
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be critically evaluating the strategic role of the college of police in professional policing in the United Kingdom. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay I will critically evaluate my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives. In addition to this, I will be discussing what the benefits and risks of using social media are, the types of social media platforms used by the police and the force policy on using social media for professional information and engagement purposes. social media enables the police to engage better and to build relationships, as well as to gather information and intelligence (The Police Foundation, 2014)

Social media is a term used by individuals in the world, it is often a term used to describe platforms such as Facebook, Instagram, snapchat, X and TIK TOK. They are web-based sites that allow people to interact with each other. If we break up the term ‘Social’ media’, the social aspect refers to interacting with people by sharing information and receiving information, such as when a person posts a post on Facebook for others to read and interact with. The Media aspect refers to the form of communication such as the internet  (Nations, 2021).As of 2023, there is more than 200 social media platforms, which grows each year. There is 57Mactive users in the united kingdom. Currently, the most popular in the United Kingdom is Facebook with roughly 46m users, Instagram with 34million users, twitter with 23 million users and many more. Statistics show that on average people spend 2.36 hours a day on social media (Social Media (policy & procedure) ND).

Association of Chief Police Officers (ACPO) guidelines on the safe use of social media recognise that social media sites such as Facebook assists the police in engagement and help the police to demonstrate greater accountability and transparency (ACPO, 2013)

Social media allows the police to reach a wide range of the public, including the younger generation who don’t tend to subscribe to news channels but gain information through the means of social media (BBC, 2012). It is seen that Younger people have expressed an interest in contacting the police online which allows for more crime to be investigated and gives opportunity for younger people to report incidents without having to directly talk to a call taker in the first instance (London Assembly, 2013) 


Police Forces within the UK began to experiment with social media in 2008, its use initially was to offer professional support, since 2008 police social media platforms have grown excessively, currently, the main use of social media for police forces consist of, providing information which enables information such as road closures and missing person appeals to be shared quickly, easily and cost free. Another use of social media for police forces include, Engagement, this provides the police with a way of connecting and building positive relationships with local communities and members of the public, this can include demonstrating what is happening in the community such as ‘cuppa with a coffee’ days in the local community, advertising this through social media allows for the wider community to interact and engage with the police through social media advertisements of events. Another use is to gather Intelligence and investigation, this allows the police to listen to what the community are saying to build up evidence for investigations, such as persons commenting on missing persons appeal stating that they had seen that individual on a certain bus at a certain time, which is information the police may not have already had(The Police Foundation, 2014).

