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INTRODUCTION

The aim of this report is to publicize labour exploitation from a closer experience having in mind that is a problem occurring around London. This report is about labour exploitation where this case is going to be introduced as per personal experiences. The objective of this report is to give new ideas and find alternative solutions to this complex problem by using problem-solving technique tools learnt on Problem Solving and Decision-Making Module at University of Wales Trinity Saint David.

The external literature that will be introduced in this report will be supported by citations, academic journals, articles, etc. In order to provide a better understanding and insight of this complex problem, this report will be referring to a company "Atalian Servest Limited", as per personal and other employees' experiences, this complex problem is still going on.




DEFINING A COMPLEX PROBLEM

“Over the last fifteen years, the problem of human trafficking has become a focus of govern- ment and advocacy agendas worldwide. Increasingly referred to as “modern-day slavery,” the phenomenon has prompted rapid proliferation of international, regional, and national anti- trafficking laws, and inspired states to devote enormous financial and bureaucratic resources to its eradication.” (Janie A. Chuang, 2014)

In this citation we can observe that labour exploitation is referred as “modern-day slavery” and it exist nowadays but under rope.
Nowadays labour exploitation happens everywhere even if you have all your documents in order or not.

“For example, a situation where someone abuses a victim’s vulnerabilities, and imposes con-trol over the victim, thus forcing this person to continue working, may be deemed an act of trafficking. It does not necessarily have to entail any movement over borders or involve any organized criminal groups.”

The people who is agreed with the exploitation are the same bosses or managers that are in the high positions, what they earn with this situation is save money or steal it, depends of your point of view. At the beginning the victim will not notice that the manager or bosses are not doing the things correctly until you see yourself inside of a trap and your only solution is still working for them because you do not know a 100 per cent your rights or maybe do not speak the language correctly and you option is just stay and continuous because if you decide to opposes to your manager you will loss the job and the economic circumstances do not allow you to leave the job, this is a trap! (Natalia Ollus, 2016)




ANALYSIS OF INFORMATION

“For instance, various forms of exploitation (under the umbrella terms of “human trafficking” and “modern slavery”) have different population distributions, and each of these phenomena is likely to affect subgroups differently. Similarly, trafficking-related acts are very diverse, ranging from those related to forced sex work to abuses occurring in other sectors using forced and exploited labour, during which severe occupational hazards may occur” (Ligia Kiss, 2019).

As you can see in this citation, we can see that there is a lot of ways of labour exploitation, independent of where you from, what skills you have or if you speak the same languages, it does not make the employee free of being a victim of labour exploitation, however the people who force the employees are the managers that are in the company for many years or maybe is just a friend of the boss and the boss allow the manager to do whatever he/she wants, this is what I have been through in my previous job. I used to work in a school and my duties were clean and maintain all the building in good aspect, until they start to add me more work and made me complaints until they made me sign a letter where they said that I will still working for the company but in other building with another time that will allow me to study, but what they did is send me to another workplace but with no contract and no right to have holidays.


POSSIBLE SOLUTIONS

To identify labour exploitation at the workplace as a threat that are facing the employees, the first step to climb would ask a variety of questions such; why this is happening, to who this is happening, what is happening and when is it happening? 
After this question have been answered by different parties either managers and employees, I would give alternative solutions and propose them to clarify and take arrangements to the problem.

The first solution I will propose is to find a person that have experience working as a consultant but this person have to be new in the company and be new for everyone, this means that he/she never had contact with any boss, manager or employee to avoid preferences in the case and be the most professional at the time of resolve the problem, someone that we can trust.


The second alternative will be having an individual meeting with the employees that feel dissatisfied in the workplace and find a solution or if necessary, give them a meeting of their rights, explain them step by step the rules and all related information. 

The third alternative solution that I would propose is to do a test by chronometry the time and by this method know if the cleaner has more duties of the necessaries or if they will be on time finishing their duties or even if they can do more duties inside the shift time. Once the test has been done, we will study and make changes if necessary, the conclusion of do this test is to avoid misunderstandings and be sure that every one of the employees are working in good conditions and with enough time.

This is the third alternatives that I will propose to discuss, but the solution will be timing the duties that staff do in their shift.

