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In the modern era, effective teamwork and communication are very important because they directly contribute to carrying out a smooth flow of all operations and activities. The role of effective communication here is that it helps in avoiding all forms of misunderstanding and confusion among the team members. Clarity over roles, responsibilities, and tasks to be accomplished are some other benefits associated with good communication. 
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As per the views of Zhang, et al. (2018), the role of communication is considered critical because it helps in passing down an idea, message, or information in a clear and precise manner. Furthermore, communication has been defined as the process in which ideas and messages are passed from one party to another. Eisenberg, Post, and DiTomaso, (2019) explained that teams that communicate frequently are considered more effective, and at the same time, they are also able to save a considerable amount of time, money, energy, and resources. Effective communication in teams and members within the same is also critical because it contributes a lot to making the team members well aware of their roles and responsibilities. On the other hand, Klonek, et al. (2020) have argued that communication within teams is not an easy task, and there are a wide range of barriers and challenges which can be faced at the time of carrying out communication at work. For example, emotional, language, cultural, physical, interpersonal, and perceptual are some of the common barriers faced by people in a team at the time of interacting and communicating with others. 

According to Hassell and Cotton, (2017), there are different models as well as theories of communication that can be taken into account by team members while working to accomplish common tasks and objectives. For example, Aristotle’s model of communication is considered as one of the most popular as well as oldest models of communication, and the model reflects the fact that the process of communication includes or consists of five major elements, which are the speaker, speech, occasion, target audience, and effect.

During the classroom session, other students and I were required to work on a business case study, and here we used Aristotle's model of communication. I have emphasized a lot using this model, and the team members focused on improving the process of communication by working on three major areas, which were credibility, ability to connect and logical arguments. It can also be stated that at the time of resolving the case study and communicating with other members of the group, I always focused on areas such as presenting arguments. Moreover, such arguments were presented by almost every member of the team, and this further resulted in reducing the chances of conflicts and misunderstandings with the students.
On the other hand, the Shannon-Weaver model is also an important model associated with the process of communication, and the model reflects the fact that sender, encoder, channel, decoder, and receiver are the five most important elements associated with the process of communication. However, Quintanilla and Wahl, (2014) critically argued that one of the most important features associated with the Shannon-Weaver model is that it reflects the fact that noise in communication is a critical part, and it has the ability to alter or disrupt a message or information passed between receiver and sender. At the time of working on the group project, I emphasized a lot on ensuring that there are no disruptions and disturbances created because of noise. For example, while working in a group, the other students and I have emphasized more conducting face-to-face meetings so that better coordination can be developed.

Our team members were also provided with different types of case studies wherein we were required to resolve the cases and offer suitable solutions to the companies. I believe that the role of communication here has become critical because it has helped us a lot in terms of understanding the duties and responsibilities and avoiding all forms of misunderstandings. Berlo’s S-M-C-R Model is also a critical model of communication which can be taken into account for the purpose of carrying out a smooth flow of information. Source, message, channel, and receiver are the four major components included in this model of communication. The model reflects the fact that at the time of passing down ideas and messages, a person or party is required to emphasize ensuring that the message is clear and precise.

During the classroom sessions, the students, including me, were also provided with different types of case studies linked with communication, and the studies have played a very important role in making me understand the value of communication within teams and at work. For example, I have analysed a case in which poor communication resulted in creating different types of challenges and complications for the team members. In that case study, the management was looking forward to carrying out and implementing structural changes in the workplace so that a greater degree of efficiency could be achieved.
However, the message regarding the need for and importance of change was not clearly communicated by the managers to the employees. The result of this was that the change created a negative impact on the staff members, and the business started to witness an increase in the rate of employee turnover.

I have learned that here, the role of communication was very important, and the managers should have emphasized providing clear knowledge and information to the staff members about the change. Moreover, I also believe that a meeting would have been conducted so that the staff members were informed about the change, and at the same time, their doubts and queries would have been resolved.

