensure the highest quality. 

Feelings: I was feeling determined to improve my skills of paying attention to details. 

Evaluation: the positive aspect of the learning process was effective instructions and proper guidance which helped me to improve my skills. 

Analysis: I can improve my ability to pay attention to detail through active listening. 

Conclusion: I could have learned new techniques. 

Action plan: online and offline courses
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Checklist 
	√
	DAILY
	OPERATIONAL AREA
	NOTES

	 
	Making the beds
	 Housekeeping department 
	 

	 
	Cleaning Dishes
	 Housekeeping department 
	 

	 
	Straightening up and clearing clutter
	 Housekeeping department 
	 

	 
	Collecting & doing Laundry
	 Housekeeping department 
	 

	 
	 
	 
	 

	√
	WEEKLY
	 
	 

	 
	Specific Laundry items (bed sheets, towels)
	 Housekeeping department 
	 

	 
	Dusting and cleaning 
	 Housekeeping department 
	 

	 
	Clean bathrooms & toilets 
	 Housekeeping department 
	 

	 
	Vacuum dusty areas 
	 Housekeeping department 
	 

	 
	Mopping floors
	 Housekeeping department 
	 

	 
	Cleaning kitchen appliances
	 Housekeeping department 
	 

	 
	Garbage management
	 Housekeeping department 
	 

	 
	 
	 
	 

	√
	MONTHLY
	 
	 

	 
	Dusting the ceiling fans
	 Housekeeping department 
	 

	 
	Dusting the room ceilings and wall corners
	 Housekeeping department 
	 

	 
	Cleaning the room walls and light fixtures
	 Housekeeping department 
	 

	 
	Cleaning the window coverings and curtains 
	 Housekeeping department 
	 

	 
	Checking the smoke detectors
	 Housekeeping department 
	 

	 
	Deep cleaning all the kitchen appliances
	 Housekeeping department 
	 

	 
	Cleaning the range hood and fan filters 
	 Housekeeping department 
	 

	 
	Defrosting and cleaning the freezer
	 Housekeeping department 
	 

	 
	Checking the food for expiration dates
	 Housekeeping department 
	 

	 
	Washing the throw rugs
	 Housekeeping department 
	 

	 
	 
	 
	 

	√
	SEASONALLY
	 Housekeeping department 
	 

	 
	Cleaning and dusting the painting on walls
	 Housekeeping department 
	 

	 
	Cleaning the outside of the windows and window    screens
	 Housekeeping department 
	 

	 
	Cleaning the gutters
	 Housekeeping department 
	 

	 
	Cleaning the exterior doors
	 Housekeeping department 
	 

	 
	Inspecting all the air conditioners and furnaces; replacing the filters
	 Housekeeping department 
	 

	 
	Cleaning all the fireplaces and chimneys 
	 Housekeeping department 
	 

	 
	Cleaning all the refrigerator coils and vents 
	 Housekeeping department 
	 

	 
	Cleaning and organizing all the closets and drawers
	 Housekeeping department 
	 

	 
	Inspecting the smoke detectors and replacing the batteries
	 Housekeeping department 
	 

	 
	Cleaning the dryer vent system
	 Housekeeping department 
	 

	 
	Cleaning the heat vents
	 Housekeeping department 
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	Essay based on the completed checklist 
It is very important to ensure the rooms are cleaned to the brand standards of Premier Inn Rainham (Kent) hotel to maintain customer satisfaction level and service quality. Following the Premier Inn CleanProtect program is very effective in this regard because it outlines proper and specific protocols for cleaning and hygiene maintenance. It is also effective to use the cleaning checklist to ensure the successful cleaning of all areas of operations and to maintain cleanliness in all rooms with proper sanitization (Quick, 2020). The checklist acts as a guidance and tracking tool to ensure the cleanliness of all the hotel rooms properly. It is also very important and effective to pay sincere attention to high-touch areas in the hotel rooms such as the doorknobs, light switches, remote controls, etc. to make extra efforts to clean these areas and things (Casado, 2012). The checklist can help to keep track of these things. It is also effective to inspect the rooms properly and sincerely after the cleaning for the successful identification of any missed areas and to take notes in the checklist for further cleaning (Fallon & Rutherford, 2010). Asking for feedback and specific preferences on cleaning from the guests and making notes in the checklist can be effective for other team members in the housecleaning department to act accordingly. 

I am interested in introducing some measures for improving the level of team effectiveness. Arranging and performing regular team meetings is one of the most noteworthy ones among these. The team will engage in discussing the goals, objectives, task plans, and individual responsibilities in the team meetings (Ferdinand & Kitchin, 2017). Effective, adequate, and required training sessions will be introduced and arranged for the team members for the proper learning to use new equipment for cleaning, new techniques, and procedures of cleaning. There will be an effective measure for encouraging and motivating the team members to successfully and sincerely share their opinions, feedback, ideas, and suggestions on how the performance level and efficiency of the housekeeping team can be improved (Johnston, Clark, & Shulver, 2012). Additionally, I will ensure the successful and effective creation of a supportive as well as positive working environment within the team to increase the team's efficiency. Another very effective and noteworthy measure to improve the team effectiveness of the housekeeping department of Premier Inn Rainham (Kent) hotel is the regular and sincere recognition of the high performance and great contribution of team members within the department and offering justified rewards to these team members for inspiring both these team members and others to perform better in future. 

The checklist created myself is considered the most effective one for several specific reasons. It includes all the tasks and activities required to be performed by the housekeeping department of Premier Inn Rainham (Kent) hotel to support the team members and provide proper instructions and guidance to them. It includes the daily, weekly, monthly, and seasonal tasks to be completed properly (Jones, 2010). The checklist is highly comprehensive and covers all the activities and responsibilities of the housekeeping team. The checklist is also very easy to understand and use properly by the team members of the housekeeping department. 
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