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Task 1 . A manager can be a leader but a leader cannot be a manager . 

1 Introduction 

The etymology  of  the  word  management  is  from  the  Latin  term manus(’a hand’),  which  is  involved in  dealing  with  objects  such  as  machines.  On  the  other  hand,  the  word  leadership derives from the Anglo-Saxon word leader(‘road ‘or ‘path’), which carries the connotation of  direction.  Fundamentally,  management  deals  with  the  complexity  of  the  organizations ,  and leadership  deals  with  change. ( Liphadzi et al ..2017) 
Leadership and management are two distinctive and complementary systems of action. Both are necessary for success in an increasingly complex and volatile business environment. Management is about coping with complexity. Leadership, by contrast, is about coping with change. Companies manage complexity first by planning and budgeting. Management develops the capacity to achieve its plan by organizing and staffing. Management ensures plan accomplishment by controlling and problem solving. Since the function of leadership is to produce change, setting the direction of that change is fundamental to leadership. ( Jhon P. Kotter 2003) 


2 Difference between management and leadership .

There are claims that there are differences between leadership and  management. Management  authors  have defined  management  as  the  process  of  achieving organizational objectives and goals effectively and efficiently through the core management functions of planning, organizing, leading or directing, and controlling. ( Robbins, Coulter & De Cenzo 2017 ) 
Leadership is said to be a complex and multi-dimensional phenomenon. 
The leader’s primary functionin the organization is to do the right thing by providing direction, vision, set goals, and influencing followers. 
( Edersheim & Druker 2007 , Northouse 2015 ) 
Managers tend to adopt impersonal , if not passive .attitude towards goals , managerial goals arise out of necessities rather than desires and, therefore, are deeply embedded in their organizations history and culture 
Leaders tend to be twice-born personalities , people who feel separate from their environment . they may work in organizations, but they never belong to them. ( Harvard Business Review 2004 ) 

Leadres 
	Goal oriented 
	Effective 
	Attract talent 
	Process – oriented 
	Thoughtful 

	Insipires 
	Long term planner 
	Works in rhe future 
	Consults 
	Policy-oriented 



Managers 

	Task -oriented 
	Recruits talents 
	Observes operations 
	Agency perspective 
	Consulted 

	Directs 
	Works in present 
	Short term -planner 
	Industrious 
	Efficient 




A) Donald Trump 

 Donald Trump was the past 45thPresident of the United States. He entered the United States presidential election and got elected into office in 2016. However, his career started as a businessperson in the real estate industry.
President Donald Trump, posits that Trump’s prevailing temperament traits are described  as ambitious/exploitative,  outgoing/impulsive,  and  dominant/controlling pattern. However, his overall leadership style has evolved into a distinctive, charismatic leadership. 
The research authors described Trump’spredominant  personality traits as ambitious, outgoing, with a feature of being dominant (Immelaman 2017 ) 

B) Bill Gates 
Bill  Gates,  born  in  1955  in  Seattle,  Washington,  United  States,  is  recognized  as  an  outstanding entrepreneur and business leader of modern time. He is a well-known technologist and entrepreneur of the micro-computer period in the 1970s and 1980s. Servant leadership teachings are a concern for people by helping them personally and professionally instead of one’s interes
Gates exhibited  these  principles  of  servant  leadership  through  his  non-profit  Gates  Foundation . ( Silva ,2014 , Spears 2002 ) 


C)  Jack Ma 
Like  most  successful  entrepreneurs,  Jack  Ma  became  described  as  an  entrepreneur  with  many capabilities. Ma learned about the internet business and started his company. He also ventured into other related information technology ventures. Ma is the first  entrepreneur  to  develop  e-commerce  into  an  online  giant, Alibaba,in  China. (Khzam 2015 n Northouse 2015 ) 
Ma  is  considered  a charismatic  visionary leader. He is said to be a strategic leader as well. He is the first businessman to initiate e-commerce  and  started  the  first  internet  merchandising  website  in  China.
Charismatic  leaders  can develop and  articulate  their vision and  take  risks to achieve their vision. ( Pawar 2016 ) 

D)  Tony Fernandes 
Based on qualitative study, it was reveal that Tony Fernandes has the innovation and entrepreneurial skills in the transformation of the airline company and has succeeded in moving his employees to achieve the same goals. Tony applied a leadership style with several approaches, namely Democratic, Charismatic & Servant Leadership.

 In the face of a crisis or challenge, Tony comes down directly to assist his employees to face them, which also shows empathy and healing characteristics. (Business review and Case Studies BRCS ) 


3. Conclusion 

Researchers  stressed  the need to explicitly clarifythe concepts of leadership and management in research. 
A clear understanding of the distinction  between  leaders  and  managers  will  promote  leadership  development  or  develop  the leadership competencies of individuals accordingly. The old paradigm of traditional management may have worked in the past, but the newparadigm demands that managers administer as leaders. So, the shift in focus from the management paradigm to the leadership approach would also result in the style of leadership. 
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    2  Task 2 

a) Manage, by getting people to do what needs to be done, 

b) Lead, by getting people to want to do what needs to be done.

c) How would the development of these skills improve individual and organisational performance ?

 
a) Project managers need good and effective people skills rather than technical skills to manage the people in their projects. They motivate team members to perform and improve. They develop a positive ‘can do’ attitude and they listen actively to others. It does not matter what people say they believe in-it is usually possible to tell what they really believe in by observing their behaviour. In a project management environment this means that many project managers are play-acting either to live up to expectations or to fulfil their own self-esteem needs.  More recent publications suggest appropriate people skills managers should have and adopt such as authentizotic behaviours, being culturally aware, apply some play-acting and managing the emotions of people. The literature review revealed a number of people skills but did not provide conclusive evidence which of these skills makes an effective people project managerProject managers placed a high importance on valuing people and rewarding them for a job well done. They considered that this is a highly desirable skill for effective people project managers. They suggested that project managers need to tell their team members more often when they have done something right to reinforce good behaviours to get the most out of their team and the individuals. They placed high importance on understanding what it is that actually makes individuals tick. It is this

b) Increase productivity 
Improve the quality of work and raise morale 
Develop new skills, knowledge, understanding and attitudes. 
Use correctly new tools, machines, processes, methods or modifications thereof. 
Reduce waste, accidents, turnover, lateness, absenteeism, and other overhead costs. 
Implement new or changed policies or regulations. 
Fight obsolescence in skills, technologies, methods, products, markets, capital management etc. 
Bring incumbents to that level of performance which meets [100 percent of the time] the standard of performance for the job. 
Develop replacements, prepare people for advancement, improve manpower deployment and ensure continuity of leadership. 
Ensure the survival and growth 


c) The need for improved productivity has become universally accepted and that it depends on efficient and effective training is not less apparent. It has further become necessary in view of advancement in modern world to invest in training .Training is a systematic development of knowledge, skills and attitudes required by employees to perform adequately on a given task or job. New entrants into organizations have various skills, though not all are relevant to organizational needs. Training and development are required for staff to enable them work towards taking the organization to its expected destination. It is against the backdrop of the relative importance of staff training and development in relation to organization effectiveness that this paper addressed. The need for improved productivity in organization has become universally accepted and that it depends on efficient and effective training. It has further become necessary in view of advancement in modern world to invest in training. Thus, the role played by staff training and development can no longer be over-emphasized. The main objectives of staff training and development are to improve the qualities of the trainee, formulation of objectives for different needs and ways of achieving it. The training objective is very important because it determines the designed and content of the training programmes. Contents of the training remain the same no matter the type of training involved. It is to increase personnel efficiency, professional growth, smooth and more effective organization’s operations .
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