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        “If you can dream it, you can do it.” – Walter Disney
Abstract
The aim of the report is to compare/ contrast my own entrepreneurial style with the Walt Disney.
The reason I choose Walt Disney, for the entrepreneurial analysis, is because he had a lot of obstacles but always, he was able to stand up and fight.
Walt Disney used his talent to create, innovate as been able to be free. On my managerial career I faced many crisis situations and always the solution it was to come with something new, to create new processes, new reports, new connections, new negotiations process. 
Innovation in business processes, team leading, teamwork changes the programs that I was responsible for, changed the condition. Walt Disney used the innovation to change his condition. He opened two companies, and both had to be closed but this did not stop him, to find the “new”, the innovation to help him to change his condition and to be free, autonomy.
I had situation on the programs that I was in charge, were the situations were really critical and need time to put the things on the right path. I had to trust in my program vision, to convince my director, my client, my CEO, that my way is good even my team sceptical.  My colleagues from my department and the managers from the other departments, that I worked with, permanently were sorry for my program situation. After three months of fire, I was successful and since then, everybody trust my abilities to use new instruments to solve old problems, that I had not created.
It was the same situation that, Walt Disney faced when made “The Snow White and seven dwarfs”, the film industry called him “ Disney`s Folly”, beside of me , his team followed him and helped him.
In 1940 Walt Disney company was affected by the financial crisis and in 1941 was employees strike. He preferred other company to do the negotiations. 
My approach would have been different. I would have done the negotiations and instead to offer the whole stock public, I would have given to the employees a part in order to motivate them to remain, came with ideas and been loyal to the company. For sure the strike would have been finish very fast. It would have been an win-win situation.
Walt Disney on his career shown self-efficacy defined by perseverance to go over the obstacles, this is an aspect where it is a similarity between me and him.

Walt Disney many times remained alone with this vision, his passion and his dream. People came and go from his life but this did not stopped him. He had success and failure many times and he learned from this. For me life had drastically changed few years ago, everything is upside down but I am learning from everything I am facing, this is the way to build myself and trust in who I am. 
He was feeling comfortable with uncertainty, I am feeling comfortable with unknown.
I am feeling well when I am taking risks, mainly in negotiations with a lot of implications. Walt Disney when convinced he investors the Disneyland is a good investment, he took a high risk, when convinced them Snow White and seven dwarfs is a good investment, he took a high level of risk mainly due to unknown.
Walt Disney had moments when only him, believed in him. Let`s remember the situation when the sellers drop him down and he had to find a seller, interested on this animation cartoons to distribute them and in this way to save the company. He knew the risk, but he had to influence his team to do the best and he carried the burden.
I had situations as European Project manager when the project had a huge bottleneck and the CEO pressure was high. My team needed peace to work, I had to take the pressure and find the solutions and let the team to perform.
Walt Disney for me, in business, is a mentor, due to his tenacity to fight, to stand up for what you believe, to love what you are doing and to be happy of your results that are like in your dreams.
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