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IKEA Circular

Furniture on subscription. Waste on pause.

A proposed sustainable brand extension - Concept only — not an official IKEA product

01 - THE CHALLENGE

‘Fast furniture’ is discarded by the tonne, while mobile urban

renters throw out pieces that still

02 - THE IDEA

have years of life left.

Subscribe to IKEA furniture. We deliver, maintain, collect,
refurbish and re-rent it — keeping products in use, not in

landfill.
Circular by Recurring Made for renters
design revenue Flexible terms for
Built to be reused, Subscriptions lift ebieeitylivng;
repaired and customer lifetime
refurbished. value.

WHY NOW — THE MARKET

54 =10% | 495k+

will pay more for yearly growth in the used IKEA items
sustainable products furniture-rental market resold in 2024

WHY IKEA WINS

Design and price leadership
rivals cannot match

480+ stores as collection and
refurbishment hubs

Builds on Buyback & Resell,
already at scale

THE OFFER

For investors

Recurring revenue, higher lifetime
value and less exposure to virgin-
material costs.

For customers

Affordable, flexible, guilt-free
furnishing.

Aligned with IKEA’s goal to become a fully circular,
climate-positive business by 2030.

Sources: Simon r (2024); Fortune Business Insights (2025); IKEA (2024).





