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[bookmark: _Toc100653354]Project Outline
For many academics, project management is an effective way to address the challenges that come with new product launches and market entry. To counter the typical practice of equating projects with innovation, which in the company's new launch of Power up opinion may lead to the release of a multivitamin that fails to meet sales targets because the product fails to attract new consumers, hospitals, and stores, is the main aim of this research also in this a pharmaceutical company has decided to launch a new brand of multivitamins into the market.  Work Breakdown Structures (WBS), Gantt charts, and risk assessments for new launch multivitamins will be discussed as part of this assignment, which examines project management methodologies and procedures.
[bookmark: _Toc100653355]Analysis of Stakeholders
Stakeholder Analysis is a crucial strategy used by successful people to gain support. Managing stakeholders could help the product to achieve its goals.
In the pharmaceutical sector, identifying, extracting, and documenting the project's demands is one of the most difficult phases of the process. Taking care of stakeholders is very crucial in this industry. In order to achieve a successful product launch, the sales team must reach out to influencers, executives, or other essential stakeholders early in the process, so that new launch products may benefit from experience and skills. Early engagement with these stakeholders will increase the chances of success (Stakeholder analysis, 2022). 
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               Figure 1 stakeholder analysis (source: stakeholder analysis, 2022)
[bookmark: _Toc100653356]Obsessive exercisers and malnourished individuals
Multivitamin users are stakeholder-type persons, such as those who want to acquire weight and those who are deficient in minerals. Because these are the people who will benefit from the new launch product's power-up multivitamins, the product needs to reach out to the customer. A new product needs to keep these people happy and also keep them close to the new launch product. In order to find new consumers, gather information from gym owners and devise a marketing strategy that involves giving out free samples of new products. A seminar for pregnant women and people with deficits could also be offered at local hospitals (John Wiley et al., 2017)
[bookmark: _Toc100653357]Doctors and the Government
People or organizations who are interested in the management of the product fall under this category. As a pharmaceutical firm, it is the responsibility to keep the government confident in the effectiveness of products and their low risk of side effects. Because of this, organization’s must demonstrate that we have adhered to each country's drug policies and regulations. These are the people companies need to keep an eye on because if companies don't, the power won't go to anyone. Using the stakeholder analysis technique, companies need to get doctors involved in medicine so that they can assist and suggest the power up to their clients and customers. If any doctor is against it and says something bad about the drug. It would be a waste of time and effort. (Catalano, T., 2020)
[bookmark: _Toc100653358]Investors
There are three types of principal shareholders that contribute capital to keep businesses afloat and carry out good activities all over the world: stockholders, investors, and shareholders. If they are not happy with a company's business plan or direction, they might exert pressure on it directly. As a business owner, it is the responsibility to ensure that the investor receives a profit from the sale of the product. After all, no one wants to put money into an enterprise that will ultimately bring them loss. (Lock, D., 2017.)
[bookmark: _Toc100653359]Vendors and Suppliers are the same things
A company's suppliers and vendors, who operate outside the organization, are still key stakeholders when the company's revenue comes from selling goods or services. Suppliers help a firm to meet the needs of its customers and shareholders by supplying resources and supplies that are not available in-house. These low-priority objects still need to be inspected for their quality and upkeep (Fitriani, et al., 2021)
[bookmark: _Toc100653360]Stakeholders' Engagement
Interacting with and learning about stakeholders is what is meant by the term "stakeholder engagement." In order to effectively serve stakeholders' interests, companies must know who they are and what they want. This knowledge gives a clearer picture of how plans and actions will affect the goals to launch a new brand of multivitamins into the market. It is possible to obtain agreed-upon outcomes by involving key stakeholders in a given goal.
It is now widely accepted that a company's decision-making and activities are accountable if stakeholders are involved in the identification, understanding, and resolution of sustainability issues and concerns. The term "stakeholder engagement" refers to an organizations’ interactions with its stakeholders (Guinto, R., 2018)
Stakeholders include, but are not limited to, the affected communities and individuals, as well as their formal and informal representatives in local, state, and federal government, lawmakers, religious leaders, civil society organization’s, and special interest groups, as well as academics and other businesses. The government, doctors, hospitals, and investors are all to blame in case. There will be a separate "stake" in a project or investment for each of these people or organizations involved. Power up, could have an impact on the environment or society. Government regulators, political or religious leaders, and members of society with significant authority over power up are examples of persons who fall into this category. Depending on their position and skill set, doctors may be able to influence government policy. Involving stakeholders in new pharmaceutical powerups has a number of advantages that are discussed below. Expanding, and innovating if a company gets the go-ahead from the rest of society (Routledge et al., 2017) Because of this, the company's relationship with its stakeholders is going to be better. It has the power to enhance personal and corporate reputations. Money is saved by avoiding lawsuits and boycotts. One of its numerous advantages could be its capacity to recognize and act rapidly on new trends, giving it an advantage over its rivals (John Wiley et al., 2017)

[bookmark: _Toc100653361]Work breakdown structure.
