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Research Process Reflection

Description
For my LCLM6005 Independent Project, I conducted a systematic literature review (SLR) evaluating the impact of AI-driven logistics and digital transformation on operational efficiency and customer satisfaction at DPD UK. Utilising the PRISMA framework, I systematically screened and selected 15 peer-reviewed articles published between 2018 and 2026. The research process involved synthesizing qualitative and quantitative secondary data to identify key themes regarding technological implementation, employee acceptance, and consumer experiences within the UK parcel delivery sector.
Feelings
Initially, I felt overwhelmed by the vast amount of literature available on artificial intelligence and logistics. The broad nature of the topic made me anxious about losing focus. However, as I applied strict inclusion and exclusion criteria, I felt a growing sense of control and confidence. Narrowing the scope to DPD UK specifically brought clarity, transitioning my initial apprehension into genuine intellectual curiosity and satisfaction.
Evaluation
The most successful aspect of the research process was the application of the PRISMA framework. It provided a highly structured approach that effectively minimised selection bias and ensures methodological rigour. Conversely, relying solely on secondary data was a significant limitation. I found it frustrating that I could not investigate the real-time, internal operational dynamics of DPD UK through primary interviews or surveys. This limitation meant that my findings were largely inferential, based on broader industry patterns rather than direct, company-specific primary evidence.
Analysis
Analysing the literature through the dual lenses of the Socio-Technical Systems theory and the Technology Acceptance Model was intellectually stimulating. I realised that technological integration is inherently tied to human factors. The research highlighted that AI's operational benefits are conditional upon employee readiness and effective change management. My struggle to find literature directly isolating DPD UK's internal metrics forced me to critically synthesise general UK logistics data and apply it contextually. This challenge significantly developed my analytical skills, teaching me how to draw parallel insights and evaluate theoretical frameworks against practical, real-world constraints like algorithmic control and workforce resistance.
Conclusion
Ultimately, this research process taught me the critical importance of a structured methodological design in secondary research. While the SLR was highly effective for establishing a theoretical and contextual foundation, I recognize that it provides only a partial understanding of a phenomenon as dynamic as AI integration. I developed strong competencies in thematic analysis and literature screening, but I also learned the boundaries of secondary research when exploring specific organisational behaviours.
Action Plan
Moving forward in my academic and professional career, I intend to adopt a mixed-methods approach for similar investigative projects. I will incorporate primary data collection, such as stakeholder interviews, to complement theoretical findings. Additionally, I will undertake advanced training in reference management software to streamline my literature screening process and manage complex search strings more efficiently.
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