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                            Executive summary

This report has been complied in order to assess the problems that Marks and Spencer currently face to keep up with new product trends and high competition. The researcher will describe the nature, scope and impact the changes have on company by gathering the relevant information. 
This report will analyse the business using a SWOT analysis and PESTLE to gather information this will identify any weaknesses or issues the business may have. The researcher will then offer solutions to benefit the company. The information will be researched and referenced with a number of relevant journals, text books, newspapers and websites. 
The areas researched will include, SWOT, PESTLE, academic models used in problem solving and a stake holder analysis based on Marks and Spencer.
The conclusion will be based on the compiled evidence researched. The writer will then offer recommendations and adjustments to cover any gaps and weaknesses that are hindering the business the recommendations should help the company overcome these issues.
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1.0 terms of reference
Marks and Spencer have requested a report on the 20/07/18 from Syeda savannah Davies to research and identify issues with the businesses performance and analyse the impact that their current stake holders have on the company. The researcher will therefore need to offer solutions and recommendations to overcome any identified barriers in the company to push forward and make the company successful.

2.0 Procedure
In this report the researcher will discuss and thoroughly research the current problems and issues that Marks and Spencer are currently facing. It will also look at how stake holders affect the business. The researcher will source the evidence from a gathering of textbooks, journals, university library resources, online journals, moodle and professional websites.  



 





3.0 findings 
3.1
Marks and Spencer Group plc is a retailer in the United Kingdom, it has currently over 1,380 stores around the world. The Company is the holding company of the Marks & Spencer Group of companies. The Company operates via two segments: UK and International. The UK segment consists of the UK retail business and the United Kingdom franchise operations. The International segment consists of Marks & Spencer owned businesses in the Republic of Ireland, Europe and Asia, together with international franchise operations. The Company is engaged in delivering their own brand food, clothing and home products in its stores and online both in the United Kingdom and internationally. It also offers financial benefits from loans and credit cards. The Company is more commonly known for its good quality and affordable range in women’s wear, lingerie, menswear, kids wear, beauty and home products, they deliver their products to customers through approximately 300 full-line stores and Website, M&S.com. It has approximately 910 United Kingdom stores.
 https://www.reuters.com/finance/stocks/company-profile/MKS.L (date accessed 15/07/18)





3.2
The researcher has looked at a number of ways in which M&S have monitored and reviewed business performance by taking a pro active approach they have been involving stake holders to formulate a plan using their innovative ideas and solutions to their sustainability challenges. M&S are also more open with information sharing amongst stakeholders. Furthermore they are responding to information requests, questions and enquiries, including ones that are relevant to the future of the business and specific sustainability issues. The company’s performance in the past and currently has been monitored by a strong belief in listening and then engaging. They monitor product sales, have a close contact to the retail customer services to gather feedback this can also be done by email, social media is used to see what peoples thoughts are on the company and the use of research and surveys are used to provide information for monitoring purposes. 
M&S communicates company changes or new ideas in the forms of News releases, Social media, Interviews, meetings and emails.
The researcher has looked at the past attempts made by M&S to keep their business thriving, cut backs were made in the number of employees, stores were closed that were in unviable areas, products were changed to go in line with their target market. All of these were attempts at resolving the current issues that marks and Spencer face.

The Guardian newspaper (22/11/090

https://corporate.marksandspencer.com/plan-a/delivering-plan-a/listening-and-taking-action (date accessed 16/07/18)
 





3.3
The researcher has identified that marks and Spencer has been a very popular business through the years, unfortunately due to a number of different reasons profits are down sharply again. There are several main problems identified facing the UK’s biggest clothing company. 
· They know face greater competition with online shopping as it has been made easier over the years to shop and compare prices.  
· Their food products are too expensive and their rival stores like Tesco and Asda can offer similar products for half the price. 
· M&S has struggled to adapt to these changes.
· They struggle when trying to choose a target market for their clothing range, there is also confusion on the customers part with multiple sub-brands, such as Per Una and Limited Edition, shoppers don’t understand who they are aimed at.
· They have stores that are looking shabby as they are in areas that have had little investment and some stores are too big to manage.
M&S has struggled to adapt to these continuing changes which has lead to the business suffering financially. 
The Guardian newspaper (Wednesday 23/5/18)






