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                                           INTRODUCTION


Sustainable Transport Redesign for UK Net Zero: 2026–2029This three‑year programme forms a critical phase of the UK’s legal commitment to reach net‑zero greenhouse gas emissions by 2050, targeting transport currently the largest emitting sector by accelerating the shift from fossil fuels to clean, efficient, and inclusive mobility. 
Running alongside the tightening Zero Emission Vehicle (ZEV) Mandate (rising from 33% of new cars in 2026 to 66% by 2029), it delivers coordinated action across vehicles, infrastructure, services, and behaviour. Key priorities include:
Rolling out a reliable, nationwide charging network for EVs and decarbonising HGVs and fleets;
Electrifying and modernising rail, while scaling up active travel (walking, wheeling, cycling) and integrated public transport;
Advancing low‑carbon fuels for aviation and maritime use;
Strengthening governance, cross‑sector collaboration, and monitoring to keep the transition on track.

The redesign balances climate action with improved air quality, energy security, affordability, and economic opportunity, setting the foundation for the 2030–2035 milestones on the path to net‑zero transport.
























                                          Description

Sustainable Redesign for Net Zero Transport: 2026–2029 Description

Phase 1: Foundation, Design & Early Delivery
This three‑year period establishes the evidence base, governance, standards, and early pilots required to deliver the UK’s 50 % emission cut by 2035 and full net zero by 2050, moving beyond incremental fuel swaps to whole‑system redesign.

Core Purpose & Alignment
· Legal & strategic alignment: Delivers the first phase of the Sixth Carbon Budget, Decarbonising Transport Plan, and Net Zero Strategy.
· Guiding principle: Avoid → Shift → Improve → Circularise, covering Scopes 1, 2, 3 across the full asset lifecycle.
· Outcome: Establish verified baselines, lock in long‑term plans, and launch early actions that set the trajectory for 2035 and beyond.

Key Activities 2026–2029

1. Baseline & Governance (2026–2027)
· Full lifecycle emission audit across all modes, supply chains, and infrastructure.
· Set SBTi‑aligned targets, secure funding, and finalise RACI and stakeholder frameworks.
· Map emission hotspots, existing assets, and capacity gaps for charging, refuelling, and grid upgrades.

2. System & Demand Redesign (2026–2029)
· Develop mode‑shift strategies: prioritise public transport, active travel, rail over road freight, and shorter‑distance alternatives.
· Align land‑use planning to reduce unnecessary travel and improve accessibility.
· Launch demand‑reduction pilots (e.g., off‑peak pricing, route optimisation, localised logistics).






3. Asset & Circular Design Standards (2027–2029)

· Finalise zero‑emission specs: battery‑electric for light/medium duty; hydrogen for heavy/long‑haul.
· Adopt circular requirements: ≥70 % recycled materials, modular design, and targets for ≥95 % material recovery.
· Set low‑carbon construction standards for infrastructure (recycled steel, carbon‑negative concrete).

4. Infrastructure & Early Deployment (2027–2029)

· Roll out core charging hubs, depot refuelling, and rail electrification starters — prioritising high‑usage routes and depots.
· Kick‑start zero‑emission fleet pilots: buses, light commercial vehicles, and HGV demonstrators.
· Scale sustainable fuels: increase SAF mandate to 10 % by 2030; grow RTFO renewable fuel share to ~18.7 %.

5. Supply Chain & Workforce (2026–2029)

· Establish multi‑year agreements for batteries, components, and recycled materials.
· Launch upskilling programmes for installation, maintenance, and circular repair.
· Run equity assessments to ensure rural, low‑income, and disabled users are included.

 Key Milestones

· End 2027: Verified emission baseline; approved targets and funding secured.
· End 2028: Circular/zero‑emission design standards finalised; pilot sites operational.
· End 2029: Core infrastructure underway; early fleet deployments delivering measurable cuts; supply‑chain commitments in place.










                                              Feelings


Feelings & Sentiment: 2026–2029 Phase of Sustainable Redesign for Net Zero Transport
This early phase is defined by purposeful urgency, careful confidence, and shared commitment balanced with awareness of the work ahead.

 Core Sentiment
· Determined & Optimistic: We are moving from planning to action building the solid foundations needed to deliver cleaner, fairer transport for everyone.
· Pragmatic & Grounded: We know change takes time; we start small, learn fast, and scale what works no overpromising, just steady, reliable progress.
· Unifying: This is a shared journey bringing together operators, communities, workers, and suppliers around a common goal.

