



I participated in working at the Help Point Swansea which involved helping with vulnerable individuals on Wednesday and Saturday nights. I developed a variety of skills and core competencies which I believe will help me in future work in public services.  According to Rouse (2017)’ Core competency is an organisation’s defining strength.’ In support of this Prahalad et al (1990) Defines Core competencies as the ‘organization's collective learning and ability to coordinate and integrate multiple production skills and technology streams; they are also about the organization of work and delivery of value in services and manufacturing’. According to Rouse (2017) core Competencies are divided in to three categories; ‘Interpersonal skills which includes qualities such as being a leader, motivator, negotiator, consensus builder and team builder. The second category is ‘Business skills such as; accounting, economics, compliance, legal, technology, marketing and statistics. The last sector is ‘Personal skills’ which involves being, motivated, innovated, experienced, communicative and consultative. I believe I have demonstrated some of these skills throughout the Help Point as evident in my assignment.
[bookmark: _Hlk7784006]’Team work is a key element in regards to core competencies. At the help point partnerships are formed particularly when you are placed in to teams. An example of effective team work was when we had an issue with locating a patient. The communications van (coms) that helps to identify what area a patient is in told us to go to an area we were not familiar with. As a team we used our phones to try find the area. We also split up to try look for the patient. Eventually we were able to locate the patient through effective communication with each other. On the other hand there have been issues that have negatively impacted my team. For example there has been occasional conflict between members due to strong and contrasting personalities. To overcome any conflict may have faced I made sure I concentrated on the main task of helping vulnerable patients and to not let any conflicts make me lose focus on the task in hand. Belbin (2010) describes team work as where team players often have a broadly equal status but have different roles to play. Equally this reflects the team roles at the Help Point. One individual would be in charge of the medical bag. This involved ensuring equipment such as sick bowls, gauze, foil blanket and water bottles were kept for patient use. Another member oversaw the wheelchair. This involved transporting the patient from a particular part of Wind Street to the help point to receive treatment. The last role was the use of the radio. This person would be in communication with the coms van informing them of patient information and whether the team was at the scene or if we needed the use of the ambulance for serious incidents. Belbin (2010, 22) describes nine individual roles and qualities an individual can bring to the team. After much deliberation I believe the role that best suits my personality was a ‘Team worker’. ‘The Team worker’ According to Belbin (2010) states this role is ‘Co-operative, mild, perceptive, diplomatic. Listens, builds, averts friction, calms the waters’ However the implications of this role are that I can be ‘indecisive and easily influenced’. This is particularly accurate to me as I never predominantly took a lead role, however I always listened and made sure that I made appropriate decisions. 
‘Commitment to Excellence’ is a quality paramount to ensure a high standard of work is produced. At the Help point one task I was given was to use the radio.  I had a time frame to learn how to use it before the shift got busy. I found this task particularly difficult as the responsibility was placed on me to communicate effectively with the coms operator. I was unhappy with my efforts with the radio as I found it difficult to speak through the radio using the correct terms. My radio also kept cutting out due to me not always being on the right channel or clicking the button too late after I had spoke. I think the key issue I had was my confidence as the individual that tends to take an active leadership role in the team is usually the one with the radio. Firestone (1996) states that leadership is ‘one of the most tangible and indispensable characteristics… without which the disparate elements of good schooling can neither be brought together nor kept together’ (Edmonds, 1979a, p. 32) This suggests that you have to have a certain quality for leading a group. In support of this Belbin (2010) demonstrates roles that are more appropriate for leadership. Roles such as the ‘specialists’ who have a deep knowledge of a particular topic and understanding. Monitor Evaluators’ who are strategic and Implementers who have common sense and are realistic. These roles are seen as more likely to take on the leadership status in contrast to the team worker role which I assigned myself as, which is less likely to take on that leadership role. However, to overcome my difficulties with the radio and taking on the leadership role, I asked questions on how to improve from peers who had previously had experience in this role. This helped me to improve my radio skills and my confidence by allowing me to open up and share my difficulties. Through this my team members helped me increase the standard of my performance. This in tern allowed me to work proactively and encouraged me to perfect my radio skills.
