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 Executive summary
This report is about the company Ikea, importance of critical thinking within the organisation and will be discussed and analysed beliefs, attitudes and values within a workplace context. As well will be applied management theories such as Max Weber bureaucracy and behaviour theory with recommendations. 

Introduction
At the age of 17, Ingvar Kamprad launched IKEA, selling pens and wallets. Smland, his native county in Sweden, was densely wooded and had rocky soil. IKEA has long valued resourceful employees who know how to make the most of a small space. IKEA as a civilization is fabricated on cooperation. Whilst we have faith in one other, moving in the same way, and enjoying time all together, company is strong. Company is desire to be a productive power for changing. It could create a great and continuing transformation for now and for next generations. IKEA inspires own workers to be responsible for their interests and the environment. Taking responsibility for its employees let the company to progress and to be successful company. IKEA received the confidence of its employees thanks for empowering workers to be straightforward and optimistic on the company's goals and achievements.
Beliefs, attitudes and values within a workplace context.
Organisational beliefs include ideas and assumptions held by members of an organisation about different elements of their job, the company's goal, and its place in the industry or society. These beliefs develop because of the organization's history, experiences, and leaders' actions and choices. Organisational beliefs may be explicit, such as purpose statements, or implicit, deeply rooted assumptions that influence the culture of the organisation, in a simple word a belief is an opinion about the way the world works.  (Human Synergistics, n.d.)  A business that deeply believes in continual innovation, for example, may promote risk-taking and experimentation among its staff, while a company that believes in stability and predictability may prioritise efficiency and consistency. A person whose expectations about what they should receive from the organisation (e.g., recognition, career development) are met may interpret this theory positively, resulting in increased loyalty and commitment. In contrast, if an individual's expectations are not satisfied, they may feel unhappy or frustrated, which may result in less inspiration and lower job satisfaction. Beliefs can be changed, but it takes time and a well-planned process of talking, teaching, educating, and showing new proof. (Human Synergistics, n.d.)  
Value is the extent of attraction of significance by which a individual evaluates something and the person values is frequently reflected in the way he or she lives. (Anderson and De Silva, 2009) Attitudes are the way in which individuals expressing and operating their beliefs and values, expressed through words or actions.
Ikea values following:
Take care for people and planet, providing and taking responsibility, togetherness, renew and improve, simplicity, cost-conscious, difference is a meaning and lead by example.
As it is stimulating to see how the interpretation of organisational belief theories can vary greatly based on an individual's personal beliefs and how they correspond with the popular organisational culture, social identities, and psychological contracts. This diversity of perspectives opens opportunities for innovative thinking and fosters a rich exchange of ideas within the organisation. While some individuals can thrive and find satisfaction in an organisation that reflects their beliefs, others may encounter challenges and opportunities for growth when their beliefs differ from the accepted norms. As a result, organisations could develop equality and tolerance, creating a workplace environment that is more harmonious and productive.
Overview of key management theories 
Recent findings show that business managers use more that one or management theories of leadership. In this report will be discussed theories of behavioural management and Max Weber’s Bureaucracy theory. 
German sociologist Max Weber argued that bureaucracy was the most efficient model for private companies and public agencies. His theories influenced generations of business leaders and politicians through the 20th century. Weber's management theory, also known as bureaucratic theory, emphasizes strict rules and a strong distribution of power. Weber accepted that bureaucracy was the most efficient way to set up and manage an organization and was needed for big companies to obtain maximum productivity with many workers and jobs.
 Weber believed there are the six characters of theory of bureaucracy:
Task specialization (partition of work): 
Weber believed that task of specialization lightens the in-time completion of work at the greatest level of skill. Thus, in Weber's good corporation, tasks are split in sets grounded on team partners ' competence and areas of proficiency. Workers and sections would need clear functions and potential that people would take the responsibility only for the work in which workers are most proficient.