 Feelings by Stakeholder Group

	Group
	Key Feelings
	Shared Sentiment

	Leaders & Planners
	Responsibility, focus, cautious confidence
	"We have the plan, the rules, and the tools — now we build it right."

	Workforce & Operators
	Readiness, pride, slight uncertainty — balanced with hope
	"We’re learning new skills, keeping services running, and making a difference."

	Communities & Users
	Curiosity, expectation, hope for better access and lower costs
	"We want reliable, affordable travel that works for our area too."

	Suppliers & Industry
	Certainty, motivation, readiness to invest
	"Clear standards let us plan ahead and innovate together."



Overall, Tone
Purposeful, inclusive, and forward‑looking: This phase is about getting it right first time — not rushing, but moving steadily toward a transport system that is cleaner, quieter, cheaper, and fair for all.




                                         Evaluation


Evaluation: Sustainable Redesign for Net Zero Transport (2026–2029)
This phase is assessed against climate integrity, delivery progress, equity, value, and readiness aligned with UK Sixth Carbon Budget, DfT guidance, and SBTi standards.


Evaluation Framework & KPIs

	Evaluation Domain
	Key Metrics
	2029 Target

	Emission Performance
	Full‑lifecycle CO₂e (Scopes 1/2/3); gCO₂ per p‑km / t‑km
	−15–25 % below baseline; trajectory set for 2035

	System & Demand
	Mode share (active/public/rail); total vehicle‑km avoided
	+5–10 % low‑carbon mode share; −8–12 % unnecessary trips

	Asset & Circularity
	Zero‑emission fleet share; recycled material content; recovery targets
	20–30 % zero‑emission; ≥70 % recycled metals; ≥95 % recovery standard

	Infrastructure
	Chargers/hubs; rail electrification milestones; grid upgrades
	Core network deployed; 90 % high‑priority sites covered

	Equity & Access
	Rural/service coverage; affordability; inclusion impact assessments
	No gaps for vulnerable groups; fair pricing frameworks

	Cost & Value
	Capital vs whole‑life cost; grant uptake; avoided stranded assets
	≤10 % variance; 20–30 % lower lifetime costs projected

	Governance & Readiness
	Verified baseline; approved plans; skilled workforce; supply‑chain agreements
	Full audit complete; standards finalised; training underway












[bookmark: _Hlk237075179]Interim Assessment (End‑2029)

Strengths

· Foundations solid: Verified baselines, targets, and governance fully in place.
· Trajectory correct: Early emission cuts on track; Avoid‑Shift‑Improve‑Circularise embedded.
· Standards set: Circular, low‑carbon, and zero‑emission specifications adopted across all modes.
· Confidence built: Multi‑year supplier agreements and workforce plans reduce delivery risk.

Areas to Address

· Infrastructure pace: Grid upgrades and planning consents remain the main bottleneck.
· Supply‑chain resilience: Diversification needed for batteries and hydrogen components.
· Equity proof: Need stronger evidence that rural/low‑income areas see tangible benefits.
· Cost certainty: Monitor whole‑life savings as technology scales and supply matures.

Verification & Review Process

· Frequency: Quarterly internal checks; half‑year independent audit; full annual review with DfT/CCC.
· Methods: Lifecycle carbon accounting (PAS 2050/ISO 14067); mode‑share surveys; cost‑benefit analysis; equality impact tests.
· Outcome: Adjust plans to keep 2035/2050 targets on track; scale what works; refine where needed.











                                 
                                        Analysis


Analysis: Sustainable Redesign for Net Zero Transport (2026–2029)

This three‑year phase is the critical foundation period, moving from strategy to delivery while building the systems, standards, and supply chains required to hit the 2035 50 % emission cut and 2050 net zero targets.

 Strategic Alignment

· Legal & policy fit: Delivers the first phase of the Sixth Carbon Budget, Decarbonising Transport Plan, and Net Zero Strategy.
· Core approach: Applies Avoid → Shift → Improve → Circularise, covering Scopes 1, 2, 3 — unlike narrow vehicle‑swap approaches that miss 35–70 % of total lifecycle emissions.
· Trajectory: Targets 15–25 % emission reductions by 2029, establishing the curve needed to reach 2035 milestones.