I have found social media particularly useful in my role as a police officer while dealing with a high-risk missing person call. Social media is used by the police to provide information that can be shared quickly easily and cost free, it is also used to gather information such as a person saying that they had seen a person matching the description of the missing person in a certain location, which allows for a new lead of investigation (The Police Foundation, 2014). Police forces tend to use a range of social media platforms such as Facebook and X (twitter). These platforms are used to engage with the public and reach a wider audience. Wide reaching and instant engagement is the benefit of a post being placed on social media as sharing an image of a missing person for example can prompt a sighting of the person and progress the case as well as providing comfort to family members and close friends (The Police Foundation, 2014).While dealing with a missing person , I put a request in with my inspector if she could speak to the press office and put a media appeal out for the missing person. This was authorised which allowed for the image of the missing person to be circulated on social media platforms, this resulted in members of the public ringing up the control room with sightings of the missing person as well as persons commenting on the post with sightings, the social media pages tend to sometimes be monitored as people tend to comment although it is best to ring. Social Media appeals are normally done after a few hours and after the initial enquiries are completed such as searching the nearby area, frequently visited addresses or favourable places such as pubs, parks. Putting out a media appeal allowed for the missing person to be found safe and well with thanks to the community and further afield. The impact of any media appeal for an individual reported missing can be vital as part of an investigation. Social media appeals have an immediate reach with the ability to share the post even further. Although the use of social media in policing can be useful, there is also a negative side as repeated appeals for recurring incidents such as teenage missing person reports can flag and enhance vulnerability and generate a negative public comment. (The Police Foundation, 2014). An example of this is , there is a regular missing teenager whom prompts a missing person appeal on social media however this seems to be every other day, the public will remember the name and face and will notice that the teenager is a regular missing person which will then prompt members of the public to be negative and give an opinion about the teenager and no longer offer useful support or useful knowledge. It also highlights the vulnerability of that person.
Although police forces have use of social media, the posts must fall in line with the force policy. Most police forces have the policy on their websites. An example of this is , not oversharing information that can compromise a case or posting personal information as well as posting about politics. All posts placed by the force must be professional and for engagement purposes. It is an additional way to engage with the community. It allows the police to keep followers informed of what’s happening in the area or force wide as well as providing crime prevention advice (Social Media House rules ND). As well as police policy and what the media team are able to post, the force has the right to hide or delete comments that are illegal or inappropriate. The type of comments that would risk being deleted are of an abusive nature, sexual nature, racial and many more (Social Media House rules ND). Social media users who have no knowledge of policing or its geographics or departments are able to engage and learn about their local policing force which allows users to get comfortable and understand what is happening in their area and who covers it such as neighbourhood police engagement days. Police account holders should understand who is following them as well as their concerns which increases the detection and prevention of crime. The use of social media is so popular in society that many police employees such as chief inspectors and higher ranking officers will have their own individual social media pages , they must adhere to the force policy and code of ethics when posting posts. There are different types of social media pages such as official- cooperate pages which tend to be the forces main page for example, South Wales Police. There is only one official-corporate page for each social media platform. This tends to be force wide information. The other type is , Official group, for example, South Wales Police Swansea and Neath Port Talbot , these type of accounts represent local policing teams which includes information best catered for that specific area. Individual professional groups are persons like a chief inspector who has their own Facebook page, they clearly identify themselves as working or volunteering for the force. Another kind is individual personal which is a social media user who does not identify themselves as working for a force however must still adhere to force policy and the code of ethics, this includes not posting images in police uniform or in a police vehicle as this can affect the officers safety as people would be able to find out personal information through looking through family photos that are posted(Social Media (policy & procedure) ND). Each type of social media page is reliable for what is posted and be accountable for them. 
A potential challenge that could be faced is journalists, Journalists will monitor police social media platforms to obtain news stories or using them as a form of ‘tip off’. Social media teams should aways be mindful about the potential news value about the post that is to be posted, this could lead to community tension and people reading ‘half a story’. Social media (policy & procedure) ND). There are many advantages to the use of social media, such as reaching a wide audience, providing information and updating individuals on incidents, such as if there was an RTC closing off roads, social media viewers would be able to stay updated with the use of social media (TheKnowledgeAcademy, 2024).

In conclusion, I believe the use of social media plays vital part of modern-day policing, it allows for information to be shared widely which assists with investigation. It aids in developing and maintaining public interest as well as solving crime. It aids in building trust and confidence in the community by allowing the community to have an insight of what is occurring in the ‘policing world’. Social media can assist in bringing offenders to justice with the help of the community. Social media plays a vital role in policing as it can obtain the attention of individuals with information and increase the number of crimes reported to police. It has been highlighted above the common use of social media appeals along with the advantages and possible disadvantages which may arise such as journalists using posts to form half a story which can often cause a public scare.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



