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[bookmark: _Toc150426895]Executive Summary
In this report I will explain the reasons why I have used the personal development plan (PDP) and how it is used along with the Johari window and give my reasons and statements how it is used and why it is. I will explain a situation in my life which has given me a reason to use this and how it has changed my life and how I overcome this.





[bookmark: _Toc150426896]Introduction
During the beginning of covid-19 I decided to set up my own mobile detailing valet car business, for the first time in my life I have ever taken on a challenge like this, so all aspects of the role was new to myself. I hit a few setbacks whilst doing this one of the main problems I had was everybody was all still in shock with the situation the whole world was going through at the time so not many people was aloud or even wanted to associate with others, I found this very hard as the business I tried setting up needed to be around customers and their personal belongings. In this report I will show you how I set new goals within a Personal Development Plan and using the Johari Window.

Personal Development Plan (PDP)
The personal development plan is designed to make you plan out and assign certain problems and situations in your life easier and how to do better and over come them, having a plan in place not only makes it easier to achieve it will also help you manage them aiming high to succeed on your future or current plans. In this assessment I will give examples of my own personal development plan and highlight my own goals and future plans in a PDP chart and highlight my goals along side with goal dates and what I will do to achieve these goals.
Johari Window
I will explain more in detail about what the Johari window is and how it is used and why it is used, I will explain and give examples of what a Johari window looks like and how it is used. The Johari window model is used to enhance the individual’s perception on others.
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Johari Window

Brief back round on the Johari Window it was founded in 1955 by to people Joseph Luft and Harry Ingham. They both came across the idea by a group dynamic in university, Joseph Luft still worked at it and made it better in time (Hampson, 2021). The name Johari was made from both of their names combined together so Joseph and Harry forming ‘Johari’ and the word window comes from the panes of the chart (Hampson, 2021).
The Johari window works by showing individuals see the other side of how they see themselves and how other people see them doing that by panning out in different sections and individually giving different sections on opinions (worldofwork, 2023). I find with the Johari widow it narrows down most of the major issues and help you and others mostly identify new skill sets you did not know you had. During the time of covid 19 when it first was announced my main idea to open a new business seemed to grow greater and I had an impulse just to do it. Using the Johari window helped me identify my strengths and weaknesses and helped me act upon this to make it easier and help me for my future.
According to (Chapman, 2003) The Johari Window is a simple essential for people who want to have self-awareness on themselves and others will help with the perception and identify strengths and weaknesses , improving all whole aspect of skills such as communications , interpersonal and also relationships (McGrath, 2015) Also agrees on this.
Using the Johari Window is pretty much straight forward and easier to use there was lot of help around using this tool and I found it easy to learn from and very user friendly I gave my self some time to get used to this and acted on it and found a number of skills I didn’t know I had which was unknown to others I used this information and took everything I could from it at my advantage. 

I have done a diagram of my on Johari window down bellow to give you an insight into how I used this tool in my personal circumstances, and some of the new skillsets and hidden talents I didn’t know I have and now have developed on. 

In my Johari window I learnt a lot about my self which helped me with the business I opened up back in 2020, certainly helped me strive forward to make it successful, I would advise using this tool because I feel learning new things about yourself can always be helpful in different ways, and acting on every new aspect that comes your way in life. 





Here is a example of my personal Johari Window with my skills that I Did not know and other knew about myself.
	
OPEN AREA,
ARENA
(Things you know you have skills etc)

· IT SKILLS
· PEOPLE SKILLS
· CUSTOMER SERVICE 
· KNOWLAGE
· LEARNING DEVOLOPMENT
· MANAGEMENT
· TEAMWORK
· BUIDLING RAPPORTS
· LISTENING SKILLS
· ESCULATIONS

	
BLIND,
BLIND SPOT
(Hidden talents you didn’t know you had E.G disabilities, sensitive etc)


· ENGAGING 
· STRENGH 
· LIMITS ON LEARNING
· MEMORY
· BUILDING
· DESIGNING 
· PROBLEM SOLVING
· READIN/WRITING
· VISUAL


	
HIDDEN,
FAÇADE
(Talents we have but haven’t noticed yet, hopes aspirations, dreams goals,)

