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[bookmark: _Toc80098644]Task 1: What does it mean to be an HR Professional? 
Hiring and staffing, interviewing, Planning and development, providing career assistance to the workforce, being a leader of change and maintaining diversity and inclusivity at the workplace are some of the major responsibilities of an HR professional (Sharma, 2012). However, many HR professionals perceive themselves as a professional body with the best decision-making abilities yet, fail to comply with their rules.
To cater such issue, the CIPD Profession Map (Profession Map | CIPD Profession Map, 2021), highlights how decision making based on values have a greater effect on workplaces globally than generic-based practice. The CIPD Profession Map is an interactive collection of criteria designed to help human resource professionals continually evolve and improve the workplace. The aim behind generating this map was to help professionals understand their roles and responsibilities and provide professional credibility to their work.
[bookmark: _Toc80098645]HR Professionals and CIPD Profession Map
[image: ]
Source: CIPD, 2021
Purpose
An HR professional would retain a collective identity together with industry standards to assist and guide everyone in the profession. This common values framework enables Human Resources to generate confidence in creating good changes and to grow them in the workplace.
	

Principles-led
	Work, people and professionalism matters under the domain of principles-led values for an HR professional. A principle-led HRP will work towards ensuring that his employees are guided, inclusive, diverse, talented and treated equally. 
	Evidence-based Decision Making
	A professional HR would use evidence-based decision-making and incorporate research, surveys, and benchmarks to understand its employees and organisation better. After gathering organisational data, HR professionals would invest strategically into their team to apply its practitioner expertise in providing effective solutions to employee problems.
	Outcomes-driven Values
	A non-discriminatory working environment for employees from every kind of population allows an HR professional to ensure that employees work to their full potentials fairly.
Core knowledge
This part of the profession map relates to the HRP in that business knowledge, awareness of digital working, employee lifecycle practices, and behaviours that can impact an organisation's culture are important components that an HRP follows.
Core Behaviors
	An effective HR professional would make ethical decisions based on professionalism and competence. He would value the employee experience and status within the organisation along with prevailing diversity. A culture of wellbeing and trust could be built by the HRP as a part of the profession to map core behaviors such as valuing people. A business and customer-focused approach is applied by the HRP including risk assessment, resolving employee problems and talent management. This also includes increasing self-learning and evidence-based diagnosis to resolve an issue. Diligence to decision making and their outcomes for impact on organisation and employees is the driving force for an HRP.
Specialist Knowledge
	Building a positive and warm working environment and relationship with employees is the key towards organisational success so a Professional HR would work towards maintaining healthy relationships as part of the profession map. Inclusivity and diversity would be practiced as part of the Equality Act, within the organisation so that innovative ideas could be welcomed. An HRP also works towards Design and development of organisation in order to attract clients and customers. An efficient HRP would introduce talent management strategies to hunt for new talent, introduce rewards and incentives as well as conduct performance appraisals to boost the spirits of employees.



