                                               The feasibility of a community hub in a rural area
Type of out put
Dissertation
Aim and objective
The main aim of my research is to determine the feasibility of a community hub in a rural area and its importance to its users as well as exploring different avenues and opportunities on how best to fund it to ensure its financial sustainability.
Question 1: What is the role of a community hub in a rural area?
Question 2: How to fund a community hub in a rural area to ensure financial sustainability?
Question 3: How to engage with a diverse community?
Question 4: How to meet the needs of a local community?
Background
Feasibility study to explore the importance of a community hub in a rural area and exploring areas on how community hubs can diversify and expand the services they currently offer to their users as well as exploring funding opportunities to ensure they are financially sustainable. 

The Carwyn James community centre in the Gwendraeth valley is a fantastic facility and an important part of the community. However, if it is not able to financially manage itself there is the potential that Carmarthenshire County council will knock it down and redevelop the area which would have a detrimental effect on its user’s and the community’s health and wellbeing. The centres current executives are struggling to maintain and create value for the centre. Therefore, it is essential that a community-based organisation such as Baton Twirling Association Cymru who are well equipped with the knowledge, skills and vision to take ownership of the centre and work towards expanding its role in the community and in ensuring its success in order to ensure its long-term financial sustainability.
Secondary data
I intend on gathering secondary data through exploring scholarly titles and literature reviews.
Primary data
My research is important for community and financial sustainability. I intend on gathering primary data by holding interviews with the users of the community centre, members of the community and the local community council through Microsoft teams. I intend on collecting primary data in the month of December 2021.
Research
I intend on gathering data through qualitative research and thematic analysis.


