[image: ][image: ][image: ][image: ][image: ][image: ][image: Text

Description automatically generated]











[bookmark: _Hlk102319710]STUDENT: Vira Kobzysta
ID: 2113831




MODULE: 


Problem Solving and Decision Making (BMSW4004_LON) 


Type of Assignment: Report

LECTURER: Saqib Shamim





August 2022
London
CONTENTS


	· Introduction_____________________________________________________
	3

	· Case study _____________________________________________________
	3

	· Problem________________________________________________________
	4

	· SWOT Analysis _________________________________________________
	5

	· Fishbone Analysis _______________________________________________
	6

	· Evaluate solutions and use PMI _____________________________________
	8

	· Select best solution ______________________________________________
	9

	· Results of the decision ____________________________________________
	10

	· Conclusion _____________________________________________________
	10

	· References _____________________________________________________
	11























Introduction
I want to talk about a problem I found at work in this report. I'll evaluate the severity and effects of this issue on the organisation as a whole and on me using a number of tools. I'll try to analyse this situation using SWOT analysis. In order to find the optimal solution, I will apply a Fishbone analysis to find the root causes of the problem. In order to find the optimal solution, I will implement a number of techniques that we have studied in this course. Using PMI analysis, I will determine the best solution. Before the report is finished, I will try to develop a strategy to implement the solution. And describe how well this decision was implemented.

Case study

First, I want to briefly describe the company I work for and why I decided to work here. I work in a restaurant for one of the most famous brands in London, which is called The Ivy Collection. The Ivy is an oasis of style and unwavering service that demonstrates the commitment to food that has set the standard for British cuisine since its establishment in 1917. (The Ivy,2022) The restaurant is known for its exclusive design and refined British cuisine. More than 40 restaurants are located in London. Many  famous chefs work for this chain of restaurants.
A year ago, I could only dream of working in such a restaurant. When I passed the interview for the position of Chef de Partier in this restaurant, I agreed to this vacancy without thinking. So, in May 2022, I joined this team. I was promised a good salary, flexible work hours, and paid vacation. The reputation of this restaurant played a big role in my decision to work here.
When the employer was considering my candidacy for this position, I warned him that I was studying at the University and for several months I would need to combine studies and work. There were no problems for both parties and I signed the contract.





Problem

I enjoyed my employment over the first three weeks. My employment pleased me. In actuality, though, one of the workers had been employed for the previous two weeks. The head chef started giving me early to night shifts on weekends after she quit her job. He initially invited me to accompany him on one weekend outing while we looked for a replacement. The scenario repeated itself the next week. I was nervous and not happy because I missed my studies.
The situation began to escalate even more when the manager began to avoid talking to me. Then he didn't have time, then he took an unscheduled vacation, but one day he said that we would talk at the end of the working day, and he finished his shift and went home.
Work turned into a challenge; I didn't want to work, there were always changes in the schedule, and I missed studies. There was one desire: to quit my job.















SWOT Analysis

In order to analyse this problem and discover a solution, I will try to use a SWOT analysis. We can use the SWOT discussion as a basis for brainstorming about where to take your company next. Focus SWOT analysis specifically on a problem that is bugging you if you have one. A SWOT analysis puts the problem in the context of your general strengths and weaknesses, regardless of whether it is a company flaw, a danger from a new rival, or an opportunity you are not aware of. (Sherman,F).

	Strengths
· Cooperation with highly qualified employees improves my skills. 
· A good image and reputation of the restaurant will make my career experience better. 
· The restaurant's opening hours, from morning to late at night every day, increase the number of customers.
	Weaknesses
· Frequently changing personnel.
· The schedule changes several times a week.
· The manager does not contact the employees.
· Employees cannot plan their week around their personal life.



	Opportunities
· Increased income due to overtime hours for the employee.
· Salary cost savings for the employer.
· Improving the qualifications of employees with the help of company trainings.
· Career growth.
	Threats
· The company is losing qualified employees.
· Tired and unhappy workers.
· I am afraid of not passing the exams because I am missing classes.
· Desire to quit the job.




