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Discuss the consequences of going off sick from work to individual, business and society.

When an individual goes off work sick it has several effects on them and has a domino effect on the business and society.
Short term sick has limited personal consequences both mentally and financially. It is easy to return back into work. It has limited if any negative affect on your ability to do your role and keep social relations. 
Long term sick to the individual creates mental health issues such as return to work (RTW) anxiety. Recently with covid-19 (coronavirus) RTW increased anxiety is due to worrying about infection within the workplace, being nervous about being around more people. The uncertainty of working procedures post covid-19. The unsure feeling if you are still capable to do your job. However, the individual not at work does lead on to the team and business suffering a loss. The individual will almost certainly require business assistance to settle any anxiety after long term sick leave with returning to work and potentially require a more gradual return. To other non-sick individuals, the loss of productivity means that the workload is increased and then causes stress on the remaining individuals. The impact on possible pay rises may also be negative with longer or frequent time out of the business. 
 To the business and team, the individual’s absence is contributed to the potential of not being able to hit deadlines/targets as resources have to be stretched. This may also jeopardise any possible emergency leave requests and possibly cause further sick leave of colleagues who cannot manage the increase workload. Another consequence is the potential for inadequate standard of work by others which in turn has an adverse effect on company reputation. Ineffective use of management time due to restructure and priorities tasks. The financial consequences towards the business may require the need to offer overtime creating additional expenses. The need to assess the individuals’ abilities and or needs for adaptation or assistance to be completed in RTW meetings, needs to address to ensure they return back as happy and promptly as possible. This again takes the manager conducting the meets away from her daily task and reduces productivity. The consequence of being dismissed is also a possible result if absence is high and unwarranted so the need to review absence and any patterns is important.

To society, “sick leave cost the UK employers 118.6 million days productivity” (ONS, 2021). Financial implications are also felt against the company’s having to pay the potential salary but also for some the government must pay statutory sick pay (SSP) equals to “£96.35 for up to 28 weeks person”. (gov.uk 2021) Data from Vitality reveals that “the UK economy lost £91.9 billion in 2019 as a result of ill-health related absence and presenteeism in the workplace”. (Mercer 2020). The taxes paid by the working people of the UK then must pay towards the cost of the sick leave and absence. The moral and trend sick absence can have as a consequence on society in the UK and the next generation is poor and can create long term normality if not addressed.  
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