Strengths & Opportunities

	Strength
	Evidence & Impact

	Whole‑system focus
	Addresses demand, land use, and circularity alongside propulsion — delivers deeper, lasting cuts

	Clear standards
	Sets binding rules for recycled materials, zero‑emission specs, and full‑lifecycle carbon — aligns industry and investment

	Cost‑effective trajectory
	Upfront investment unlocks 20–30 % lower whole‑life costs and avoids £100B+ stranded‑asset risk

	Mature technology
	BEVs for light/medium duty; hydrogen for heavy/long‑haul — proven and scaling by 2029

	Green growth
	Creates domestic jobs in manufacturing, installation, and recycling; improves air quality and equity









                                     
	Opportunity
	Potential Gain

	Scale existing momentum
	ZEV mandate, falling battery costs, and grant schemes accelerate uptake

	Integrated planning
	Align transport with housing and energy grids to cut total demand by 8–12 %

	Supply‑chain leadership
	Multi‑year agreements build UK capacity for batteries, recycled metals, and green hydrogen




 Weaknesses & Risks

	Weakness / Barrier
	Impact

	Infrastructure bottlenecks
	Planning delays and grid upgrades are the single biggest risk — connection times can stretch years

	HGV transition lag
	Low uptake (0.38 % of new sales 2025) and unclear mandates slow heavy‑sector progress

	Supply‑chain fragility
	Reliance on critical minerals; need faster diversification and domestic recycling capacity

	Equity gaps
	Rural and low‑income areas risk being left behind without targeted funding

	Cost uncertainty
	Upfront premiums remain high for HGVs and infrastructure; requires sustained grant support



	Threat
	Mitigation Need

	Policy volatility
	Changes to ZEV rules or funding undermine investor confidence

	Skills shortages
	Lack of trained installers, technicians, and circular‑economy workers slows rollout

	Energy delivery
	Renewable build pace must match transport electrification to deliver true net zero
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	Approach
	Emission Cut 2029
	Cost Profile
	Long‑Term Resilience

	This redesign
	15–25 %
	Higher upfront; 20–30 % lower lifetime
	High — circular, flexible, no lock‑in

	Vehicle swaps only
	8–12 %
	Similar upfront; higher lifetime
	Low — misses Scope 3 and demand

	Business as usual
	<3 %
	Low upfront; high fossil‑fuel exposure
	Very low — stranded assets inevitable




Key Findings

1. Foundations are decisive: What is agreed and built by 2029 will determine whether 2035 and 2050 targets are achievable.
2. Infrastructure and supply chains are the critical path: Everything else depends on resolving planning, grid, and component bottlenecks.
3. Whole‑system redesign delivers better value: Lower risk, fairer outcomes, and deeper cuts than incremental change.
4. Equity must be embedded now: Delaying inclusive design will create costly retrofits and public opposition later.

Recommended Priorities 2026–2029

· Fast‑track planning and grid consents for core charging/hydrogen hubs
· Set clear HGV zero‑emission sales mandates to match cars/vans
· Scale battery recycling and domestic supply chains
· Integrate equality impact checks into all design and rollout decisions
· Secure multi‑year funding certainty to de‑risk private investment













                                       Conclusion




Conclusion: Sustainable Redesign for Net Zero Transport (2026–2029)

The 2026–2029 phase is the decisive foundation for delivering the UK’s legally binding net zero targets. Moving beyond strategy and planning into concrete action, this period establishes verified baselines, sets robust whole‑system standards, and launches early pilots that embed the Avoid–Shift–Improve–Circularise approach across every part of the transport network.
By the end of 2029, the programme will have secured the governance, supply chains, workforce skills, and core infrastructure needed to accelerate mass rollout from 2030 onward. It will deliver measurable early emission reductions of 15–25 %, while locking in 20–30 % lower whole‑life costs, avoiding billions in stranded‑asset risk, and laying the groundwork for fair, accessible, and resilient transport for all communities.
Success in this phase depends on resolving infrastructure bottlenecks, setting clear long‑term mandates, and embedding equity from the start. Done well, this work ensures the 2035 50 % cut and 2050 net zero are not just ambitions — but inevitable, practical, and affordable outcomes.
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[bookmark: _Hlk237686144]                                         Project Manager Plan

           Sustainable Redesign for Net Zero Transport-London (2026–2029)


Project Title: Sustainable Redesign for Net Zero Transport – London
Duration: September 2026 – August 2029 (36 months)
Location: Greater London (aligned with TfL, Mayor’s Transport Strategy, and UK Net Zero targets)
Lead: Project Manager / TfL Net Zero Matrix Team
Mission: Deliver accelerated decarbonisation, modal shift, and infrastructure upgrade to put London on track for net-zero transport by 2030, cutting scope 1&2 emissions by 90% and scope 3 by 45% (2022 baseline).