In this essay I will critically evaluate and evidence my flexibility in leadership style as well as critically analyse leadership strategies that I have developed to manage a range of different operational situations. I will be considering leadership models commonly used in policing and how I was able to apply a change in leadership style/ strategies to reflect changing circumstances. 
Leadership is the action of leading a group or taking a leading role in a situation such as taking lead at a call and making decisions suitable for that situation or call. It involves setting and achieving realistic goal and problem solving while dealing with current information and intelligence (McCauley, 2024). leadership allows a person to use their own actions and behaviours to influence and guide others around them, it also allows you to take ownership and responsibility for a situation. A leader sets the objectives, takes ownership and ensures appropriate resources for the task in hand, identifying the path and actions needed to accomplish said objective (McCauley, 2024). This is cruicial in policing as without leadership or someone taking the lead a situation can become stressful and out of hand very quickly.Ralph Stogdill stated that “leadership may be considered as the process or act of influencing the activities of an organised group in its efforts toward goal setting and goal achievement”  (Stogdill, 1950). In policing and my personal role as a police officer, goal setting is cruicial as prior to a call and with the infromation I have, I like to set goals for the best outcome and amend it while actually dealing with a situation.  leadership's main function is to produce movement and constructive or adaptive change through processes, such as establishing direction through visioning, aligning people, motivating, and inspiring (Kotter, 1990) Leadership is a process of influence on a group in a particular situation at a given point of time, and in a specific set of circumstances that stimulates people to strive willingly to attain organizational objectives and satisfaction with the type of leadership provided (Cribbin & Internet Archive, 1981), while dealing with a call, some officers often look for direction, especially at calls they may not have experienced before, providing a form of leadership allows other officers to feel influenced by that leader and carrying out actions with the support needed.


Leadership is an essential part of the management process. Where you have a group or team of people working towards a common objective leadership is vital (Cribbin & Internet Archive, 1981). Relating to my role as a police officer, I will be referring to a policing incident whereby I portrayed leadership strategies. I recall working a night shift whereby I was carrying out mobile patrols with my colleague, it was a busy Saturday evening and there were many parties in the vicinity of where I work. A call was passed over my personal airwave of a sexual assault that had occurred in a rugby club whereby the victims and suspect were both still present in the building. I have then attended the rugby club and identified 2 victims whom were under the age of 18. It was transpired that the girls had been severely sexually assaulted by a male who was present at the club. Further police units had arrived to prevent any cross contamination. At the time, I was the most experienced officer at the call and many officers relied on me for guidance due to my knowledge and understanding of how to deal with sexual assaults due to training and previous calls whereby I have dealt with such offence. Due to my knowledge, I was able to take leadership at this call and provide guidance to my colleagues. Bass' theory of leadership states that there are three basic ways of how people become leaders (Stogdill, 1989; Bass, 1990) which include, Trait Theory states that certain personality traits may lead a person naturally into a leadership role. The Great Events Theory states that a crisis or important event may cause a person to rise to the occasion, which brings out extraordinary leadership qualities in an ordinary person. Transformational or Process Leadership Theory states that people can choose to become leaders. People can learn leadership skills (Stogdill, 1989; Bass, 1990). Within this particular call, I believe that my prior knowledge and training allowed me to rise to the occasion as well as having the experience of previously dealing with such offence. Transformational or Process Leadership Theory is the most widely accepted theory to date, and this is certainly true in the context of policing.

Research identified two classifications of a leader, ‘Formal’ & ‘Informal’. A formal leader is one who is formally appointed or elected to direct and control the activities of the subordinates. He is a person created by the formal structure, enjoys organisational authority and is accountable to those who have elected him in a formal way. The formal leader has a two-fold responsibility. On the one hand, he has to fulfill the demands of the organisation, while on the other he is also supposed to help, guide and direct his subordinates in satisfying their needs and aspirations.
Informal leaders are not formally recognised. They derive authority from the people who are under their influence. In any organisation we can always find some persons who command respect and who are approached to help, guide and protect the informal leaders have only one task to perform, i.e., to help their followers in achieving their individual and group goals. Informal leaders are created to satisfy those needs which are not satisfied by the formal leaders. An organisation can make effective use of informal leaders to strengthen the formal leadership.   (Editorial staff, 2020).