We can see from the table that both sides have weaknesses and threats. In order to make a constructive decision, you need to rely on your strengths. However, in my situation, the organization does not adhere to the contract's requirements for working hours or weekends. And I get a good salary, but I don't get good knowledge from studying. The main reason for such a problem is the weakness of the company and poor management.
Fishbone Analysis
Following a SWOT analysis, we can perform a fishbone analysis, create an opinion, and choose the most appropriate strategy for me.
A fishbone diagram is useful in product development and troubleshooting processes, typically used to focus a conversation about a problem. The facilitator works with the group to rank potential causes in order of priority and create a hierarchy once the group has brainstormed every potential source of the issue. The term is derived from the way the diagram is drawn, which resembles a fish skeleton. The conventional way to draw a fishbone diagram is from right to left, with each big "bone" of the fish branching out to include smaller, more detailed bones. (Lewis,S. 2020)
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The "five whys" method investigates the fundamental cause-and-effect connections when looking into a specific problem. The main cause of the problem can be found by asking "Why?" frequently. Then, each response serves as the basis for the subsequent query, and eventually, the answer. I discovered the fundamental reasons of this situation when conducting the investigation.
Management
The management of the restaurant is very bad. The manager does not communicate with the employees. He almost never appears in the kitchen. When small problems arise, he does not solve them, but only pretends to be busy and puts pressure on the employees.
Work schedule
Here is a very bad schedule. It is not fixed. Due to the lack of staff, I have to work a double shift three times a week, and I get tired. Yes, I have two days off, but they are not consecutive. In addition, I am studying, and I do not have enough energy with such a busy schedule.
Work Environment
I work in a kitchen where food is prepared almost 24 hours a day. The air temperature is always high; the room is poorly ventilated. In addition, the air conditioner has not been working for more than a month, especially during the period of extreme heat. The management has not eliminated this problem.
Personnel
I like my team very much. I work with several famous chefs in the same team, and it is a great opportunity to learn from them. But most people often change; they cannot withstand working conditions and pressure. Although the company very often conducts various trainings and refresher courses, this does not deter people.
Salary
The main motivator for me is a good salary. They pay it on time and periodically add various bonuses.
So, this illustrates the most significant issues I have at work. And I need to generate a minimum of two solutions. Consider the advantages and disadvantages of each option. For this, I will use the PMI analysis.





Evaluate solutions and use PMI
The PMI Critical Thinking and Brainstorming Tool was developed by Dr. Edward De Bono. It helps to discuss the idea from different points of view, specifying what is positive (plus), negative (minus), and what may be neither, but worth considering (interesting). It can be used to solve problems and make decisions.(PMI (Plus, Minus, Interesting).
Let's evaluate the situation using PMI Analysis to identify any pluses and minuses. Before making a decision, consider interesting details regarding the problem as well. An important factor is that I receive a good salary and gain experience in the field of cooking.
One of the solutions is that I will immediately quit my job, because the schedule does not suit me and I do not have time to study. I feel very strong pressure from the management, and there is no understanding from their side in my direction. 
Another solution is to stay in the company, talk to the HR department, discuss the situation, and offer to hire another person. I have a friend who is perfect for us, and I can give her recommendations. Talk to the general director about problems with the manager and problems with the schedule that he makes.
1st Solution
	PLUS
What are the positive aspects? What benefits can we expect?
	
	MINUS
What are the negative aspects? What potential losses could occur?
	
	INTERESTINGG
What are some interesting or unknown aspects? What does it tell us about the status quo?
	

	I can focus on my study.
	+1
	I am not going to receive money.
	-1
	I can try myself in other areas of employment.
	+1

	I can apply for another job.
	+1
	I don't know how long I will be looking for a new job.
	-1
	
	

	I will have free time.
	+1
	
	
	
	



Total +2


2nd Solution
	PLUS
What are the positive aspects? What benefits can we expect?

	
	MINUS
What are the negative aspects? What potential losses could occur?

	
	INTERESTINGG
What are some interesting or unknown aspects? What does it tell us about the status quo?

	

	I can focus on my study.

	+1
	My income will decrease.
	-1
	I will have time for my hobby.
	+1

	I will not get tired.

	+1
	
	
	
	

	The work schedule will be arranged by me.
	+1
	
	
	
	

	I will continue to work in a wonderful team.
	+1
	
	
	
	


Total +4


Select best solution

As the PMI results show, both solutions can be positive, but the second solution is the best solution for me because I can work and study at the same time, plus I will get paid and improve my culinary skills. It will be useful for my career growth. Yes, it will affect my income, so it's not that big of a downside.
Of course, I can accept the first decision. Invest a lot of effort in training, but as we can see from the minuses, there is also income, which may not be available for a certain period. Therefore, I made the second decision.


Results of the decision.

The prior employee resigned, and no one took her position, so I was able to discuss the need to hire another individual with the head chef. He initially claimed that these weren't my concerns, but after I told him that I wouldn't go to work on days when I will be studying, he realised that something needed to be done and agreed to take my friend. Despite the fact that my study is almost complete, I continue to put in extra hours. I am still glad that I talked to the manager, because in the last two weeks of my school year there will be another employee and I will be able to successfully complete the course without losing my job.

Conclusion

It is time to sum up. In this report, I identified and described a problem at my workplace. Then, with the help of various tools that we used in this course; I conducted an analysis of my problem. I used the most common tools, such as SWOT analysis and Fishbone analysis.
The PMI analysis was the simplest and fastest; in the actual world, I would use it first. I do, but it is all in my head. Conduct an evaluation of the problem first to determine its positive and negative aspects. After weighing each plus and minuses, a solution will be found. This is a quick and interesting process that advances the search for a solution to the issue.
I hope I managed to fully reveal my understanding of the tools for solving problems and making decisions that we study in this course.
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