As per the views of Azimirad, et al. (2021), one of the key characteristics of effective teams is that they understand the value of team communication as the concept plays a very important role in the success of the team. During group work, I have experienced that frequent and friendly communication not only results in enhancing the performance of team members, but also plays a significant role in developing a strong sense of belonging and trust among the members of the team. On the other hand, Min, et al. (2021, June) have argued that the members working in an organization or group are required to take care of the fact that sometimes oral communication can create misunderstandings among the team members. Therefore, it is suggested that the members should rely more on the written form of communication.
I believe that the written form of communication is very important because it facilitates a greater degree of clarity among the team members. For example, there was a time when I was working as an intern, and here I understood the value of written communication. There was a time when the management asked me to communicate some important instructions to the other team members, and because of the high level of noise, I was not able to communicate the same. I verbally communicated the instructions, and no one within the team was able to understand the information. My senior manager scolded me for this, and at the same time, he also asked me to ensure that next time I rely only on written forms of communication.

The blame game is also an example of poor communication at work which I have witnessed. There was a time when I was part of a group in a retail organization, and we were assigned the responsibility of conducting a store customer satisfaction survey.

However, the communication among the team members was very poor, and this has further resulted in creating complications and hurdles in terms of meeting the objectives (Newman, Ford and Marshall, 2020). It can be expressed that, because of the poor communication, the team members started playing the blame game, wherein each member started blaming others. Good and effective communication is considered very important in such situations because it encourages the staff or team members to accept the failures and mistakes made.
Duck and McMahan, (2020) explained that failing to listen is also a key example of poor communication in the workplace, which should be avoided at all costs. I was working as an intern for a small-scale furniture company in the UK, and here I witnessed the impact of poor listening. A customer was asking me about something, and I was busy with some other work. It can be said that, because of my failure to listen, he complained about my behavior to my senior manager, and my manager scolded me a lot for the same.

The customer also carried out negative word-of-mouth publicity about our company, and the result of this was that my senior manager forced me to resign from the job. Here, I have learned a very important lesson that the members of a group of people working in an organization are required to emphasize a lot of areas, such as active listening. The rationale behind this is that active listening is a critical part of the process of communication, and it also plays a significant role in terms of improving relationships at work. 

Another example can be taken with respect to communication, as I was avoiding having direct contact with people, so this had a greater influence on communication at the time of teamwork. I did not indulge much with my team members, so this caters to creating differences and also goals that can not be achieved in a better way. I was not able to indulge with people easily, so this is considered an important perspective that is essential for reducing barriers related to communication during the internship (Colbert, 2021). I further emphasize dealing with qualifiers so that this caters to reducing communication problems.
The social exchange theory of communication is a social psychological perspective that emphasizes social change along with stability as a process of negotiating exchanges among parties. This theory involves human relationships, which are formed by using cost-benefit analysis and comparing alternatives. This facilitates building new aspects that are feasible for gaining aspects suitable for emphasizing communication, which is necessary for building relationships with people. I further focus on meeting aspects that are important for completing the task. From this theory, it can be interpreted that communication can be enhanced by focusing on involving this theory, so that it also constitutes achieving success. 

Apart from this, communication accommodation is also a theory of communication that emphasizes changes in verbal and non-verbal styles to cater towards achieving communication in the long run. It also facilitates gaining aspects that are useful for communicating with people effectively (Lippe, et al. 2020). In this case, communication can be developed significantly and emphasize meeting objectives and goals for a long period of time. It is necessary to consider communication at work so that it facilitates gaining better knowledge that is important for the future. It is essential to involve communication so that it caters to indulging in practices that are associated with meeting practices for the future. 
I have determined that communication is poor as there is less interaction among team members, so this also affects productivity. The accommodation theory of communication supports emphasizing involving communication that is suitable for running practices for a long period. I was not able to interact with people easily, but after involving this, I emphasize developing change that is suitable for the long-term perspective. 

[bookmark: _Toc80781739]Conclusion
It can be seen from the above research that communication plays a significant role in the organization as it contributes towards the smooth flow of information in the workplace. Effective communication also supports clarity of roles and responsibilities so that objectives can be met easily. Apart from this, communication is basically concerned with passing ideas, messaging and transferring information among people in an organization. It is found that the Aristotle model of communication is applied in the study, which involves five components, such as target audience, effect, speaker, speech, and occasion. Furthermore, social exchange theory is also discussed in context of the development of communication in the workplace.
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