[bookmark: _GoBack] Commitment to Development and communication is something that I have developed through working at the Help Point. One of the key points I learned from the experience was to stay calm and be strategic during a situation that I may not be comfortable with. One example was a head injury in bank statement. A man who was intoxicated fell from a flight of stairs and was rendered unconscious at the scene. When I arrived my job primarily was crowed control and ensuring we were able to get the patient to the ambulance without a crowd of people in the way. However my team and I along with a St Johns ambulance paramedic was first at the scene so we had to assist with certain aspects. I had to hold the oxygen mask on the patient for a period of time. I had no medical experience, and this happened relatively close to my third shift at Help Point so I had never experienced something so serious. From this incident I learned that listening to superiors such as paramedics and staying calm will get you through an uncomfortable situation. This showed development in my personal skills in relation to working in a public sector environment. Throughout the volunteering I think I developed effective group skills. Tuckerman’s ‘Group development theory’ highlights how a group can develop over four stages. The first is ‘Forming’ This is where the group start to form relationships, defining roles are also established. In regard to the Help Point when I first worked in a group relationships were formed through us communicating. For example, when we didn’t have patients to attend to, we talked about our university experiences which allowed us to bond and build relationships. Certain roles were established through one person in the team having the medical bag, one individual taking on the role of pushing the wheel chair and the other taking on more of the leadership role through utilising the radio. Although we each had a different job we all had a similar status. The next stage is ‘Storming’. This is where members become more familiar with each other, conflicts can also be apparent. The more shifts I did the more comfortable I became with expressing how I felt. If I was uncomfortable in a certain situation I expressed my concerns to my peers. The third stage is ‘Norming’ this is where communication ‘within the group prevails ’ leadership tends to be shared out and each member is held accountable for each role. Primarily I was often placed in charge of the medical bag, so the key role I played was to ensure all the equipment was kept in the bag. I also had to make sure that the bag always was filled with the essentials throughout the night. The last stage is the ‘Performing’ stage. This is  where roles are better defined and goals are reached. At the help point the ultimate goal was to help vulnerable individuals. (Growing Pains in Group Development 2014). Tuckman’s theory is relatable to my experiences at the Help Point especially in regards to working as a team and communication instructions to one another. For example one woman fell off a bar in one club. The club did not have wheelchair access so it was hard for my team mates and myself to get to her and transport her to the Help Point. We had to work as a team to ensure the woman was safe. My role as the person with the medical bag allowed me to go straight to the patient and ask her the relevant questions and provide her with any equipment she may need such as a foil blanket to keep her warm and water. Another of my peers had to talk to communications through the radio and update them, while also gathering information from myself about the patient. We then had to communicate with the bouncers to allow wheelchair access for my peer. Through effective communication we were able to get the patient to the Help Point to be treated.
‘Commitment to Diversity and Integrity’ is another skill that I have demonstrated at the Help Point. According to the Cambridge Dictionary (2019) Diversity is ‘The fact of there being people of many different groups in society, within an organization, etc. cultural and ethnic diversity’  An example of when I have demonstrated this is when there was an incident with a woman at the taxi rank. She was too intoxicated for the taxi rank to allow her to get in the taxi. When I approached her she didn’t speak much English. In order to ensure she knew she was in safe hands we managed to convince her to come with us and sober up to do this we had to be sensitive and consider her feelings, the language barrier meant that she could be frightened and confused so I made sure I took great care when talking to her. At the Help point I stayed with her to make sure she felt comfortable while the St. John’s ambulance could take details off her, We found out she was from Poland. In order for us to gather the information we needed, I downloaded a translating app on my phone which allowed her to use the app to answer all the patient questions. This not only helped fill out the relevant details the St Johns staff needed, but it also allowed me to build a repour with her which provided us with an element of trust which in turn helped get her home safely as she was more open to providing us with contact details to get her home with a relative.
Shepherd et al (2000) explores ‘employee commitment’ this is suggested to be key when working in the public sector. Shepherd et al (2000) put together a study in to how committed employees  and Human Resource management were through questionnaires. The findings showed that ‘all management to a certain extent" and "senior management" are currently the groups most involved in building and sustaining a committed workforce.’ It also indicated that management isn’t responsible for employee commitment, highlighting that self commitment is essential in a working environment. At the Help Point I demonstrated my commitment through making sure I turn up to every shift I booked and ensuring I did the full six hours each time. I illustrated my commitment through catering to patient needs, whether that’d be giving them supplies such as a sick bowl or building a repour with them by talking to them and making sure they were safe.
To conclude the Help Point has helped me to decide what career I hope to have in the future after my degree. I anticipate either joining the police force or go in to the probation service. I think the skills I have gathered from the Help Point such as communication, team work, independent working, confidentiality and many more will help me in my future public service career. 
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