3.4 Analyses of Marks and Spencer
M&S has been a very successful business since 1884; it has grown from strength to strength by following product trends, offering affordable and good quality clothes and a range of excellent foods from your everyday sandwich to fancy wedding cakes. But over the past few years the researcher has identified that M&S are struggling financially. The main factors are that there is now a lack of footfall through their doors, which means less people spending in the stores. The researcher has gathered information that has shown that the main reasons for this is, the competition is too great, there are many stores on the high street that offer a similar clothing range for half the price and as people have less and less disposable income the cheaper alternative is much more appealing to the customer. The same can also be said for their food range, the target customer is people on high incomes that enjoy good food, and it is unaffordable too many people. The majority of people found by surveys only shop there for a particular item and not a weekly shop therefore the rival store gains the larger shop. The clothing ranges also create problems as they do not pick a particular target market or have a USP. This has lead to confusion as to whether it is for the middle age working lady or the older woman. This has lead to a decrease in clothes sales. M&S has recently had a lot of bad press surrounding disable clothing range and no suitable changing rooms; they are not big enough for wheelchairs to go in. This bad press again only damages the business further, as many people now share bad media easily through mobile devices causing people to boycott a business. 
https://inews.co.uk/news/marks-and-spencer-disabled-changing-rooms-children-clothing-range (date accessed 17/07/18)





3.4.1 
A  SWOT Analysis is a simple but useful model for analysing a business’s strengths and weaknesses. The researcher has completed this SWOT on M&S.

 P. Morgan. (2017) the business student’s guide to study and employability
                                   Strengths                           Weaknesses                                             
 (
Strong competition in the UK food market. 
Fast changing trends in the clothing market.
Depreciation on the pound post brexit.
) (
1.
 Make their operating model simpler.
2. Boost online presence. 
3. Look for new segments in the clothing market. 
)



 (
Strong focus on enhancing customer experience
Strong in trend products.
Strong infrastructure.
Clear brand image. 
)  Threats                                                    opportunities
 (
Poor financial turn over. 
Weak clothing brand.
The future plans for M&S in china have gone.
They are venerable in the UK market. 
)

https://www.swotandpestle.com/marks-and-spencer (date accessed 18/07/19) 

Marks and Spencer should focus on their opportunities to keep a successful business operating. They should look for gaps in the clothing market that they can fit into. They can improve their websites and online shopping experience, the need to keep up with competitors in the food market is essential to their survival, they would need to lower the price on the food range to make it more affordable. 
3.4.2  
The researcher will now look at a PESTLE analysis of M&S covering 3 factors that have an effect on the business. 
Economical Factors
Economic factors is one of the biggest uncertainties to the business as this has a direct impact on retail sales, many people although working now have less disposable income to spend on luxury items such as clothing and expensive food. Marks & Spencer have taken a downturn because of this and have recently had to close a number of stores and make job cuts of 2% of their 70,000 staff to try to deal with the loss. They recently introduced a 20% of all Wine and Champagne to offer deals that keep up with their rivals. As a result Marks & Spencer have made big changes to their marketing in line with the recession.
Sociological factors
Over the year's society has changed at such a fat past that many business have struggled to keep up. In 2006 as stated by the Guardian, the chief executive of Marks & Spencer Stuart Rose had a plan to expand the company brand, they considered selling food online as part of a plan to become a multi-channel retailer, this idea was to keep up with the competitive market such as Asda and Tesco . However both companies appeal to different markets in terms of pricing and social class, this has a major influence on the issues they face and how they deal with them. Furthermore the current cheap clothing supermarkets have caught up significantly with fashion trends, leading them to be major rivals against high street clothing stores with their more affordable clothing range. Marks & Spencer has done its best to keep up and have bought their own clothing ranges up to date with the latest fashion trends and to keep their customers interested. 
Armstrong, G, Kotler, P (2007) Marketing: An Introduction, 8th Ed. Prentice Hall
Environmental Factors
Societies these days are much better informed on environmental climate. It is promoted daily on the television, in magazines and newspapers and on the radio, it is even thought in schools. No companies, industries and other organizations are exempt from the pressure to change the materials they use and how they manufacture their products, to the recycling of the waste. M&S have established their own Green Policy which they call "Plan A" The chief executive of Marks & Spencer states that it is called this because there is no "Plan B". Marks & Spencer are currently following a 100-point five-year plan to re-engineer itself to become a carbon neutral, zero-waste-to-landfill, sustainable-sourcing, health-promoting business.  
BBC News January 2007 
https://www.ivoryresearch.com/wp-content/uploads/2016/09/MS-Strategic-Analysis.pdf