1. Strategic Alignment
· Mayor of London: Net Zero Carbon London by 2030; 80% of trips by public transport/walking/cycling by 2041
· TfL: All buses zero-emission by 2030 (accelerated from 2034); 100% renewable energy for operations by 2030
· UK Gov: Aligns with ULEZ expansion, Zero Emission Mandate, and national transport decarbonisation

2. Core Objectives

	Category
	2026–2029 Targets

	Decarbonise Fleets
	100% new TfL/borough vehicles zero-emission; 80% of bus fleet electrified; 100% TfL operations powered by renewables

	Infrastructure
	Deploy 40,000 public EV chargers; expand hydrogen refuelling for heavy transport; upgrade rail power systems

	Active & Public Transport
	Complete Super loop expansion; build 100+km new Cycleways; 20mph default on TLRN; unified multi-modal platform

	Systems & Operations
	Roll out smart FUSION traffic management; ULEZ integration; circular economy for infrastructure/vehicles

	Emissions
	Cut transport CO₂ by 40%+; reduce NOₓ/PM₂.₅ by 50%+ across London
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Phase 1: Foundation & Design (Sep 2026 – Aug 2027)
· Baseline & Audit: Map emissions, fleet inventory, grid capacity, charging gaps, travel patterns; align with all 32 boroughs
· Strategy & Design: Finalise bus electrification rollout, charging network masterplan, rail power upgrades, and active travel corridors
· Funding & Governance: Secure DfT, TfL capital, Green Finance Fund, UKIB, and private partnerships; sign off £5.5bn–£6bn programme
· Stakeholder: Engage boroughs, operators, business groups, and communities; co-design low-traffic neighbourhoods
· Milestone: Approved delivery roadmap and full funding secured

Phase 2: Accelerated Delivery (Sep 2027 – Feb 2029)
· Fleet Transition: Deliver 3,500+ zero-emission buses; replace TfL light/heavy fleets; trial hydrogen for freight/taxis
· Infrastructure: Install 18,000+ new chargers; upgrade depots with pantograph/rapid charging; deliver key Cycleways and pedestrian routes
· Rail & Underground: New Piccadilly/Bakerloo/DLR fleets; Central Line upgrades; renewable power PPAs covering 70% of TfL electricity
· Network Operations: Full FUSION AI traffic rollout; expand Super loop to 15 routes; integrate contactless across all modes
· Milestone: 75% of infrastructure live; 90% of bus procurement complete; 25,000+ chargers operational

Phase 3: Optimisation & Handover (Mar 2029 – Aug 2029)
· Performance & Compliance: Independent emissions audit; validate ULEZ and modal shift impact; resolve grid bottlenecks
· Policy & Maintenance: Formalise charging management, fleet replacement cycles, and 20mph enforcement; embed circular procurement
· Integration: Launch unified London travel app; complete key river walking/cycling links; roll out last-mile zero-emission logistics
· Reporting: Publish Net Zero Transport Progress Report; align with 2030 final delivery plan
· Milestone: Project handed to operations; 2030 net-zero transport pathway confirmed
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	Body
	Role

	Project Board
	TfL, GLA, DfT, London Councils, Environment Agency

	Workstreams
	Fleet & Infrastructure; Active & Public Transport; Digital & Energy; Commercial & Supply Chain

	Delivery Partners
	Bus operators, National Grid, energy providers, boroughs, civil engineering firms

	Oversight
	Net Zero Matrix Team; independent sustainability auditors
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· % reduction in transport GHG emissions (vs 2022)
· Zero-emission bus fleet %; public EV chargers delivered
· Public transport/active travel mode share; journey time reliability
· Air quality improvements; cost vs budget; local jobs generated

[bookmark: _Hlk237686477]6. Key Risks & Mitigation

	Risk
	Mitigation

	Grid capacity constraints
	Pre-emptive upgrades; on-site batteries + solar; smart charging

	Supply chain delays
	Dual sourcing; long-term contracts; UK/EU supplier diversity

	Funding gaps
	Diversified finance; phased delivery; Green Finance Fund uptake

	Low public adoption
	Incentives; behaviour change campaigns; inclusive engagement