Again in the context of policing the two classifications of leader can be evidenced. You have the command structure where the Sergeant is the first managerial rank. To attain that and each following rank there is a formal assessment and promotion process. As well as formal, we have informal leaders within our organisation. You will often hear officers with greater policing experience or knowledge and length of service being referred to as the ‘senior PC’ who guide the other members of the team. I played this role while dealing with the sexual assault stated above.

South Wales Police commitment to its staff is now documented in the Chief Constables Delivery Plan 2021-2025, “ We will be clear about our responsibilities as supervisors and leaders, be equipped with the right skills, supporting and developing our teams with confidence.” (South Wales Police, n.d.) Everyone is different and it follows that each person’s leadership style will be unique to them, but whatever the style or approach to leadership and leading people it will down to the individual to set the standard, identify the  objective to be attained, direct clearly, and influence and motive the team to achieve their goals. Good leaders will continue to reflect on decisions, actions and results during the management process through observation and the views of each individual. Identify areas of learning for themselves and others. Identify areas for personal development and continued improvement of themselves and others and also to challenge and support those to achieve the set standard. This way we ensure the best possible service for the people of South Wales, from officers who are professional, proud and positive. (South Wales Police, n.d.) The standards expected of leaders within the organisation are not only documented in the Leadership charter but reflect the College Of Policing’s Code of Ethics. The Code was devised to support each member of the policing profession to deliver the highest professional standards in our service to the public. It makes clear the ethical principles that are expected of all officers when carrying out their duties and making decisions and the consequences if those expectations are not met. The Code identifies nine policing principles one of which is leadership. It simply states ‘You lead by example’(College of Policing, 2024).

Numerous different leadership styles exist within South Wales Police which allows for several leadership styles within the organisation, dependent upon the necessary task to complete and departmental / organisational needs. The type of styles consist of, Autocratic Leadership is when a leader makes a decision alone. Democratic Leadership encompasses discussion, debate and sharing of ideas. Laissez-faire Leadership (derived from the French meaning 'leave alone') is a loose leadership style. It allows employees to carry out activities freely within broad limits. Transactional Leadership The "transaction" usually involves an organisation paying team members in return for their effort and compliance. Transformational Leadership is really the opposite of a transactional leadership style.  Transformational leadership aims to change and transform people. Situational Leadership dictates that different situations demand different styles of leadership. Adaptive Leadership “mobilises people to tackle tough problems” rather than relying upon the leader trying to drive change from the top down. The Chief Constable promotes Adaptive Leadership in Point 6 of the Leadership Charter in which he states “you need to seek every opportunity to develop as informed, adaptive and innovative leaders, to maximise your potential and the potential of those around you.” . (South Wales Police, n.d.) I would say that most police constables who have the experience portray an adaptive leadership style as they tackle tough situations with what is in front of them instead of relying on others. Whilst dealing with the sexual assault call I previously mentioned I would say the leadership style I mostly portrayed was a mix between democratic and adaptive leadership as a wide discussion was taken place between myself and the other officers present in order for the best result possible , the decision was made while also checking in with the supervisor however nothing new was relayed from my supervisor and the information was of my own. Democratic leadership values the thoughts and feelings of team members and peers, however the responsibility of making the final decision rests with the leader. The benefits to a democratic leadership style is that it boosts team morale because the members make contributions to the decision-making process. It enables them to feel as if their opinions matter. Whilst dealing with the call, I took ownership of and lead the investigation for the best result. As such I reviewed the information available at the time in order to understand what the situation or problem is, formulate a number of potential hypothesis, out of which I identified the lines of enquiry and subsequent actions that will support or negate the aforementioned hypotheses. Which included, insuring a scene was held, appropriate swabs were taken from each victim and ensured that no cross contamination occurred. I ensured that all possible lines of enquires were done as part of the golden hour principles which is effective early action to secure the best possible outcome (HMICFRS, 2023).


















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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