3.4.3 Stake holder analysis
A stakeholder is anyone with an interest in a business. Stakeholders are individuals, groups or organisations that are affected by the activity of the business. 
http://www.businessdictionary.com/definition/stakeholder.html (date accessed 17/07/18) 
M&S has many stakeholders that are crucial to the running of the business and each play their part, their impact on the company is outline below.
 Customers, they are purchasing the products and will give feedback.
Employees, they are running the day to day activities like keeping the shops open and the stores tidy.
The media, share information with News releases, Social media and Interviews.

Investors have invested financially in the business.
Suppliers, supply the products and materials to sell.
Government and regulators, control taxes and regulations.
Mangers have a direct impact on the running of the business.





Mendelow (1991) proposed a matrix to help analyse stakeholders and the power and interest they have in the business. The researcher will place marks and Spencer’s stake holders in to the appropriate boxes.
 http://kfknowledgebank.kaplan.co.uk/KFKB/Wiki%20Pages/Mendelo (date accessed 18/07/09)

                                 Level of interest

                                 Low                                                        high
 (
Customers
  Environmentalist
Media 
Suppliers 
) (
Customers
Employees
)
Power
 (
Financial investors
Environmentalist
) (
Financial investors
Employees 
Media
)Low

High


Customers have a high level of interest as it may be somewhere that they shop regularly or for certain products, but they have a low level of power as they can’t make any direct decisions on the business. Owners clearly have a high level of interest and power as they make the final decisions based on how the company is run and it is their financial responsibility to make it work. The media is the opposite however as they have no direct interest in any particular business, but they have the ability to spread bad or good press to millions of people very easily, this type of press can ether make or break a company. Financial investors have a high level of interest but very little power they have a direct interest in the investment of their money but can make no decisions in the business.

4.0 Conclusion
The researcher concludes that Marks and Spencer's have run a highly successful and competitive business, with a passion to provide a high quality service and products over the years. The problems that they faced over the years is economic change and this has forced Marks and Spencer to compete with bigger supermarkets who can buy in bigger bulk therefore are able to offer cheaper products, more fashion conscious clothing range. The fact that people have less disposable income had a major impact on the business, as it hit the high street stores hard. With all the previous pressure on M&S to improve its turnover, it has now got to rethink its business structure, policies and products in a bid to move forward. In the research undertaken on PESTLE the writer found that Political, economical, sociological, technological, legal and environmental policies all have to be considered in a bid to push the business forward for the  competitive market and to  rival their competitors. M&S needs to completely overhaul the company, management needs to be streamlined and the media and marketing needs to meet current expectations in the online world of shopping. M&S needs to look at their current business structure and re-organise it to make it more productive.

4.0 recommendations
In a bid to save Marks and Spencer and revive the business the researcher will offer recommendations with a hope to improve future success. The clothing range needs to be overhauled, redesigned and marketed to a specific target market to increase sales. Pricing also has to be competitive with the rivals. The business needs to listen to customer feedback on their products and look at lowering the price on the food they sell, to be in a better position to compete with bigger supermarkets.  They also need to focus on long term brand revival than on short term sales if they are to have any chance at successes.
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