	Works disruption
	Coordinated London-wide roadworks; digital updates; phased closures
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· Total Estimated: £5.5bn–£6bn (infrastructure ~45%, fleet ~35%, systems/delivery ~20%)
· Sources: TfL capital; DfT ZEBRAS; UK Infrastructure Bank; Mayor’s Green Finance Fund; private investment


Gantt Chart of Sustainable Redesign for Net Zero Transport-London (2026–2029)


	Workstream
	Phase 1: Sep 2026–Aug 2027
	Phase 2: Sep 2027–Feb 2029
	Phase 3: Mar 2029–Aug 2029

	Governance & Setup
	Team appointed; project board formed; governance signed off
	Quarterly reviews; risk & change control
	Handover planning; final audit prep

	Baseline & Design
	Emissions audit; gap analysis; masterplan & specs finalised
	Detailed design for remaining sites
	Post-occupancy review; update 2030 roadmap

	Funding & Procurement
	Secure £5.5bn–£6bn; award framework contracts
	Call-off orders; supplier onboarding
	Final payments; close-out accounts

	Fleet Transition
	Specs & depot design; pilot vehicle trials
	3,500+ ZE buses; replace TfL fleets; freight/taxi trials
	Final deliveries; warranty & maintenance setup

	Charging & Energy
	Network masterplan; grid upgrade applications
	18,000+ chargers; depot pantograph; renewable PPAs
	Complete rollout; smart charging launch

	Active & Public Transport
	Route & corridor design; consultation
	Super loop expansion; 100km+ Cycleways; 20mph rollout
	Finish links; unified travel app launch

	Rail & Underground
	Fleet & power upgrade planning
	New rolling stock; electrification/efficiency works
	Commissioning; performance testing

	Digital & Operations
	System design; data integration
	FUSION traffic; contactless integration; ULEZ sync
	Go-live; training & support

	Engagement & Comms
	Stakeholder mapping; public consultation
	Behaviour change; business & driver outreach
	Benefits report; best practice sharing
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                                         Transport-London (2026–2029)






	Workstream
	Project Lead
	TfL
	London Boroughs
	DfT
	Energy Providers
	Operators

	Programme Governance
	✅ Overall
	✅ Chair
	✅ Reps
	✅ Oversight
	➖
	➖

	Fleet & Depots
	✅
	✅ Fleet Ops
	✅ Planning
	✅ Approval
	✅ Power
	✅ Delivery

	Charging & Infrastructure
	✅
	✅ Assets
	✅ Consents
	✅ Funding
	✅ Grid
	➖

	Active Travel
	✅
	✅ Streets
	✅ Delivery
	✅ Funding
	➖
	➖

	Rail & TfL Networks
	✅
	✅ Rail/Underground
	➖
	✅ Regulator
	✅ Power
	✅ Maintain

	Digital & Systems
	✅
	✅ Tech
	✅ Data
	➖
	➖
	✅ Integrate

	Finance & Assurance
	✅
	✅ Finance
	✅ Audit
	✅ Reporting
	➖
	➖

	Communications
	✅
	✅ Comms
	✅ Local
	✅ National
	➖
	✅ Customer
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                                         Transport-London (2026–2029)

Total Cost Over these four years, the total investment needed is about £5.7 billion. This pays for every part of London’s plan to clean up transport and reach net zero by 2030 new zero-emission buses, charging points, better walking and cycling, greener trains and energy, and support for taxis and freight

1. Zero-Emission Buses & Depots £2.11 billion (37% of total) This is the largest cost area. It covers buying roughly 2,800 brand-new electric buses, upgrading bus garages so they can charge and service electric vehicles, building charging infrastructure at depots, and rolling out the new Super loop express bus network across outer London. It also includes trials for hydrogen buses on routes where battery power works less well. Part of this cost is offset by government grants and contributions from bus operators.

2. EV Charging Infrastructure £825 million (14.5% of total) This pays for installing 13,000 new public charging points across London on-street, outside homes, and on estates. It also builds 25 high-speed charging hubs for rapid top-ups, upgrades electrical connections, and runs the smart systems that manage charging. Public money here unlocks extra investment from private energy companies, so every £1 of public funds attracts about £1.25 from the private sector.