Hierarchical management structure:
Weber believed in that management need be structured in tiers and that every tier should take the responsibility for the performance of own group. He considered that every tier of management could offer control for a tier lower it when it being controlled by the tier beyond it.
Formal selection rules:
Weber believed that in a good organization, employees should be selected based on technical skills and abilities acquired through education, experience, and training, and no other factors should be considered.
Efficient and uniform requirements: 
Weber insisted that employees should always know exactly what is expected of them. In a perfect organization, rules are clearly defined and rigorously enforced.
Impersonal environment:
In Weber's theory, relationships among employees are limited to professional ones. The impersonal environment characteristic of bureaucracies is designed to facilitate decision-making based solely on facts and rational thinking.
Achievement-based advancement:
Weber believed that promotions in an organization should be based on performance, experience, and technical qualifications. Personal favours, relationships, and personality traits should not influence personnel decisions. https://www.business.com/articles/management-theory-of-max-weber/
Theories of Behavioural Management - a management concept that analyses how to control productivity in an organisation by focusing on what motivates the workers. 
Behavioural management places more emphasis on employee motivation and behaviour than scientific management, which optimises the human being as a machine. The goal of behavioural management theory is to better understand employee motivation, including expectations, wants, and interests, as well as group dynamics, to manage productivity. Because of its emphasis on the human side of work, behavioural management theory is also referred to as the human relations movement. Theorists who contributed to behavioural management include Mary Parker Follett, Elton Mayo, and Abraham Maslow. (Business LibreTexts, 2020) Behavioural management is a complicated subject that focuses on developing and putting into action interventions to enhance job performance. It is a subset of organisational development. It is also known as applied behaviour analysis, behaviour management theory, and behaviour modification. (Farooq, 2016). As well as behavioural Approach to Management is a management style that focuses on altering employee behaviour as it concentrates on the human element of work, the behavioural management theory is often referred to as the human relations movement. (CliffsNotes, 2015) It emphasises acting and observing other people's behaviours. The behavioural approach to management is also known as the positive approach to management, management by goals, or behavioural approach.  the study of how managers should act to inspire workers, support them in achieving organisational objectives, and motivate them to work at a high level focuses on the methods a manager should utilise personally to inspire staff. (Start Teaching, 2021)
Structured overview of key behavioural management theories.
Performed at the Chicago Western Electric Hawthorne Works between 1924 and 1932. Aimed to comprehend the connection between illumination and employee productivity. Unexpectedly found the Hawthorne Effect, which demonstrated that productivity rose not just as a result of changes in lighting but also as a result of more study focus and a sense of importance.
Hawthorne Studies (Elton Mayo):
A development of the Hawthorne Studies that emphasises the significance of social and psychological elements at work.
Aimed to increase production by concentrating on boosting cooperation, communication, and employee happiness.
It is acknowledged that motivated and contented workers often produce more.
Human Relations Movement:
Based on the premise that people are driven to behave in specific ways because they anticipate achieving certain results.
According to this theory, three elements drive employee motivation: anticipation (belief that effort leads to performance), instrumentality (belief that performance leads to rewards), and valence (value put on the rewards).
Expectancy Theory 
(Victor Vroom)
Presented two opposing viewpoints on human nature and workplace attitudes.
Theory X: Assumed workers despise their jobs, are lazy, and need ongoing direction and control.
Theory Y: It is posited that workers are independent, enthusiastic, and eager for responsibility.
Assumptions made by managers about their workforce have an impact on both employee behaviour and leadership style.
Theory X and Theory Y (Douglas McGregor):
Proposed a five-level hierarchical model of human needs: physiological, safety, love/belonging, esteem, and self-actualization.
Individuals are driven to meet lower level demands before moving on to higher-level requirements.
Managers may utilise this approach to identify and solve unmet needs among workers in order to boost motivation.
Maslow's Hierarchy of Needs (Abraham Maslow):