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                                                             Figure 2 WBS
Work breakdown structures are used when a project is split down into smaller, more manageable parts (WBS). As "power-up multivitamins" launch project managers, it's important for companies to be able to break down the project scope and view all of the activities that are required to successfully launch a product.
There is no substitute for the work breakdown structure chart in project management. This is how the company will present a new product, power up: by using a WBS. In the pharmaceutical business, complicated labour categorization structures may be seen in drug research and product improvement initiatives. When it comes to pharmaceutical companies, for example, in the consumer healthcare industry, each brand is assigned a unique project linked with it. To track the development of each project, innate uses a series of phases, with each stage being marked as completed when it is completed. In order to properly reflect the scale of each new project, the schedule of work and the layers beneath it must be updated as necessary. In order to keep up with organizational changes, the general structure of the project will need to be adjusted (Project management, 2021)
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                                                         Figure 3: Project Management (project management, 2021)
[bookmark: _Toc100653362]Initiation
This is where multivitamins named power up begin in the launch, and the purpose of this step is to define the power up in a broad sense. This phase begins with a business case. At this point, the company determines if the product is indeed marketable. The feasibility testing has already been done, thus there is no need to do it again. Important stakeholders will also do their investigation before deciding on whether or not multivitamins are a smart idea. A PID outlining the goals and evaluation criteria for the multivitamins will need to be created if the application is accepted. The business case and all of the firm's stakeholders must be included. The government and doctors are two of the stakeholders with whom the company must conduct thorough due diligence while developing a power up for the organization (Guinto, R., 2018)
[bookmark: _Toc100653363]Research and Development
For a successful multivitamin launch, this phase is essential since it focuses on setting a plan that everyone can follow. In this phase, it is common to begin by defining the goals. There are two common approaches to setting objectives: S.M.A.R.T. and CLEAR
Small, Measurable, Achievable, Realistic and timely Using this approach, a company may rest assured that all of its goals have been thoroughly analyzed. It also helps the company to understand the consequences of making goals (Routledge et al., 2017)
Specific - Define objectives by answering the following questions: who, what, where, when, and why. There are a number of factors to consider, including who we'll target, where the company will target, and when the company will launch.
Measurable - Establish criteria for determining whether or not a power up goal has been met. 
Attainable- Determine the most important goals and the procedures needed to achieve them. Realistic - companies need to be willing and able to work towards a certain goal. 
Timely- Set a deadline for completing the task.
When the project management strategy is prepared, the scope of the multivitamins is clarified. In order to determine an acceptable budget, timeframe, and quality requirements, all of these aspects must be considered as part of project planning, it is also necessary to set benchmarks or performance standards. How much time and money will it take to complete the project? A baseline must be created in order to track the project's development.
[bookmark: _Toc100653364]Execution
companies expect salespeople to perform at this point to boost the product. It's easy to get the impression that the project has reached its pinnacle of activity right now, with all the meetings and status reports flying around. Kick-off meetings are common in the Project Execution phase, where sales staff learn about their roles. (Catalano, T., 2020)
The following are some of the tasks that are accomplished during the execution phase: Determine who will be the face of the company and who will be accountable for the backend of the business. Construct and implement project management strategies that may include purchasing management if necessary.
The project monitoring phase is governed by a separate set of standards, however, both stages will take place simultaneously.
[bookmark: _Toc100653365]Closing
To ensure the success of a product launch, the project's progress and performance must be closely monitored. The project's progress will be tracked using key performance indicators (KPIs) (KPIs). Most of the time, a company use two to five of these key performance indicators to gauge the success of a project:
This is the final phase of the project, which has finally come to an end. There will be a follow-up meeting after the product launch where the company will examine what worked well and what didn't. For future projects, this is a terrific method to learn from the mistakes of the past. (Catalano, T., 2020)
There are still a few things that need to be done after the launch. The company and team will need to come up with a list of things that weren't completed during the launch and work on them jointly. The project should be completed with a final budget and final report. The company's final step is to organize and store all of the project documents and deliverables in a single location. In this case.