3. Active Travel & Healthy Streets £632 million (11% of total) This covers building and upgrading protected cycle lanes, creating 1,000 new safer pedestrian crossings, setting up School Streets and safer walking routes to schools, and expanding the Santander Cycles bike-share scheme including e-bikes. Some funding comes from TfL, some from central government, and some from London boroughs themselves.
4. Rail, Underground & Energy £1.58 billion (28% of total) This money upgrades signalling and equipment on parts of the Tube network so trains run more efficiently and use less energy. It also installs renewable energy systems like solar panels at depots, puts in energy-saving upgrades at stations and garages (better lighting, heating, insulation), and carries out early design and preparation work for improved rail services such as the West London Orbital. By 2030 these improvements will save around £75 million every year in energy costs.

5.Freight, Taxis, ULEZ & Management £555 million (nearly 10% of total) This section covers grants and charging points to help taxis and private hire vehicles switch to electric, support for freight and delivery companies to green their fleets, and the cost of running, monitoring and enforcing the ULEZ clean-air zone. It also includes planning work, studies, project management, and a small contingency fund for unexpected costs. 







[bookmark: _Hlk237686771]
Where the Money Comes From

44% (£2.5 billion): From TfL’s own budget money granted by central government plus income from fares and other sources
25% (£1.44 billion): From central government grants specifically for buses, charging points, and active travel
18% (£1.05 billion): From private companies investing in charging hubs, bus infrastructure, and energy projects
11% (£712 million): From the Mayor’s Green Finance Fund and London borough contributions
Spending Over Time Costs rise gradually each year as projects scale up:
2026/27: £1.27 billion starting bus orders and early charging work
2027/28: £1.44 billion building Super loop and converting bus garages
2028/29: £1.51 billion rolling out major infrastructure and renewable energy
2029/30: £1.48 billion final push toward targets

Key Points in Simple Terms
Buses are the biggest cost buying and converting the fleet makes well over a third of the total price.
Charging attracts private money public investment unlocks extra funds from businesses
Money is spread across transport types not just cars and buses, but walking, cycling, trains and freight too.
Savings come later once fully up and running, lower fuel, energy and maintenance costs will save roughly £195 million every year.
Risks exist such as delays connecting to the power grid or rising vehicle prices, so costs are phased and flexible to adapt.

	Category
	Estimated Cost
	Share
	Key Items

	Infrastructure (Charging/Routes)
	£2.5bn–£2.7bn
	45%
	40,000 chargers; hydrogen refuelling; Cycleways; depot upgrades

	Zero-Emission Fleets
	£1.9bn–£2.1bn
	35%
	3,500+ e-buses; rail rolling stock; council/fleet replacements

	Energy & Grid
	£0.4bn–£0.5bn
	8%
	Grid reinforcements; solar/storage; renewable PPAs

	Digital & Systems
	£0.25bn–£0.35bn
	5%
	FUSION traffic; travel app; monitoring & billing

	Programme Delivery
	£0.25bn–£0.35bn
	5%
	Staff; consultants; engagement; contingencies

	Total
	£5.5bn–£6.0bn
	100%
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Lead: Transport for London (TfL) / Greater London Authority (GLA)
Mandate: Aligned with Mayor’s Transport Strategy, London Environment Strategy, and statutory consultation requirements
Objective: Build consensus, address concerns, co-design solutions, ensure transparency, and smooth delivery of net zero transport by 2030
Engagement Model: Quarterly thematic cycles + annual major reviews; two-way, inclusive, with published feedback responses


	Audience
	Key Activities
	Frequency
	Lead

	Statutory Bodies (TfL, GLA, DfT, London Councils, EA)
	Steering group; monthly progress; quarterly strategic reviews; annual audit
	Monthly / Quarterly
	Project Manager

	London Boroughs
	Co-design workshops; planning alignment; local delivery updates
	Bi-monthly
	Engagement Lead

	Operators & Industry
	Contract briefings; supply chain fairs; technical forums
	Quarterly
	Procurement / Fleet Lead

	Public & Communities
	Drop-ins; online surveys; local area meetings; behaviour change campaigns
	Monthly; peak during consultation
	Engagement Lead

	Businesses & Logistics
	Freight working groups; delivery window reviews; business support webinars
	Quarterly
	Commercial Lead

	Parliament & Media
	Briefing notes; annual report; press updates; site visits
	Half-yearly / milestone
	Comms Officer

	Independent Experts
	Technical review panels; sustainability audit; best practice sharing
	Bi-annually
	Assurance Lead
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