Positive and negative reinforcement were employed to shape and regulate behaviour.
Positive reinforcement (reward) stimulates behaviour, whereas negative reinforcement (removal of an unpleasant stimulus) discourages behaviour.
Unwanted behaviour is weakened by punishment.

Reinforcement Theory (B.F. Skinner)
The issue of perceived fairness in the workplace is central to this study.
Employees evaluate their own inputs (effort, abilities) and outputs (rewards, recognition) in relation to those of others.
If they see an injustice, they may change their behaviour or feel demotivated.
Equity Theory (J. Stacy Adams):



Application of theories in the IKEA
Increasing Employee Satisfaction:  A generic word used to indicate how comfortable or satisfied workers are with their employment and employers is "employee satisfaction." It serves as a gauge of how satisfied employees are with many aspects of their employment, such as management, salary, everyday work, and employee experience. (www.visier.com, n.d.) The Hawthorne Studies Mayo originally concluded that managers required training in listening, interviewing, and understanding employees' personal issues for industry to gain from Hawthorne's studies. He thought the new supervisor should be more caring, people-oriented, and socially adept, is clear how important it is for employees to feel valued and appreciated. (British Library, 2012). The IKEA company put the attention on appreciating and rewarding the work of its staff in order to put this into practise. This may be accomplished by holding frequent feedback meetings, implementing incentives and recognition programmes, and fostering an environment at work that encourages a feeling of community and friendship among staff members.
The Human Relations Movement: The human relations movement is considered as an early form of the contemporary human resources function. Previously to the human relations movement, employees were commonly viewed as replaceable elements in organisational systems that placed the utmost importance on increased output. (HRZone, 2013). The places a strong emphasis on the need of good cooperation and communication. To improve teamwork and cooperation, IKEA encourage open lines of communication, encourage employee feedback, and organise team-building exercises.
Vroom’s Expectancy Theory: a person's courage is affected by how much they value any reward associated with an action (Value), how much they believe that by exerting effort into something, they will be able to generate good results (Expectancy), and how much they believe that producing good results will result in a reward (Instrumentality). (Unacademy, n.d.) According to Maslow's Hierarchy of Needs, people are motivated by having their different needs met. IKEA can identify the requirements of its staff and making efforts to meet those demands. The physiological, safety, and value requirements of workers may be met, for instance, by assuring fair remuneration, delivering a safe and supportive work environment, and providing chances for personal and professional advancement.
Theory Y Leadership Approach: Theory Y assumes that employees are self-motivated and ask responsibility, in contrast to Theory X, which offers a different perspective on workers. (Mind Tools, 2023) The company of IKEA adopt a Theory Y leadership style by putting their faith in their staff, assigning them tasks, and giving them the authority to make choices. Employee motivation and a feeling of ownership might grow as a result, boosting output. By connecting performance and incentives, IKEA use the expectations theory's basic ideas. Employee motivation may be increased by making sure they see a clear connection between their efforts and the results (rewards) they get. Offering performance-based rewards and praising extraordinary contributions.
Maslow’ s Hierarchy of needs: Identifies five basic wants, all of which he thought were built into the human species. They are grouped in a hierarchy, and "self-actualization" refers to people's desire for self-satisfactions, or their drive to become what they could be. This is the desire to become more and more of who you are as an individual, or to become everything you can become. (Abraham Harold Maslow and Frager, 1987). Both psychological and physical safety may be found at Ikea. Independence from the finance. A social liberty and developing. The company makes it possible for its workers to feel connected, welcomed, and appreciated by the group via a variety of activities and settings. And motivated to fully accomplish their professional goals possible.
Applying the Reinforcement Theory: Individual behaviours can be modified through reinforcement, punishment, and extinction, according to the reinforcement theory, which is a psychological principle. (Zola, 2022) 
The IKEA company use positive reinforcement to support and promote desirable employee behaviours. This may include recognising and thanking workers for their accomplishments and effective work. Additionally, the company may utilise constructive criticism to support staff members' professional growth.
Maintaining Equity:  The theory is based on the premise that employees lose motivation for both their employment and their employer if they perceive their inputs to be greater than their outputs. Employees may respond in a variety of ways, including demotivation, diminished effort, irritation, and, in extreme cases, disruption. (Mind Tools Content Team, 2022)   According to the equity theory, perceived fairness at work is crucial. The company try to treat all it is workers fairly by upholding honest and open policies, providing equal opportunity for advancement, and resolving any issues that may arise.
Recommendations 
· To be more accessible
· Supporting own workers like helping them with the rising cost of living
· To communicate with local communities
· Improve customer service.
· Climate positive changes
Conclusion
Ikea is one of largest well-know home furnishing company in the world. During the pandemic company increase and made a lot of change, using critical thinking and applying management theories. Part of this report contains reflective journal, which is one of useful tool for learn and improve better. 






