[bookmark: _Toc100653366]Gantt chart[image: ]
                                                                       Figure 4
[bookmark: _Toc100653367]Consideration of resources
Some examples of substantial assets include employees; equipment; machinery; tools; facilities; and physical space. As a pharmaceutical company, the company must also consider resources, which adds another dimension to planning and scheduling (apart from time). As a result, many projects are constrained by a lack of resources of various kinds. In some cases, multiple activities may compete for a limited number of the same resources, making it difficult to answer all of the requests simultaneously. If the available resources are insufficient. As a result of better resource management, companies are able to provide power and services more frequently and on time. This is because better resource management increases both the availability of resources and the accuracy of timetable predictions (Routledge et al., 2017)
[bookmark: _Toc100653368]A Risk Assessment 
There's nothing a product likes more than having to cope with any form of danger. When new products are produced to make use of available resources and possibilities, companies can also add new risks and concerns into the process of launching the new product itself. The adoption of risk assessment approaches is critical to the success of a project. The purpose of the project risk management strategy and risk assessment meeting is to identify, classify, prioritize, and reduce or prevent risks in advance. A risk assessment is the first stage in risk management. Risk assessment calculates the quantitative or qualitative value of risk as a result of a given circumstance and recognized danger. In the process of determining the likelihood that a hazard may materialize, it is necessary to perform a risk assessment. Even so, risk assessment is a company-wide obligation, not only the job of the project manager (John Wiley et al., 2022)
[bookmark: _Toc100653369]Common Phases of Risk Assessment
Risk identification and assessment are often handled carelessly by many programmes. There are times when unforeseen threats arise that have not been anticipated or planned for, and they must be dealt with on an emergency basis rather than anticipated and guarded against in a planned and methodical manner. In order to avoid problems in the future, hazards must be identified and tracked down as soon as they occur. Instead of examining each risk one by one, it is much more effective to group them into categories and then seek potential dangers inside each category. The usual phases of risk assessment are as follows. People with health issues haven't been investigated to discover if the launch of a multivitamin product, for example, has any detrimental effects (Guinto, R., 2018)
[bookmark: _Toc100653370]Identifying the potential dangers
Companies must first compile a list of possible dangers based on previous product launch experiences before getting into risk assessments. At the beginning of the product launch, these will be analyzed to identify some of the most common risks. By learning more about the members, the company will be able to anticipate any dangers. The Crawford Slip method is one of the most frequently utilised and successful risk detection strategies. Each recognised and managed risk should have its own statement. The statement should include the source of the risk, its severity, and its impact on the project (Routledge et al., 2017)
[bookmark: _Toc100653371]Duplicates should be categorized and grouped.
It is possible to categorise risks to make it easier to recognise, understand, and respond to them. Each multivitamin has its own set of formulas and peculiarities, which make it difficult to compare them. Categorisation makes it easier to discover similar hazards, such as using the same multivitamin formula but changing the label, which might lead to a lawsuit for stealing someone else's formula. The company then discusses the threats indicated under each region with the participants, since it identifies the same problems over and over again. There should be a record of all detected and classified hazards for the approval of all stakeholders (Lock, D., 2017)
[bookmark: _Toc100653372]Keeping Track of Potentially Dangerous Situations
Risk assessments, probability-impact ratings, and feasible mitigation methods will be compiled by the Project Manager to keep track of potential hazards and risks. High-scoring risks are incorporated in the launch. In addition, the project schedule will include high-scoring hazards so that they may be monitored at the appropriate moment. Despite these new threats, the timeframe hasn't been affected in any way. This phase's objective is to ensure that all project participants are aware of and can observe all of the project's high-scoring threats throughout its length (Catalano, T., 2020)
[bookmark: _Toc100653373]Conclusion
When it comes to launching a new product, especially one that is medically connected, stakeholders are critical. The product's introduction needed a breakdown of the work structure, which necessitated adequate risk assessment, as the last thing a product wants to deal with is any form of risk. However, the development of new products introduces a new set of challenges and dangers that must be considered when launching new products 
[bookmark: _Toc100653374]
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