· SPEAKING ITALIAN
· PARENTING SKILLS
· ANALISING SITUATIONS
· DISCOVERING TRAVELING NEW PLACES
· TIMING
· DEPRESSION 
	
               UNKNOWN
(New experience, of things you didn’t know about yourself both positive and negative languages , things you want to try but no others know.things you have never done before)

· TRYING DIFFERENT FOOD
· ENGAGING IN DIFFERENT SPORTS
· LEARNING NEW LANGUAGES
· MEETING UP WITH NEW PEOPLE




                                                              

                                                                KNOWN TO SELF                                  UNKNOWN TO OTHERS



KNOWN TO OTHERS











UNKNOWN TO OTHERS

Personal Development Plan (PDP)


According to (School, 2019) A personal development plan is a action plan helping you review and plan your goals out in sections a PDP allows you to set your goals and help achieve them. (Revalidation, 2022) agrees on this also. That the personal development plan will help you achieve your own personal goals and set dates and help you review the different goals individually.

When I used the personal development plan with my own personal goals I found it easy to set new targets and dates and it also gave me the confidence to battle these new goals as I sometimes find it hard to take on new challenges, making me feel anxious when there are dates put in place however with the Personal development plan in place I found it very easy to manage and it really did help me.

The Personal Development plan is also used in a number of business for managers according to (CMI, 2020) management also need to take the time to put a personal development in place to keep track on a business with its employees and agree and sign it off as it will help in future references and help their employees achieve their own goals and as a company result in higher expectations.

I put a personal development plan in place when I had set up my business, I found it helpful as during the time I hit a number of walls, so a personal development plan definitely helped the situation I was accruing as it managed and made it easier for me to reach my own personal goals.


Here is a example of my own personal development plan with my own personal goals which I am in the process of still completing but I wanted to show you a outline example of how I created it and show how easy it can be done. 
	SKILLS/BEHAVIOUR

          
              &


  WORK RELATED
	ACTION
NEEDED
	RESOURCES
NEEDED
(including people)
	DATE(S) FOR ACTION
	DATE FOR NEXT REVIEW
	ASPIRATIONAL GOAL
	MET?

	
Become more relaxed in high crowed places.
	
Surround myself around more people and get myself familiar being around people
	Friends
Family
Socialising
Public places

Online resources

Doctors/mentors
	Go out every Friday to social.


every Sunday practise speaking to a number of different friends
	Complete my socialising with friends and family by 20/11/2023.


	I want to be able to go into public crowed places weather it’s in university or work and feel relaxed and not anxious, and not to be dependent on medication
	

	

Knowledge more on my fitness diploma with my self-health and skill
	Learn more from my diploma workbook and complete these tasks needed concentrate on my training programme
	Gym

Diploma workbook

Textbooks

Tutors

Computer

Website for seeking knowledge
	Go gym 5 days a week for minimum of 1hr workout.

Every night study for 1hr in my diploma workbook

Mon-Friday

30minutes of research every mon-friday
	All tasks will have a review every week next review on the 26/10/2023.

Followed every week from that date for review 
	I want to be ablet to know all exercises and any fitness related questions, at the top of my head instead of looking up any details, this will benefit my clients for when I am a fitness instructor.


6 MONTHS. From now.
	


PERSONAL DEVOLOPMENT PLAN  (PDP)

[bookmark: _Toc150426898]Conclusions
Seeking help from my friends and family to help me use the Johari Window giving me a level of expectations. I have built a lot of relationships along the way with this as I now know a lot of new things about myself that I never knew before, and not only that my loved ones and friends even colleagues now know new things about me. Whilst learning new skills I didn’t know I had I acted upon all this as I now want to strive forward and learn new subjects and take this further. During all this I set up a personal development plan which is now in place and due to be reviewed and I will take this very seriously as this is my future. Having a plan in place has definitely helped me and concluding my report I think I have justified why I have used the Johari Window and why and also why I have put personal development plan in place and how I did this. I have explained what both areas are and do and how they work.
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