 Part 2
Reflective Journal 

Bedford and Wilson, (2013) advised that thought about writing about person doing (reflection in activities) and expecting what will be done then and also could perfect personal skills which was idea of D. Schon and was referenced first in 1983. Description, analyses, explores your feeling and reactions, including external factors and how they may have effect on you – that is reflective writing about. It is a good idea to work with the person who have more experience, that he can help with the reflecting. To reflect and describe all that you learned it is useful not only for learning, but in private life too.
  Significant piece of reflective writing are models and reflection’s frameworks such as Gibb’s ‘Reflective Cycle’ (1988), Kolb’s ‘Experiential Learning Cycle’ (1984), Driscoll’s Model (1994,2000) etc.  I stopped on one of the well mentioned reflection’s framework - Gibb’s reflective cycle and it is useful for myself. Hargreaves (2013) states Gibb’s reflective cycle contains a pack of asks which are supposed to help person to explain and estimate personal understanding. Explanation, valuation, thoughts and beliefs, consideration, assumptions and plan how to act – this is six splits included in Gibb’s cycle. One of the advantages of exact model is its straightforwardness: questions are simple and could be applied for reflection isolated or to be ready to start to write personal thought and feelings in the journal for reflection. Moreover, one of the benefits are plan how to act and valuation of the reflection.

On the module Developing Workplace critical thinking I have learned a lot about critical thinking, workplace content and change, believes, values and attitudes etc. First and second lessons we were discussing at workplace context and change and what is belief, values, attitudes and emotions in the workplace, also we were talking about critical thinking and logic. According to Cotrell (2017) critical thinking is a complex process that involves a wide range of skills and attitudes. Discerning the positions, claims and conclusions of others; evaluating evidence of alternative views is a main point of critical thinking.
I feel very excited, because I had some information before about logic and 2 types of logic reasoning, however I wanted to find more about theoretical part of it. I have seen on this topic is much more amount of information to read and watch.
Next topics were about decision making process and critical thinking. Decision making process is the process where you have all necessary information and review each of outputs. Decision making process contain following steps: identify the problem, create a set of possible solutions, sum up the benefits and costs, choose a solution, applying the solution, evaluate the impact of decision. Doyle, (2018) It was interesting and helpful, as I learn about one of the essential skills for managers. Also, I learn about contingency theory, which was very interesting and new for me. Donaldson states that contingency theory is organisation productive results from suitable organisations characteristics to eventualities that affect the situation of organisation. McAdam. During the lesson I learnt about characterises of contingency theory, key concepts, organic vs mechanistic structures; as well, I learn another few words and concepts for me, especially integration and differentiation. When lesson begin, I was feeling self-confidence, because I already was reading around theme of the lesson and received certain information, however I expected more recent new information. After, I transformed myself thoughts especially afterwards when contingency theory was properly described. Good experience was that I actively take the part in group activities. Themes were very good explained, and it is one more decent detail.
Next topic which I want to discuss is about RED models of critical thinking, where R is recognise supposition, E is evaluate the parameters and D is draw summaries. Riska Wulandari et al 2021. Second part on the topic was about DE BONO’s 6 thinking hats method – tool for increasing critical thinking, which was introduce by Dr. Edward de Bono in 1980. It was useful around the world in the companies. Thank for this method employees can learn how to split thinking in to six roles. Hats are colourful by the functions which they must focus. White hat is concentrated on available data and analysing information from past. Red hat is looking for a problem using emotions, intuition and trying to find opinions from other who possibly think and feel different. Yellow hat is about optimism and positive influence, which is helping to recognise advantages and values and helping team working. Green hat is concentrating on creativity and applies brainstorming. It is helping to expand creative solution to solve the problem. Blue hat is for those who control the processes. Black hat is about concentrating on bag points of a solution and looking for a gap which could be weaknesses. Payette, P. and Barnes, B. (2017) 

During the whole term module Developing critical thinking was interesting where a learned new themes which will be useful in my future as a manager. 
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