[bookmark: _Toc80098646]Task 2: Hays Travel Agency UK (Report)
[bookmark: _Toc80098647]1.0 Introduction
By hiring and developing people efficiently and monitoring their performance, the Human Resources department can achieve its business goals and objectives. In different types of organisations, HR objectives are achieved differently. Human resource management includes compensation, hiring, performance management, organisation growth, safety, wellness, benefits, employee motivation, communication, administration, and training. 
The activities undertaken within an HR function can be divided into two general categories: 1) strategic (transformative) activities which focus largely on harmonising and implementing HR and business strategies, and 2) transactional activities covering the major resource, learning and development, award and employee relations services offered by HR. The HR function is involved in developing HR strategies, policies, and procedures that respond to the organisation's requirements and its people. However, as highlighted by Hope Hailey et al (2005), the competitive advantage rests in employees themselves, and not in HRM. The following report discusses the HR Organisational objectives in terms of resourcing and delivering its functions within a UK based travel agency, Hays Travel UK.
[bookmark: _Toc80098648]1.1 Background
According to a survey conducted in 2016 by the IRS (Crail, 2016), it was found that the most time consuming task for the HR function is recruitment however, it was not the most important issue identified. Training and development was not found to be time consuming yet most important (See Table 1)
[image: ]
Source: (Crail, 2016)
However, the role of HR varies in different organisations and the UK's largest independent travel agent; Hays Travel, offers value-added vacations and excellent customer service. In the renowned Sunday Times, Hays Travel has been acknowledged as one of the UK's best employers for Work For List, earning high-level satisfaction with its employees and motivating scores.
[bookmark: _Toc80098649]2.0 HR functions Planning, Recruitment and Selection
The following literature review analyses the HR functions concerning organisational objectives such as Planning, Recruitment and selection within Hays Travel Agency, UK. Travel agents have a major impact on the choices made by customers. For example, customers may request to purchase the tourist goods through travel agents. Nearly three-thirds of clients rely significantly on their agent to help choose the carrier, propose a package/tour or accommodation. Although, employees are an asset of any organisation, they may be competitive and also an expensive source of liability if they fail to meet internal and commercial demands.
[bookmark: _Toc80098650]2.1 Recruitment and Selection Process
When organisations pick the right people for their position, train and manage them well, they generate strong outcomes and tend to remain with the organisation longer. (http://businesscasestudies.co.uk) The organisations should locate the proper individuals to meet the goals, which are dependent on an efficient recruiting and selection procedure. The recruitment phase consists of attracting a certain group of talented applicants for vacant positions. In the travel and tourism industry, the employee turnover rate is very high, so travel agencies have to be careful while recruiting potential candidates at the right time. Recruitment can be done internally or externally through the recruitment of employees from outside the company (Yilmazer, 2010). There are numerous advantages to filling vacant posts with candidates. First, understanding the strengths and shortcomings of a candidate is not a struggling alternative as HR management is already familiar with employees from within, and candidates within the firm may also have a greater commitment. 
The Hays Travel UK offers an apprenticeship program every year that allows any apprentice who can bring new skills and talent to the organisation. The HR is able to provide their employees with professional guidance, one-on-one assistance and prize-winning training over their entire apprenticeship, and many of their team leaders and managers had begun their careers as trainees, and Hays Travel offers their apprentices plenty of growth chances to advance in their career. The training department at Hays Travel UK coaches and trains the sales and retail department employees as a part of the HR function since talent Management is critical to employee retention. They also welcome fresh graduates and train and coach them so that they may become team leaders and managers through learning and experience.
However, in all these years, Hays Travel has evolved from a small retail shop in Seaham to having more than 700 retail shops employing 500 employees on the whole. Yet, Hays Travel is always looking for recruiting more talent since the employment rate is not up to the mark, given that the business is growing day by day. Also, customer reviews have shown that the HR department is not good at paying maximum wages to the employees and also, the benefits to retain employees are low.
[bookmark: _Toc80098651]2.2 Planning Process
Human Resource planning involves the identification and re-evaluation of future human resources needs. Such plans originate from the goals of the organisation, the strategy for organisations, circumstances for the external environment and the nature of the knowledge, skills and talents of the existing employees. Planning helps to recruit the total number of talented employees and to carry out effective operations. However, the planning process in a travel agency like Hays Travel would include steps like situational analysis and environmental analysis that involves a strategic plan development. Also, forecasting demand is also a major role played by HR professionals within a travel agency which requires evidence-based practice such as conducting surveys and research using quantitative tools to determine the extent of demand and kind of services the customers want. Once the planning process is completed, the HR function is to prepare for staffing which has been discussed in the previous section.
However, in order for Hays Travel to plan and recruit new employees, they would need to implement techniques by tapping internal and external sources such as job bidding, posting, and using a snowball technique to reach out to current employees who could recommend their friends or acquaintances eligible for the vacant positions. The external sources include media advertisements such as using the internet and employment services or referrals. This step is followed by the selection process that is performed in a series of steps like a job application, interview, tests and reference checks or recommendations.
[bookmark: _Toc80098652]2.3  Education of Employees
The productivity of a travel agency office is also enhanced by hiring agents with experience or grades in travel and tourism. These agents have practical expertise in organising and dealing with numerous travel plans. Therefore, training or advice is less likely to be needed. Travel and tourism degrees and certifications focus on several business areas, including geography, sales, relationships with customers and marketing. There's not always enough passion for travel. One has to see the backgrounds of prospective workers during the interview. Ask where the candidate went to school, what diplomas he has, whether he has been an agent before and for how many years.
Encouraging agents to maintain training in the travel business and learn about new innovations is another HR function. The HR department of Hays Travel is able to investigate future classes or seminars or to subscribe to a webinar. Additional tourist courses at local community colleges, abilities in new computer applications or marketing skills are available from agents (Higuera, 2021). For example, the team may learn a different language to extend their target market or participate in a course focused on business accounts and increased group sales.
[bookmark: _Toc80098653]2.4 Strategies to attract new talent at Hays Travel
Top talents are attracted by conveying what we all want in a new work—defining our goal, working with other people who have the belief that what the firm does matters, and knowing that new experiences and career opportunities are plentiful. Seek methods to convey these things authentically through video, strong career sites and personal communications from top management. There is a need to show applicants that the HR respects the balance and originality of work and life. Whether the choice is to work from home for some days or to transfer staff throughout an open workplace, a professional HR would provide them freedom. Promoting and protecting the workplace, which builds trust and respect for everyone—and every day is yet another factor to enhance and attract top talent. When word gets out, people will know more about one's travel agency. They will speak, and they will be like talented individuals who believe in the culture and goal of the agency.
[bookmark: _Toc80098654]Conclusion
The HR Functions of any organisation plays a pivotal role in shaping an organisation's strategies for development and to work towards building employee growth by reducing the turnover. Hays Travel is one of the UK's largest independent travel agencies that work towards providing their customers and clients with the best destination planning and cruising. The organisation has evolved over the years however, in order for their business to keep growing, they are always on the lookout for new talent. They have an apprenticeship program that serves as a motivating and driving force behind developing fresh graduates and existing employees as well as new talents to senior positions through learning and development. In order to attract new employees, Hays Travel can introduce talent management strategies as well as appraisal performance after every two months. Increasing benefits for the employees and granting them sick leaves without hassle will also help them gain trust and loyalty of their employees. Such strategies also help to retain employees and the agency could grow in terms of staff and finances both.
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Table 5.1 Issues facing HR departments

HR Issue Most time-consuming (%) Most important (%)
Recruitment/resourcing 27.3 16.8
Administration 16.4 1.9
Absence 12.7 7T
Pay and benefits 12.7 19.4
Employee relations 9.1 10.3
Training and development 4.2 10.3
Strategic activities 0.0 10.3
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