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Pestle Analysis on my sole trader business, Cut Banners.

Political:
· Register as Sole Trader with HMRC, file self-tax assessment if earnings over £1000.
· Responsible to pay own Income Tax and National Insurance. Increases likely.
· Political Stability - Labour in power since 2024, however rise of right-wing parties such as Reform jeopardises their position in government. Increase of taxes have affected businesses and individuals alike.
Economic: 
· Rising taxes and inflation rates have made it harder for consumers to spend. Most are wary of spending.
· Increase in inflation rates have pushed up the cost of living, resulting in consumers lower spending.
· Bank of England cutting interest rates has enabled consumers to loosen their spending.
Social:
· UK is a diverse country, with ethnic groups from all over the world.
· A lot of cultural celebrations in each ethnic group, lack of decorative banners and party pieces in the UK market.
· Products can be expensive due to the uniqueness of items, i.e. language are vast and businesses may only cater for certain languages.
Technological:
· Using up to date technology such as, printers and cutting machines to provide the best products.
· Locating and investing in new technology can be expensive.
Legal:
· Trial and error as well as research and development into the creation of banners and décor items based on customer needs, may take time.
· Only one person in charge and working across all areas.
Environmental:
· Using sustainable materials for production of banners and décor products, such as making products recyclable.
· Business is dependent on paper and card as main materials. Finding a sustainable supplier who can provide high quality as well as ongoing availability can be hard.
· Recycling off cuts to minimise waste going to landfill, as well as recycling printer ink cartridges.

