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EDI  LOGISTICS LIMITED

WE DELIVER EVERYWHERE , ANYWHERE , ANYTIME ! 
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Executive Summary
EDI LOGISTICS LTD is a registered company that will be based in Bridgend , United Kingdom .
We are in business to provide service for transportation and distribution .
EDI LOGISTICS LTD has been able to secure all relevant licenses and permits to operate in United Kingdom . Our company ensure that we are working by the rules and regulations of COMPANIES HOUSE .
At EDI LOGISTICS LTD , our goal is to provide excellent services to our customers , getting time with the load , secure and good working condition .
Our company is based on integrity and competence .
Business overview :
EDI LOGISTICS LTD is a company with principal office located in Bridgend ,Wales. Olivian Majorant  is the only director and owner of the company . He has been in trucking business for more then 4 years.
EDI LOGISTICS LTD has been in business for over 3 years . We have maintained financial stability during the all period of operation .
Markets and Competition:
EDI LOGISTICS LTD  is working  in transportation market  having a competitive space by delivering food and goods .
The company has already the experience to provide services to the same customers with good lorries , drivers with experience  and good services .
EDI LOGISTICS LTD is planning to remain in competition with other business in transportation by extended the capital , customers and services provided .
Target Markets
EDI LOGISTICS LTD will focus its marketing budget on selected industry. This will help the company ‘s reputation , transportation services  and will get good referrals .
The management of the company believes that by increasing the number of lorries can capture additional customers and provide better services to existing clients.
Competition
Although there is a significant number of companies in this market sector.
For EDI LOGISTICS LTD the biggest competitors are those who have more lorries and more experience in transportation.
Customers overview and transportation reputation are the main influence to make decisions .
Sales and Marketing
Product Positioning
EDI LOGISTICS LTD brand occupies an important position on customers minds by offering good prices , seriousness of providing services and good working team.
Marketing
EDI LOGISTICS LTD will make a promotional campaign to reach two main objectives:
1 attract quality in sales
2 attract new customers 
Sales
EDI LOGISTICS LTD will grow its sales strategy by increasing the services from existing customers and to capture new customers .
EDI LOGISTICS LTD will employ sale agents  to increase the number of customers .
Management
The management team role  of EDI LOGISTICS LTD is to help Olivian Majorant , the director of the company , to make executive decisions .
The company will use the payroll software to manage the costs , wages and shifts of the employees .
Key Personnel
The key personnel of EDI LOGISTICS LTD are :
Olivian Majorant –owner and director ;
Iustina Majorant – manager ;
Tina Sava – accounting ;
Dorina Majorant –secretary ;
Alin Anton –consulting ;
Advisors and support services
The advisors and support services of EDI LOGISTICS LTD are :
-director –Olivian Majorant ;
-manager –Iustina Majorant;
-accounting –Tina Sava ;
-consulting –Alin Anton ;
-manager of the bank –Ryan ;
EDI LOGISTICS LTD is helped to grow the capital and customers by the persons above . 
Operations
EDI LOGISTICS LTD based in Bridgend , Wales wish to cover more locations and open more stations in United Kingdom to increase the capital of the company .
The company wish to operate in logistics and delivery of goods industry .
Premises and Equipment
EDI LOGISTICS LTD is located in good area for development and provide good services for customers  .
EDI LOGISTICS LTD needs to operate the following equipment  :
-lorries ;
-trailers;
-yard with garage ;
-office;
-uniforms (safety shoes , high vest , t-shirts with logo of the company);
-payroll software ;

 


Employees
EDI LOGISTICS LIMITED will employ the following positions to operate the business :
-drivers with Class 1 license (10);
-mechanics (2);
-electricians(2) ;
-cleaners(2);


Suppliers
EDI LOGISTICS LIMITED needs the following supplies :
-contract with petrol station;
-contract with breakdown recovery company;
-contract with tyres company;
-contract with mechanical  parts company ;
-documentation ;
Financial Forecast
Sales
	Clients contracts  payment to the company 
	5 lorries payment from clients 

	10 drivers  payment from EDI LOGISTICS LIMITED 

	24 hours 
	£7500
	£1400

	Month 
	£210, 000
	£39,200


EDI LOGISTICS LIMITED is planning to rent his own lorries and drivers to the customers to meet the needs of his clients and to make profitable business .
By renting his lorries , making delivery EDI LOGISTICS LIMITED believes that his business  will have longevity in business industry based on seriousness and trust .
Providing services to their clients is the main source of earnings  .
Cashflow
	Start –up requirements company 
	Estimative spending:

	Rent 
	£4000/month

	5 lorries 
	£73,750/to buy 

	5 trailers 
	£5000/to buy 

	Bills 
	£1000/month

	Cleaning 
	£300/month

	Computers 
	£500

	Printer 
	£100

	Logo design 
	£500

	Drivers uniforms 
	£500

	Diesel 
	£17600/month 

	Service lorries 
	£8000/month 

	Office wages 
	£10,000/month 

	Drivers wages 
	£39,200/month 

	Tyres 
	£8000/month

	Mechanics wages
	£5000

	Commercial fleet insurance
	£1000/month 

	Loan 
	£1000/month 

	Transportation licence 
	£30000/year

	Lorries licence 
	£2000/year

	Total :
	£207,450



Profitability
EDI LOGISTICS LIMITED , after first year of investment and providing services will make significant profitability .
EDI LOGISTICS LIMITED is planning to have an average of £2,520,000 earnings per year ,to pay the wages and all business needs of £207,450 and to have a profitability average for the first year of £2,312,550 .
The accounting of the company will manage all the tax to be paid from the costs above .
The company is planning to extend with more lorries ,drivers and clients contracts after first year of operating wich will be a significant improvement to the profitability and capital.

Financing
EDI LOGISTICS LIMITED will set-up a starting costing based in £40,000 investment of the owner and £100,000 business loan for short-term period.
The capital for start-up business will include the following :
-to buy lorries and trailers;
-to cover office supplies and equipments ;
-to cover office wages ;
-to cover business needs and risks loss;
-to cover business monthly spending;
The company can face financial risks such as delay in delivery of goods , employee health issues and losing clients contract .
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