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Introduction

This report has been written to evaluate the factors that affect the choice of construction procurement methods and contractual arrangements for the four case studies.  
According to the CIOB, “the difficulty and what sets construction industry procurement far apart from anything else, is the complexity of projects. Influences such as ground conditions, topography, logistics, weather, available technologies, finance, labour availability and services, just to name a few, all affect the ability of a project to be completed on time, on budget and to a high quality.” 
(CIOB. (2010). A Report Exploring Procurement In The Construction Industry. Available: https://www.ciob.org/sites/default/files/CIOB%20research%20-%20Procurement%20in%20the%20Construction%20Industry%202010_1.pdf. Last accessed 11th Jan 2019.)
There are pros and cons and financial constraints which are likely to affect the project as to select an effective contractual arrangement. When a client wishes to choose any type of procurement method for realising the project, the major concerns would be: 

· To finish the project on time 

· The cost of the project 

· Performance or quality in relation to both design and construction of the building. 

The selection process should therefore provide a best-fit solution based upon good judgement, which is acceptable in terms of the identified criteria and acceptable distribution of risk.
A contract is a written or spoken agreement that is intended to be enforceable by law.

A construction contract is a contract between the employer/client and contractor, defining the following: -
· Definition of the scope

· When works are to be concluded

· When payments are due

· Technical specifications, quality and performance requirements

Case Study 1.
The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.
Procurement Method and Contract – 
Design and build procurement method to be used where the design and construction is carried out by the contractor having been given the initial scope by the client. The cost and quality are the two major factors that play in this build. When using design and build, the clients own design team will work closely with the contractor to achieve the clients requirements, also giving the contractor early engagement into the project.
An similar example of this would be a two stage Design and Build process with rapid selection where Greater Glasgow & Clyde NHS Board required the construction of the New Adult Acute Hospital, Children’s Hospital and New Laboratory Facility on the Southern General Hospital site. Eight in total procurement methods were considered however concluded with using the two stage design and build stage as the most appropriate option. The option would meet the Board’s criteria and also provide an early estimate of costs.
(Calderwood R. (2008). Procurement Model for the Construction of the New Development on the Southern General Hospital Site . Greater Glasgow & Clyde NHS Board . - (08/42), p1-4. https://www.nhsggc.org.uk/media/214663/08-42.pdf)
Due to the possible cost of the whole project NEC contract would be more favourable to use in order for both the client (in this case the local health authority) and the contractor to work together should any issues arise also, the NEC contract will give better programme certainly at award of contract.
Case Study 2.

A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019. 
Procurement Method and Contract – 

Selective tender would be the preferred procurement method with this project as the basic design has already been completed. Tesco’s being a large superstore has used selective contractors previously when build new stores therefore would have contractors already selected to invite to submit a tender. This cutting the timing and costs of the project. “Selective tendering only allows suppliers to submit tenders by invitation. A pre-selected list of possible suppliers is prepared that are known by their track record to be suitable for a contract of the size, nature and complexity required. They might then be asked if they would be interested in tendering for the contract, and then based on the responses received, a number of them invited to tender (generally no more than 6). From the tenders received, a preferred tenderer is selected based on criteria such as price and quality and negotiations entered into.”
(WIKI. (2018). Selective Tendering. Available: https://www.designingbuildings.co.uk/wiki/Selective_tendering. Last accessed 11th Jan 2019.)

The NEC contract would be used in this instance to ensure collaborative working with the contractor, more flexibility and an easier understanding. 
Case Study 3.

The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

Procurement Method and Contract – 

The Traditional method would be the recommended procurement method for this project as the cost and quality are the two major factors within the build. When using the traditional method, the work will be competitively tendered giving the best price for the job and also better price certainty.  The JCT contract would be used for the project, this being the most traditional contact where money is paid in for works and/or services that have been carried out therefore both contractor and client are aware of costs and timescales agreed.
Case Study 4.

Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

Procurement Method and Contract – 

Traditional procurement method would be the recommended procurement method for this project as the cost and quality are the two major factors within the build. When using the traditional method, the work will be competitively tendered giving the best price for the job and also better price certainty.  
Minor Works Building Contract with contractor’s design as part of the JCT contract would be used as it is a fairly simple project with less risk for the volunteers that run the Theatre. As the Theatre is controlled by a group of volunteers where they are liable for any losses made, cost certainty is imperative as well as the amount of risk put on the volunteers.
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