“Equally important is that communities should help in resolving issues and actually lead initiatives. One community coordinator was to note that:
You can’t make the mistakes we’ve made in the past by asking the professionals what community problems there are. You have to ask those people involved, the communities themselves about the issues and what their ideas are to help resolve them. We do that so much in public services: think that we know best, but in this instance, it’s the communities that know what works and what doesn’t.” (Sue Roberts, 2019).


DECISION MAKING TECHNIQUE

The decision-making technique I will use is a swot analysis, is a tool that helps to identify and understand the main situation and see the positive sides and negative both externals and internals. I will use the order most recommended at the time of use this tool.
See below;


	Opportunities
Motivated staff by having on mind their opinions and necessities, such a good distributed time at the time of do their correspondence duties avoiding the rush.

Create a better communication between staff and managers to avoid misunderstandings.
	Threats
get bad reputation inside and outside the company

bad work environment 

lost contracts with the clients because of the lack of organization, and labour exploitation feeling between staff and dissatisfaction.

	Strengths
The staff are hard workers. 
Are high skilled trained in relation of how to clean.
Staff are good at the time of face new challenges 
	Weaknesses
Staff are demotivated.
Lack of communication between staff and supervisors/managers.
Lack of organization between duties and not enough time.





After finishing this swot analysis, I can observe that the main problem in this situation is the dissatisfaction and the best alternative solution will be to increment communication skills and organize the time making it enough to the staff to finish their duties on time with not rush and by this way avoiding dissatisfaction and demotivated staff. 


DECISION IMPLEMENTATION PLAN

The decision implementation plan is based on a structure that follow three steps, the first one is to have the knowledge of how the things are doing in the current state, the second step will be the transition state where we need to ask how to move from current state to the future state and the last step that I would take is the future state where I have to say my expectations and where I want to see the company in a determinate time.

Current state
The current situation at the company is that there is a high level of dissatisfaction and a labour exploitation’s feeling, lack of communication and acknowledgments of rights towards staff.

Transition state
Gathering all the main problems at the workplace and analysing, the solutions will require a replacement of managers if they are not agreed with new procedures and a reading of the rights of the employees, both managers and staff.
By these new terms we would start the process to achieve the goal of delete labour exploitation feeling and make the workplace a good environment with rights and motivate people.

Future state
the future state I would expect after achieving the step 1 and 2 will be to have managers that could manage the right amount of time that will the stuff need to complete their shift eliminating the labour exploitation, achieve a good communication between both parts such managers and staff.

PLAN COMMUNICATION TO STAKEHOLDERS: ADKAR MODEL

The ADKAR model is a helpful tool to the process of communicate to stakeholders such employees, employers or the person who is affected by the problem.
The ADKAR abbreviations are; (Awareness, Desire, Knowledge, Ability and Reinforcement) 

Awareness to all the staff be aware of the current situation and what problems are the company troughing even if they are stakeholders or not just to let them know the possible changes that the company will face.

Desire to make feel the stakeholders with a new hope and happiness for the new changes that would coming the from the current situation to a better one in the future.

Knowledge when holding meetings that the interested parties will be and making them feel within the company and in this way, everyone understands that future changes will have a good impact.
Ability set new goals with the managers/ supervisors and then the managers with the employees.

Reinforcement by doing meetings so often and asking to the stakeholders for the process and if they think the small changes have been helping them.


MONITORING AND REVIEW TECHNIQUES.

To check if all the implementation plan is causing any impact I will be monitoring by various techniques, such a meeting with the stakeholders or even individually meetings, by reports and arguing once a month in a general meeting about the process.

The order I would monitoring will be by doing meetings with employees or managers that were affected and also individually if necessary, by asking them how they are feeling and if there is any point they would like to discuss and make sure everything is going by the way we set.

I would also ask managers to fill out a form journal that contains questions related to employee duties, for example, a question might be: Are the cleaning staff finishing their duties on time? And employees will also fill out a form where they must sign in and spend time saying what time they started each task and what time they finished it.
Finally, once a month I will convocated a general meeting showing up the process of each month and by this way check if the new changes are working or if is necessary do some other arrangements.

CONCLUSION.

In this report I talk about labour exploitation nowadays in the cleaning industry, and how to identify main problems at the workplace and propose a various range of possible solutions to avoid the labour exploitation feeling by evaluating techniques to use the most appropriate decision making. I also talk about how to implement a solution by following 3 steps and how to communicate the new changes to the stakeholders and finalizing with a ensure monitored to a successful implementation of the solution.
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